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Thursday, June 12, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Ernie Ballard, and Kerry Besson. Commissioner Terrill Pizani was absent.
A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on May 14, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
The following resolution was introduced by Commissioner Cheramie, seconded by Commissioner Ballard:
					Resolution
			A resolution amending the budget for the 
fiscal year ending June 30, 2025.
Roll call vote as follows:
	YEAS: John Cheramie, Ernie Ballard, Kerry Besson
	NAYS: 0
	ABSTAIN: 0
	ABSENT: Terrill Pizani
This resolution is considered adopted this 12th day of June, 2025.

The following resolution was introduced by Commissioner Cheramie, seconded by Commissioner Kerry with some changes:
Resolution
			A resolution adopting the budget for the 
fiscal year ending June 30, 2026.
Roll call vote as follows:
	YEAS: John Cheramie, Ernie Ballard, Kerry Besson
	NAYS: 0
	ABSTAIN: 0
	ABSENT: Terrill Pizani
This resolution is considered adopted this 12th day of June, 2025.

Mo Saleh from PEEC addressed the board and gave the following report: 1. We have requested that Jefferson Parish reimburse the port for approximately $75,000.00 that the port will be short for the Pier and Bulkhead Project. 2. The bid for the Shrimp Facility Project was received earlier today. A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed to move forward with the lowest bid from DHF Industrial predicated on certifying all documents are in order. 3. The bid for the Oak Lane Dock Lane Facility project was also open earlier today.  A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to move forward with the lowest bid from Tidewater Dock also predicated on certifying all documents are in order. 4. The bid for the Oyster Processing Facility was also open earlier today. A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to table awarding this project due to the bids coming over the projected budget. Bids are good for 45 days and we will try to get more money for this project. 5. We have requested a meeting with CPRA to support the Commercial Dock Pump Station and the Extension of Bayou Rigaud.
Director Danos stated that: 1. Mailed the FYE 2026 Slip Renewal Invoices. Collected 2 current Commercial Dock Slip Fees totaling $2,122.00. 2. Installed 2 “Danger Underwater Obstructions” Signs. 3 Issued a written warning to the vessel Master Kolby boat owner. 4. Filed civil summons for property damage incident. 5. Mailed Oyster Farm No 2 FYE 2026 Lease Renewal Invoices. 6. Received USCG Private Nav Aids Application Approval for Oyster Farm No 2 expansion.      7. Attended PAL BOD Meeting at Port of Greater Baton Rouge. 8. Submitted Records Officer Designation Form to La State Archives Office. 9. Signed Marine Property Hazard Insurance Annual Renewal Agreement with USI Insurance. 10. Met with GIHS Science Teacher/Student for GIPC Project and Activities Field Trip. 11. Participated in Teams Fifi Island Restoration Project. 12. Submitted Meeting Request to CPRA for GIPC Projects Support.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to approve Louisiana Citizens Property Insurance renewal in the amount of $2,910.00.
A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to approve the renewal of vehicle insurance from State Farm in the amounts of $637.48 and 2,043.71.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to go into executive session to discuss personnel matters at 6:04 p.m.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to reconvene the meeting at 6:14 p.m.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to terminate the employment of Elgene Gary.	
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:15 p.m.

___________________________________		_______________________________
John Cheramie, Secretary/Treasurer			Patricia Bellanger, Board Secretary
Grand Isle Port Commission				Grand Isle Port Commission
P.O. Box 500   Grand Isle, La 70358	                 (985)787-2229	    www.grandisleport.com
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