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Thursday, August 12, 2025

Grand Isle Port Commission
Jeff Landry - Governor
Commissioners:John Cheramie- Sec/Treasurer, Terrill Pizani Commissioner, Ernest Ballard Jr.-Commissioner,
Kerry Besson-Commissioner
Weldon Danos - Executive Director

The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Ernie Ballard, and Kerry Besson. Commissioner Terrill Pizani was absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on July 10, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board. He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission.
Mo Saleh from PEEC addressed the board and gave the following report: 1. We have requested that Jefferson Parish reimburse the port for approximately $75,000.00 that the port will be short for the Pier and Bulkhead Project. 2. Tidewater Dock has extended their bid for the Oak Lane Dock Facility for another 30 days allowing the port to work on the agreement with the state for the $250,000.00 that FEMA will not allow for the sheet piles. 3. The Oyster Processing Facility bid from C & 0 Marine will be coming from LW&F and Jefferson Parish. This project was awarded for construction. 4. The Oyster Farm 2 Expansion is out for request for proposals. 5. A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to pay PEEC invoice in the amount of $24,014.27 for the engineering of the Dock Facility on the west slip project.
Director Danos stated that: 1. Collected 3 more Commercial Dock Slip Renewal Lease Fees totaling $3,708.00. Still have four outstanding. A motion was made by Commissioner Beson, seconded by Commissioner Cheramie, and unanimously agreed to terminate the Commercial Dock Lease not paid if not paid by the end of September, 2025. 2. Collected 4 more oyster leases totaling $4,000.00. One is still outstanding. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to start adding late fees to the Oyster Renewals starting at the end of August adding a $50.00 charge for late fees and if not paid before the end of September 2025 or they will lose the Oyster Lease. 3 Attended monthly PAL BOD meeting at Port of Morgan City and attended monthly PAL BOD meeting at Port of Krotz Springs. Appointed PAL President for 3 years. 4. Attended JP Council Meeting at the GI Multiplex where the parish voted to give the port $150,000.00 for the Oyster Processing Facility. Also gave a special presentation on the Grand Isle Jewels. Also gave Councilmember Jennifer VanVrancken and GI Councilman James Cheramie a tour at the Oyster Facility location.
5. Toured Representative Orgeron and Senator Connick at the Pier and Bulkhead Project during the CCA Legislative Fishing Rodeo. 6. Received a request from JP Councilmember VanVrancken

to participate in the JP Clean Water Group. 7. Received a request from JEDCO for the Grand Isle Jewels Event on 9/18/25 at Denny's Seafood in Bucktown. A
Director Danos discussed the No Wake Zone for Bayou Thunder by adding the signs at the end of the streets. The Town Council has approved that proposal. The estimate will be obtained from DHF to install the No Wake Signs.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to work on an Ordinance for a No Wake Zone from Grand Isle Marina and ending at A Port Dock.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:30 p.m.
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