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Wednesday, April 16, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Ernie Ballard, Terrill Pizani and Kerry Besson. No commissioners were absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to add 10B. Port Commissioner Appointment Status to agenda.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on March 20, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
A motion was made by Commissioner Besson, seconded by Commissioner Ballard and unanimously agreed to introduce the following resolution:
					RESOLUTION
A resolution which sets forth the “adjusted” rate for the Grand Isle                        Port Commission in Jefferson Parish for the tax year 2025.
Roll call vote as follows:
YEAS: John Cheramie, Terrill Pizani, Ernie Ballard, Kerry Besson
NAYS:  0
ABSTAINED:  0
ABSENT:  0
This resolution is considered adopted this 16th day of April, 2025.
Mo Saleh from PEEC addressed the board and gave the following report: 1. Sealevel Contractor met with all parties and agreed to perform the work listed on the punch list for the Pier and Bulkhead Project. Once the list is complete the final invoice will be submitted to the state.         2. PEEC has prepared the final drawings for the Shrimp Facility and Oak Lane Dock Facility so we can bid these projects out. A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to approve the Shrimp Facility and Oak Lane Dock Facility repairs and advertise the project. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to pay PEEC invoice for the Shrimp Facility plans in the amount of $14,850.00.  3. We have applied for Capital Outlay for the difference that FEMA did not cover for the Shrimp Facility and Oak Lane Dock Facility. The session will start on Monday 04/21/25.  4. The Oyster Processing Facility has been designed and is ready to be advertised for bid. A bulkhead needs to be replaced first before the Facility can be built. A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to bid out Oyster Processing Facility and to approach JEDCO and Jefferson Parish for additional funding needed for this project. A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani, and unanimously agreed to pay PEEC invoice for the Oyster Facility in the amount of $8,775.00.  5.The Drainage Pump Station preliminary plans and specs have been completed. PEEC will coordinate with Jefferson Parish and the state to secure the funding for this project.
[bookmark: _Hlk197525723]Director Danos stated that: 1. Collected 3 Commercial Dock Slip Fees from Cheramie $280.00, Chauvin Seafood $1,800.00 and Borne $162.00. 2. Attended Inland and Coastal Ports Committee Meeting in Baton Rouge.  3. Coordinated Sea Level Construction Punch List Resolution.           4.  Planning for JEDCO AOC Branding Launch Event on Tuesday 4/22/25. 5. Ordered and received the GIPC Office Sign from ABC Signs.  6. Attended Annual PAL Conference & Legislative Dinner in Baton Rouge.  7. Obtained Theft Surety Bond on Employees in the amount of $10,000.00 per employee. 8. Obtained estimate for pilings installation at the West Pier and Bulkhead at the Commercial Dock.  A motion was made by Commissioner Pizani, seconded by Commissioner Cheramie, and unanimously agreed to have 4 pilings installed at Site B at Terry Pizani, Jr. slip in the amount of $7,500.00.                  
The board was given an update on the appointment of a new Port Commissioner.
The board was informed that Amanda Manuel, one of the candidates for Jefferson Parish Councilman, is holding a ZOOM Meeting with Mr. Danos on April 24, 2025 to find out about the port operations. 
A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the purchase of 5 new work shirts for the Executive Director.
Commissioner Cheramie wanted an update on the blocking off port property by the Kayak Launch. The commissioners discussed this matter and agreed to have pipe and cable installed.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:52 p.m.
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