COLUMBIA PORT COMMISSION MEETING MINUTES
Date: Nov. 21, 2025
Location: Caldwell Parish Police Library Meeting Room
Commissioners Present:   Darron McGuffee, Robert Frazier, Monty Adams, Jr. and Charles Hearns	
Guest:  Paul Head
Port Director: Greg Richardson			

1. Call to Order
The meeting was called to order at 11:30 a.m. by Chairman Darron McGuffee.

2. Adoption of Previous Meeting Minutes
The October meeting minutes were not yet completed. Approval was deferred until the minutes are finalized and presented.

3. Financial Report
A motion to accept the bank statements was made by Charles Hearns, seconded by Monty Adams, Jr., and passed unanimously.

4. Items Discussed
4.1 New Business
LED Fast Site Program
The Port Director informed the Commissioners of Louisiana Economic Development’s new Fast Site Program, a loan-based program to support site development. He requested authorization to pursue funding for the rail spur project, noting uncertainty regarding access to Capital Outlay funds at Priority 5.
A motion was made by Charles Hearns and seconded by Robert Frazier authorizing the Port Director to develop a Fast Site application, limited to funding necessary to prepare the application. The motion passed.
December Meeting / Year-End Event
The Commissioners discussed the possibility of a combined December meeting and year-end Christmas gathering. Due to ongoing work and limited funds, the Commissioners elected not to hold an event in conjunction with the December meeting.
State Bond Commission Update
The Port Director provided an update on the Port’s recent appearance before the State Bond Commission. The State Bond Commission approved continued work on the Riverton Campground Road project. During this process, it was determined that the bond structure did not allow for multiple borrow-and-repay cycles as previously attempted to minimize interest costs.
With assistance from Wes Shafto, the Port completed revised documentation, and the State Bond Commission approved an additional $1 million borrowing to complete the project. Representative Riser advised that the Port should improve its understanding of bond procedures and expressed desire not to have to assist the Port with resolving these misunderstandings. 
The Port now has sufficient funding to complete the Riverton Campground Road portion of the project.

5. Old Business
The Port Director provided updates on:
· Ongoing Port projects
· Port tenants
· Active grants and submitted grant applications

6. Director’s Report
· Farmland Lease: Drew Keahey has elected not to lease the recently purchased farmland this year. Current tenant David G. expressed interest in leasing the property; terms will be discussed before finalizing any agreement.
· Emergency Staging Area: BHA submitted a bid for the solar panel component in an effort to expend LCRED funds before the December 31, 2025 deadline. The Port Director reported the project is on track.
· General Activities: The Port Director summarized recent activities and operations at the Port.
Guest Presentation
Paul Head, an associate of CV PowerTech, attended to discuss upcoming solar panel bids.

7. Project and Grant Updates
· Riverton Campground Road: BHA submitted a third shoring plan to complete the culvert tie-in. Union Pacific has been very detailed in reviewing the project closeout.
· DHS Security Fence: Construction is nearing completion. Louisiana Tech is procuring components for the security system.
· Rail Spur Project: The Port Director, Hatch, and BHA continue coordination with Union Pacific to finalize a design that meets UP requirements and tenant needs.
· PIDP – Dock: All NEPA documents have been submitted; awaiting MARAD action.
· FHWA – Truck Parking Facility: All paperwork submitted to amend the DOT agreement; progress remains slow.
· EDA: Bid package submitted; awaiting EDA response.
· LaDOTD PPP: P2P Solar Project loan approval is being coordinated with Caldwell Bank prior to bond counsel submission.
· DRA Strategic Plan (M-167): RFQ development underway. Notice to Proceed has been issued; project duration is two years.
· MARAD Strategic Plan: Award expected before year-end.
· ICEP: LDENR has requested modifications to satisfy DOE requirements; award not yet finalized.
· PIDP: Award announcements expected before year-end.
· RTA: Award announcements expected before year-end; program was oversubscribed.
Commissioners asked follow-up questions regarding the Bond Commission hearing, Louisiana Green Fuels activities, and the status of the carbon sequestration well, which remains unchanged from the prior update.

8. Payment of Bills
A motion to approve payment of bills was made by Charles Hearns, seconded by Monty Adams, Jr., and passed unanimously.

9. Adjournment
A motion to adjourn was made by Charles Hearns and seconded by Bruce Frazier unanimously, and the meeting was adjourned.

