COLUMBIA PORT COMMISSION MEETING MINUTES
Date: April 17, 2025
Location: Caldwell Parish Police Jury Meeting Room
Commissioners Present:
· Darron McGuffee, Robert Frazier, Mark Mckee, Charles Hearns, and Monty Adams, Jr.		
Port Director: Greg Richardson			

1. Call to Order:
The meeting was called to order at 11:30 AM by Chairman Darron McGuffee.
2. Adoption of Previous Meeting Minutes:
A motion was made by Charles Hearns and seconded by Mark Mckee. to approve the minutes of the previous meeting. The motion passed unanimously.
3. Financial Report:
A motion to accept the bank statements was made by Monty Adams, Jr. , seconded by Charles Hearns, and passed unanimously.
4. Items Discussed:
4.1  New Business – 
Greg discussed the $200,000 LaDOTD port security grant we received to construct a security guard station at the Port. Prior to discussing the issue due to potential conflicts Monty Adams Jr. agreed that he could not participate in the discussion since it potentially dealt with a family member.  The House and acreage which is located at the entrance to the Port at Riverton Campground Road and US 165 is for sale.  The Property is listed at $300,000 by the owners.  Greg recommended to the board that we should attempt to make an offer on the property of $225,000.  The three bedroom house with shop would make a security guard station during the construction phase of the project. The selected location of a portable security trailer which will cost nearly $200,000 is located in the roadway which according to LGF will limit their ability to transport construction components from the dock area to the construction site.  The remaining board members excluding Monty Adam Jr discussed the pros and cons of purchasing this property.  Consensus was to have a discussion with the land owners and see if they would be willing to come down on their asking price to accommodate the Port’s awarded funds for a security station.  Greg stated that he believes LaDOTD will be ok with purchasing the building instead of installing a trailer, however we would be required to follow state procedures for land purchase.  The commissioners agreed to allow greg to meet with Monty Adams Sr. to discuss possible sale and report back at the next meeting.

Greg informed commissioners about his development of a concept letter for funding support through Louisiana Clean Energy Fund to support our solar farm operations.  The Commissioners were ok with the submittal of the concept letter.
Greg gave overview of the CFP earmark applications submitted to Rep. Letlow and Senator Cassidy.
Greg asked permission from the commissioners to attend the State Infrastructure Bank conference in Austin Texas on May 20 and May 21.  Greg informed commissioniers that the Office of Rural Development is covering expenses associated with the trip. If the Port would authorized my travel.  Motion was made by Charles Hearns and Seconded by Mark McKee to allow Greg to attend the SIB conference in Texas.
Greg gave update on status of DENR application, we have be requested to submit a full application however the full application will require additional engineering cost estimates. Greg proposed utilizing LGF’s Hatch engineers to support our effort for the engineering planning grant to support the electrification of the Port.

4.2 Port Director's Updates:
· Greg presented the following documents:
· Fema approval for extension for security fence
· Lease agreement with Tensas Levee Board, they leased space in our cottonseed warehouse to store lumber for six months at $500 per month.
· Copy of Clean Energy Fund – Community Solar Pilot Program  concept letter
· Filing of assignment of subface lease from LGF on hatten carr property.
· State Infrastructure Bank proposal for Port Pilot
· Community Project Funding Application submitted to Senator Cassidy
· Attached Invoices.
· CV Power Tech Solar Manufacturing Facility:  Greg informed the Port Commissioners about CV Power Tech ongoing efforts to expedite their operation and they are finalizing efforts to secure final investment funding.  The award of the $10.5 million in funding to construct a 20,000 sq.ft. warehouse as well as purchase equipment and construct 4mw of solar panels will strengthen these efforts.
· Louisiana Green Fuels (LGF) Project Update: Status quo, LGF still attempting to raise additional funding. (Mark Mckee asked greg to look into the feasibility of utilizing rail cars for transportation of Carbon Dioxide.)
· FY2025 PIDP Grant Application: Greg is continuing to finish developing Grant application.
· RAISE Grant for Truck Parking Facility (TPF): The port clear the property of any outstanding easments and waiting on the state to move forward with awarding the engineering contract.
· Rail Project: BHA and Hatch resubmitted requested UP modification to rail design
· MARAD Dock Project:   Port and LGF was unhappy with Hatches preliminary design of the dock, BHA BHA has taken the lead on conceptual design as well as the NEPA.
· EDA Grant & Engineering Services:   Currently waiting on EDA to provide go ahead to started engineering design of the Emergency Staging Area.
· Riverton Campground Road: Currently waiting on Progressive to mobilize to the site to complete the road.
· Security Fence Project:  Plan to start phase II of fence installation in May, submitted permit revision to Tensas Levee Board.
· State Infrastructure Bank  Greg plans on attending SIB conference in Austin, Tx.
· Outstanding Grant Application
· Capital Outlay (1) Railspur and (2) Land Purchase
· Greg informed the board we had been selected to submit a full application for the grant to LaDENR-40101(d) Federal Formula Grant requesting $350,000 which will require a 100% match by the Port ($350,000).
4.3 Tenant Updates:
· Guerrero Farms:  Greg informed board that David has yet to plant at the Port.
· McClanahan:  McClanahan still has a balance of $3000 for 2023, and has not paid for Jan, Feb,March, and April 2025.
· Louisiana Green Fuels – continues to work to raise funds and spends most of its time on ensuring the Title VI well gets approved and providing responses to DOE associated with their loan application.  Provided support letter for pidp grant application.
· Terral Riverservices –  No updates on activities, Terral has provided support letter for PIDP grant application.
5. Approval of Invoices: Greg reviewed all outstanding invoices. 
A motion to pay all outstanding bills was made by Charles Hearns and seconded by Monty Adams, Jr, The motion passed unanimously.
6. Adjournment:
A motion to adjourn the meeting was made by Charles Hearns and seconded by Monty Adams, Jr. The motion passed unanimously, and the meeting was adjourned.

