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Thursday, December 12, 2024
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1. Commissioners present were Ernie Ballard, John Cheramie and Kerry Besson. Commissioners Perry Chighizola and Terrill Pizani were absent.

A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on October 17, 2024 as read.
Director Danos discussed invoices and checks made for the prior month with the board.  A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

A representative from PEEC addressed the board and gave the following report: 1. Sealevel Contractor is complete with the Pier and Bulkhead Project. 2. The Shrimp Facility and Oak Lane Dock Facility is being appealed through FEMA and waiting on an answer. The port has applied for Capital Outlay to complete this project, and have applied for a federal grant. 3. The Port Facility Road Project, Security Camera, Oak Lane Drainage Culvert, Kayak Launch, Office Building and ADA Fishing Pier are complete with FEMA. 4. The Oyster Processing Facility will be ready for final design and then advertised for bids by the start of 2025.
Director Danos stated that: 1. Collected one outstanding boat slip lease renewal in the amount of $432.00. Bayou Rigaud East Pier and Bulkhead will be leased by DBS. 2. Attended PAL Coastal Management Workshop on Port Fourchon. 3.BBW Bar Dredging from Muddy Waters LLC has begun 11/23/24 and should be complete in 30 days.  4. Submitted Transportation Plan to DOTD.  5.Attended PAL BOD Meeting in Natchitoches and Port NOLA.  6. USACE Notification of Public Notice for Oyster Farm 2 Expansion. 11/25/24 started the 30-day comment period. 

7. Signed 2nd JP CEA Amendment for eth extension of Ida 10% matching funds totaling $172,892.00 to June 30, 2025. 8. Submitted 2025 GIPC Board Member Update to State of La. 9. Received and distributed A-Port Tonnage Report for November 2024.10. Distributed the GIPC Master Plan to all commissioners. 11. Distributed the 2025 GIPC Monthly Meeting Schedule.
12. Talked about the Annual Training Requirements that the State of Louisiana requires yearly.

A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to adjourn the meeting at 5:56 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer
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