COLUMBIA PORT COMMISSION MEETING MINUTES
Date: September 18, 2025
Location: Caldwell Parish Police Library Meeting Room
Commissioners Present:   Darron McGuffee, Robert Frazier, Mark Mckee, Monty Adams, Jr. and Charles Hearns	
Guest:  Bob Meredith
Port Director: Greg Richardson			

1. Call to Order:
The meeting was called to order at 11:30 AM by Chairman Darron McGuffee.
2. Adoption of Previous Meeting Minutes:
A motion was made by Monty Adams, Jr. and seconded by Mark McKee to approve the minutes of the previous meeting. The motion passed unanimously.
3. Financial Report:
A motion to accept the bank statements was made by Charles Hearns, seconded by Mark Mckee, and passed unanimously.
4. Items Discussed:
4.1  New Business 
Bob Meredith was provided with the opportunity to provide an overview of the LGF Project.  While Bob gave quite a lengthy detailed account of ongoing activities as well as future direction. The Minutes have been summarized to provide an overview of key points.  The Project is advancing, however LGF is focused more on the 87MW Biomass Power Plant and the carbon sequestration well, while this in keeping with the components of the original scope of work, the gasification facility will be advanced subsequently to the other components. The Carbon Sequestration Well TITLE VI permit from LDENR is behind schedule but LGF has been assured of being in the next 5 permits awarded.  LGF discussed their perceived opportunity to develop the Biomass Power Plant to assist Entergy with satisfying their METAs need for carbon credits and clean energy.  While the plan is still to develop a gasification facility, economic times and uncertainties with this administration’s federal policies have promoted the shift of focus on the Biomass power plant and carbon sequestration well both of which will serve to support the port’s efforts to develop a green energy corridor to attract industries seeking resilience and reducing carbon impact of their operation.  The Commission’s had discussion with bob about the various projects and bob assured commissioners the project was still on schedule just a shift in the order in which tasks would be completed. Bob told commissioners quarter lease payment would be made on time at the end of month when due. Bob also invited commissioners to a Town Hall meeting LGF hosted to inform the community of ongoing efforts and address community stakeholders (residents) questions.  The board thanked Bob for his transparency and appreciates the commitment LGF has maintained with keeping our residents and the port informed in the process.
Greg informed the Commissioner of the upcoming closure of riverton campground  road to facilitate Union Pacific’s  installation of a new rail crossing.  The completion of Riverton Campground Road  has been delayed waiting on Union Pacific to install this crossing.  Greg Pointed out that Union Pacific gave less than a two week notice then changed  the date. But the Port working with our community partners is  prepared for the road closure.  Greg has run ads in the local papers to inform locals. Greg has also meet with the 20 residents that will be impacted by the road closure for Sept 22 public meeting to discuss road closure and services provided by the Port as well as emergency preparedness.  Greg has been in communications with both the Homeland Security Office and the Policy Jury in preparing for this event.  Greg has meet with both the local fire department, Water District, and ambulance service to ensure coordination in case of emergencyThe Police Jury road crew is working to develop a temporary road for the residents and emergency services to use during the road closure. Greg and Cecil will man side by side to provided transportation from residents homes to the designated parking area. The Caldwell Sheriff’s office is  setting up a command post to monitor the temporary parking area. Greg answered commission’s questions and assured each member of his commitment to minimize impact on the 20 residents.
Greg announced that the port had been awarded the DRA Strategic  Master Plan Grant for $147,000 to develop a strategic master plan for the M-167 Ouachita/Black River which is planned to be the non-federal match requirement should be awarded the MARAD Marine  Highway Project.
Greg showed  the commissioners the engineering  tabulations of the only bid that we received  for the security equipment which is part of our DHS Security Fence Project. The commissioners reviewed the information and instructed  greg to award the bid to LATech, LLC. A motion was made by Bruce Frazier and seconded by Mark Mckee to accept the bid and have greg and Charles sign the corresponding contracts, motion passed.
Greg presented the Emergency Staging Area’s Design and Bid Package for submittal to EDA for approval to advertise the project.
4.2  Old Business
Port Director's Updates:
· Greg reviewed all documents presented in the monthly meeting notes.
· Greg presented the board with an update on the Riverton Campground Road Bond and his working with Wes Shafto. 
· Bond Discussion – LaDOTD PPP – Power to Ports Project (P2P) Greg provided update on efforts to secure funding to advance the P2P project. is critical before moving forward.
· Greg informed the commissioners that we have  yet  to hear about our  LaDENR ICEP grant application 
· Greg informed the commissioners that we have not yet heard about our LDENR final grant submittal for Engineering & Design of an Electrical Grid System & Community Development 
· Greg informed the commissioners that we have not yet heard about our DHS – PSPG grant for 2025/26 which was a request for communication equipment. 
· Greg presented our PIDP grant application for Rail Expansion, a total project cost of $15 million, requesting $11 million from MARAD PIDP leveraging $4 million in rail funds previously secured a part of our LaDOTD PPP FOIK Project. This grant expands the rail spur siding to accommodate other cargos as well as unit trains.
· Greg presented letters from LaDOTD PPP pertaining to the State Project Numbers and tasks associated with both the FOIK Project and P2P.
· Greg presented Greg Wilbanks appraisal for 3352 HWY 165 Columbia Louisiana at the intersection of US165 and riverton campground road. The appraisal was below the owners asking price, the $229,560 appraisal would limit the use of  available  state grant funds, the commissioners  agreed to table this  activity until additional funds could be  identified. Our ongoing cash flow issues need to be address before the port evaluates paying above appraised  value.
· Greg confirmed that LGF would pay quarterly lease  payment at the end of the month. 
· Greg presented all outstanding invoices and requested a motion to pay bills. Motion was made by Mark McKee and Seconded by Charles Hearns, to pay all outstanding bills presented to the board, motion passed.
4.3 Update on Port Tenants:
· Rodger McClannahan is behind, greg needs to collect past due rent.
· Guerrero Farms, will pay rent after harvest of his soybeans
· Terral Riverservices, continuing to move rock so far, the drop of pool stage above the Columbia lock and dam to 7 feet has not negatively impacted them.
· LGF, continue to focus on carbon sequestration well permit (Title VI), and encouraged commissioners to participate in LGF’s upcoming town hall meeting.
· CV Power Tech Solar Manufacturing Facility- CV Power Tech and their investors are gathering information to submit to facilitate a loan/bond application.
4.4 Ongoing Project Status:
· RAISE Grant for Truck Parking Facility (TPF): Greg submitted the revised new agreement, removing the  EV charging stations and awaiting directions from FHWA.
· Rail Project: Union Pacific and our engineers (BHA and Hatch) are still going back and forth on the design, the Port, BHA, and Hatch have agreed upon a plan of action and cost associated with resubmitting a rail design which Union Pacific  will view more favorably. 
· MARAD Dock Project:   BHA submitted the NEPA to MARAD for Approval.
· Riverton Campground Road:  UP is planning on replacing the rail crossing on September 24 and 25.  The Engineers are working with the contractor and UP to get approval to start road construction as soon as the crossing is complete.  The major outstanding task is working getting certification to work in right-a-way, and shoring plans for culvert extension.
· Security Fence Project:  Still have not received permit approval from Tensas Levee Board. The Port plans to advance the final stage of fencing in October. After awarding the  Security Equipment bid we will met with LaTech to develop a timeline for project  completion. Both of these projects must be completed prior to September 2026.
· EDA ESA – BHA’s Design and Bid documents was submit to North Delta and EDA.
· LaDOTD PPP P2P – The port received award letter and task assignment.
4.6 Submitted Grant Applications:
· DRA Strategic Plan – awarded
· MARAD Marine Highway Strategic Plan – Submitted
· LaDENR – ICEP parish wide energy resilience planning – submitted
· DOT – PIDP – submitted
· RTA - submitted 
4.7 Pending Grant Applications:
· We are taking a break on developing grant applications.
5. Adjournment:
A motion to adjourn the meeting was made by Charles Hearns and seconded by Mark Mckee. The motion passed unanimously, and the meeting was adjourned.

