Abbeville Harbor & Terminal District Board of Commissioners Meeting Minutes

Date: November 18, 2025
Time: 5:00 PM
“Location: Abbeville Harbor & Terminal District Office, 124 North State Street, Suite 100, Abbeville, Louisiana
Call to Order
President James Steen called the meeting to order and led the group in the Pledge of Allegiance.

Attendance
o ~--e . Commissioners’ Present: Michael Bertrand, Carlton Campbell, Patrick Duhan, Wayne LeBleu, James Sieen
*  Commissioner Absent: Bud Zaunbracher
‘s -_.Others Present: Executive Diractor Nick Gautreaux, Attorney Roger Boynton, Engineer Kim Touchet, Secretary
Cheryl Broussard, and Dwayne Broussard with Broussard Lawn Service.

Approval of Minutes
The_minutes_from October 28, 2025; Public Hearing an the 2026 Proposed Budget Meeting were unanimously
- -approved following a motion by Commissioner Patrick Duhon and a second by Commissioner Michael Bertrand.

“ The minutes from the October 28, 2025, Regular Meeting were unanimbusly approved following a motion by
Commissloner Wayne LeBleu and a secend by Commissioner Patrick Duhon,

No Public Comments were made on the Agenda items.

Financial Reports

Gautreaux provided financial reports, including the prior month’s profit and loss, year-to-date profit and loss, budget
vs. actual figures for the month and year to date, the accounts payable list for bill payments, accounts receivable, a
summary of the balance sheet, and the profit and loss report.

A motionto accept the financial reports was unanimously approved following a motion by Commissioner Patnck _
Duhon and seconded by Commissioner Wayne Lebleu. '

The Commissioners discussed the Intracoastal City Boat Launch and the initiation of fines for those who do not pay
or follow the law: Gautreaux stated the ordinance gives the Executive Director authority to set policy guidelines.

Gautreauxinformed the Commissioners that the December meeting will be held on December 16, 2025, at 5:00 PM.

Gautreaux presented the Proposed 2026 Budget. The Commissioners discussed budget in detail the original budget
2025, Last adopted budget 2025, actual YTD Budget 2025, Estimated Remaining for 2025, Project Actual Result End
of Year 2025, percent change of last adopted budget vs projected actual result end of year 2025, proposed budget
. upcoming year 2026, percent change project actual result at year end vs proposed budget, and Actual budget
without ane time dollars 2026.

A motion was unanimously approved to accept the Proposed 2026 Budget following a motion by Commissioner
Wayne LeBleu and a second by Commissioner Michael Bertrand.

Gautreaux informed the Commissioners that we have received a letter of intent from Grand lsle Shipyard to exercise
the next 5-year option on the lease at the Port of Vermilion.

- Engineer Kim Touchet updated the Commissicners on the Hwy 690 intersection project. Proposals have been sent
‘out, and we are accepting proposals on December 11, 2025. Touchet plans on presenting propaosals at the December
16" meeting. The Commissioners discussed this and asked to be cantacted and present for bid openings.

Touchet updated the Commissioners on the Clean Gulf project, stating he received comments from Port Priority and
that they have revised the document with us on State funding to align with them before we can award the project.
We should receive the letter accepting the award for the project in the next several days. We will then contact the
contractor to start with a Notice to Proceed,
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Touchet informed the Commissioners that he is still awaiting the Corps' permit for dredging and spoil at the
Intracoastal City Boat Launch.

Touchet reported on the bid proposals for the roof maintenance of the District Office Building. The Commissioners
discussed this. We have received proposals from Lisco for $32,012.00 for 10 year material and labor warranty for
the Mule Hide silicon coating; Hometown Roofing $18,900 for 10 year material and labor warranty Mule Hide silicon
coating, $22,275.00 for 15 year material and labor warranty Mule Hide silicon coating and $24,900.00 for a 20 year
material and labor warranty Mule Hide silicon coating; Ducote did not price out silicon coating we requested, they
priced an overlay for $28,731.00 for single ply overlay with 10 year labor warranty and $47,620.00 for multi ply
overlay with 10 year labor warranty.

A motion was unanimously approved to rescind the previous motion authorizing Gautreaux to negotiate a contract
for the maintenance of the roof, not to exceed $20,000, and to award the contract to Hometown Roofing for $24,900
with a 20-year material and labor warranty following a motion by Commissioner Michael Bertarnd and a second by
Commissioner Wayne LeBleu.

Attorney Roger Boynton stated the Cooperative Endeavor Agreement with the Port of Iberia has been signed and
sent to the Port of Iberia. Boynton has worked on contract with Diversified Construction of Louisiana for the Clean
Gulf building project.

A motion to adjourn the meeting was unanimously approved following a motion by Commissioner Patrick Duhon
and a second by Commissioner Wayne LeBleu.
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