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Thursday, January 8, 2026
The meeting opened at 5:00 p.m. with a motion by Commissioner Cheramie, seconded by Commissioner Landry and unanimously agreed to have Director Danos lead the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were John Cheramie, Terrill Pizani, Ernie Ballard, Kerry Besson and Parrick Landry.  No commissioners were absent.
Commissioner Besson to nominated John Cheramie as President. Commissioner Ballard nominated Terrill Pizani. Votes for Mr. Cheramie was three and votes for Mr. Pizani was two. Commissioner Cheramie was voted in as President.
Commissioner Besson nominated Terrill Pizani as Vice-President. No other nominations were announced. Commissioner Pizani was voted in as Vice-President. 
Commissioner Ballard nominated John Cheramie as Secretary/Treasurer. Commissioner Cheramie declined the nomination. Commissioner Cheramie nominated Kerry Besson as Secretary/Treasurer. No other nominations were announced. Commissioner Besson was voted as Secretary/Treasurer.
A motion was made by Commissioner Ballard, seconded by Commissioner Pizani and unanimously agreed to have the newly elected board serve as the governor’s term which will be for three more years.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on December 4, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Landry, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
The following resolution was introduced by Commissioner Cheramie, seconded by Commissioner Ballard:
Resolution
A resolution accepting the project known as Grand Isle Port
Commission (GIPC) Oak Lane Dock Facility Project contracted between
The Grand Isle Port Commission and Tidewater Dock, LLC.
On July 8, 2025, as substantially completed.

Roll call vote as follows:
	YEAS: John Cheramie, Terrill Pizani, Ernest Ballard, Kerry Besson, Patrick Landry
	NAYS: 0
	ABSENT: 0
	ABSTAINED: 0
This resolution is considered adopted this 8th day of January, 2026.

Mo Saleh from PEEC addressed the board and gave the following report: 1.DHF Industrial, LLC has completed the Damages to the Shrimp Shed Phase 1. Phase 2 bid opening is scheduled for January 22, 2026 at 2:00 p.m. 2. Tidewater Dock has completed the Damages to Oak Lane Dock Facility Phase 1. Phase 2 of this project bid opening is scheduled for January 22, 2026. 3. C and O Marine will be working on the Oyster Processing Facility, and this job has been put on hold until we receive a response from LDH.  4. The Oyster Farm 2 expansion has been put on hold.   5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 
Director Danos stated that: 1. Collected a Fy 25/26 Boat Slip Renewal fee of $100.00.  2.Attended and Led PAL BOD Meeting in Port NOLA. 3. Participated in Shrimp Facility Repair Project Substantial Complete Inspection.  4. Attended Annual JEDCO Luncheon in Kenner.for GI Jewels Marketing Campaign Recognized for Innovation.  5. Signed 3rd JP Amendment for extension of 10% IDA Matching Fund of $172,893.00 to May 31, 2026.  6. Scheduled a me3eting on 1/27/26 with Congressman Scalise’s office in Washington to discuss GIPC project and updates.  7. Scheduled a GIPC Oyster Aquaculture Workstation Stakeholder meeting on 1/21/16 @ LDWF Complex.  8. Met with JP Council Representatives and JEDCO to discuss update of GIPC AOC Projects.
A motion was made by Commissioner Ballard, seconded by Commissioner Besson and unanimously agreed to open the agenda to add 11c. 2026 Property Lease Renewals.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard and unanimously agreed to approve the invoice from PAL in the amount of $1,500.00 for annual dues.
Director Danos talked about the fiscal year 2025 audit.
A joint motion was made by the commissioners of the port commission to approve the annual leases for 152 Pete’s Wharf Lane, and149 Sunset for $1,200.00 per year and $500.00 for 303B Smith Lane next to the Shrimp Drying Facility and Park Lane.
 A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to adjourn the meeting at 6:30 p.m.
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