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Thursday, March 20, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Ernie Ballard, Terrill Pizani and Kerry Besson. No commissioners were absent.
David Chauvin addressed the board and stated that he is the new owner of Dean Blanchard Seafood and will be leasing some boat slips from the Commercial Dock.
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on February 13, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1. Sealevel Contractor is complete with the Pier and Bulkhead Project and will need to work on the punch list to receive the final payment. Motion by Commissioner Cheramie, seconded by Commissioner Pizani and unanimously agreed to authorize PEEC to write a letter to Sealevel Contractor to finish the punch list and if not get the port lawyer involved in this matter. 2. The board accepted FEMA’s funding for the Shrimp Facility and Oak Lane Dock Facility so we can move forward and not lose the funding for this project. 3. We have applied for Capital Outlay for the difference that FEMA did not cover for the Shrimp Facility and Oak Lane Dock Facility.  4. The Oyster Processing Facility has been designed and is ready to be advertised for bid. A bulkhead needs to be replaced first before the Facility can be built. 5.The Drainage Pump Station agreement between PEEC and the port commission was given to the board for review last meeting.  A discussion took place on the placement of the pipes for the drainage pumps. Plans will be given to the Commissioners to show pipe placement.
Director Danos stated that: 1. Submitted Marine Supplemental Application for 2025 Commercial Marine Liability Insurance Renewal. 2. Reported a property damage incident to the La Dried Shrimp Waterhouse and repair information. 3. Attended a GOSEPH Compliance Inspection on Port Facility Roads Project. 4.  Attended a zoom meeting with LPWIC on Coastal and Inland Ports.5. Received the Army Permit for the oyster farm expansion 2. 6. Collected 2025 property Lease renewal fee for Park Lane in the amount of $500.00. 7. Received La Sea Grant Congressional Letters of Support. 8. Submitted GIPY FY 23/24 Financial Audit Statement to the Bank of America Credit Card Company. 8. AOC Oyster Brand Launch Event Planning. 
9. Obtained estimated for pilings installation at the West Pier and Bulkhead at the Commercial Dock.                       
The board was presented with the new La Dried Shrimp Lease Agreement.
The board was presented the 2025 Pal Conference Agenda. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard, and unanimously agreed to adjourn the meeting at 6:20 p.m.
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