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Thursday, November 13, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Terrill Pizani, and Ernie Ballard.  Commissioners Kerry Besson and Patrick Landry were absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously agreed to approve the minutes of the meeting held on October 16, 2025 as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1. The Pier and Bulkhead Project is complete and the contractor has been paid fully. 2. DHF Industrial is working on repairing the Shrimp Facility. 3. Tidewater Dock will be repairing the Oak Lane Dock Facility using two funding sources.  FEMA allocated $241,232.40 and the state has allocated $250,000.00. FEMA money cannot be used to repair the bulkhead. Bid and specs has been prepared for the 2nd phase of this project. A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard, and unanimously agreed to authorize PEEC to advertise Phase 2 for the Oak Lane Dock Facility. A motion was made by Commissioner Ballard, seconded by Commissioner Pizani and unanimously agree to pay PEEC engineering invoice totaling $5,750.00 for the 2nd phase. 4. C and O Marine will be working on the Oyster Processing Facility and this job has been put on hold until we receive a response from LDH. 5. The Oyster Farm 2 expansion has been put on hold.  6. The plans and specifications for the Drainage Pump is complete. 7. Capital Outlay proposals were submitted on behalf of the port. 
Director Danos stated that: 1. Collected 2 more Commercial Dock Slip Renewal Lease Fees totaling $490.00.  24 have been paid and one is still outstanding. 2.Working with auditor on the submittal of FY 24/25 Financial Audit Documents.  3. Memo sent to LDH and DENR requesting CUP Review Process Investigation on the expansion of Oyster Farm #2.  4. Sent communication Notice for No Wake Zone Ordinance in Bayou Rigaud and ordered three No Wake Signs.             5. Submitted letter of authorization to State of Louisiana for PEEC to file GIPC 2026 Capital Outlay Requests.   6. Participated in Zoom meeting with JP and CSRS for Ida 10% matching fund requirements.  7. Completed installation of NO Wake Zone Signs at Bayou Thunder.          8. Provided a summary of Oyster Aquaculture Workstation to Oyster Task Force.                                    9. Communicated Incident of two (2) individual arrested for possession of drugs/paraphernalia on the Master Devin Boat. Recommended warning letter to boat owner/lease agreement. 


Director Danos presented the commissioners emails concerning the Oyster Farm issues on Oyster Fram #2. 
Joint motion to lease 303B to Nathan Herring and adding the term oyster nursery only and no storage facility will be allowed. 
Director Danos brought up the next scheduled meeting. It was decided that the next meeting will be December 4, 2025 at 5:00 p.m. at the port office.  Election of Officers will be at the January 2026 meeting. 
Commissioner Cheramie asked about the water line at the Commercial Dock. Director Danos stated that Mr. Barthelemy is speaking with Jefferson Parish Water Department. Commissioner Cheramie stated he would like Director Danos to be in on any meeting concerning a new water line on the port property.
A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani, and unanimously agreed to adjourn the meeting at 6:18 p.m.
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