COLUMBIA PORT COMMISSION MEETING MINUTES
Date: January 16, 2025
Location: Caldwell Parish Library Meeting Room
Commissioners Present:
· Darron McGuffee				Robert Frazier
· Charles Hearns					Monty Adams, Jr.			
· Mark McKee
Port Director:					Guest
· Greg Richardson				Richard Smith, Terral

1. Call to Order:
The meeting was called to order at 11:30 AM by Chairman Darron McGuffee.
2. Adoption of Previous Meeting Minutes:
A motion was made by Charles Hearns and seconded by Monty Adams, Jr. to approve the minutes of the previous meeting. The motion passed unanimously.
3. Financial Report:
The financial statements for the period were presented for both checking accounts. A motion to accept the bank statements was made by Mark Mckee, seconded by Charles Hearns, and passed unanimously.
4. Items Discussed:
4.1 Adoption of Budget– Greg reviewed revisions to the budget which were discussed and approved during the December. meeting.
4.2 Port Director's Updates:
· CV Power Tech Solar Manufacturing Facility:
Greg informed the Port Commissioners that CV Power Tech’s Paul head had come by to look at the old grain storage building and was told they would be able to start working on the building once Terral had removed all the cottonseed. This seemed to be ok, but they are eager to get started with the manufacturing of the solar panels.  They were reminded that LaDOTD PPP funds would not be available for quite some time. We also attended the Caldwell Parish Workforce Development Roundtable.
· LaDOTD PPP Grant Application: Awarded waiting on agreement for signatures.
· Louisiana Green Fuels (LGF) Project Update: Working with LGF integrate their engineering with the work being performed by the Port for our grants ( TPF, Railspur, and Dock)
· RAISE Grant for Truck Parking Facility (TPF): The Port closed on the Reynolds property on December 26, 2024, adding another 123 acres to the port.  Greg talked with LaDOTD about moving some of our road money over to allow for the purchase of the Hatten Carr property.  LaDOTD PPP said this was allowable however there may be issues with the 10% non-state match.  While FHWA will allow the land to be used as match, it’s unclear if FHWA will reimburse the Port on the 10% non-state match. The Port is currently working with Mixon and the state to schedule the closing on the Hatten Carr property.  The Port has requested the Section 106 letters from Geosyntec for the work they had completed. The state is currently advertising the engineering services for the TPF. 
· Rail Project: BHA has contracted Hatch, LGF’s design engineer, to finalize the rail spur design for submission to Union Pacific, the design submittal should be completed during the first quarter of 2025.  As of this meeting BHA has not provided the Port with the Design for submittal to Union Pacific, which has been a topic of discussion with LGF.
· MARAD Dock Project:   Since Geosyntec has substantially completed the NEPA for the TPF, Greg has requested BHA to contract with Geosyntec to assist with developing the NEPA for the Dock project. While LGF wants Geosyntec to play a significant role in this effort, we are having communication issues with Geosyntec.  They do not respond to the port’s request and as of this meeting have not signed a contract with BHA so the we can start working on the NEPA documents for the DOCK.  
· EDA Grant & Engineering Services:  North Delta has been provided all the information requested associated with the proposed site location for the Emergency Staging Area, we are currently awaiting approval to complete the engineering design and develop the bid package.
· Riverton Campground Road: BHA has confirmed that all Union Pacific permits for the Riverton Campground Road rail crossing and culvert extension have been secured. With the necessary approvals in place, the rail crossing portion of the project is ready to proceed. Work is anticipated to begin in the first quarter of 2025, waiting on scheduling with Progressive.
· Security Fence Project:  BHA has been instructed to request a permit modification to allow the fence to be located closer to the levee, but still outside of the Tensas Levee Boards restricted area from the top of the levee.  Since the DHS grant deadline for completed is September 2025, we are working on submitting a request for a 1-year extension. Greg still needs to request the 10% match, totaling $25,000, from the Industrial Board.
· State Infrastructure Bank  Greg provided an update on his efforts to assist the Office of Rural Development in evaluating the potential benefits of establishing a State Infrastructure Bank. The documents provided an overview of the State of Louisiana’s Transportation Finances.
· Outstanding Grant Application
· CFI grant application – Hydrogen Distribution Facility – Greg was notified that the port was not awarded this application, the City of New Orleans received $9 million to install 50 EV Charging Stations. 
· Capital Outlay (1) Railspur and (2) Land Purchase
· Greg provided a concept paper to LaDENR-40101(d) Federal Formula Grant requesting $350,000 which will require a 100% match by the Port ($350,000). Greg explained the importance of obtaining a grant to assist with  engineering services associated with the electrical grid to support our awarded grants. If our concept letter is selected, we will be required to submit a full application to DOT.  
4.3 Tenant Updates:
· Guerrero Farms:  David was instructed to pay the 2024 rent, totaling $10,000, by the end of the year. Last month, Greg requested the board’s approval to reduce the lease amount by $1,000 to account for maintenance work around the property perimeter and damages caused to David’s crops by onsite activities. This month Greg received check for $9000.00
· McClanahan:  McClanahan paid $3,000 for the remaining rent due for 2024, still has a balance of $3000 for 2023.
· Louisiana Green Fuels – modified to quarterly payment first payment of 2025 due March 31, 2025.
· Terral Riverservices – paid for 2024 back in April 2024 and makes monthly deposits associated with aggregate tonnage fees based on delivery of barges.  The monthly $3,000 agreement for temporarily storage of cottonseed at the old grain elevator will be paid from November until the all the cottonseed has been removed.  Richard stated that all cottonseed should be removed by February 1, 2025. (3 months totaling $9,000)
5. Approval of Invoices: Greg reviewed all outstanding invoices. 
A motion to pay all outstanding bills was made by Charles Hearns and seconded by Monty Adams, Jr. The motion passed unanimously.
6. Adjournment:
A motion to adjourn the meeting was made by Charles Hearns and seconded by Bruce Frazier. The motion passed unanimously, and the meeting was adjourned.

