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Wednesday, May 14, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Ernie Ballard, Terrill Pizani and Kerry Besson. No commissioners were absent.
A motion was made by Commissioner Pizani, seconded by Commissioner Cheramie, and unanimously agreed to approve the minutes of the meeting held on April 16, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1. Sealevel Contractor has completed the work. A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the completion of the punch list items.  A motion was made by Commissioner Ballard, seconded by Commissioner Pizani, and unanimously agreed to approve paying Sealevel Contractor in the amount of $150,000.00.                                          2. PEEC has prepared the final drawings for the Shrimp Facility and Oak Lane Dock Facility and have advertised the project for bids.  3. We have applied for Capital Outlay for the difference that FEMA did not cover for the Shrimp Facility and Oak Lane Dock Facility. The session will start on Monday 04/21/25.  4. The Oyster Processing Facility, Shrimp Facility, and Oak Lane Dock Facility has been advertised for bid and will be opened on June 12, 2025 at 2:00 p.m. 5. The Drainage Pump Station preliminary plans and specs have been completed. A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to amend PEEC agreement to $110,000.00 for the Drainage Pump Station.
Director Danos stated that: 1. Collected 2 Commercial Dock Slip Fees from Hebert $255.00, and Duet $116.00. 2. Removed 2 “Danger Underwater Obstructions” Signs and installed 1 “No Fishing on Dock” Sign. 3 Attended Inland and Coastal Ports Committee Meeting in Baton Rouge.  4. Collected Kayak Rental Renewal Fee from Bayou Adventures $2,400.00.                                      5. Submitted Federal Appropriations Request to Senator Scalise for $2.7 M. 6. Submitted Letter to Representative Zeringue $111,082.34. 7. Received USCG Notification for the Private Navigation Aids for Oyster Farm #2. 8. Attended and Spoke at JEDCO AOC Branding Launch Event. 9. Installed GIPC Office Sign. 10. Installed “No Trespassing’ Signs at LDWF Property.      8. Attended PAL BOD Meeting in Baton Rouge.  11. Attended Civil Law Training in Baton Rouge, which discussed Open Meetings Law, Public Records Law, Public Bid Law, and Dual Office Holding including Attorney General Opinions. 12. Mr. Danos spoke about attending the 2025 Seafood Summit in Alabama. No motion was made to approve this trip.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to approve Commercial Dock Marine Liability Insurance renewal in the amount of $5,250.00.
The port Amended Budget ending June 30, 2025 was introduced and will be voted on at the next meeting.
The port Budget ending June 30, 2026 was introduced and will be voted on at the next meeting.
A motion was made by Commissioner Besson, seconded by Commissioner Cheramie with Commissioner Pizani voting no to increase the dock fees to $1.50 per foot for 12 months. This motion passed with three votes for the increase.
A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to adjourn the meeting at 6:18 p.m.
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