COLUMBIA PORT COMMISSION MEETING MINUTES
Date: Dec. 18, 2025
Location: Caldwell Parish Police Library Meeting Room
Commissioners Present:   Darron McGuffee, Robert Frazier, Mark McKee, Monty Adams, Jr. and Charles Hearns	

Port Director: Greg Richardson			

Call to Order
The meeting was called to order at 11:30 a.m. by Chairman Darron McGuffee.

Adoption of Previous Meeting Minutes
A motion to accept the November meeting minutes was made  by Charles Hearns and seconded by Bruce Frazier, motion passed unanimously.

Financial Report
A motion to accept the bank statements was made by Charles Hearns, seconded by Monty Adams, Jr., and passed unanimously.

Items Discussed
New Business
Bank Account Signatures
Greg requested that the board approve both him and Laura Hartt to be placed on the bank account so that we could utilize the online banking features offered by Caldwell Bank.  Greg also discussed the need to add someone to the account to assist with signing checks.  A motion was made by Mark Mckee to have the Secretary, Monty Adams, jr. be added to the checking account and Greg and Laura should be provided access to the account, motion was seconded by Monty Adams Jr, motion passed. Paperwork signed and greg was authorized to take paperwork  to the bank.
2026 Budget Proposal
Greg presented the FY2026 budget for the Port. A motion was made by , and seconded Mark Mckee by Monty Adams, Jr. to accept the Port’s proposed FY2026 Budget, motion passed unanimously.



OLD BUSINESS
State Bond Commission Update
The Port Director provided an update on the Port’s bond we pulled the remaining funds from Caldwell Bank and Trust and placed in an account which pays interest the funds  will be removed to advance the Riverton Campground Road project.  This is in compliance with he guidelines of administering our Bond and will reduce the cost of borrowing these funds by drawing interest on the funds while  they are in our account.
Tenants:
	Rodger McClannahan – is behind on rent, greg informed Rodger we need  rent prior to next months meeting on January 15, 2026, $3000 for 2025.
	David  Guerrero – was instructed to pay his rent of $10,000 for 2025 prior to next year’s monthly meeting on January 15, 2026.  David was offered to lease the new property for farming next year under  the same circumstances as our existing lease. Greg plans to meet with David G. to go over 2026 port construction schedule.
	CV Power Tech – The port is working with Caldwell Bank and Trust along with CV Powertech as well as Fortified Solar to secure a $6.5 million loan approval to assist with a new Bond Process.  Caldwell Bank has  been a little nonresponsive due CV Power Tech’s procrastination.
	LGF – Discussed LGF and still waiting on Permit for Carbon Sequestration. Greg gave report of Caldwell Parish Police Jury Meeting where two local individuals spoke on opposition to the Carbon Sequestration Wells, as part of an out of town group called Save My  Louisiana.
	
Project and Grant Updates
· Riverton Campground Road: BHA has failed to secure a permit to excavate around the existing culvert after the third shoring plan submittal, BHA is going to present  an alternative solution to reduce the size of the culvert to eliminate excavation in the area.  Greg submitted reimbursement request for rail crossing expenses.
· DHS Security Fence: Fencing Unlimited has completed  the security fence installation and we are working with our selected security camera contractor complete the next phase of the project to install security camera  at the Port.
· Rail Spur Project: The Port Director, Hatch, and BHA submitted a new design to Union Pacific which is review the design before issuing  a  permit. Greg discussed design package included  within  our monthly report.
· PIDP – Dock: All NEPA documents have been submitted; awaiting MARAD action.
· FHWA – Truck Parking Facility: All paperwork submitted waiting on FHWA to re-sign agreement. 
· EDA: Paperwork to advance the project has been submitted but EDA staff is just not working or responding from request by North Delta Planning District who is managing this  project.  The Port was in jeopardy of losing $250,000 in LCRED funding which was earmarked  to be used as part  of the EDA project.  Due to delays the port issued a stand along RFP for solar equipment, which followed state procurement procedures we received 3 bids which were reviewed by BHA and the lowest responsive bidder was selected Hillandale Advisors and the contract was  signed and the project  advance.  One of  the Bidders LCRI Contractors filed  a formal protest which was reviewed by BHA and found  to be without merit.  BHA provided a letter as clarification to LCRI Contractors and the project was advanced.  Greg commented that LCRI was the highest bidder and their bid was nonresponsive with the equipment submitted.
· LaDOTD PPP: P2P Solar Project loan approval is being coordinated with Caldwell Bank prior to bond counsel submission.
· DRA Strategic Plan (M-167): RFQ has been advertised, submittal date for  consultants  is January 9, 2026. 
· MARAD Strategic Plan: Award expected before year-end.
· ICEP: LDENR has awarded this grant, although we have been shortlisted and told we are waiting on Federal Approval by DOE.
· PIDP: Award announcements expected before year-end.
· RTA: Award announcements expected before year-end; program was oversubscribed.
· LEDL:  Greg presented the attached LED Fast site application which was for our Rail Expansion project which included $1.8 million to help with the construction of the Rail spur and $275,000 to purchase  the house on the corner of US165 and Riverton Campground Road.  The LED Fast Site program is a state loan program similar to the SIB greg has been working on.
· ==

8. Payment of Bills
A motion to approve payment of bills was made by Charles Hearns, seconded by Bruce Frazier, and passed unanimously.

9. Adjournment
A motion to adjourn was made by Monty Adams, Jr. and seconded by Mark Mckee unanimously, and the meeting was adjourned.

