COLUMBIA PORT COMMISSION MEETING MINUTES
Date: February 20, 2025
Location: Caldwell Parish Library Meeting Room
Commissioners Present:
· Darron McGuffee				Robert Frazier
· Mark Mckee					Monty Adams, Jr.		
Port Director:					Guest
· Greg Richardson				Richard Smith, Terral

1. Call to Order:
The meeting was called to order at 11:30 AM by Chairman Darron McGuffee.
2. Adoption of Previous Meeting Minutes:
A motion was made by Bruce Frazier and seconded by Monty Adams, Jr. to approve the minutes of the previous meeting. The motion passed unanimously.
3. Financial Report:
A motion to accept the bank statements was made by Bruce Frazier, seconded by Mark Mckee, and passed unanimously.
4. Items Discussed:
4.1  Greg gave an overview of the concept letter for DOE Rural and Remote Grant Application for the development of a five-parish grant application to develop a Virtual Power Plant and the construction of 40 MW of solar panels at various public entities facilities. Some of the match for this grant application will be provided by the LaDOTD PPP Power to the Ports awarded funds.  A motion was made by Bruce Frazier and seconded by Monty Adams, jr. to submit the concept letter, motion passed.
4.2 Port Director's Updates:
· CV Power Tech Solar Manufacturing Facility:
Greg informed the Port Commissioners about discussion with CV Power Tech pertaining to the possibility of expedite the project and utilizing grant funds if they wanted to evaluate that option.
· Louisiana Green Fuels (LGF) Project Update: Working with LGF integrate their engineering with the work being performed by the Port for our grants ( TPF, Railspur, and Dock)  Hatch has completed the Railspur design and has submitted to Union Pacific.  Hatch at the request of LGF is designing the Dock area to facilitate the NEPA study.
· FY2025 PIDP Grant Application: Greg laid out the proposed expansion to the Rail liquid loading area to accommodate a unit train as well as provide areas in which bulk cargo could be loaded and unload, containers could be loaded and unloaded, as well as to facilitate the use of the Cottonseed Warehouse to be used to load cottonseed onto rail cars.  A motion was made by Monty Adams, jr. and seconded by Mark Mckee to authorized $10,000 to be utilized by our engineers BHA to support in developing a grant application for the rail expansion.
· RAISE Grant for Truck Parking Facility (TPF): The Port’s appraisers have completed the appraisal of the Hatten Carr property; the offer was made to Hatten car and a counter offer was provided to the port. The Hatten Carr property was valued less per acre than the Reynolds property which caused some issue as well as the appraisal provided no value to the existing house on the property nor did it include the two water wells located on the property. Greg is in discussion with LaDOTD on how to handle the counter offer and what the port must do to complete the purchase of the property.  The appraisers are to review the appraisal and the counter offer and make a recommendation prior to the purchase of the property.
· Rail Project: Union Pacific is currently reviewing the railspur design developed by hatch and BHA.
· MARAD Dock Project:   BHA has taken the lead on the NEPA for the Dock and LGF has offered to provide the preliminary design of the proposed dock to ensure it incorporates other riverside construction activities required by LGF. The NEPA is time sensitive and needs to be completed by October 2025.
· EDA Grant & Engineering Services:   Currently waiting on EDA to provide go ahead to started engineering design of the Emergency Staging Area.
· Riverton Campground Road: Currently waiting on Progressive to mobilize to the site to complete the road.
· Security Fence Project:  Carol with KDC has submitted our request for a 1-year extension on our grant. Greg has requested reimbursement from the Industrial development  board for our $25,000 to match with the $250,000 we received from Grow NELA and LED.
· State Infrastructure Bank  Greg provided an update on his efforts to assist the Office of Rural Development in evaluating the potential benefits of establishing a State Infrastructure Bank.
· Outstanding Grant Application
· Capital Outlay (1) Railspur and (2) Land Purchase
· Greg provided a concept paper to LaDENR-40101(d) Federal Formula Grant requesting $350,000 which will require a 100% match by the Port ($350,000). Greg explained the importance of obtaining a grant to assist with  engineering services associated with the electrical grid to support our awarded grants. If our concept letter is selected, we will be required to submit a full application to DOT.  
4.3 Tenant Updates:
· Guerrero Farms:  Greg told the commissioner David was not able to plant wheat this year and had requested to plant corn.  Greg recommended that we reduce the area in which David plants and allow him to plant Corn.  Greg also said this was discussed with Bob M. and LGF had no plans to start any construction this year 2025.
· McClanahan:  McClanahan still has a balance of $3000 for 2023, and has not paid for Jan and Feb 2025.
· Louisiana Green Fuels – continues to work to raise funds and spends most of its time on ensuring the Title VI well gets approved and providing responses to DOE associated with their loan application.
· Terral Riverservices – Terral has removed all cottonseed and Richard said it would be cleaned again and ready for use by CV Power tech if needed.
5. Approval of Invoices: Greg reviewed all outstanding invoices. 
A motion to pay all outstanding bills was made by Bruce Frazier and seconded by Monty Adams, Jr. The motion passed unanimously.
6. Adjournment:
A motion to adjourn the meeting was made by Monty Adams, Jr. and seconded by Bruce Frazier. The motion passed unanimously, and the meeting was adjourned.

