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Wednesday, October 17, 2024
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Multiplex Building located at 3101 Louisiana Highway 1. Commissioners present were Ernie Ballard, Terrill Pizani and Kerry Besson. Commissioners Perry Chighizola and John Cheramie were absent.

A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on September 18, 2024, as read.
Director Danos discussed invoices and checks made for the prior month with the board. A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

A motion was made by Commission Besson, seconded by Commissioner Pizani, and unanimously agreed to add 3 items that include getting shore power to boats, fixing the roadway and sixing where the steel sheet pilings meet the wooden pilings, to the substantial complete list for the Pier and Bulkhead Project.

A resolution was offered by Commissioner Pizani, seconded by Commissioner Ballard to introduce the following:






RESOLUTION



A resolution accepting the project known as Grand Isle Port 
(GIPC) Pier and Bulkhead Repair project contracted between 
the Grand Isle Port Commission and Sealevel Construction, Inc. 
on October 23, 2023, as substantially completed.

Roll call vote as follows:


YEAS: Kerry Besson, Terrill Pizani, Ernie Ballard


NAYS: 0


ABSTAIN: 0


ABSENT: Perry Chighizola and John Cheramie
This resolution is considered adopted this 17th day of October, 2024.

Mr. Saleh addressed the board and gave the following report: 1. Sealevel Contractor is complete. He stated that two change orders are required to complete the progress of this project. A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve Change Order #2 for Disposal of Deteriorated Creosote Piles ($13,263.35) and Change Oder # 3 for additional galvanized cable pile wraps ($9,860). 2. The Shrimp Facility and Oak Lane Dock Facility is being appealed through FEMA and waiting on an answer. The port has applied for Capital Outlay to complete this project, and have applied for a federal grant. 
3. The Port Facility Road Project, Security Camera, Oak Lane Drainage Culvert, Kayak Launch, Office Building and ADA Fishing Pier are complete with FEMA. 4. A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to authorize PEEC to apply for Capital Outlay on behalf of the port commission.
Director Danos stated that: 1. Collected a total of 23 boat slip payments renewals totaling $14,454.00. Still have 1 boat slips outstanding totaling $432.00. 2. Attended PAL BOD Meeting at Port of Baton Rouge. 3.Received notice of BBW Bar Dredging from Muddy Waters LLC. Work has begun 10/10/24. Estimated to take 30 days. 4.Submitted revised CUP Oyster Fram 2 expansion to DNR.  5.Completed relocation to GIPC Office Building. 6. Completed ITS Surveillance Camera Installation with the Port Security Grant. 7. Was nominated to Vice Chair of the Coastal and Inland Port Task Force Committee. 8. Will attend PAL BOD Meeting in Natchitoches 11/13-14/24. Motion was made by Commissioner Ballard, seconded by Commissioner Pizani, and unanimously agreed to approve for the President to attend the PAL meeting in Natchitoches 11/13-14/24. 9. Gave commissioners notice of upcoming out of the country vacation plans for 10/28/24 – 11/8/24.
Director Danos stated that the port commission will not be getting any surplus sand from the beach project. 

A joint motion was made by the commissioner to table the dock road flood repair to see what repairs Sealevel Construction will do to the road.

A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to adjourn the meeting at 6:08 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer
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