COLUMBIA PORT COMMISSION MEETING MINUTES
Date: July 15, 2025
Location: Caldwell Parish Police Jury Meeting Room
Commissioners Present:   Darron McGuffee, Robert Frazier, Mark Mckee, Monty Adams. and Charles Hearns	
Port Director: Greg Richardson			
Guests: Neil Riser, La Representative, Nicolas Fowlkes Kolder &Slaven

1. Call to Order:
The meeting was called to order at 11:30 AM by Chairman Darron McGuffee.
2. Adoption of Previous Meeting Minutes:
A motion was made by Bruce Frazier and seconded by Charles Hearns. to approve the minutes of the previous meeting. The motion passed unanimously.
3. Financial Report:
A motion to accept the bank statements was made by Charles Hearns, seconded by Monty Adams, Jr., and passed unanimously.
4. Items Discussed:
4.1  New Business – 
Neil Riser addressed the Port Commission to discuss the recently completed legislative session as well as discussing Port Projects and Capital Outlay request.  Neil confirmed his ongoing commitment towards championing the Port of Columbia and working hard to support its efforts as well as the development of the strategic importance of LGF project for the state of Louisiana.
Nicolas, our auditor, presented the FY2024 audit findings. The Port had no major findings, Nicolas did remind the Port Commissioners of the following concerns:
· Annual sexual harassment and ethic certifications need to be completed each year prior to the audit so that paperwork can be submitted in a timely manner,
· Port Policy Manual needs to be completed and followed, this was the second year in which the document was still being developed. The Port needs to adopt and follow a policy manual prior to next year’s audit.
· Port needs to ensure tenants’ lease payments are current, or actions to collect rent due  is documented within the minutes.
Nicolas answered commissioners’ questions associated with the Audit.  The commissioners were pleased with the audit and instructed greg to ensure we continue to receive good audits as the port activities increase. Greg informed the Port Commission that as our activities increased the necessary paperwork to ensure a positive audit will require evaluating the need for additional staff.  Nicolas referenced potential concerns over the volume of port infrastructure project costs associated with State and Federal Grant when compared to the port’s operating budget. 
 
MARAD – Marine Highway Application, greg discussed our submittal for the Planning Grant for the Ouachita-Black River System M-167. The $500,000 planning grant requested $400,000 from MARAD and the Port of Columbia will be responsible for providing the 20% match $100,000 ($50,000 cash and $50,000 in-kind services).  The Port needs a Strategic Master Plan and developing one for the entire M-167 corridor is the best solution to address both the Port of Columbia’s needs with those of the entire River Community.  If awarded the Port of Columbia will be recipient of the grant and responsible for the match, but other regional stakeholders participation will assist with in-kind services as well as the Port’s goal of submitting a DRA Strategic Planning Grant application for $125,000 which if awarded will provide the MARAD Matching funds.  This planning grant if awarded will provide the following advantages:
· Establish the Port of Columbia as a Leader in addressing the economic development of the River System as well as assist with gaining broad support for needed USCOE funding for infrastructure investments in the River System.
· Develop a Master Plan for the Port and the River
· Assist with identifying potential projects and funding opportunities.
· Strengthen relationships with other ports and communities as we look to expand our jurisdiction and economic development footprint in North Louisiana.
· Strengthen grant applications and funding sources.
Caldwell Parish Industrial Board – Site Certification – I have agreed to work with the CPIB to identify potential sites in Caldwell Parish in which to pursue LED funding to do site certification.  I recommend that we push Ship Plantation which we have submitted as part of our Capital Outlay Request as well as look for a site below the locks in case of lock failure.
Discussed hosting a semiannual Port meeting with the CPIB to provide the community with input on the status of our work.  The Commission felt august was to close, September but if we could not work something out should probably just have the annual meeting.
4.2  Old Business
Port Director's Updates:
· Greg reviewed all documents presented in the monthly meeting notes.
· ESA layout and development of bid package for EDA grant.
· LDENR final grant submittal for Engineering & Design of an Electrical Grid System & Community Development - $610,000 project $305,000 LDENR and $350,000 Port of Columbia  ( $155,000 In-Kind & $150,000 cash hoping to use LGF’s engineering to cover our costs)
· LaRIA phase II application the Port Supported Office of Rural Development with developing grant application, as shown the Port of Columbia is earmarked for $200,000  to assist with securing a TIFIA loan.
· MARAD M-167 Strategic Master Plan $500,000 total, $400,000 MARAD, $100,000 Port of Columbia. Anticipating submitting a DRA grant application to support match requirements.
· DHS – FEMA Security Fence discussed project and provided draft of bid document for Security Equipment associated with the grant. Bids will be opened August 2025 meeting.
· CV Power Tech Solar Manufacturing Facility:  Greg informed the Port Commissioners about CV Power Tech desires to seek a bond $5-$6-million-dollar bond to advance our LaDOTD PPP P2P project. Greg will call Brennan Black, our bond attorney, to determine what steps will be required to assist with developing an agreement with CV Power Tech.  Our tenant was told  that the Port would be willing to advance the Project, however they would be required to cover all financial expenses associated with securing the bond and interest on the principal until LaDOTD made the funds available in 2029 (est.).
· Louisiana Green Fuels (LGF) Project Update: Status quo, LGF still attempting to raise additional funding.  Greg informed the board that LGF did pay the 2nd quarter of 2025.  We are still awaiting the $40,000 owed from 2024, which had been held up due to issues with easement for Hatten/Carr property which has been resolved, and the funds are now due the Port.  LGF understands our desire to secure these outstanding funds prior to the end of the year.
· FY2025 PIDP Grant Application: Greg with assistance from Build America will resubmit our PIDP application in September.
· Greg Wilbanks is working on appraisal for property on the corner of Riverton Campground Road and US 165, Greg has had some health issues but assures me he is working to get appraisal  completed before September.
· RAISE Grant for Truck Parking Facility (TPF): The state has awarded the engineering contract Stanely Engineering out of Baton Rouge was awarded the contract. However, FHWA has requested that the administration is requiring the Port to resubmit our grant agreement a task that took over 6 months last year. The new agreements remove mostly language associated with climate crisis, DEI, and equality. Greg has completed new agreement and resubmitted it to FHWA.
· Rail Project: Union Pacific and our engineers (BHA and Hatch) are still going back and forth on the design so a permit can be submitted. Since LGF is currently focused more on the Power Plant, Union Pacific and Hatch have concerns about our phased approach to the Rail project.  Hatch is developing a revised cost estimate to complete the necessary changes to the Rail Design for submittal to Union Pacific.
· MARAD Dock Project:   BHA is working on the NEPA, 
· Riverton Campground Road: LaDOTD has gotten involved in the completion of the Rail Crossing at Riverton Campground Road we are coordinating the efforts of Union Pacfic, LaDOTD, Progressive and Rail Inspection crew.  Hopefully, we will be able to start this work soon.
· Security Fence Project:  Still have not received permit approval from Tensas Levee Board.   The Security Equipment Package has been submitted for bid, we intend on moving forward with phase III of the security fencing once the crops have been removed from the fields and our permits have been issued.
4.3 Tenant Updates:
· Guerrero Farms:  David has planted soybeans.
· McClanahan:  Greg as suggested will work harder to get McClanahan caught up on rent.
· Louisiana Green Fuels – continues to work to raise funds and spends most of its time on ensuring the Title VI well gets approved and providing responses to DOE associated with their loan application.
· Terral Riverservices –  No updates on activities.

5. Pay Bills: 
Greg provided commissioners with outstanding invoices, Mark McKee made motion to pay bills,  seconded by Bruce Frazier, motion passed.
6. Adjournment:
A motion to adjourn the meeting was made by Mark Mckee and seconded by Bruce Frazier. The motion passed unanimously, and the meeting was adjourned.

