 ALEXANDRIA REGIONAL PORT 

September 10, 2014
The Alexandria Regional Port Authority convened 8:00 September 10, 2014 at the Alexandria Port Operations Center.  And the meeting was called to order by President Bryon Salazar.  
Present were:
 Bryon Salazar     Kenneth Bonnette    Norman Welch   Corey Lair   
 .      

                               Rev. Henry Williams, Jr.   Jimmy Whittle
Absent:
Basil Smith     Sammy Bonnette    

Also Present: 
Randy Walters   Kerry LaBauve    Jeff Hess   Reldon Owens
 
 
A quorum was present.
Invocation:
Comm. Rev. Williams  
Pledge of Allegiance:   Comm. Jimmy Whittle
Welcomed Guest:  
V.  Active Items:
    a. Agenda:
A motion was made by Comm. J. Whittle  to approve the agenda as proposed, seconded by Comm. C. Lair, motion carried.
    b. Minutes:   Comm. C. Lair made a motion to accept the minutes of August 13, 2014 as presented, seconded by Comm. Rev. Williams, motion carried without opposition.

    c. Finance:    Motion to approve Financial Report dated August 31, 2014, as presented, by Comm. C. lair, seconded by Comm. J. Whittle, motion carried without opposition.
d. Motion by Comm. N. Welch to accept CHS’S roof repairs as presented.
e.  Motion by Comm. N. Welch to accept proposal from Concordia Metals to load scrap at lower dock. Seconded by Comm. C. Lair, motion carried.
f. Motion by Comm. N. Welch to accept proposal to TRS on Stock Pile, seconded by Comm. J. Whittle, motion carried.
g. Motion by Comm. N. Welch to accept terms of repayment to TRS on overcharge of lease payments as presented, seconded by Comm. C. Lair, motion carried. 
h. Motion by Comm. N. Welch to authorize a resolution authorizing an amendment to an agreement and authorize Bryon Salazar, President to sign for Waste Tire Thermal Conversion Facility, seconded by Comm. Rev. Williams, motion carried.

i. Motion by Comm. C. Lair to request DOTD transfer Waste Tire Thermal Conversion Facility funds to Infrastructure for Biofuels Facility and authorize Bryon Salazar, President to sign necessary documents, seconded by Comm. J. Whittle, motion carried.

j. Motion by Comm. N. Welch to authorize resolution authorizing a reimbursement agreement and authorize Bryon Salazar, President to sign application for Infrastructure for BioFuels Facility, seconded by Comm. Rev. Williams, motion carried. 

k. Motion to authorize a resolution requesting Port to advertise for Infrastructure for BioFuels Facility Project and authorize Bryon Salazar, President to sign and MML&H to go to bid, seconded by Comm. J. Whittle, motion carried.

l. Motion Bu Comm. J. Whittle to request from City of Alexandria easement access at the South end of the CP lease on the levy for road construction for an emergence access for CoolPlanet, seconded by Comm. C. Lair, motion carried. 
m. Motion to consider Bailee Letter as requested by Harris & Ford – No action taken.

n. Motion by Comm. J. Whittle to select Alexandria Daily TownTalk as the Port’s official journal until May 2015, seconded by Comm. C. Lair, motion carried.

o. Motion by Comm. C. Lair to request ‘Capital Improvement for a “concrete hardstand” as presented, seconded by Comm. J. Whittle, motion carried. 

p. Audit response will be more fully discussed at the Oct. meeting.

q. Motion by Comm. N. Welch to amend agenda to add a motion to authorize Bryon Salazar to appoint committee members and Ad-hoc committee members at his discretion, seconded by Comm. J. Whittle, after roll call vote motion carried unanimously.

r. Motion by Comm. J. Whittle, to amend agenda to add a motion to authorize Bryon Salazar to appoint committee members and Ad-hoc committee members at his discretion, seconded by Comm. N. Welch, motion carried.

s. Motion by Comm. C. Lair to amend agenda to add a motion to authorize Mr. Walters to  extend CTSL’s lease up to 6 months, seconded by Comm. N. Welch, after roll call vote motion passed unanimously.

t. Motion by Comm. C. Lair to authorize Mr. Walters to extend CTSL’s lease up t 6 months, seconded by Comm. J. Whittle, motion carried.  

VI. Reports – 
a. Policy to request W9 form from all employees and vendors
b. TRS – Update
c. CoolPlanet - Update
d. DBE policy –in bid package
e. Sales Tax exemption in bid package
f. CHS  insurance on property
g. Executive Director Search – Job description discussed
h. EDAP – 
VII. Marketing Report 
a. Barge/Tonnage Report
IX.      Comments by Marketing Director – 

   X.      Comments by Legal Counsel –

  XI.      Comments by Executive Director – 
XII. Comments/Questions – Commissioners – 
XII. Comments by Public limited to 3 minutes per person not to exceed 3 minutes.  gave comments 
Adjournment:    President Bryon Salazar dismissed the meeting.
Next Meeting October 8, 2014. 
_________________________
President 

Bryon Salazar
