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Wednesday, December 4, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were Terrill Pizani, Ernie Ballard, and Parrick Landry.  Commissioners Kerry Besson and John Cheramie were absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Pizani, and unanimously agreed to open the agenda to add 8A. GIPC Shrimp Facility Project Substantial Completion Resolution.
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to close the agenda.
A motion was made by Commissioner Landry, seconded by Commissioner Pizani, and unanimously agreed to approve the minutes of the meeting held on November 13, 2025 as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Ballard, seconded by Commissioner Pizani, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
The following resolution was introduced by Commissioner Pizani, seconded by Commissioner Landry:
Resolution
A resolution accepting the project known as Grand Isle Port
Commission (GIPC) Shrimp Facility Project contracted between
The Grand Isle Port Commission and DHF Industrial, LLC.
On August 25, 2025, as substantially completed.

Roll call vote as follows:
	YEAS: Terrill Pizani, Ernest Ballard, Patrick Landry
	NAYS: 0
	ABSENT: Kerry Besson, John Cheramie
This resolution is considered adopted this 4th day of December, 2025.

A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to authorize PEEC and Director Danos to advertise Phase 2 Shrimp Facility Repair Project.

A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to pay PEEC invoice in the amount of $6,775.00.
Mo Saleh from PEEC addressed the board and gave the following report: 1. Attended a substantial completion meeting today with DHF Industrial, Commissioners Pizani and Ballard and Director Danos. Four items were found insufficient and will be completed within 30 days on the Shrimp Facility Repair. 2. Tidewater Dock will be repairing the Oak Lane Dock Facility using two funding sources.  FEMA allocated $241,232.40 and the state has allocated $250,000.00. FEMA money cannot be used to repair the bulkhead. Bid and specs has been prepared for the 2nd phase of this project. 3. C and O Marine will be working on the Oyster Processing Facility and this job has been put on hold until we receive a response from LDH.       4. The Oyster Farm 2 expansion has been put on hold.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 
Director Danos stated that: 1. No issues reported on the Commercial Dock Slip.  2.Coordinating submittal of Fy 24/25 Financial Audit Documents.  3. Submitted the 2026 Boards and Commissioners Update info for GIPC o the State Department of Administration.  4. Participated in Zoom Meeting with JP and CSRS for Ida 10% Matching Fund Requirements.  5. Attended and led monthly PAL BOD meeting in Natchitoches.  6. Participated in Zoom meeting with LDWF to discuss Oyster Farm 2 Expansion Options.  7. Coordinated brake repairs for both company vehicles.  
Director Danos presented the commissioners with adding limestone and spreading in holes by Slip 71-74, and east slip road, and filling in where the old bulkhead meets the new bulkhead. Work will be done by DHF Industrial. 
The commissioners were given the new dates for the meetings for 2026.
A motion was made by Commissioner Ballard, seconded by Commissioner Landry, and unanimously agreed to adjourn the meeting at 6:12 p.m.
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John Cheramie, Secretary/Treasurer			Patricia Bellanger, Board Secretary
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