COLUMBIA PORT COMMISSION MEETING MINUTES
Date: August 21, 2025
Location: Caldwell Parish Police Jury Meeting Room
Commissioners Present:   Darron McGuffee, Robert Frazier, Mark Mckee, and Charles Hearns	
Port Director: Greg Richardson			

1. Call to Order:
The meeting was called to order at 11:30 AM by Chairman Darron McGuffee.
2. Adoption of Previous Meeting Minutes:
A motion was made by Mark McKee and seconded by Charles Hearns. to approve the minutes of the previous meeting. The motion passed unanimously.
3. Financial Report:
A motion to accept the bank statements was made by Charles Hearns, seconded by Bruce Frazier, and passed unanimously.
4. Items Discussed:
4.1  New Business 
Bond Discussion – Riverton Campground Road Project
Greg presented the board with an update on the Riverton Campground Road Bond. The Port had received bonding authority to finance the LaDOTD PPP project, which included construction of Riverton Campground Road and the purchase of land. A $2.5 million bond was issued through Caldwell Bank.
Greg explained that the original intent of the bond was to provide upfront financing for project construction, with repayment expected after reimbursement from LaDOTD. According to Foley & Judell, best practice would have been to draw the full amount of the bond at once, pay interest during the project period, and delay principal payments until completion. However, in an effort to minimize outstanding balances, the Port instead drew down funds incrementally and began paying back principal immediately. While prudent from a cash management standpoint, this approach effectively treated the bond as a revolving line of credit, which is not permitted under bond guidelines.
To address the issue, Greg held discussions with Foley & Judell (Mr. Brennan), Port Attorney Wes Shafto, accountant Laura Hartt, and representatives of Caldwell Bank. Mr. Brennan emphasized that bond proceeds should have been fully drawn and retired at project completion, and that incremental draws created potential compliance concerns, particularly regarding the bond’s tax-exempt status. Both the Port and Caldwell Bank had believed their approach was acceptable so long as total draws did not exceed $2.5 million and payments were made on schedule, since the bond required no principal payments until May 2025 and full retirement by May 2037.
Although the Port never carried more than $1.5 million outstanding at one time, cumulative draws have now exceeded the $2.5 million authorization because of repayments made during construction and land purchases. The current balance is under $250,000. Caldwell Bank has acknowledged the ambiguity in the bond documents and has agreed to extend the loan period to December 31, 2025, at the same interest rate (3.5%) to allow the Port to complete the Riverton Campground Project.
Greg recommended that the board adopt a resolution affirming acceptance of the Bank’s consent letter and continuing to use the bond for project completion. He noted that potential compliance issues with the Bond Commission must still be resolved, but that stopping the project now would not change the nature of the violation. Greg stressed that the Port intends to retire the bond by 2037 and does not anticipate repayment issues.
A motion was made by Charles Hearns and seconded by Bruce Frazier to adopt the resolution consistent with the consent letter from Caldwell Bank and Trust. The motion passed with three votes in favor, none opposed, one abstention, and one absent.
Bond Discussion – LaDOTD PPP – Power to Ports Project (P2P)
Greg reported that CV PowerTech and its investors have requested that the Port expedite the LaDOTD panel manufacturing until the PPP grant funds become available to advance the full project.  To support this effort, CV PowerTech has asked the Port to pursue a $5 million bond. The proposed bond would advance the P2P grant funds to allow for the purchase of $3 million in solar manufacturing equipment and the installation of approximately $2 million in solar panels.  Greg informed the commissioners that he will continue gathering information on this potential second bond while the Port addresses the Riverton Campground Bond. He emphasized that the Port’s greatest concern is ensuring CV PowerTech’s ability to secure sufficient financing and establish creditworthiness. Since the tenant’s lease of the property and equipment would be directly tied to the bond repayment, verifying their financial capacity is critical before moving forward.
DHS Security Fencing Project was supposed to open bids today, however due to questions raised by multiple bidders, the consultant (BHA) made the decision to postpone the bid opening until all bidders questions were addressed and shared with everyone bidding. The new date for bid openings will be Thursday, September 11, 2025.
Capital Outlay 2026-27 paperwork has to be submitted to allow BHA to resubmit our Capital Outlay projects.  Greg requested that a resolution be passed to assign BHA to handle the Capital Outlay submittal and that greg will have the authority to handle associated tasks.  A resolution was made by Charles Hearns and seconded by Bruce Frazier, to sign the necessary capital outlay forms and resolutions, motion passed.
4.2  Old Business
Port Director's Updates:
· Greg reviewed all documents presented in the monthly meeting notes.
· Greg presented the DRA Strategic Master Plan application ($147,600) to the board for questioning.  This grant application is to strengthen the port’s planning through the development of a regional market and infrastructure plan for the entire M-167 Ouachita/Black River Corridor. This grant will also serve as the non-federal match should the Port be awarded our MARAD Marine Highway Program’s M-167 Strategic Master Plan ($400,000).
· Greg presented the LaDENR ICEP grant application which was a $120,000 planning grant to develop a parish-wide community energy resilience planning effort.  The application is a joint application between the Port, ULL’s Kathleen Blanco Public Policy Center, Entergy Louisiana, and a broad coalition of 20 local stakeholders.  These funds are associated with the state’s HERO program which represents $500,000,000 million in funds to increase energy resilience throughout Louisiana. Greg believes implementation and resilience development funds will be tied to those projects selected in this initial planning process. The cost of the port is $5,000 with the commitment of $15,000 of in-kind services and will serve both the port and community well if awarded.
· LDENR final grant submittal for Engineering & Design of an Electrical Grid System & Community Development - $610,000 project $305,000 LDENR and $350,000 Port of Columbia ( $155,000 In-Kind & $150,000 cash hoping to use LGF’s engineering to cover our costs)
· Greg informed the commissioners that Carol had submitted our DHS – PSPG grant for 2025/26 which was a request for communication equipment. This grant had been written in April but the submittal date had been delayed then reopened with less than 30 days to apply. The port only requested $25,000, because no match is required for submittals $25,000 or  less.
· Greg presented email from LGF, acknowledging lease payments. The email also address outstanding lease payment from last year. Greg informed the commissioner that while we are evaluating purchase of the Espoir property it has nothing to do with outstanding lease payments and with their consent greg will relay that information. 
· Greg presented all outstanding invoices and requested a motion to pay bills. Motion was made by Mark McKee and Seconded by Charles Hearns, to pay all outstanding bills presented to the board, motion passed.
· Greg discussed utilizing Tony Owens to assist with maintaining the existing fence, the commissioners wanted greg to evaluate other alternatives prior to committing.
4.3 Update on Port Tenants:
· Rodger McClannahan is currently 8 months behind, greg needs to collect past due rent.
· Guerrero Farms, will pay rent after harvest of his soybeans
· Terral Riverservices, continuing to move rock so far, the drop of pool stage above the Columbia lock and dam to 7 feet has not negatively impacted them.
· LGF, continue to focus on carbon sequestration well permit (Title VI)
· CV Power Tech Solar Manufacturing Facility- they have identified a suitable investor and are eager to advance the project.
4.4 Espoir property 
Greg Wilbanks is working on appraisal for property on the corner of Riverton Campground Road and US 165. 
4.5 Ongoing Project Status:
· RAISE Grant for Truck Parking Facility (TPF): Greg submitted the revised new agreement, FHWA returned agreement with request that we ensure compliance with new Administration’s  federal mandate. While they would not come right out and say it, we are going to have to remove the EV Charging Stations and resubmit. Greg will review necessary documents and adjust the agreement and resubmit it prior to next month’s meeting.
· Rail Project: Union Pacific and our engineers (BHA and Hatch) are still going back and forth on the design as well as negotiating the contract to pay additional funds to Hatch to complete the rail design and submittal.
· MARAD Dock Project:   BHA is working on the NEPA, BHA is currently finalizing correspondence with the Indian tribes, Greg had completed this task which had been signed off by MARAD, however BHA wanted to make sure the documents aligned with their NEPA process and resubmitted the necessary documents.
· Riverton Campground Road: LaDOTD has gotten involved in the completion of the Rail Crossing at Riverton Campground Road we are coordinating the efforts of Union Pacific, LaDOTD, Progressive and Rail Inspection crew.  Hopefully, we will be able to start this work soon.
· Security Fence Project:  Still have not received permit approval from Tensas Levee Board.   The Security Equipment bid Package will be opened on September 11, 2025 at noon at the library.
· EDA ESA – BHA is completing the Bid documents to submit to North Delta and EDA.
· LaDOTD PPP P2P – The port has received the award letter and is developing the phasing to advance the project with DOTD personnel. 
4.6 Submitted Grant Applications:
· DRA Strategic Plan – just submitted
· MARAD Marine Highway Strategic Plan – Submitted
· LaDENR – ICEP parish wide energy resilience planning – submitted
· DOT – PIDP – postponed after submittal 
4.7 Pending Grant Applications:
· DOT - FY2025 PIDP Grant Application: $11 million for rail expansion with $4 million non-federal match (LaDOTD PPP rail funds). Greg with assistance from Build America will resubmit our PIDP application in September.
· RTA - The Port is developing a RTA Program application to support advisory and design services needed to advance our rail expansion project from preliminary design to financial close. This grant requires no match.
5. Adjournment:
A motion to adjourn the meeting was made by Mark Mckee and seconded by Bruce Frazier. The motion passed unanimously, and the meeting was adjourned.

