1.

AGENDA
REVISED

LSU BOARD OF SUPERVISORS MEETING

Thursday, September 11, 2014
1:30pm
Board Room, LSU University Administration Building
Baton Rouge, Louisiana

PUBLIC COMMENTS
Public Comments may be made only (1) when they relate to a matter on the
agenda and (2) when individuals desiring to make public comments have

registered at least one hour prior to the meeting. For additional information see:

http://www.Ilsusystem.edu/index.php/board-of-supervisors/public-comments/

A. HEALTH CARE AND MEDICAL EDUCATION
COMMITTEE
Mr. Raymond J. Lasseigne, Chairman

Consideration of the response by Biomedical Research Foundation of Northwest
Louisiana and BRF Hospital Holdings, LLC (relating to LSU Medical Center-
Shreveport in Shreveport and E.A. Conway Medical Center in Monroe), to the
University's demand letter dated August 18, 2014, with the committee's
recommendations, if any, to the LSU Board.

. Update from Executive Vice President of Health Care and Medical Education

Redesign.

. Update from LSU Health Sciences Center New Orleans.

NOTICE: The LSU Board of Supervisors and its Health Care and Medical
Education Committee may go into executive sessions pursuant to La. R.S.
42:17(A)(2) to discuss the LSU Board's relationship with Biomedical
Research Foundation of North Louisiana and its subsidiaries ("BRF") under
a cooperative endeavor agreement relating to hospitals in Shreveport and
Monroe. By letter dated August 18, 2014, the LSU Board has made formal
written demand on BRF for specific performance. The matters at issue may
result in litigation.



http://www.lsusystem.edu/index.php/board-of-supervisors/public-comments/

Friday, September 12, 2014

Board Room, LSU University Administration Building
Baton Rouge, Louisiana

10:00 A.M.
COMMITTEE MEETINGS

PUBLIC COMMENTS
Public Comments may be made only (1) when they relate to a matter on the
agenda and (2) when individuals desiring to make public comments have
registered at least one hour prior to the meeting. For additional information see:

http://www.lsusystem.edu/index.php/board-of-supervisors/public-comments/

B. PROPERTY AND FACILITIES COMMITTEE
Mr. Rolfe McCollister, Jr., Chairman

. Presentation to the Board of Supervisors on Huron Consulting Engagement
. Request from LSU A&M to Approve South Campus Purchase

. Request from the LSU Health Care Services Division for Approval to Lease
Space from the Health Care Services Foundation

. Request from the LSU Health Care Services Division for Approval to Lease
Ground Space (Lot) to the Capital Area Transit System (CATS) for a Transfer
Hub

. Request for Approval of the 2015 Five-Year Capital Outlay Budget Request and
First Year Prioritized Categories for the Louisiana State University System

C. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Ronald Anderson, Chairman

. Consideration of the FY 2014-15 Operating Budget (Support materials for this
item are available at http://www.Isusystem.edu/index.php/board-of-
supervisors/minutes-agenda/)

. Request delegation of Board authority to the President for matters dealing with
the Workforce and Innovation for a Stronger Economy Program and Fund

. Request from LSU A&M for final approval to issue Auxiliary Revenue Refunding
Bonds, Series 2014 (Support materials for this item are available at
http://www.lsusystem.edu/index.php/board-of-supervisors/minutes-agenda/)

. Request from LSU A&M to establish the Quasi-Endowment of Gift Received from
James M. Bernhard, Jr. Charitable Remainder Annuity Trust

. Request from LSU A&M for approval of revised University Pilot Procurement
Code pursuant to high-level autonomies provided by the GRAD Act
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D. ACADEMIC AND STUDENT AFFAIRS, ACHIVEMENT
AND DISTINCTION COMMITTEE
Mr. J. Stephen Perry, Chairman

. Update on Technology Transfer Matters and the LIFT? Fund and Program
(Leveraging Innovation for Technology Transfer)

. Request from LSU A&M for Approval to Establish the Center of Research
Excellence in Plant Biotechnology and Crop Development

. Request from LSU A&M for Approval to Establish the Department of Agricultural
and Extension Education and Evaluation in the College of Agriculture

E. ATHLETIC COMMITTEE
Mr. Blake Chatelain, Chairman

1. Request from LSU A&M to approve amendments to the following Athletic
contracts:
a. Ms. Yolanda “Nikki” Caldwell, Head Coach, Women’s Basketball
b. Ms. Elizabeth Torina, Head Coach, Women’s Softball
c. Joe Alleva, Athletic Director

F. AUDIT COMMITTEE
Mr. Jack E. Lawton, Jr., Chairman

The Audit Committee will meet in the President’s Conference
Room following the Integrated Committee Meetings and the
Board Meeting. The Committee may go into Executive
Session in accordance with the provisions of LA. R.S. 42:6.1
A (4)




AGENDA
LSU BOARD OF SUPERVISORS MEETING

Friday, September 12, 2014
FOLLOWING THE COMMITTEE MEETINGS

Call to Order and Roll Call

Invocation and Pledge of Allegiance

Oath of Office for new board member

Election of the Chairman-elect for 2014-15

Oath of Office for the new Board Leadership

Approval of the Minutes of the Board Meeting held on June 20, 2014
President's Report

Personnel Actions Requiring Board Approval

Reports from the Council of Staff Advisors and the Council of Faculty
Advisors

Reports to the Board

A. FY 2013-2014 4t Quarter Consolidated Investment Report (Written Report
Only)-Available on LSU System Website

B. FY 2013-2014 4th Quarter Consolidated Financial Report (Written Report Only)-
Available on LSU System Website

C. Report to Board of Supervisors on LSU System Bond Analysis

D. FY 2013-2014 3rd Quarter Internal Audit Summary Report (written report only)

Approval of Consent Agenda Items

A. Request from the LSUHSC-NO and LSUS for review and approval of Mission
Statement

B. Request approval from LSU-Eunice to broaden the original research areas of
two Endowed Professorships funded by Train Derailment Endowments
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. Request approval from LSU A&M to establish three Endowed Professorships:
e Arthur K. Barton Professorship in Mathematics in the College of
Science
Doris Westmoreland Darden Professorship #6 in the Manship School
of Mass Communication
U.J. LeGrange Endowed Professorship in Accounting #9 in the E.J.
Ourso College of Business
. Request approval from the LSUHSC-NO School of Dentistry to establish the
Department of Diagnostic Sciences by consolidation of the existing
Department of Oral Diagnosis/Medicine/Radiology and Department of Oral
Pathology
. Request approval from LSU A&M for reauthorization of the LSU Hurricane
Center
. Request from LSU A&M for conditional approval to establish the Professional
Sales Institute
. Request from LSU A&M College to Name a lab in the College of Engineering
the “ETEC Hydraulics and Water Distribution Lab”
. Request from LSU A&M College to Name the conference room in Howe
Russell-Kniffen Hall the “Dr. Robert A. Muller Conference Room”
Request by LSU Ag Center for Consent to Assignment by Halcon Energy
Properties, Inc. to HK TMS, LLC of Oil, Gas & Mineral Lease from in East
Feliciana Parish
. Request from LSU AgCenter to establish a restricted account for oil, gas, and
mineral revenues

Committee Reports

A. HEALTH CARE AND MEDICAL EDUCATION COMMITTEE
Mr. Ray Lasseigne, Chairman

B. PROPERTY AND FACILITIES COMMITTEE
Mr. Rolfe McCollister, Jr., Chairman

C. FINANCE, INFRASTRUCTURE, AND CORE
DEVELOPMENT COMMITTEE
Mr. Ronald R. Anderson, Chairman

D. ACADEMIC AND STUDENT AFFAIRS, ACHIVEMENT
AND DISTINCTION COMMITTEE
Mr. J. Stephen Perry, Chairman

E. ATHLETIC COMMITTEE
Mr. Blake Chatelain, Chairman




F. AUDIT COMMITTEE
Mr. Jack E. Lawton, Jr., Chairman

13. Chairman’s Report

14.  Adjournment

If you plan to attend any meeting listed on this notice and need assistance because you
are disabled, please notify the Office of the LSU Board of Supervisors at (225) 578-2154
at least 7 days in advance of the meeting.




10.

10A.

10A1.

INDEX
REGULAR BOARD MEETING

June 20, 2014

Call to Order and Roll Call

Invocation and Pledge of Allegiance

Oath of Office for New Board Members

President's Report

Approval of the Minutes of the Board Meeting held on May 9, 2014

Personnel Actions Requiring Board Approval

Reports from the Council of Staff Advisors and the Council of Faculty Advisors

Report to the Board

A. Report on campus bond indebtedness at June 30, 2013 (written report only)

Approval of Consent Agenda ltems

A.

Request from Louisiana State University Health Sciences Center in
Shreveport for reauthorization of the Center of Excellence for Arthritis and
Rheumatology

Request from LSU A&M for approval to establish two Endowed Chairs:

e the Edwin K. Hunter Chair in the Traditions of Rhetoric and
Argument in Communication Studies in the College of Humanities
and Social Sciences

e the Billy and Ann Harrison Endowed Chair #2 in Geology and
Geophysics in the College of Science

Request from LSU A&M for approval to award two Posthumous Degrees

Request from LSU A&M for conditional approval to establish the Leadership
Development Institute

Request from LSU Alexandria to name the LSU Alexandria Call Center the
“McCann Call Center

Committee Reports

Finance, Infrastructure, and Core Development Committee

Request from LSU Shreveport to lease computers to Biomedical Research
Foundation of Northwest Louisiana
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10A2.

10A3.

10A4.

10A5.

10AG.

10B.

10B1.

10B2.

10B3.

10C.

10C1.

10D.

10D1.

Recommendation to establish a minimum employer contribution rate for LSU
entity employees in the Optional Retirement Plan in the Teacher’'s Retirement
System of Louisiana

Approval of the FY 2013-2014 supplemental appropriation and FY 2014-2015
appropriation institution distribution

Request from the Chief Financial Officers of the campuses and hospitals to write-
off uncollectible accounts receivable as of June 30, 2014

Recommendation to transfer 50 Table of Organization Positions from LSU Health
Science Center in Shreveport to Pennington Biomedical Research Center

Recommendation to Approve the FY 2014-2015 Expenditure of Carroll W. Feist
Legacy Funds for the LSU Health Sciences Center — Shreveport Feist Weiller
Cancer Center and to Make a Determination of Acceptable University Purpose

Property and Facilities Committee

Request from LSU A&M for approval authorizing Louisiana State University and
Agricultural and Mechanical College (the “University”) to refund all or a portion of
the LSU Board’s Auxiliary Revenue Bonds, Series 2006, and preliminary
approval authorizing the LSU board to issue its Auxiliary Revenue Refunding
Bonds, in one or more series, in an amount not to exceed $92,000,000.

Request from Louisiana State University Eunice to Approve the Amended and
Restated Ground Lease Agreement with Eunice Student Housing Foundation,
Inc.

Request from LSU Health Sciences Center Shreveport to approve a lease
agreement for a regional mortuary services facility and to make a determination
of acceptable university purpose.

Medical Education Medical Education Committee

Update from LSU Health Sciences Center New Orleans and LSU Health
Sciences Center Shreveport

Athletic Committee

Request from LSU A&M to approve amendments to the following head coaches
contracts:

a. Ms. Karen Bahnsen, Head Coach, Women’s Golf

b. Mr. Charles Winstead, Head Coach, Men’s Golf

C. Ms. Sara “DD” Breaux, Head Coach, Gymnastics

d. Mr. Douglas Shaffer, Co-Head Coach, Men’s and Women’s Swimming
and Diving
Mr. David Geyer, Co-Head Coach, Men’s and Women’s Swimming
and Diving

o
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10E.

10E1.

11.
12.

13.

14.

Audit Committee

Request to approve internal audit charter amendment approved by the Audit

Committee on May 9, 2014
Chairman’s Report
Consideration of Board of Supervisors Policy on Presidential Evaluation

Recommendation to approve a revised 2013-2014 and a revised 2014-2015
Board of Supervisors Meeting Schedule

Adjournment
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11

11

11
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MINUTES
REGULAR BOARD MEETING
June 20, 2014

Call to Order and Roll Call

Mr. Robert “Bobby” Yarborough, Chairman, called to order the Regular Meeting of the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical College in the
Lions/LSU Clinics Building, Isidore Cohn, Jr., MD Student Learning Center, 6" Floor, New
Orleans, Louisiana on June 20, 2014 at 12:30 P.M.

The secretary called the roll.

PRESENT

Mr. Robert “Bobby” Yarborough Mrs. Ann D. Duplessis
Chairman Chairman-Elect
Mr. Ronnie R. Anderson Mr. Scott Angelle
Mr. Scott Ballard Mr. R. Blake Chatelain
Mr. Garret “Hank” Danos Mr. Stanley J. Jacobs
Mr. Raymond J. Lasseigne Mr. Jack E. Lawton, Jr.
Mr. Lee Mallett Mr. James W. Moore, Jr.
Mr. Brandon Crain
ABSENT

Mr. Rolfe McCollister Mr. J. Stephen Perry

Also present for the meeting were the following: Dr. F. King Alexander, President and Chancellor;
LSU System, Mr. Shelby McKenzie, Lead Counsel, LSU System officers and administrators from
their respective campuses; faculty representatives; interested citizens and representatives of the
news media.

Public Comments

No public comments.

Invocation and Pledge of Allegiance

Chairman Yarborough recognized Dr. Larry Hollier who introduced the students and faculty
member who are representing the LSU Health Science Center in New Orleans.

Brent Benoit, 4" year dental student and president of the Student Government Association gave
the invocation. Estelle E. Oertling, 1% year medical student and member of the Student
Leadership of Camp Tiger led the Pledge of Allegiance.

Faculty Member, Dr. Jerald F. James, Jr., Assistant Professor of Audiology, School of Allied
Health addressed the Board regarding his area of expertise and the value of being an LSU Health
Sciences Center New Orleans faculty member.

Oath of Office for New Board Member

Mr. Jacobs administered the Oath of Office to Mr. Brandon Crain, newly appointed Student Board
Member from LSU Alexandria.
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Mr. Jacobs administered the Oath of Office for the reappointment of board members, Mr. Ronnie
Anderson, Mr. Blake Chatelain, Mr. James Moore and Mr. Bobby Yarborough.

President’'s Report

Dr. F. King Alexander, President, LSU System recognized:

Mr. Brandon Crain, Student Board Member, LSU Alexandria;

Chancellor Jack Weiss, LSU Paul M. Hebert Law Center;

Dr. William Richardson, Vice President of Agriculture and Dean of the College of Agriculture;
Chancellor William Nunez, LSU Eunice;

Interim Chancellor Dr. Paul Sisson, LSU Shreveport;

Provost Stuart Bell, Executive Vice Chancellor and Provost LSU A&M;

Each provided recent activities, awards and contributions regarding their respective campuses.

Approval of the Minutes of the Board Meeting held on May 9, 2014

Upon motion of Mr. Ballard, seconded by Mr. Moore the Board voted unanimously to approve the
Minutes of the Regular Board Meeting held on May 9, 2014 in Baton Rouge, Louisiana.

Personnel Actions Requiring Board Approval

Shelby McKenzie, Lead Counsel, LSU System, advised that Board action is requested for
approval of the Personal Actions. Mr. McKenzie stated the executive staff has reviewed these
actions and recommends Board approval.

Upon motion of Mr. Chatelain, seconded by Mrs. Duplessis, the Board voted unanimously to
approve the Personnel Actions as presented. (Copy of Personnel Actions on file in the Office
of the LSU Board of Supervisors of Louisiana State University)

Reports from the Council of Staff Advisors and the Council of Faculty Advisors

Dr. Kevin Cope, President of the LSU Faculty Senate, and Mr. Chad Gothreaux, Council of Staff
Advisors furnished informational reports.

Report to the Board

A. Report on campus bond indebtedness at June 30, 2013 (written report only)

Upon a motion by Mr. Moore, and seconded by Mr. Anderson, the Board voted unanimously to
accept this report.

Approval of Consent Agenda ltems

Chairman Yarborough offered the following recommendation:
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9A.

9B.

9C.

9D.

9E.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the Consent Agenda
items as submitted.

A motion was made by Mr. Chatelain and seconded by Anderson to approve the Consent Agenda
as well as the committee resolutions which were unanimously approved by the committees. The
Board voted unanimously to approve the Consent Agenda and all committee resolutions.

Request from Louisiana State University Health Sciences Center in Shreveport for reauthorization
of the Center of Excellence for Arthritis and Rheumatology

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College approves the request from the LSU Health
Sciences Center in Shreveport for full approval for a five-year term of the Center of Excellence for
Arthritis and Rheumatology, subject to approval by the Louisiana Board of Regents.

Request from LSU A&M for approval to establish two Endowed Chairs:

. the Edwin K. Hunter Chair in the Traditions of Rhetoric and Argument in
Communication Studies in the College of Humanities and Social Sciences
. the Billy and Ann Harrison Endowed Chair #2 in Geology and Geophysics in the

College of Science

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College hereby approves the establishment of the
Edwin K. Hunter Chair in the Traditions of Rhetoric and Argument in Communication Studies and
the Billy and Ann Harrison Endowed Chair #2 in Geology and Geophysics at Louisiana State
University, and

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College and/or the President of the Louisiana State
University System, as may be appropriate, are hereby authorized and directed to execute any
documents required to obtain the matching gift and otherwise complete the establishment of the
above named Chairs.

Request from LSU A&M for approval to award two Posthumous Degrees

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University does hereby authorize and award the degree of Bachelor of Science to Pete Akuta,
posthumously, and the degree of Bachelor of Science to Colin Conn, posthumously.

Request from LSU A&M for conditional approval to establish the Leadership Development
Institute

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University does hereby approve the request for two-year conditional approval of the Leadership
Development Institute, subject to approval by the Louisiana Board of Regents.

Request from LSU Alexandria to name the LSU Alexandria Call Center the “McCann Call Center”
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10.

10A.

10A1.

10A2.

10A3.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the naming of LSU
Alexandria Call Center the "McCann Call Center" in honor of the extraordinary commitment
to Louisiana State University Alexandria.

Committee Reports

Finance, Infrastructure, and Core Development Committee

Mr. Anderson, Chairman of Finance, Infrastructure, and Core Development Committee, reported
that the Committee received six (6) recommendations for consideration for Board approval. It is
the recommendation of the Committee that the recommendations receive Board approval.

Request from LSU Shreveport to lease computers to Biomedical Research Foundation of
Northwest Louisiana

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College approves the request by LSU Shreveport to
execute an Equipment Lease of computers to the Biomedical Research Foundation of Northwest
Louisiana for the continuance of the Certificate program in Animation/Digital Media.

Recommendation to establish a minimum employer contribution rate for LSU entity employees in
the Optional Retirement Plan in the Teacher’s Retirement System of Louisiana

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College approves the contribution to the Teacher’s
Retirement System of Louisiana on behalf of each participant in the optional retirement program
equal to the sum of the amounts calculated pursuant to R.S. 11:102(D)(4)(B),(c), and (d) and
5.1839% of pay in FY 2014-15; 5.4379% of pay in FY 2015-16; 5.6919% of pay in FY 2016-17;
5.9459% of pay in FY 2017-18; 6.2% of pay in FY 2018-19.

Approval of the FY 2013-2014 supplemental appropriation and FY 2014-2015 appropriation
institution distribution

WHEREAS, Article VI, Section 5 [D] [4] of the Louisiana Constitution requires the Board of
Regents to develop a funding formula as a component of the Master Plan for Public
Postsecondary Education for the equitable distribution of funds to the institutions of
postsecondary education; and

WHEREAS, Article VIII, Section 12 of the Louisiana Constitution states that appropriations for the
institutions of higher education shall be made to their managing boards and the funds
appropriated shall be administered by the managing boards and used solely as provided by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College that the Board authorizes the
President/Chancellor of LSU with notice to the Board to act on behalf of the Board in presenting
the methodology and distribution of appropriations and table of organization positions to the
institutions of the System to the Board of Regents, the Legislature or its committees as required
between meetings of the Board of Supervisors, and hereby delegates all such authority
necessary to accomplish such purposes.
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10A4.

10A5.

10AG.

10B.

10B1.

BE IT FURTHER RESOLVED that the actions taken herein constitute approvals of the
appropriations, not specific approval of the operating budgets of any budget entity of the System,
as required, which approvals remain with the Board or President/Chancellor, each respectively,
pursuant to the Bylaws and as provided by law.

Request from the Chief Financial Officers of the campuses and hospitals to write-off uncollectible
accounts receivable as of June 30, 2014

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby authorize the write-off of accounts
receivable for fiscal year 2013-14 which are deemed to be uncollectible and chargeable against
the respective funds, without prejudice to the continuing right to collect such sums.

Recommendation to transfer 50 Table of Organization Positions from LSU Health Science Center
in Shreveport to Pennington Biomedical Research Center.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the revised distribution
of authorized positions for its campuses and institutions, and that said authorization be forwarded
to the Board of Regents for its approval and notification to the Joint Legislative Committee on the
Budget as required pursuant to House Bill 1 of the 2013 Regular Legislative Session.

BE IT FURTHER RESOLVED that the Board authorizes its President and Chancellor to make
such changes or adjustments in the T.O. allocations as are consistent with the authority granted
in House Bill 1 and the Constitutional authority of this Board and which he deems to be in the best
interests of the Louisiana State University System provided that he give written notice to the
Board prior to implementing any such changes or adjustments.

Recommendation to Approve the FY 2014-2015 Expenditure of Carroll W. Feist Legacy Funds for
the LSU Health Sciences Center — Shreveport Feist Weiller Cancer Center and to Make a
Determination of Acceptable University Purpose

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby (a) approve the budget request of
$3,879,000 as reflected in Attachment | from the CFeist Legacy Account for the benefit of the
Feist Weiller Cancer Center programs at the LSU Health Sciences Center — Shreveport and (b)
that the Board determines that the use of those funds constitute an appropriate and acceptable
university purpose.

Property and Facilities Committee

Mr. Mallett, Vice Chair of the Property and Facilities Committee, reported that the Committee
received three (3) recommendations for consideration Board approval. It is the recommendation
of the Committee that the recommendations receive Board approval.

Request from LSU A&M for approval authorizing Louisiana State University and Agricultural and
Mechanical College (the “University”) to refund all or a portion of the LSU Board’s Auxiliary




Revenue Bonds, Series 2006, and preliminary approval authorizing the LSU board to issue its
Auxiliary Revenue Refunding Bonds, in one or more series, in an amount not to exceed
$92,000,000.
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WHEREAS, Sections 2181 through 2193 and 3351(A)(4) of Title 17 of the Louisiana Revised
Statutes of 1950, as amended (La. R.S. 17:2181 through 2193 and 17:3351(A)(4)), Chapters 13,
13A and 14A of Title 39 of the Louisiana Revised Statutes of 1950, as amended, and Article VII,
Section 6(C) of the Constitution of the State of Louisiana of 1974 (the “Constitution” and, together
with the cited statutory authority, the “Act’), and other constitutional and statutory authority,
authorize the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College (the “Board”) to borrow money and to issue bonds and refunding bonds and pledge
revenues to guarantee payment thereof in accordance with law and with the approval of the State
Bond Commission; and

WHEREAS, the Board previously adopted on June 17, 1994, its General Bond Resolution (as
supplemented and amended from time to time, the “General Bond Resolution”) authorizing the
issuance from time to time of Auxiliary Revenue Bonds of the Board payable from gross revenues
of certain auxiliary enterprises of Louisiana State University and Agricultural and Mechanical
College (the “University”); and

WHEREAS, On August 9, 2006, the Board issued its $97,095,000 Auxiliary Revenue Bonds,
Series 2006 (the “Prior Bonds”), of which $89,330,000 in principal amount is currently
outstanding; and

WHEREAS, the University is considering advance refunding all or a portion of the Prior Bonds in
order to achieve interest costs savings; and

WHEREAS, the Board desires to avail itself of the provisions of the Act and the General Bond
Resolution and to grant preliminary approval and authorization to representatives of the
University, bond counsel and counsel to the Board to proceed with the necessary steps toward
the issuance of its Auxiliary Revenue Refunding Bonds, in one or more series, in an aggregate
principal amount not to exceed $92,000,000 (the “Bonds”) to (i) advance refund all or a portion of
the Prior Bonds, if economically feasible, (ii) fund a reserve fund or pay the premium for a reserve
fund insurance policy or surety bond, if necessary, and (iii) pay the costs of issuance of the
Bonds, including, but not limited to, the preparation of the hereinafter described Bond Resolution
and the preparation and distribution of preliminary and final official statements, if any, related
thereto; and

WHEREAS, by this resolution, the Board desires to provide for certain general matters relating to
the Bonds and the issuance thereof, it being the intent of the Board that the further details of the
Bonds (including, without limitation, the maturity dates of the Bonds, the maximum rate or rates of
interest payable on the Bonds, and any security therefor) shall be fixed by the General Bond
Resolution and the Seventeenth Supplemental Resolution to be adopted by the Board prior to the
date of issuance of the Bonds (the “Seventeenth Supplemental Resolution” and, together with the
General Bond Resolution, the “Bond Resolution”); and

WHEREAS, prior to the issuance of the Bonds, there shall be submitted to the Board the
Seventeenth Supplemental Resolution and the proposed Bonds prepared in connection
therewith; and



WHEREAS, the Bonds shall be payable solely from and secured by a pledge of the Auxiliary
Revenues, as more particularly defined by the Bond Resolution, consisting of revenues derived
by the University from certain Auxiliary Enterprises, including, without limitation, athletics,
residential life, parking, graphic services, the student union, student health services, and other
miscellaneous auxiliaries and certain other revenues that have been dedicated to the payment of
bonds issued pursuant to the Bond Resolution; and
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WHEREAS, the Board desires to authorize the publication of a notice of intention to issue the
Bonds, as provided in the Constitution; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that:

SECTION 1. The Board hereby grants preliminary approval to the issuance of its Auxiliary
Revenue Refunding Bonds, in one or more series (the “Bonds”), in an aggregate principal amount
not to exceed $92,000,000, at a fixed rate or rates not to exceed five percent (5%) per annum
and for a term not to exceed 30 years for the purpose of providing funds for the benefit of
Louisiana State University and Agricultural and Mechanical College (the “University”) to (i)
advance refund all or a portion of the Board’s Auxiliary Revenue Bonds, Series 2006 (the “Prior
Bonds”), if economically feasible, (ii) fund a reserve fund or pay the premium for a reserve fund
insurance policy or surety bond, if necessary, and (iii) pay the costs of issuance of the Bonds,
subject to the terms and conditions contained herein and in a Bond Resolution, subject to the
advice of bond counsel and counsel to the Board, and subject to the required approval of the
State Bond Commission (the “Commission”).

SECTION 2. The Bonds shall be secured by the Auxiliary Revenues on parity with the Board’s
outstanding Series 2004 Bonds, Series 2004B Bonds, Series 2005A Bonds, Series 2006 Bonds,
if any, remaining outstanding after the Prior Bonds are refunded, Series 2007 Bonds, Series 2008
Bonds, Series 2010A Bonds, Series 2010B Bonds, Series 2012 Bonds and Series 2013 Bonds,
each as defined in the Bond Resolution.

SECTION 3. The Board hereby authorizes its representatives, including the President and
Chancellor of the LSU System, the Vice President for Finance and Administration/CFO and their
designees, bond counsel, and counsel to the Board to proceed with the preparation of the Bond
Resolution with respect to the Bonds and all documents necessary for the issuance of the Bonds,
including, but not limited to the preparation and distribution of preliminary and final official
statements, if any, related thereto and to obtain all consents and approvals necessary for the
issuance of the Bonds.

SECTION 4. The Board hereby authorizes and approves all matters necessary in connection
herewith, subject to advice of bond counsel and counsel to the Board, including, but not limited to
the publication of a notice of intention to issue the Bonds as provided in the Constitution, the form
of which is attached hereto as Exhibit A.

SECTION 5. The Board hereby formally approves the making of its application to the Louisiana
State Bond Commission (the “Commission”) requesting that the Commission grant its approval to
the issuance of the Bonds, all in accordance with applicable law and the Rules of the
Commission. The representatives of the University are hereby directed to furnish to and file with
the Commission all documents, materials and information as may be necessary and appropriate
in connection with the approval by the Commission of the issuance of the Bonds. A certified copy
of this resolution shall be submitted to the Commission by the representatives of the Board or its



bond counsel, with a letter requesting the prompt consideration and approval of this application
and such letter may set forth and request approval by the Commission of the price at which such
bonds may be sold and issued.

SECTION 6. The form of the Notice of Intention to Issue Bonds attached hereto as Exhibit A is
hereby approved in substantially such form, with such additions, omissions and changes as may
be approved by bond counsel to the Board.
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SECTION 7. It is hereby recognized, found and determined that a real necessity exists for the
employment of bond counsel in connection with the issuance of the Bonds and, accordingly,
Adams and Reese LLP, Baton Rouge, Louisiana (“Bond Counsel’), is hereby employed as bond
counsel for the Board, pursuant to that certain contract for bond counsel services dated effective
October 12, 2011, between Bond Counsel and the Board (the “Bond Counsel Contract”), to do
and perform any and all legal work incidental and necessary with respect to the incurring of debt
and issuance and sale of the Bonds. Bond Counsel shall prepare and submit to the Board for
adoption all of the proceedings incidental to the authorization, issuance, sale and delivery of the
Bonds, and shall furnish their opinion covering the legality of the issuance thereof.

The fees to be paid to Bond Counsel with respect to Bonds actually issued, sold, delivered and
paid for shall be based upon the then current fee schedule promulgated by the Attorney General
of the State of Louisiana (at the time any such bonds are sold) with regard to fees for bond
counsel for legal and coordinate professional work performed in connection with the issuance of
revenue bonds by state entities. Such fees shall be payable out of the funds derived from the
sale of the Bonds or other funds legally appropriated therefor pursuant to the Bond Counsel
Contract.

SECTION 8. The Bonds shall not be issued until this Board has approved the execution of all
legal documents necessary in connection therewith, including, but not limited to, the Bond
Resolution.

SECTION 9. The Chairman, Vice Chairman and Secretary of the Board, the President and
Chancellor and the Vice President for Finance and Administration/CFO or any one of them and
their designees are hereby authorized to execute all documents, and do all things necessary, on
the advice of Bond Counsel and counsel to the Board to effectuate and implement this
Resolution.

SECTION 10. By virtue of the Board’'s application for, and acceptance and utilization of, the
benefits of the Louisiana State Bond Commission’s approval(s) resolved and set forth herein, (i) it
resolves that it understands and agrees that such approval(s) are expressly conditioned upon,
and (ii) it further resolves that it understands, agrees and binds itself, its successors and assigns
to full and continuing compliance with the “State Bond Commission Policy on Approval of
Proposed Use of Swaps, or other forms of Derivative Products, Hedges, etc.” adopted by the
Commission on July 20, 2006 as to the borrowing(s) and other matter(s) subject to the
approval(s), including subsequent application and approval under said Policy of the
implementation or use of any swap(s) or other product(s) or enhancement(s) covered thereby.

EXHIBIT A
NOTICE OF INTENTION TO ISSUE BONDS

Notice is hereby given that, pursuant to a resolution adopted at its meeting of June 20, 2014 (the
“Authorizing Resolution”), the Board of Supervisors of Louisiana State University and Agricultural



and Mechanical College (the “Board”) intends to issue its Auxiliary Revenue Refunding Bonds, in
one or more series (the “Bonds”), in an aggregate principal amount not to exceed $92,000,000.
The proceeds of the Bonds will be made available to the Board for the benefit of Louisiana State
University and Agricultural and Mechanical College (“LSU”) to (i) advance refund all or a portion
of the Board’s Auxiliary Revenue Bonds, Series 2006 to the extent economically feasible, (ii) fund
a reserve fund or pay the premium for a reserve fund insurance policy or surety bond, if
necessary, and (iii) pay the costs of issuance of the Bonds. The Bonds will be in fully registered
form, will be issued in an aggregate principal amount not to exceed $92,000,000, will mature not
later than 30 years from their dated date and will bear interest payable at a fixed rate or rates not
to exceed five percent (5%) per annum. The Bonds will not be a general obligation or pledge of
the full faith and
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credit of the State of Louisiana, but will be solely a revenue obligation of the Board payable from
Auxiliary Revenues (as defined in a Bond Resolution to be adopted by the Board, hereinafter
referred to as the “Bond Resolution”), consisting of Auxiliary Revenues derived by LSU from
certain Auxiliary Enterprises, including, without limitation, athletics, residential life, parking,
graphic services, the student union, student health services, and other miscellaneous auxiliaries
and certain other revenues that have been dedicated and pledged to payment of bonds issued
under the Bond Resolution. The Bonds will be secured by the Auxiliary Revenues on a parity
with the Board's outstanding (i) Auxiliary Revenue Refunding Bonds, Series 2004 issued in the
original aggregate principal amount of $16,035,000, (ii) Auxiliary Revenue Bonds, Series 2004B
issued in the original aggregate principal amount of $51,885,000, (iii) Auxiliary Revenue and
Refunding Bonds, Series 2005A issued in the original aggregate principal amount of
$18,905,000, (iv) Auxiliary Revenue Bonds, Series 2006 issued in the original aggregate principal
amount of $97,095,000 (to the extent not refunded by the Bonds), (v) Auxiliary Revenue Bonds,
Series 2007 issued in the original aggregate principal amount of $71,130,000, (vi) Auxiliary
Revenue and Refunding Bonds, Series 2008 issued in the original aggregate principal amount of
$52,815,000, (vii) Auxiliary Revenue and Refunding Bonds, Series 2010A issued in the original
aggregate principal amount of $87,625,000, (viii) Gulf Opportunity Zone Auxiliary Revenue
Bonds, Series 2010B issued in the original aggregate principal amount of $31,250,000, (ix)
Auxiliary Revenue Refunding Bonds, Series 2012, issued in the original aggregate principal
amount of $41,615,000 and (x) Auxiliary Revenue Bonds, Series 2013, issued in the original
aggregate principal amount of $101,180,000. Within thirty (30) days after publication of this
Notice of Intention, any person in interest may contest the legality of the Authorizing Resolution or
the Bond Resolution, any provision of the Bonds to be issued pursuant to the Bond Resolution,
the provisions securing the Bonds and the validity of all other provisions and proceedings relating
to the authorization and issuance of the Bonds. If no action or proceeding is instituted within the
thirty (30) days, no person may contest the validity of the Bonds, the provisions of the Authorizing
Resolution or the Bond Resolution, the security of the Bonds or the validity of any other
provisions or proceedings relating to their authorization and issuance, and the Bonds shall be
presumed conclusively to be legal. Thereafter, no court shall have authority to inquire into such
matters. Draft copies of the Bond Resolution are available for inspection at the offices of Dr. Dan
Layzell, Vice President for Finance and Administration/CFO, LSU, 330 Thomas Boyd Hall, Baton
Rouge, Louisiana 70803-2701.

Request from Louisiana State University Eunice to Approve the Amended and Restated Ground
Lease Agreement with Eunice Student Housing Foundation, Inc.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College ("LSU Board") hereby authorizes President F.
King Alexander, or his designee, to execute an Amended and Restated Ground Lease
Agreement with Eunice Student Housing Foundation, Inc., said Agreement to contain such terms



10B3.

and conditions as the President deems to be in the best interest of the LSU Board and LSU
Eunice.

BE IT FURTHER RESOLVED, that the LSU Board hereby authorizes President F. King
Alexander, or his designee, to execute any and all other documents, certificates, consents and
approvals as may be necessary to accomplish the amendment to and restatement of the Ground
Lease Agreement and the refinancing of the long term loan currently owed by Eunice Student
Housing Foundation, Inc., such other documents, certificates, consents and approvals to contain
terms and conditions as deemed by the President to be in the best interest of the LSU Board and
LSU Eunice”

Request from LSU Health Sciences Center Shreveport to approve a lease agreement for a
regional mortuary services facility and to make a determination of acceptable university purpose.
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NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby authorize F. King Alexander,
President of the Louisiana State University System, or his designee, to execute a Lease
Agreement with the Rapides Parish Police Jury to lease approximately 510 square feet in the
warehouse at 352 Hospital Boulevard, Pineville, Louisiana (the "Leased Premises") for the
purpose of using the Leased Premises as mortuary storage support space for the Rapides Parish
Coroners Office;

BE IT FURTHER RESOLVED that the Board finds an acceptable university purpose for the LSU
Health Sciences Center - Shreveport to enter into the Lease Agreement;

BE IT FURTHER RESOLVED that F. King Alexander, President of the LSU System, or his
designee, is hereby authorized by and empowered for and on behalf of and in the name or the
Board of Supervisors, in consultation with General Counsel, to include in the Lease Agreement
any and all provisions and stipulations that he deems in the best interest of the Board of
Supervisors.

BE IT FURTHER RESOLVED that said Dr. F. King Alexander, President of the LSU System, or
his designee, be authorized to execute and approve any act of sale or other such documents as
are necessary to accomplish the transaction contemplated and to include in such documents, any
terms and conditions as he deems to be in the best interest of the Board of Supervisors.

Health Care and Medical Education Committee

Mr. Lasseigne, Chairman Health Care and Medical Education Committee, reported that the
Committee received no recommendations for approval, and two (2) reports.

Update from LSU Health Sciences Center New Orleans and LSU Health Sciences Center
Shreveport

Dr. Larry Hollier, Chancellor of the Health Sciences Center New Orleans gave an update report.
Dr. Robert Barish, Chancellor of the Health Sciences Center Shreveport gave an update report.

Athletic Committee
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Mr. Chatelain, Chairman Athletic Committee, reported that the Committee received one (1)
request for consideration. It is the recommendation of the Committee that the recommendation
receive Board approval.

Request from LSU A&M to approve amendments to the following head coaches contracts:
Ms. Karen Bahnsen, Head Coach, Women’s Golf
Mr. Charles Winstead, Head Coach, Men’s Golf
Ms. Sara “DD” Breaux, Head Coach, Gymnastics
Mr. Douglas Shaffer, Co-Head Coach, Men’s and Women’s Swimming
and Diving
e. Mr. David Geyer, Co-Head Coach, Men’s and Women’s Swimming
and Diving

aoow
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NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President and
Chancellor, or his designee, to sign contract amendments with Sara “DD” Breaux, Karen
Bahnsen, Charles Winstead, David Geyer and Douglas Shaffer, and to include in such
amendments such terms and conditions as he, in consultation with the System General Counsel,
deems to be in the best interests of LSU.

Audit Committee

Mr. Jack Lawton, Chairman of the Audit Committee, reported that the Committee received one (1)
request for consideration. It is the recommendation of the Committee that the recommendation
receive Board approval.

Request to approve internal audit charter amendment approved by the Audit Committee on May
9, 2014

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College approves the proposed revisions to the internal
audit charter as show on the attachment.

Chairman’s Report

Chairman Yarborough announced that he has asked Mrs. Duplessis, coming in as the new
Chairperson at the next board meeting to lead the Executive Committee in developing a Board of
Supervisors Mission Statement and Guiding Principles and in keeping with the discussions at the
last board development meeting to bring forth a draft for board consideration at the September
board meeting.

A Board Development Meeting has been scheduled for Thursday, September 11, 2014 and more
details will follow.

Consideration of Board of Supervisors policy on Presidential Evaluation




WHEREAS, the Board of Supervisors of the Louisiana State University and Agricultural and
Mechanical College recognizes the importance of establishing a formal process for evaluating the
President of LSU; and

WHEREAS, the evaluation will facilitate clear communication between the President and the
Board and ensure advancement of major institutional objectives of the university; and

WHEREAS, the Board embraces a process that includes priorities established by the Board in
consultation with the President and a strategic plan adopted by the Board; and

WHEREAS, the Board believes the performance evaluation process should include an informal
review at least annually and a five year formal evaluation; and

WHEREAS, the Board performance evaluation process will include input from institution
stakeholders such as faculty, staff, students and the community.
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NOW THEREFORE, BE IT RESOLVED that the Board of Supervisors of the Louisiana State
University and Agricultural and Mechanical College does hereby adopt a policy that the President
of LSU will be formally evaluated;

BE IT FURTHER RESOLVED the presidential performance evaluation process will commence in
2014 with at least informal annual reviews each year thereafter and a formal performance
evaluation within five years of commencement.

A motion to adopt the resolution by Mr. Anderson and seconded by Mr. Moore. The Board voted
unanimously that this recommendation receive Board approval.

Recommendation to approve a revised 2013-2014 and a revised 2014-2015 Board of Supervisors
meeting schedule

A motion was made by Mr. Moore and seconded by Mr. Angelle to approve the revised Board of
Supervisors meeting schedule. The Board voted unanimously that this recommendation receive
Board approval.

Adjournment
There being no further business to come before the Board, the meeting was adjourned at 2:00 p.m.
Kay Miller

Administrative Secretary to the Board
LSU Board of Supervisors
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A. Proposed Amendment of President’s Contract



Proposed Amendment of President’s Contract:

A paragraph in the University’s current letter agreement with President F. King Alexander dated April 17, 2013 reads as follows:

“Guaranteed Salary and Annual Review. The initial term of your guaranteed salary shall be four years beginning July 1, 2013 and
extending to June 30, 2017. The LSU Board of Supervisors annually shall provide you with a confidential performance evaluation. If
the Board considers your second and each subsequent annual performance evaluations to be positive and to warrant extension of your
contract, the Board will extend the term of your guaranteed salary annually by one fiscal year in order to provide a rolling three year
term for your guaranteed salary.”

It is proposed that this paragraph of the April 17, 2013 letter agreement be amended to read as follows:

“Guaranteed Salary and Annual Review. The initial term of your guaranteed salary shall be six years beginning July 1, 2013 and
extending to June 30, 2019. The LSU Board of Supervisors annually shall provide you with a confidential performance evaluation. If
the Board considers your second and each subsequent annual performance evaluations to be positive and to warrant extension of your
contract, the Board will extend the term of your guaranteed salary annually by one fiscal year in order to provide a rolling five year
term for your guaranteed salary.”

In all other respects, the letter agreement of April 17, 2013 will remain in full force and effect.
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Compliance Schedule
June 30, 2014

Highline Financial YTD June 30, 2014 Eligible Investment Depository University
Capital Risk Adjusted Tier 1 Lev. Eligibility % of Total May Not May authorized | Investment | Complies

Banks Category Capital Ratio Ratio Total Deposits Deposits of bank Exceed 5% Exceed 5% by La. IEB 6/30/2014 PM-9
Campus Federal CU N/A N/A N/A N/A $0 $100,000/ acc't. Yes $100,000 Yes
Capital One Bk. (Hibernia) 1 15.14 10.11 5% $35,852,927,000 $1,792,646,350 Yes $19,125,274 Yes
JP Morgan Chase Bank 1 13.58 7.84 5% $1,368,272,000,000 $68,413,600,000 Yes $168,469,697 Yes
Regions Bank 1 14.57 10.69 5% $96,315,978,000 $4,815,798,900 Yes $89,331,850 Yes
St. Landry Bank & Trust 1 30.32 10.91 5% $252,007,000 $12,600,350 Yes $296,170 Yes
U.S. Bank 1 12.99 8.88 5% $286,193,358,000 $14,309,667,900 No $3,460 No
Total $1,786,886,270,000 $82,723,267,900 $6,621,045,600 $277,326,451

To be eligible for university investment a financial institution must be listed in Capital Category 1 or 2, have a tier one core ratio of at least 5, and be a depository authorized by the La. Interim Emergency Board.

To be eligible for university investment in excess of 5% of its total deposits the institution must have a tier one leverage ratio of at least 10.

Core Capital

The capital level established by Section 131 of the FDIC Improvement Act of 1991. This regulation establishes the capital levels that determine a bank's prompt corrective action capital category. There are five
possible categories: 1: Well Capitalized 2: Adequately Capitalized 3: Undercapitalized 4: Significantly Undercapitalized 5: Critically Undercapitalized Well Capitalized: Risk Adjusted Capital Ratio >= 10.00% and
Core Capital to Risk Weighted Assets >= 6.00% and Core Capital to Adj Total Assets >= 5.00% Adequately Capitalized: Risk Adjusted Capital Ratio >= 8.00% and Core Capital to Risk Weighted Assets >= 4.00%
and Core Capital to Adj Total Assets >= 4.00% Undercapitalized: Risk Adjusted Capital Ratio < 8.00% or Core Capital to Risk Weighted Assets < 4.00% or Core Capital to Adj Total Assets < 4.00% Significantly
Undercapitalized: Risk Adjusted Capital Ratio < 6.00% or Core Capital to Risk Weighted Assets < 3.00% or Core Capital to Adj Total Assets < 3.00% Critically Undercapitalized: Tangible Equity Ratio <= 2.00%

Total Risk-Adjusted Capital Ratio

Total risk-based capital divided by Total risk-weighted assets. This ratio is used to determine core capital and used to assess the capital adequacy of a financial institution. It can help determine whether a bank has
enough capital to withstand a downturn in the economy. Institutions above 10% received Core Capital rating of 1.

Leverage Ratio

Tier one Core Capital divided by Average total assets for leverage purposes. It is used to help determine the capital adequacy and to place limitations on the degree to which a banking firm can leverage its capital
base.
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Deposit and Collateral Report
For the Quarter Ended June 30, 2014

Demand Deposit

Certificates Total Deposits

Deposits Requiring Posting of Collateral: Sweep/MMA of in Financial Collateral
Repurchase Deposit Institutions (D
LSU A & M and Health Sciences Ctr New Orleans
Chase - LSU, Health Plan Premium 50,104,843 $50,104,843 91,236,410
Capital One CCD Program - LSU 12,000,000 $12,000,000 19,746,023
Chase-HSCNO 16,126,203 18,600 $16,144,803 24,819,246
Capital One - LSU-A 3,326,877 $3,326,877 7,367,687
St. Landry Bank - LSU-E 296,170 $296,170 501,748
Total $69,854,093 $12,018,600  $81,872,693 $143,671,114
Health Sciences Center Shreveport
US Bank $3,460 $3,460 $250,000
Raymond James $0
Regions Bank-EA Conway 2,698,625 $2,698,625 2,747,598
Regions Bank-Huey P Long 7,537,281 $7,537,281 7,683,027
Regions Bank-Shreveport 76,503,384 $76,503,384 80,672,863
Regions Bank-Shreveport Endowment Fds 2,592,560 $2,592,560 0
Total $89,335,310 $0  $89,335,310 $91,353,488
LSUHSC HCSD
JP Morgan Chase & Capital One (WSTMC) 97,080,549 $97,080,549 Not Required
J. P. Morgan Chase (MCLNO Trust Fund) 5,139,502 $5,139,502 10,353,519
Capital One (MCLNO Trust Fund) 2,058,381 $2,058,381 2,169,787
Total $104,278,432 $104,278,432 $12,523,306
LSU - Shreveport
Campus Federal Credit Union $100,000 $100,000 $250,000
Regions Bank $0
Capital One (Hibernia National Bank) 1,740,016 $1,740,016 7,411,258
Total $1,740,016 $100,000 $1,840,016 $7,661,258
Total Requiring Collateral $265,207,851 $12,118,600 $277,326,451 $255,209,166
Deposits In Trust or Federal Obligations Not Requiring Collateral
Repo's (Bank of New York)
One Group US Treasury Securities (2)
Federated Money Markets 78,005,131 $78,005,131
Federated Funds-Treas. Oblig. (2) 63,308 $63,308
Total $78,068,439 $0  $78,068,439

Total Deposits

$343,276,290 $12,118,600 $355,394,890

(1) Collateral amounts include FDIC coverage of $250,000 on Demand Deposits, $250,000 on CD's and $250,000

by the National Credit Union Share Insurance Fund on deposits with Campus Federal Credit Union.

(2) One Group & Federated Funds are no-load, open ended mutual funds investing is U.S. Treasury obligations.
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Investment Summary

LSU System

For the Quarter Ended June 30, 2014

As of 7/1/2013

As of 9/30/2013

As of 12/31/2013

As of 3/31/2014

As of 06/30/2014

Fund Description Value Cost Market Value Cost Market Value! Cost Market Value Cost Market Value!
Current Funds
Cash/Sweeps $324,738,797 267,334,002 $267,333,999 $321,631,443 $321,631,443 $330,598,244 $330,598,244 | $255,081,416 $255,081,416
Money Market Accounts/Repos (A! $158,788 $2,711,061 $2,711,061 $1,931,189 $1,931,189 $8,172,813 $8,172,813 $275,903 $275,903
Certificates of Deposit $18,100,000 $18,100,000 $18,100,000 $18,100,000 $18,100,000 $12,100,000 $12,100,000 $12,100,000 $12,100,000
Treasury Bills $0 $0 $0 $0 $0 $0 $0 $0 $0
Treasury Notes $0 $0 $0 $0 $0 $3,956,875 $3,918,760 $8,926,730 $8,941,625
CMO's $6,838,023 $5,807,815 $6,067,180 $5,245,488 $5,474,505 $4,746,435 $4,931,782 $4,245,355 $4,397,354
Agency Securities (B) $151,086,818 $202,816,905 $200,190,409 $176,800,720 $170,894,615 $167,841,681 $165,177,500 | $158,965,958 $158,851,455
Mortgaged Backed Securities $34,052,624 $27,244,287 $27,561,358 $25,261,164 $25,390,269 $25,726,755 $25,910,339 $23,818,460 $24,290,792
Equity Securities (C, $426 $426 $426 $0 $549 $0 $466 $0 $63
Bond Mutual Funds $43,292,425 $46,697,531 $43,512,732 $46,697,531 $42,476,899 $46,697,531 $43,327,211 $46,697,531 $44,587,216
Municipal Bonds (E} $48,863,078 $49,930,695 $45,659,763 $47,352,704 $42,377,047 $47,547,247 $44,085,192 $46,589,011 $44,260,206
Corporate Bonds (D) $128,705,382 $143,292,181 $144,228,608 $143,872,881 $143,886,015 $146,240,107 $147,778,529 | $147,883,443 $150,982,057
US Gov Related Securities $0 $245,266 $245,293 $2,700,168 $2,679,225 $0 $0 $0 $0
Total $755,836,361 $764,180,169 $755,610,829 $789,593,288 $774,841,756 $793,627,688 $786,000,836 | $704,583,807 $703,768,087
Endowment Funds
Cash/Sweeps $7,598,725 $3,992,387 $3,992,387 $3,997,444 $3,997,444 $3,621,672 $3,621,672 $2,643,389 $2,643,389
Money Market Accounts/Repos (A] $32,713 $172,532 $172,532 $114,291 $114,291 $149,202 $149,202 $48,094 $48,094
Certificates of Deposit $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600
Treasury Bills $0 $0 $0 $0 $0 $0 $0 $0 $0
Treasury Notes $0 $0 $0 $0 $0 $0 $0 $0 $0
CMO's $0 $0 $0 $0 $0 $0 $0 $0 $0
Agency Securities (B) $14,766,993 $10,132,660 $10,084,941 $10,132,660 $9,880,957 $10,132,660 $10,026,169 $9,132,660 $9,167,668
Mortgaged Backed Securities $0 $0 $0 $0 $0 $0 $ $0 $0
Equity Securities (C; $12,552,647 $6,583,150 $8,799,911 $6,583,150 $9,491,733 $6,583,150 $9,643,257 $6,583,150 $10,027,207
Bond Mutual Funds $6,734,524 $0 $0 $0 $0 $0 $0 $0 $0
Mutual Funds $0 $51,740,620 $52,027,467 $52,324,112 $53,728,069 $52,786,342 $54,722,529 $53,226,002 $56,394,208
Municipal Bonds (E} 13,640,860 - $0 $0 $0 - - $0 $0
Corporate Bonds (D) 23,865,212 $5,057,835 $5,270,040 $5,057,835 $5,191,743 5,057,835 5,295,318 $6,063,835 $6,373,365
US Gov Related Securities $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $79,210,274 $77,697,784 $80,365,878 $78,228,092 $82,422,837 $78,349,461 $83,476,747 $77,715,730 $84,672,531
Other Funds
Cash/Sweeps $6,961,368 $7,188,635 $7,188,635 $7,466,840 $7,466,840 $7,681,583 $7,681,583 $7,472,995 $7,472,995
Money Market Accounts/Repos (A] $91,592,345 $67,984,730 $67,984,730 $71,332,606 $71,332,606 $60,608,827 $60,608,827 $77,691,185 $77,691,185
Certificates of Deposit $0 $0 $0 $0 $0 $0 $0 $0 $0
Treasury Bills $0 $0 $0 $0 $0 $0 $0 $0 $0
Treasury Notes $71,159,729 $71,237,730 $71,232,617 $68,392,760 $68,382,825 $61,689,849 $61,701,344 $51,834,833 $51,852,207
CMO's $0 $0 $0 $0 $0 $0 $0 $0 $0
Agency Securities (B) $23,167,627 $23,105,214 $23,094,254 $23,105,214 $22,884,651 $21,153,983 $21,156,648 $21,153,983 $21,366,224
Mortgaged Backed Securities $0 $0 $0 $0 $0 $0 $0 $0 $0
Equity Securities (C; $448,136 $4,988 $426,758 $4,988 $501,952 $0 $484,493 $0 $499,373
Bond Mutual Funds $0 $0 $0 $0 $0 $0 $0 $0 $0
Municipal Bonds $0 $0 $0 $0 $0 $0 $0 $0 $0
Corporate Bonds (D) $0 $0 $0 $0 $0 $0 $0 $0 $0
US Gov Related Securities $286,109 $251,411 $251,411 $80,492 $80,492 $74,617 $74,617 $63,308 $63,308
Total $193,615,314 $169,772,708 $170,178,405 $170,382,900 $170,649,366 $151,208,859 $151,707,512 $158,216,304 $158,945,292
Grand Total $1,028,661,949 $1,011,650,661 $1,006,155,112 $1,038,204,280 $1,027,913,959 | $1,023,186,008 $1,021,185,095 $940,515,841 $947,385,910
Deposits in Financial Institutions
Total Cash/Sweeps/MMA/Repos $431,082,736 $349,383,347 $349,383,344 $406,473,813 $406,473,813 $410,832,343 $410,832,343 | $343,212,982 $343,212,982
Total Certificates of Deposit $18,118,600 $18,118,600 $18,118,600 $18,118,600 $18,118,600 $12,118,600 $12,118,600 $12,118,600 $12,118,600
US Gov Related Securities $286,109 $496,677 $496,704 $2,780,660 $2,759,717 $74,617 $74,617 $63,308 $63,308
Total Deposits $449,487,445 $367,998,624 $367,998,648 $427,373,073 $427,352,130 $423,025,560 $423,025,560 | $355,394,890 $355,394,890
Other Investments
Treasury Bills $0 $0 $0 $0 $0 $0 $0 $0 $0
Treasury Notes $71,159,729 $71,237,730 $71,232,617 $68,392,760 $68,382,825 $65,646,724 $65,620,104 $60,761,563 $60,793,832
CMO's $6,838,023 $5,807,815 $6,067,180 $5,245,488 $5,474,505 $4,746,435 $4,931,782 $4,245,355 $4,397,354
Agency Securities (B) $189,021,438 $236,054,779 $233,369,604 $210,038,594 $203,660,223 $199,128,324 $196,360,317 | $189,252,601 $189,385,347
Mortgaged Backed Securities $34,052,624 $27,244,287 $27,561,358 $25,261,164 $25,390,269 $25,726,755 $25,910,339 $23,818,460 $24,290,792
Equity Securities (C, $13,001,209 $6,588,564 $9,227,095 $6,588,138 $9,994,234 $6,583,150 $10,128,216 $6,583,150 $10,526,643
Bond Mutual Funds $50,026,949 $46,697,531 $43,512,732 $46,697,531 $42,476,899 $46,697,531 $43,327,211 $46,697,531 $44,587,216
Mutual Funds $0 $51,740,620 $52,027,467 $99,676,816 $96,105,116 $100,333,589 $98,807,721 $99,815,013 $100,654,414
Municipal Bonds (E} $62,503,938 $49,930,695 $45,659,763 $47,352,704 $42,377,047 $47,547,247 $44,085,192 $46,589,011 $44,260,206
Corporate Bonds (D) $152,570,594 $148,350,016 $149,498,648 $148,930,716 $149,077,758 $151,297,942 $153,073,847 | $153,947,278 $157,355,422
Total Other $579,174,504 $643,652,037 $638,156,464 $658,183,911 $642,938,876 $647,707,697 $642,244,729 | $631,709,962 $636,251,226
Grand Total $1,028,661,949 $1,011,650,661 $1,006,155,112 $1,085,556,984 $1,070,291,006 | $1,070,733,257 $1,065,270,289 $987,104,852 $991,646,116




September 12, 2014 Meeting

LSU System

Investment Summary
For the Quarter Ended June 30, 2014

As of 7/1/2013

As of 9/30/2013

As of 12/31/2013

As of 3/31/2014

As of 06/30/2014

Fund Description Value Cost Market Value Cost Market Value! Cost Market Value Cost Market Value!
LSU and Related Campuses
Current Funds
Cash/Sweeps 75,864,104 48,799,731 48,799,731 $78,558,776 $78,558,776 107,878,256 107,878,256 $69,854,093 $69,854,093
Money Market Accounts/Repos (A! 108,699 2,701,041 2,701,041 1,921,158 1,921,158 8,162,772 8,162,772 265,852 265,852
Certificates of Deposit 18,000,000 18,000,000 18,000,000 18,000,000 18,000,000 12,000,000 12,000,000 12,000,000 12,000,000
Treasury Bills -
Treasury Notes - 3,956,875 3,918,760 5,935,781 5,952,180
CMO's 6,838,023 5,807,815 6,067,180 5,245,488 5,474,505 4,746,435 4,931,782 4,245,355 4,397,354
Agency Securities (B) 124,266,715 179,572,162 178,140,386 153,555,898 149,428,115 148,345,898 146,777,310 140,970,092 141,403,590
Mortgaged Backed Securities 34,052,624 27,244,287 27,561,358 25,261,164 25,390,269 25,726,755 25,910,339 23,818,460 24,290,792
Equity Securities (C, 426 426 426 0 549 - 466 0 63
Bond Mutual Funds 43,292,425 46,697,531 43,512,732 46,697,531 42,476,899 46,697,531 43,327,211 46,697,531 44,587,216
Municipal Bonds (E} 44,077,753 47,370,855 43,176,432 45,666,700 40,765,108 45,619,501 42,189,360 45,598,524 43,290,244
Corporate Bonds (D) 119,354,482 138,128,092 139,046,962 138,433,062 138,461,103 137,717,573 139,316,216 142,999,503 146,096,367
US Gov Related Securities

Total $465,855,251 $514,321,940 $507,006,248 $513,339,777 $500,476,482 $540,851,596 $534,412,472 $492,385,191 $492,137,751
Endowment Funds
Cash/Sweeps
Money Market Accounts/Repos (A] 32,713 172,532 172,532 114,291 114,291 149,202 149,202 $48,094 $48,094
Certificates of Deposit 18,600 18,600 18,600 18,600 18,600 18,600 18,600 $18,600 $18,600
Treasury Bills
Treasury Notes
CMO's
Agency Securities (B) 9,134,995 10,132,660 10,084,941 10,132,660 9,880,957 10,132,660 10,026,169 $9,132,660 $9,167,668
Mortgaged Backed Securities
Equity Securities (C; 8,385,413 6,575,500 8,790,547 6,575,500 9,481,637 6,575,500 9,632,314 $6,575,500 $10,015,161
Bond Mutual Funds
Municipal Bonds
Corporate Bonds (D) 5,768,925 5,057,835 5,270,040 5,057,835 5,191,743 5,057,835 5,295,318 $6,063,835 $6,373,365
US Gov Related Securities - - -

Total $23,340,646 $21,957,127 $24,336,660 $21,898,886 $24,687,228 $21,933,797 $25,121,603 $21,838,689 $25,622,888
Other Funds
Cash/Sweeps
Money Market Accounts/Repos (A] 83,436,471 59,793,048 59,793,048 62,964,838 62,964,838 52,231,763 52,231,763 $69,299,252 $69,299,252
Certificates of Deposit
Treasury Bills
Treasury Notes 71,159,729 71,237,730 71,232,617 68,392,760 68,382,825 61,689,849 61,701,344 $51,834,833 $51,852,207
CMO's
Agency Securities (B) 23,167,627 23,105,214 23,094,254 23,105,214 22,884,651 21,153,983 21,156,648 $21,153,983 $21,366,224
Mortgaged Backed Securities
Equity Securities (C'
Bond Mutual Funds
Municipal Bonds
Corporate Bonds (D)
US Gov Related Securities

Total $177,763,827 $154,135,992 $154,119,919 $154,462,812 $154,232,314 $135,075,595 $135,089,755 $142,288,068 $142,517,683

Grand Total $666,959,724 $690,415,059 $685,462,827 $689,701,475 $679,396,024 $697,860,988 $694,623,830 | $656,511,948 $660,278,322
LSUHSC Shreveport
Current Funds
Cash/Sweeps S. $110,075,575 $76,718,346 $76,718,346 $112,197,249 $112,197,249 $101,021,022 $101,021,022 $76,506,844 $76,506,844
Cash/Sweeps C. $26,620,738 $22,245,159 $22,245,159 $7,218,243 $7,218,243 $5,314,696 $5,314,696 $2,698,625 $2,698,625
Cash/Sweeps H. $21,061,089 $17,852,878 $17,852,875 $15,691,570 $15,691,570 $11,418,059 $11,418,059 $7,537,281 $7,537,281
Money Market Accounts/Repos S
Money Market Accounts/Repos C
Money Market Accounts/Repos H
Cash/Sweeps $157,757,402 $116,816,383 $116,816,380 $135,107,062 $135,107,062 $117,753,777 $117,753,777 $86,742,750 $86,742,750
Money Market Accounts/Repos (A $0 $0 $0 $0 $0 $0 $0 $0 $0
Certificates of Deposit
Treasury Bills
Treasury Notes $2,990,949 $2,989,445
CMO's
Agency Securities (B) $26,820,103 $23,244,743 $22,050,023 $23,244,822 $21,466,500 $19,495,783 $18,400,190 $17,995,866 $17,447,865
Mortgaged Backed Securities
Equity Securities (C'
Bond Mutual Funds
Municipal Bonds (E} $4,785,325 $2,559,840 $2,483,331 $1,686,004 $1,611,939 $1,927,746 $1,895,832 $990,487 $969,962
Corporate Bonds (D) $9,350,900 $5,164,089 $5,181,646 $5,439,819 $5,424,912 $8,522,534 $8,462,313 $4,883,940 $4,885,690
US Gov Related Securities $245,266 $245,293 $2,700,168 $2,679,225 $0 $0

Total

Endowment Funds
Cash/Sweeps

Money Market Accounts/Repos (A

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C;

Bond Mutual Funds

Mutual Funds

Municipal Bonds (E}

Corporate Bonds (D)

US Gov Related Securities
Total

$198,713,730

$148,030,321

$146,776,673

$168,177,875 $166,289,638

$147,699,840 $146,512,112

$113,603,992 $113,035,712

$7,549,240 $3,941,614 $3,941,614 $3,946,657 $3,946,657 $3,570,861 $3,570,861 $2,592,560 $2,592,560
$5,631,998 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0

$4,167,234 $7,650 $9,364 $7,650 $10,096 $7,650 $10,943 $7,650 $12,046
$6,734,524 $0 $0 $0 $0 $0 $0

$0 $51,740,620 $52,027,467 $52,324,112 $53,728,069 $52,786,342 $54,722,529 $53,226,002 $56,394,208
$13,640,860 $0 $0 $0 $0
$18,096,287 $0 $0 $0 $0
$0 $0 $0 $0

$55,820,143 $55,689,884 $55,978,445 $56,278,419 $57,684,822 $56,364,853 $58,304,333 $55,826,212 $58,998,814




September 12, 2014 Meeting

LSU System

Investment Summary
For the Quarter Ended June 30, 2014

As of 7/1/2013

As of 9/30/2013

As of 12/31/2013

As of 3/31/2014

As of 06/30/2014

Fund Description

Value

Cost Market Value

Cost Market Value!

Cost Market Value

Cost Market Value|

Other Funds
Cash/Sweeps

Money Market Accounts/Repos (A

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C;

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

Grand Total

$0 $0
$0 $0

$0

$0 $0

$0 $0

$0 $0

$0 $0

$254,533,873

$203,720,205 $202,755,118

$224,456,294 $223,974,460

$204,064,693 $204,816,445

$169,430,204 $172,034,526

LSUHCSD
Current Funds
Cash/Sweeps

Money Market Accounts/Repos (A

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C;

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

Endowment Funds
Cash/Sweeps

Money Market Accounts/Repos (A!

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C'

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

Other Funds
Cash/Sweeps

Money Market Accounts/Repos (A!

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C'

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

Grand Total

$90,831,093

$98,468,961 $98,468,961

$107,433,752 $107,433,752

$103,265,877 $103,265,877

$97,080,549 $97,080,549

$90,831,093

$98,468,961 $98,468,961

$107,433,752 $107,433,752

$103,265,877 $103,265,877

$97,080,549 $97,080,549

$0

$6,693,529

$8,155,874

$448,136

$286,109
$15,583,648

$0 $0

$6,913,826
$8,191,682

$6,913,826
$8,191,682

$4,988 $426,758

$251,411
$15,361,907

$251,411
$15,783,677

$0 $0

$7,191,959
$8,367,768

$7,191,959
$8,367,768

$4,988 $501,952

$80,492
$15,645,207

$80,492
$16,142,171

$0 $0

$7,406,573
$8,377,064

$7,406,573

$8,377,064

$0 $484,493

$74,617
$15,858,254

$74,617
$16,342,747

$0 $0

$7,197,883
$8,391,933

$7,197,883

$8,391,933

$0 $499,373

$63,308
$15,653,124

$63,308
$16,152,497

$106,414,741

$113,830,868 $114,252,638

$123,078,959 $123,575,923

$119,124,131 $119,608,624

$112,733,673 $113,233,046

LSU - Shreveport
Current Funds *
Cash/Sweeps

Money Market Accounts/Repos (A!

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C'

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

$286,198
$50,089
$100,000

$3,248,927
$10,020
$100,000

$3,248,927
$10,020
$100,000

$531,853
$10,031
$100,000

$531,853
$10,031
$100,000

$1,700,334
$10,041
$100,000

$1,700,334
$10,041
$100,000

$1,404,024
$10,051
$100,000

$1,404,024
$10,051
$100,000

$436,287

$3,358,947 $3,358,947

$641,884 $641,884

$1,810,375 $1,810,375

$1,514,075 $1,514,075




LSU System
Investment Summary

September 12, 2014 Meeting For the Quarter Ended June 30, 2014

As of 7/1/2013

As of 9/30/2013

As of 12/31/2013

As of 3/31/2014

As of 06/30/2014

Fund Description

Value

Cost

Market Value

Cost

Market Value!

Cost

Market Value

Cost

Market Value|

Endowment Funds
Cash/Sweeps

Money Market Accounts/Repos (A

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C;

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

Other Funds
Cash/Sweeps

Money Market Accounts/Repos (A

Certificates of Deposit

Treasury Bills

Treasury Notes

CMO's

Agency Securities (B)

Mortgaged Backed Securities

Equity Securities (C;

Bond Mutual Funds

Municipal Bonds

Corporate Bonds (D)

US Gov Related Securities
Total

Grand Total

$49,485

$50,773

$50,773

$50,787

$50,787

$50.811

$50.811

$50.,829

$50,829

$49,485

$267,839

$50,773

$274,809

$50,773

$274,809

$50,787

$274,881

$50,787

$274,881

$50,811

$275,010

$50,811

$275,010

$50,829

$275,112

$50,829

$275,112

$267,839

$274,809

$274,809

$274,881

$274,881

$275,010

$275,010

$275,112

$275,112

$753,611

$3,684,529

$3,684,529

$967,552

$967,552

$2,136,196

$2,136,196

$1,840,016

$1,840,016

System Total

$1,028,661,949

$1,011,650,661

$1,006,155,112

$1,038,204,280

$1,027,913,959

$1,023,186,008

$1,021,185,095

$940,515,841

$947,385,910

* LSUS has a total of $1,221,942 with LSU Baton Rouge Campus for investment purposes

BENCHMARK NOTES (Example Only)

(A) Benchmarked against 90 day T-Bil
(B) Benchmarked against Barclay's US Agg Bond TR USLC

(C) US equities benchmarked against Russell 3000 and international against MSCI emerging markel

(D) Benchmarked against XYz

(E) Benchmarked against XYz

Disclaimer: Pursuant to PM-9, corporate bonds/notes only available for investment beginning 7-1-201°
Louisiana law provides for restrictions on maturity and allocation and may effect benchmark comparisons
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CAMPUS CORRESPONDENCE

To: F. King Alexander Date: July 31, 2014
President and Chancellor

From: Daniel T. Layzell
Vice President for Finance and Administration/CFO

Subject:  Fourth Quarter FY 2013-2014 Budget Report

L SU has completed the 2013-2014 fiscal year within its authorized budget authority. Ending the
fiscal year within the authorized budget authority was the result of the cooperation, hard work,
and dedication of hundreds of LSU employees from the vice chancellors, deans, heads of
budgetary units, down through the department personnel, to individual faculty and staff. All
deserve credit for this accomplishment.

Due to the required submission date of the quarterly report, it should be noted that actual
expenditure and revenue data presented in this report are preliminary. The datawill be finalized
once financial reporting entries are complete and audited by the Legidative Auditors. The
attached preliminary financial reports include the final budget adjustments from across the
campus as well as the university’ straditional “closeout” transactions used for institutional
accounts at year-end. It isimportant to carefully read any narrative explanations listed at the end
of each section since an attempt was made to describe noteworthy items within the section.

Thank you for your leadership and continued support of LSU. Please contact me should you have
any questions concerning this report.



L ouisiana State University

Quarterly Revenues and Expenditur es Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 62,823,923 35,856,149 23,190,447 3,777,326 1 62,823,923
Statutory Dedications 62,325,088 5,757,726 5,631,631 25,860,513 24,516,677 61,766,547
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 7,086,198 1,741,812 1,744,248 1,766,470 1,823,696 7,076,226
Self Generated Revenues 321,098,673 172,501,773 106,267,223 36,071,603 889,628 315,730,227
Federal Funds 0 0 0 0 0 0
Total Revenues 453,333,882 215,857,460 136,833,549 67,475,912 27,230,002 447,396,923
Expenditures by Object:
Personal Services 340,760,071 62,028,475 95,924,916 94,484,791 82,536,654 334,974,836
Operating Expenses 39,336,536 10,291,412 8,266,927 6,507,530 14,211,372 39,277,242
Other Charges 65,410,976 38,725,417 15,107,592 9,029,508 2,473,559 65,336,075
Acquisitions and Mgjor Repairs 7,826,299 612,122 1,338,393 1,446,787 4,411,468 7,808,771
Total Expenditures 453,333,882 111,657,426 120,637,827 111,468,615 103,633,054 447,396,923
Expenditures by Function:
Academic Expenditures 311,771,606 54,555,537 86,057,861 83,709,728 82,651,393 306,974,519
Non-Academic Expenditures 141,562,276 57,101,889 34,579,966 27,758,888 20,981,661 140,422,404
Total Expenditures 453,333,882 111,657,426 120,637,827 111,468,615 103,633,054 447,396,923
Restricted Operations

Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 12,719,434 19,572,480 22,464,142 20,922,493 15,903,096
Sales and Services of Educational Activities 10,236,337 11,482,951 10,179,256 9,908,073 10,001,266
Auxiliaries 17,038,257 55,323,102 53,728,516 41,989,311 25,368,838
Endowment Income 14,309,275 14,133,130 13,996,482 13,727,583 14,022,291
Grants and Contracts 3,796,039 10,935,462 7,235,439 4,566,793 4,786,976
Indirect Cost Recovered 49,192,980 49,226,719 45,740,207 46,501,389 52,195,336
Gifts 3,229,336 2,821,404 3,183,007 3,099,465 4,341,172
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 15,630,921 16,285,592 19,457,407 23,075,340 18,660,519
TOTAL 126,152,579 179,780,840 175,984,456 163,790,446 145,279,493

Overview and Analysis of Campus Oper ations




Operating Budget Development Campus. L ouisiana State University
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 62,823,923 0 0 0 0 62,823,923 0.0%
Statutory Dedications 62,325,088 0 0 0 0 62,325,088 0.0%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 6,791,897 0 0 0 294,301 7,086,198 4.3%
Self Generated Revenues 321,098,673 0 0 0 0 321,098,673 0.0%
Federal Funds 0 0 0 0 0 0
Total Revenues 453,039,581 0 0 0 294,301 453,333,882 0.1%
Expenditures by Object:
Salaries 229,019,830 (355,863) 33,836 (80,572) (7,265,218) 221,352,013 -3.3%
Other Compensation 26,206,424 6,643 222,736 (27,296) 1,281,230 27,689,738 5.7%
Related Benefits 91,840,290 (107,000) 26,038 36,800 (77,808) 91,718,319 -0.1%
Total Personal Services 347,066,544 (456,220) 282,610 (71,067) (6,061,796) 340,760,071 -1.8%
Travel 2,470,206 100,000 17,417 7,893 1,146,737 3,742,254 51.5%
Operating Services 19,638,907 462,677 (258,071) (305,756) (1,331,170) 18,206,586 -7.3%
Supplies 11,598,442 (120,237) (46,833) 169,864 5,786,459 17,387,696 49.9%
Total Operating Expenses 33,707,555 442,440 (287,487) (127,999) 5,602,027 39,336,536 16.7%
Professional Services 1,864,468 (3,693) 4,055 26,265 1,940,505 3,831,600 105.5%
Other Charges 52,580,243 7,500 6,747 (13,428) 751,723 53,332,785 1.4%
Debt Services 0 0 0 0 0 0
Interagency Transfers 11,832,332 0 0 0 (3,585,740) 8,246,592 -30.3%
Total Other Charges 66,277,043 3,807 10,802 12,836 (893,512) 65,410,976 -1.3%
General Acquisitions 4,927,229 2,473 (5,925) 183,730 1,824,079 6,931,586 40.7%
Library Acquisitions 1,061,210 7,500 0 2,500 (176,497) 894,713 -15.7%
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 5,988,439 9,973 (5,925) 186,230 1,647,582 7,826,299 30.7%
Total Expenditures 453,039,581 0 (0) (0) 294,301 453,333,882 0.1%
Expenditur es by Function:
Instruction 190,008,667 (996,500) 2,946,975 1,245,305 (3,193,478) 190,010,969 0.0%
Research 55,291,275 649,153 (1,810,655) (28,295) 1,661,232 55,762,710 0.9%
Public Service 3,875,201 12,500 19,548 (56,310) 682,883 4,533,822 17.0%
Academic Support (Includes Library) 60,607,748 106,421 (307,290) (31,683) 1,088,911 61,464,106 1.4%
Academic Expenditures Subtotal 309,782,891 (228,427) 848,578 1,129,016 239,547 311,771,606 0.6%
Student Services 13,181,075 (9,969) (199,820) (100,273) 1,327,648 14,198,661 7.7%
Institutional Support 22,881,522 222,948 826,223 (255,623) (2,693,126) 20,981,943 -8.3%
Scholarships/Fellowships 53,025,500 7,500 0 0 0 53,033,000 0.0%
Plant Operations/Maintenance 55,786,098 7,948 (1,474,981) (773,120) (217,624) 53,328,320 -4.4%
Hospital 0 0 0 0 0 0
Transfers out of agency (1,617,505) 0 0 0 1,637,856 20,351 -101.3%
Athletics 0 0 0 0 0 0
Other 0 0 0 0 0 0
Non-Academic Expenditur es Subtotal 143,256,690 228,427 (848,578) (1,129,016) 54,754 141,562,276 -1.2%
Total Expenditures 453,039,581 0 0 0 294,301 453,333,882 0.1%

Use next page for Detailed Explanation




Operating Budget Development Campus: L ouisiana State Univer sity

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

In the fourth quarter there was a mid-year budget adjustment (BA-7) processed to increase interagency transfers by $294,301 for the Minimum Foundation Program
(MFP) Formula funding allocated by the appropriation Act to the LSU Laboratory School. Adjustments in the transfers expenditure function are mainly due to
expenditures recorded for risk management's high deductible insurance program's retained losses/reserves. This program was approved at the December 2012 Board of
Supervisors meeting. Individual college and unit realignment of budgets and end of the fiscal year closeout procedures are also included in the budget adjustments for

this quarter.

Report on changesto Significant Funding | ssues




Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University

Actual Amount for each Quarter

% Actual
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total to Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 62,823,923 35,856,149 23,190,447 3,777,326 1 62,823,923 100.0%
Statutory Dedications 62,325,088 5,757,726 5,631,631 25,860,513 24,516,677 61,766,547 99.1%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 7,086,198 1,741,812 1,744,248 1,766,470 1,823,696 7,076,226 99.9%
Self Generated Revenues 321,098,673 172,501,773 106,267,223 36,071,603 889,628 315,730,227 98.3%
Federal Funds 0 0 0 0 0 0
TOTAL 453,333,882 215,857,461 136,833,550 67,475,912 27,230,002 447,396,923 98.7%
Expenditures
by Category
Sdlaries 221,352,013 42,308,100 62,351,618 63,132,791 49,609,986 217,402,494 98.2%
Other Compensation 27,689,738 5,238,855 8,268,105 7,288,426 6,892,827 27,688,212 100.0%
Related Benefits 91,718,319 14,481,520 25,305,193 24,063,574 26,033,841 89,884,129 98.0%
Total Personal Services 340,760,071 62,028,475 95,924,915 94,484,791 82,536,654 334,974,835 98.3%
Travel 3,742,254 461,665 870,466 782,415 1,627,338 3,741,885 100.0%
Operating Services 18,206,586 6,566, 706 4,240,059 2,601,958 4,749,986 18,158,710 99.7%
Supplies 17,387,696 3,263,041 3,156,402 3,123,157 7,834,047 17,376,648 99.9%
Total Operating Expenses 39,336,536 10,291,412 8,266,927 6,507,530 14,211,372 39,277,242 99.8%
Professional Services 3,831,600 334,347 671,842 798,281 2,026,569 3,831,039 100.0%
Other Charges 53,332,785 32,962,262 14,336,887 8,119,542 (2,162,347) 53,256,344 99.9%
Debt Services 0 0 0 2,100 0 2,100
Interagency Transfers 8,246,592 5,428,808 98,863 109,584 2,609,337 8,246,592 100.0%
Total Other Charges 65,410,976 38,725,417 15,107,592 9,029,508 2,473,559 65,336,075 99.9%
General Acquisitions 6,931,586 555,351 798,250 1,347,801 4,186,388 6,887,792 99.4%
Library Acquisitions 894,713 56,771 540,142 81,692 216,317 894,922 100.0%
Mgjor Repairs 0 0 0 17,294 8,763 26,057
Total Acquisitionsand Major Repairs 7,826,299 612,122 1,338,393 1,446,787 4,411,468 7,808,771 99.8%
TOTAL 453,333,882 111,657,426 120,637,827 111,468,615 103,633,054 447,396,923 98.7%




Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University

Actual Amount for each Quarter

% Actual
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter ~ Cumulative Total to Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
by Function
Instruction 190,010,969 31,798,254 53,692,742 52,269,737 48,043,418 185,804,152 97.8%
Research 55,762,710 8,837,146 14,967,155 15,194,404 16,220,813 55,219,518 99.0%
Public Service 4,533,822 989,610 690,218 1,101,949 1,746,565 4,528,342 99.9%
Academic Support (Includes Library) 61,464,106 12,930,526 16,707,747 15,143,638 16,640,597 61,422,507 99.9%
Academic Expenditures Subtotal 311,771,606 54,555,537 86,057,861 83,709,728 82,651,393 306,974,519 98.5%
Student Services 14,198,661 3,300,574 3,131,023 3,253,004 4,356,386 14,040,987 98.9%
Ingtitutional Support 20,981,943 5,979,785 5,846,960 5,969,009 2,541,422 20,337,176 96.9%
Scholarships/Fellowships 53,033,000 32,860,043 14,265,360 7,507,326 (1,609,066) 53,023,663 100.0%
Plant Operations/Maintenance 53,328,320 14,223,532 11,214,566 10,723,609 16,839,087 53,000,794 99.4%
Hospital 0 0 0 0 0 0
Transfers out of agency 20,351 737,955 122,056 305,939 (1,146,166) 19,783 97.2%
Athletics 0 0 0 0 0 0
Other 0 0 0 0 0 0
Non-Academic Expenditures Subtotal 141,562,276 57,101,889 34,579,966 27,758,888 20,981,661 140,422,404 99.2%
TOTAL 453,333,882 111,657,426 120,637,827 111,468,615 103,633,054 447,396,923 98.7%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Revenues

The shortfall in Statutory Dedicated funding is attributable to the Firemen Training fund revenues being $558,541 less than the state Revenue Estimating

Conference's estimate.

Expenditures

The negative expenditures in the Other charges expenditure category and the scholarship function is mainly due to the yearend procedure of transferring
Pelican Promise exemption expenditures to the restricted logo licensing revenue. These revenues are shared between the University and Athletic Department
as described in the Athletic Fund Transfer Policy that was approved by the Board of Supervisors in 2012. The University's share of the logo licensing revenues
are transferred from the Athletic department in the fourth quarter each year. The negative expenditure in the transfer function is attributable to the annual
auxiliary administrative surcharge that is processed in the last quarter each fiscal year. These transfers are reflected as negative expenditures due to the
original source of the revenues being recorded in the auxiliary unit and so not to "double count" the revenue as prescribed by the Governmental Accounting

Standards Board (GASB).




Overview of Restricted Funds

Campus. Louisiana State University

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0
Restricted Fees 21,852,000 11,777,266 8,150,433 3,396,986 3,045,815 26,370,500 120.7%
Sales and Services of Educational Activities 17,960,000 6,185,588 3,957,570 3,863,264 4,931,652 18,938,075 105.4%
Auxiliaries (List)
1 Athletic Department 101,500,000 43,903,376 11,101,539 12,677,554 39,342,525 107,024,994 105.4%
2 Golf Course 1,192,001 325,051 245,900 189,332 435,670 1,195,953 100.3%
3 Residential Life 40,783,611 20,118,946 14,093,269 4,317,662 1,951,909 40,481,786 99.3%
4 Lab School Cafeteria 465,000 351,627 21,379 23,444 43,183 439,633 94.5%
5 Copier Mgt & Mailing Services 1,817,356 273,025 476,790 499,416 644,833 1,894,064 104.2%
6 University Stores 5,266,185 2,187,263 1,458,743 1,339,207 2,074,671 7,059,885 134.1%
7 Parking, Traffic, & Transportation 13,632,230 6,777,957 3,053,188 1,576,548 1,730,825 13,138,518 96.4%
8 Student Health Center 10,022,241 5,029,632 3,434,968 1,326,349 641,550 10,432,499 104.1%
9 Student Media 1,887,220 674,206 496,089 210,420 191,431 1,572,146 83.3%
10 University Auxiliary Services 2,966,921 868,259 837,168 875,048 617,852 3,198,327 107.8%
11 LSU Union 10,434,689 4,870,334 3,428,560 1,309,124 1,043,387 10,651,404 102.1%
Endowment Income 3,000,000 337,229 223,248 262,640 916,923 1,740,040 58.0%
Grants and Contracts
Federal 100,000,000 30,075,741 18,215,691 27,176,411 30,966,875 106,434,717 106.4%
State and Local 38,000,000 11,344,997 7,589,001 7,446,767 11,723,019 38,103,784 100.3%
Private 19,100,000 10,927,281 4,447,234 5,166,790 3,900,536 24,441,841 128.0%
Indirect Cost Recovered 20,000,000 2,124,328 2,499,990 5,482,915 12,546,027 22,653,259 113.3%
Gifts 16,900,000 4,498,195 4,320,199 4,262,683 7,438,886 20,519,963 121.4%
Federal Funds 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0
Medicare 0 0 0 0 0
Medicaid 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0
Sponsored Grants and Contracts 0 0 0 0 0
Sales and Services Other 0 0 0 0 0
All Other Sources 9,370,000 1,823,358 4,913,768 5,061,849 2,109,938 13,908,913 148.4%
TOTAL 436,149,454 164,473,661 | 92,964,724 86,464,409 | 126,297,509 470,200,303 107.8%

Report on Restricted Budget



Overview of Restricted Funds Campus: L ouisiana State University

Restricted Fees
The Restricted Fees are in excess of the projected total revenues for the fiscal year mainly due to the Student Sports Recreation Complex $45 fee increase for FY 13-14 not being
included in the beginning operating budget.

Endowment
The endowment revenues are below projected budget because they have not been finalized for the fiscal year at this time. The fourth quarter revenues will increase once the
campus receives information on the Board of Regents' endowments held at the LSU Foundation.

Non-Auxiliary Funds:
The figures included in the estimated column for non-auxiliary funds are based on the actual revenues collected from the previous fiscal year. Most of these funds are one-time or
multiyear award funds that are not confined to fiscal year budgets.




Overview of Restricted Oper ations Campus.  Louisiana State University

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 12,719,434 11,777,266 4,924,220 19,572,480 8,150,433 5,258,771 22,464,142 3,396,986 4,938,636 20,922,493 3,045,815 8,065,212 15,903,096
Sales & Svcs of Educ. Activ's 10,236,337 6,185,588 4,938,975 11,482,951 3,957,570 5,261,265 10,179,256 3,863,264 4,134,448 9,908,073 4,931,652 4,838,458 10,001,266
Auxiliaries (List)
1 Athletic Department 1,773,957 43,903,376 34,197,465 11,479,868 11,101,539 16,586,090 5,995,317 12,677,554 20,128,420 (1,455,548) | 39,342,525 35,158,425 2,728,552
2 Golf Course 1,269,647 325,051 513,747 1,080,951 245,900 321,729 1,005,122 189,332 244,565 949,889 435,670 294,194 1,091,365
3 Residential Life 5,466,769 20,118,946 5,131,959 20,453,756 14,093,269 12,149,981 22,397,044 4,317,662 6,248,788 20,465,919 1,951,909 13,461,883 8,955,945
4 Lab School Cafeteria 459,996 351,627 81,943 729,681 21,379 121,744 629,315 23,444 120,957 531,802 43,183 109,595 465,391
5 Copier Mgt & Mailing Services 1,299,967 273,025 148,101 1,424,891 476,790 211,212 1,690,468 499,416 317,630 1,872,254 644,833 510,855 2,006,232
6 University Stores 837,863 2,187,263 1,045,866 1,979,260 1,458,743 1,948,006 1,489,997 1,339,207 1,260,423 1,568,782 2,074,671 2,867,565 775,888
7 Parking, Traffic, & Transportation 759,373 6,777,957 1,951,469 5,585,861 3,053,188 2,604,492 6,034,557 1,576,548 3,119,518 4,491,586 1,730,825 3,692,050 2,530,362
8 Student Health Center 1,416,419 5,029,632 2,060,679 4,385,373 3,434,968 2,526,316 5,294,025 1,326,349 2,444,173 4,176,200 641,550 2,858,165 1,959,586
9 Student Media 925,890 674,206 292,888 1,307,208 496,089 438,334 1,364,962 210,420 495,974 1,079,408 191,431 466,137 804,702
10 University Auxiliary Services 509,056 868,259 507,929 869,387 837,168 546,492 1,160,063 875,048 146,816 1,888,295 617,852 853,462 1,652,685
11 LSU Union 2,319,318 4,870,334 1,162,786 6,026,866 3,428,560 2,787,782 6,667,645 1,309,124 1,556,045 6,420,724 1,043,387 5,065,979 2,398,131
Endowment Income 14,309,275 337,229 513,374 14,133,130 223,248 359,896 13,996,482 262,640 531,539 13,727,583 916,923 622,214 14,022,291
Grants and Contracts
Federal (330,845) 30,075,741 31,284,169 (1,539,272) | 18,215,691 18,616,519 (1,940,101) | 27,176,411 28,101,132 (2,864,822) | 30,966,875 28,076,059 25,994
State and Local 3,323,621 11,344,997 8,587,919 6,080,698 7,589,001 9,495,747 4,173,952 7,446,767 8,875,273 2,745,446 11,723,019 11,415,636 3,052,829
Private 803,263 10,927,281 5,336,508 6,394,036 4,447,234 5,839,682 5,001,588 5,166,790 5,482,208 4,686,169 3,900,536 6,878,553 1,708,153
Indirect Cost Recovered 49,192,980 2,124,328 2,090,589 49,226,719 2,499,990 5,986,502 45,740,207 5,482,915 4,721,733 46,501,389 12,546,027 6,852,080 52,195,336
Gifts 3,229,336 4,498,195 4,906,128 2,821,404 4,320,199 3,958,596 3,183,007 4,262,683 4,346,224 3,099,465 7,438,886 6,197,180 4,341,172
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other Sources 15,630,921 1,823,358 1,168,687 16,285,592 4,913,768 1,741,953 19,457,407 5,061,849 1,443,916 23,075,340 2,109,938 6,524,759 18,660,519
TOTAL 126,152,578 164,473,661 110,845,399 179,780,840 92,964,724 96,761,107 175,984,457 86,464,409 98,658,419 163,790,447 126,297,509 144,808,462 145,279,494

Report on Restricted Operations

State Grants: Board of Regents grants provide a large part of the funding in advance, which provides positive cash flow for state projects.

Indirect Cost Recovered: The fund balance is comprised of funds that are earmarked to be used as start-up funds for new faculty members, matching funds for grants, high cost maintenance expenses for research
equipment or lab renovations, and other unexpected costs. The start-up costs can range from $100,000 for a researcher in Humanities and Social Sciences to $500,000 for researchers in Engineering to amounts in
excess of $3 million for an internationally renowned researcher in the College of Science.
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Executive Summary
FY 2013-2014 Quarterly Report on the Budget — 4th Quarter Activities

The Law Center continued the careful management of its expenditures in fiscal year 2013-14.

In the aggregate, unrestricted revenues collected and expenditures incurred were generally
consistent with expected budgetary allocations. Expenses for the research and public services
functions were in line with annual budget after summer research and interdisciplinary lecture
expenditures were recognized in our accounting system in the last quarter.

Restricted fees were generated by the collection of student technology fees and student bar
association fees. Revenues from educational activities were realized through the sale of books
and materials.

The Law Center’s core academic mission remains intact, despite the fact that the Law Center has
had a financially challenging year. Like most other law schools around the country, the Law
Center has seen a decline in enrollment. As a result of that decline, and a reduction in direct
state appropriations, unrestricted revenues decreased $1.5 million, or 6.75%, from fiscal year
2012-2013 to fiscal year 2013-2014, even as mandated expenditures grew. The Law Center
responded by taking a very conservative approach to spending. It also relied on privately-
generated funds to cover the shortfall.

The Law Center anticipates that the entering class of 1L students will be larger this year than it
has been for the last two years. A revised enrollment strategy should also result in a modest
increase in net tuition revenue for the entering first year class and overall. With law school
applications nationally and regionally projected to decline again in AY 2014-15, the new fiscal
year will again be challenging. The Law Center will continue to adjust its enrollment and
scholarship strategy to address the changing legal education environment.

Law Center Building ¢ Baton Rouge LA * 70803-1000 * 225/578-8491 * fax 225/578-8202 * email: jmweiss@law.Isu.edu
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LSU Paul M. Hebert Law Center

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-2014

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 2,708,751 1,545,993 999,892 162,866 0 2,708,751
Statutory Dedications 2,455,317 181,921 252,181 1,092,381 928,834 2,455,317
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 18,981,077 7,957,038 3,569,136 3,835,369 218,855 15,580,398
Federal Funds 0 0 0 0 0 0
Total Revenues 24,145,145 9,684,953 4,821,209 5,090,615 1,147,689 20,744,466
Expenditur es by Object:
Personal Services 13,595,088 2,686,219 3,816,826 3,762,334 3,589,204 13,854,583
Operating Expenses 3,684,385 655,047 747,020 627,181 401,194 2,430,442
Other Charges 6,579,172 2,194,165 1,027,641 1,001,522 41,998 4,265,326
Acquisitions and Mgjor Repairs 286,500 70,908 66,609 39,020 17,577 194,114
Total Expenditures 24,145,145 5,606,338 5,658,097 5,430,057 4,049,974 20,744,466
Expenditures by Function:
Academic Expenditures 10,974,977 2,283,167 3,448,670 3,335,045 2,968,222 12,035,104
Non-Academic Expenditures 13,170,168 3,323,171 2,209,427 2,095,012 1,081,751 8,709,361
Total Expenditures 24,145,145 5,606,338 5,658,097 5,430,057 4,049,974 20,744,466
Restricted Operations
Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 442,860 502,859 529,809 553,034 194,077
Sales and Services of Educational Activities 725,588 699,616 692,869 665,818 388,329
Auxiliaries 0 0 0 0 0
Endowment Income 507,826 498,423 498,344 490,044 589,143
Grants and Contracts 0 1,952 (118) (9,452) (28,644)
Indirect Cost Recovered 142,205 142,205 136,200 136,024 136,024
Gifts 28,469 24,613 28,090 23,234 27,856
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 312,639 312,639 312,639 312,639 343,700
TOTAL 2,159,587 2,182,308 2,197,833 2,171,340 1,650,485

Overview and Analysis of Campus Operations

In the aggregate, revenues collected and expenditures incurred were in line with available budget. Self- generated revenues and expenditures actual include Fall, 2013 tuition and fees and Spring 2014
tuition and fees and scholarships/waivers, respectively. Expenses for the research and public services functions fell in line with annual budget after summer research and conference/lecture
expenditures were recognized in our accounting system in the last quarter. On the whole, the Law Center took a conservative approach to spending given reduced enroliment, reduction in State funding,
and the year-end spending freeze. The restricted fees were associated with the collection of Student Tech and Student Bar Association fees for the fiscal year. Revenues from sales and services of
educational activities were realized through the sale of books and materials.




Operating Budget Development Campus: LSU Paul M. Hebert Law Center
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 2,708,751 2,708,751 0.0%
Statutory Dedications 2,455,317 2,455,317 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Self Generated Revenues 18,499,575 481,502 18,981,077 2.6%
Federal Funds 0
Total Revenues 23,663,643 0 0 0 481,502 24,145,145 2.0%
Expenditures by Object:
Sdaries 10,064,288 10,064,288 0.0%
Other Compensation 211,600 211,600 0.0%
Related Benefits 3,319,200 3,319,200 0.0%
Total Personal Services 13,595,088 0 0 0 0 13,595,088 0.0%
Travel 439,000 439,000 0.0%
Operating Services 2,996,535 2,996,535 0.0%
Supplies 248,850 248,850 0.0%
Total Operating Expenses 3,684,385 0 0 0 0 3,684,385 0.0%
Professional Services 205,600 205,600 0.0%
Other Charges 5,892,070 5,892,070 0.0%
Debt Services 0
Interagency Transfers 0 481,502 481,502
Total Other Charges 6,097,670 0 0 0 481,502 6,579,172 7.9%
General Acquisitions 286,500 286,500 0.0%
Library Acquisitions 0
Major Repairs 0
Total Acquisitionsand Major Repairs 286,500 0 0 0 0 286,500 0.0%
Total Expenditures 23,663,643 0 0 0 481,502 24,145,145 2.0%
Expenditures by Function:
Instruction 7,967,769 7,967,769 0.0%
Research 533,835 533,835 0.0%
Public Service 72,419 72,419 0.0%
Academic Support (Includes Library) 2,400,954 2,400,954 0.0%
Academic Expenditures Subtotal 10,974,977 0 0 0 0 10,974,977 0.0%
Student Services 1,247,973 1,247,973 0.0%
Institutional Support 5,556,160 5,556,160 0.0%
Scholarships/Fellowships 4,760,174 4,760,174 0.0%
Plant Operations/Maintenance 1,124,359 1,124,359 0.0%
Hospital 0
Transfers out of agency 481,502 481,502
Athletics 0
Other 0
Non-Academic Expenditur es Subtotal 12,688,666 0 0 0 481,502 13,170,168 3.8%
Total Expenditures 23,663,643 0 0 0 481,502 24,145,145 2.0%

Use next page for Detailed Explanation




Operating Budget Development Campus:

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

LSU Paul M. Hebert Law Center

Report on changesto Significant Funding I ssues




Overview of Unrestricted Revenues and Expenditures

Campus.

L SU Paul M. Hebert Law Center

Actual Amount for each Quarter

% Actual to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 2,708,751 1,545,993 999,892 162,866 2,708,751 100.0%
Statutory Dedications 2,455,317 181,921 252,181 1,092,381 928,834 2,455,317 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 18,981,077 7,957,038 3,569,136 3,835,369 218,855 15,580,398 82.1%
Federal Funds 0 0
TOTAL 24,145,145 9,684,953 4,821,209 5,090,615 1,147,689 20,744,466 85.9%
Expenditures
by Category
Salaries 10,064,288 1,962,258 2,782,340 2,749,527 2,436,953 9,931,079 98.7%
Other Compensation 211,600 82,641 57,629 47,097 76,466 263,833 124.7%
Related Benefits 3,319,200 641,319 976,857 965,711 1,075,785 3,659,671 110.3%
Total Personal Services 13,595,088 2,686,219 3,816,826 3,762,334 3,589,204 13,854,583 101.9%
Travel 439,000 40,865 56,139 74,601 73,987 245,592 55.9%
Operating Services 2,996,535 564,415 633,861 535,275 348,606 2,082,158 69.5%
Supplies 248,850 49,767 57,019 17,304 (21,399) 102,692 41.3%
Total Operating Expenses 3,684,385 655,047 747,020 627,181 401,194 2,430,442 66.0%
Professional Services 205,600 74,164 23,761 23,306 51,636 172,867 84.1%
Other Charges 5,892,070 2,120,000 1,003,881 978,215 (9,637) 4,092,459 69.5%
Debt Services 0 0
Interagency Transfers 481,502 0 0.0%
Total Other Charges 6,579,172 2,194,165 1,027,641 1,001,522 41,998 4,265,326 64.8%
General Acquisitions 286,500 21 0 14,088 (13,378) 730 0.3%
Library Acquisitions 0 70,887 66,609 24,932 30,955 193,384
Major Repairs 0 0
Total Acquisitionsand Major Repairs 286,500 70,908 66,609 39,020 17,577 194,114 67.8%
TOTAL 24,145,145 5,606,338 5,658,097 5,430,057 4,049,974 20,744,466 85.9%
by Function
Instruction 7,967,769 1,606,008 2,749,861 2,712,741 2,047,304 9,115,914 114.4%
Research 533,835 101,717 89,208 87,196 514,423 792,543 148.5%
Public Service 72,419 34,712 555 128 26,302 62,196 85.9%
Academic Support (Includes Library) 2,400,954 540,731 609,047 534,981 379,693 2,064,451 86.0%
Academic Expenditures Subtotal 10,974,977 2,283,167 3,448,670 3,335,045 2,968,222 12,035,104 109.7%
Student Services 1,247,973 304,315 344,405 327,401 302,788 1,278,909 102.5%




Overview of Unrestricted Revenues and Expenditures

Campus.

L SU Paul M. Hebert Law Center

Actual Amount for each Quarter

% Actual to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Institutional Support 5,556,160 595,959 627,252 602,496 517,804 2,343,511 42.2%
Scholarships/Fellowships 4,760,174 2,107,281 971,672 961,686 16,148 4,056,787 85.2%
Plant Operations/Maintenance 1,124,359 315,618 266,097 203,429 245,011 1,030,155 91.6%
Hospital 0 0
Transfers out of agency 481,502 0 0.0%
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 13,170,168 3,323,171 2,209,427 2,095,012 1,081,751 8,709,361 66.1%
TOTAL 24,145,145 5,606,338 5,658,097 5,430,057 4,049,974 20,744,466 85.9%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

In the aggregate, revenues collected and expenditures incurred were generally in line with available budget. Self- generated revenues and expenditures actual include Fall, 2013 and
Spring, 2014 tuition and fees and scholarships/waivers, respectively. Expenses for the research and public services functions fell in line with annual budget after summer research and
conference/lecture expenditures were recognized in our accounting system in the last quarter.

Significant budget variances:

Budgeted self-generated revenue was affected by a projected tuition increase of 10% three years ago, when only a 6% increase was implemented. It was also affected by assumed
enrollment numbers that were higher than actual. These impacts have been carried forward. As a result, the budgeted self-generated revenue does not match the actual, and there is an

unallotted amount of over $1 million which will be addressed during the next budget request process.

Other compensation: Actual other compensation exceeded budgeted because of greater reliance on student workers in the Law Library and Information Technology departments.

Travel: Reduced number of conferences attended and Moot Court competition travel expenses.

Operating Expenses: Savings in the reduction of Law Library subscriptions and databases. Additional spending reductions due to the spending freeze.

Supplies: Reduction in the purchase of supplies and software purchases due to the spending freeze.

Other charges: Includes a budgeted unallotted amount of over $1 million due to reduced enrollment and budgeted higher tuition increase and lower than expected scholarships.




Overview of Restricted Funds

Campus: LSU Paul M. Hebert Law Center

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

State Appropriations 0
Restricted Fees 124,333 88,213 37,958 44,858 5 171,033 137.6%
Sales and Services of Educational Activities 124,746 24,671 36,367 43,518 8,230 112,786 90.4%
Auxiliaries (List)

1 0
Endowment Income 143,341 6,078 17,377 29,980 135,712 189,146 132.0%
Grants and Contracts

Federal 0

State and Local 0 0 0

Private 16,298 8,202 0 0 0 8,202 50.3%
Indirect Cost Recovered 0 0 0 0 0
Gifts 568,389 242,123 125,510 300,369 559,989 1,227,991 216.0%
Federal Funds 0
Hospitals
All Other Sources 55,290 0 31,061 31,061 56.2%
TOTAL 1,032,398 369,287 | 217,211 418,726 | 734,996 1,740,219 168.6%

Report on Restricted Budget

The restricted fees were associated with the collection of Student Tech and Student Bar Association fees for fiscal year. Revenues from sales and services of educational activities were realized through

the sale of books and materials.

Significant budget variances:

Restricted fees: Increase from newly implemented Building Use Fee.
Gifts: Greater than expected gifts received throughout the year.




Overview of Restricted Operations Campus.  LSU Paul M. Hebert Law Center
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 442,860 88,213 28,214 502,859 37,958 11,007 529,809 44,858 21,634 553,034 5 358,961 194,077
Sales & Sves of Educ. Activ's 725,588 24,671 50,644 699,616 36,367 43,114 692,869 43,518 70,569 665,818 8,230 285,719 388,329
Auxiliaries (List)
Endowment Income 507,826 6,078 15,480 498,423 17,377 17,456 498,344 29,980 38,280 490,044 135,712 36,613 589,143
Grants and Contracts

Federa 0 0 0 0 0 0 0 0 0 0 0 0

State and Local 0 0 0 0 0 0 0 0 0 0 0 0

Private 0 8,202 6,250 1,952 0 2,070 (118) 0 9,334 (9,452) 0 19,192 (28,644)
Indirect Cost Recovered 142,205 0 142,205 0 6,005 136,200 0 177 136,024 0 0 136,024
Gifts 28,469 242,123 245,978 24,613 125,510 122,034 28,090 300,369 305,226 23,234 559,989 555,367 27,856
Federal Funds 0 0 0 0 0 0 0 0 0
Hospitals
All Other Sources 312,639 0 312,639 0 312,639 0 0 312,639 31,061 0 343,700
TOTAL 2,159,587 369,287 346,566 2,182,308 217,211 201,686 2,197,833 418,726 445,219 2,171,340 734,996 1,255,851 1,650,485

Report on Restricted Operations

The restricted fees were associated with the collection of Student Tech and Student Bar Association fees for the fiscal year. Revenues from sales and services of
educational activities were realized through the sale of books and materials.
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PENNINGTON
BIOMEDICAL

RESEARCH CENTER

Quarterly Budget Summary Narrative

For the Quarter Ending June 30, 2014

Budget
No significant budget adjustments were made in the fourth quarter budget.

Revenues

Unrestricted Revenues were received as anticipated. Restricted revenues in the form of
gifts, grants and contracts are also at expected levels. State Contracts are
predominately for the LSU-ICON and OGB projects. Indirect cost recoveries were down
in the third quarter due to restructuring of our Clinical Cores into Service Centers.
Negative Operating Services in the fourth quarter were the result of shifting utilities
costs from unrestricted to restricted sources. All other collections are within expected
levels.

The PBRC Stores Auxiliary revenues are at an acceptable level.

Expenditures

Unrestricted expenditures are in line with budget in the fourth quarter. All Restricted
funds expenditures are within expected parameters. There are no unexpected or
material variances in relation to the budget. Overall, expenditure budgets are in line
with expected expenditures through the 4th quarter.

) Soann T, Cefall, M

William T. Cefalu, M.D.
Executive Director

6400 Perkins Road | Baton Rouge, Louisiana 70808-4124 | Phone: (225) 763-2500 | Fax: (225) 763-2525

www.pbrc.edu



Pennington Biomedical Resear ch Center

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Oper ation

Actual Amount for each Quarter in 2013-14

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 7,188,562 4,102,805 2,653,545 432,212 0 7,188,562
Statutory Dedications 6,261,484 1,030,637 456,570 2,678,649 2,095,628 6,261,484
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 825,561 21,348 24,505 116,295 663,412 825,561
Federal Funds 0 0 0 0 0 0
Total Revenues 14,275,607 5,154,790 3,134,621 3,227,156 2,759,040 14,275,607
Expenditures by Object:
Personal Services 11,032,993 2,166,184 2,888,318 3,171,504 4,465,410 12,691,416
Operating Expenses 3,155,644 1,286,942 524,668 516,782 (857,669) 1,470,721
Other Charges 86,970 5,606 16,571 34,132 44,201 100,510
Acquisitions and Major Repairs 0 819 177 2,863 9,100 12,960
Total Expenditures 14,275,607 3,459,550 3,429,734 3,725,280 3,661,042 14,275,607
Expenditures by Function:
Academic Expenditures 6,360,490 1,725,849 2,133,785 2,391,989 2,833,335 9,084,958
Non-Academic Expenditures 7,915,117 1,733,701 1,295,949 1,333,292 827,707 5,190,649
Total Expenditures 14,275,607 3,459,550 3,429,734 3,725,280 3,661,042 14,275,607
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 1,500 4,400 25,254 64,164 42,461
Auxiliaries 9,068 145,478 99,667 (12,490) 9,772
Endowment Income 0 0 0 0 0
Grants and Contracts 2,441,612 3,940,737 5,878,768 9,200,479 1,136,878
Indirect Cost Recovered 2,672,992 3,149,980 3,601,045 3,451,159 1,555,660
Gifts 1,040,132 401,176 1,023,188 1,048,593 752,253
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 151,140 1,112,277 744,938 501,165 742,902
TOTAL 6,316,444 8,754,049 11,372,861 14,253,069 4,239,926

Overview and Analysis of Campus Operations




Operating Budget Development Campus: Pennington Biomedical Research Center
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 7,188,562 7,188,562 0.0%
Statutory Dedications 6,261,484 6,261,484 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Self Generated Revenues 825,561 825,561 0.0%
Federal Funds 0
Total Revenues 14,275,607 0 0 0 0 14,275,607 0.0%
Expenditures by Object:
Saaries 7,819,916 0 293,029 49,638 8,162,583 4.4%
Other Compensation 67,686 0 0 67,686 0.0%
Related Benefits 2,678,758 0 111,354 12,612 2,802,724 4.6%
Total Personal Services 10,566,360 0 404,383 62,250 0 11,032,993 4.4%
Travel 15,756 0 0 15,756 0.0%
Operating Services 2,978,539 0 (279,383) (69,450) 2,629,706 -11.7%
Supplies 502,982 0 0 7,200 510,182 1.4%
Total Operating Expenses 3,497,277 0 (279,383) (62,250 0 3,155,644 -9.8%
Professional Services 155,295 0 (125,000) 30,295 -80.5%
Other Charges 56,675 0 0 56,675 0.0%
Debt Services 0 0
Interagency Transfers 0
Total Other Charges 211,970 0 (125,000) 0 0 86,970 -59.0%
General Acquisitions 0
Library Acquisitions 0
Major Repairs 0
Total Acquisitionsand Major Repairs 0 0 0 0 0 0
Total Expenditures 14,275,607 0 0 0 0 14,275,607 0.0%
Expenditures by Function:
Instruction 0
Research 3,736,814 127,197 160,035 87,448 61,327 4,172,822 11.7%
Public Service 184,704 0 4,544 0 0 189,248 2.5%
Academic Support (Includes Library) 1,960,362 (88,992) 119,014 6,719 1,317 1,998,420 1.9%
Academic Expenditures Subtotal 5,881,880 38,205 283,593 94,168 62,644 6,360,490 8.1%
Student Services 0
Institutional Support 3,835,990 (41,028) (484) (24,718) (62,644) 3,707,116 -3.4%
Scholarships/Fellowships 0
Plant Operations/Maintenance 4,557,737 2,823 (283,109) (69,450) 0 4,208,001 -1.7%
Hospital 0 0 0 0
Transfers out of agency 0 0 0 0 0
Athletics 0
Other 0
Non-Academic Expenditur es Subtotal 8,393,727 (38,205) (283,593) (94,168) (62,644) 7,915,117 -5.7%
Total Expenditures 14,275,607 (0) 0 0 (0) 14,275,607 0.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus: Pennington Biomedical Research Center

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Report on changesto Significant Funding I ssues
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Overview of Unrestricted Revenues and Expenditures

Campus:

Pennington Biomedical Resear ch Center

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 7,188,562 4,102,805 2,653,545 432,212 0 7,188,562 100.0%
Statutory Dedications 6,261,484 1,030,637 456,570 2,678,649 2,095,628 6,261,484 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 825,561 21,348 24,505 116,295 663,412 825,561 100.0%
Federal Funds 0 0
TOTAL 14,275,607 5,154,790 3,134,621 3,227,156 2,759,040 14,275,607 100.0%
Expenditures
by Category
Salaries 8,162,583 1,908,389 1,957,925 2,270,234 2,759,049 8,895,596 109.0%
Other Compensation 67,686 31,420 47,780 61,620 129,017 269,837 398.7%
Related Benefits 2,802,724 226,375 882,613 839,650 1,577,345 3,525,983 125.8%
Total Personal Services 11,032,993 2,166,184 2,888,318 3,171,504 4,465,410 12,691,416 115.0%
Travel 15,756 2,145 9,639 3,824 15,460 31,068 197.2%
Operating Services 2,629,706 1,103,634 384,900 333,014 (1,204,182) 617,366 23.5%
Supplies 510,182 181,163 130,129 179,944 331,052 822,287 161.2%
Total Operating Expenses 3,155,644 1,286,942 524,668 516,782 (857,669) 1,470,721 46.6%
Professional Services 30,295 5,553 14,672 21,774 39,547 81,547 269.2%
Other Charges 56,675 52 1,898 12,358 4,654 18,963 33.5%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 86,970 5,606 16,571 34,132 44,201 100,510 115.6%
General Acquisitions 0 819 177 2,863 9,100 12,960
Library Acquisitions 0 0
Major Repairs 0 0
Total Acquisitionsand Major Repairs 0 819 177 2,863 9,100 12,960
TOTAL 14,275,607 3,459,550 3,429,734 3,725,280 3,661,042 14,275,607 100.0%
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Overview of Unrestricted Revenues and Expenditures

Campus:

Pennington Biomedical Resear ch Center

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
by Function
Instruction 0 0
Research 4,172,822 1,070,973 1,332,795 1,176,306 1,876,378 5,456,453 130.8%
Public Service 189,248 39,835 61,609 53,755 73,314 228,513 120.7%
Academic Support (Includes Library) 1,998,420 615,041 739,380 1,161,928 883,643 3,399,991 170.1%
Academic Expenditures Subtotal 6,360,490 1,725,849 2,133,785 2,391,989 2,833,335 9,084,958 142.8%
Student Services 0 0
Institutional Support 3,707,116 460,416 137,734 287,105 337,677 1,222,932 33.0%
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 4,208,001 1,257,434 1,133,047 1,065,019 512,217 3,967,717 94.3%
Hospital 0 0
Transfers out of agency 0 15,850 25,168 (18,832) (22,186) 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 7,915,117 1,733,701 1,295,949 1,333,292 827,707 5,190,649 65.6%
TOTAL 14,275,607 3,459,550 3,429,734 3,725,280 3,661,042 14,275,607 100.0%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

There are no unexpected or material variances in relation to the budget. For FY 2014, unlike previous years, Other Compensation was budgeted by requesting
information about expected needs from budget heads, which resulted in Other Compensation being underbudgeted. Otherwise, the Expenditure budget is in
line with expected spending at the time of the report, with the exception of negative Operative Serviecs expenditures in the fourth quarter which were the

result of the shifting of utilities expenditures from unrestricted to restricted sources.
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Overview of Restricted Funds

campus: Pennington Biomedical Resear ch Center

Actual Revenues/Transfersfor each Quarter
Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 611 2,900 55,813 54,748 11,653 125,114 20475.0%
Auxiliaries (List)
1 PBRC - STORES 2,442,976 472,327 470,141 483,718 744,331 2,170,516 88.8%
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 0 0 0 0 0
Grants and Contracts
Federal 21,897,193 7,320,461 5,466,952 9,828,119 263,405 22,878,936 104.5%
State and L ocal 4,831,708 1,352,919 1,389,821 1,039,718 897,602 4,680,061 96.9%
Private 10,178,050 2,288,753 3,663,635 1,436,376 550,706 7,939,470 78.0%
Indirect Cost Recovered 8,062,533 2,016,076 2,032,909 1,939,665 1,586,860 7,575,510 94.0%
Gifts 1,991,918 (131,283) 1,340,565 567,204 582,026 2,358,512 118.4%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs 0
Sponsored Grants and Contracts 0
Sales and Services Other 0
All Other Sources 633,105 1,149,225 15,487 16,539 338,624 1,519,876 240.1%
TOTAL 50,038,094 14,471,378 | 14,435,323 15,366,086 | 4,975,208 49,247,995 98.4%
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Overview of Restricted Funds campus Pennington Biomedical Resear ch Center

Report on Restricted Budget

Prior to FY 2014, all “Sales and Services of Educational Activities” was unrestricted. Late in FY 2013 we requested to restrict a “Facility User Fees”, a component of “Sales and
Services of Educational Activities”, which accounts for the increase in FY 2014 of restricted “Sales and Services of Educational Activities”.
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Overview of Restricted Operations

Campus:

Pennington Biomedical Resear ch Center

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Sves of Educ. Activ's 1,500 2,900 0 4,400 55,813 34,959 25,254 54,748 15,838 64,164 11,653 33,356 42,461
Auxiliaries (List)

1PBRC - STORES 9,068 472,327 335,917 145,478 470,141 515,952 99,667 483,718 595,875 (12,490 744,331 722,069 9,772
Endowment Income 0 0 0 0 0 0 0 0 0
Grants and Contracts

Federa (23,667) 7,320,461 5,250,813 2,045,982 5,466,952 5,353,410 2,159,523 9,828,119 6,444,259 5,543,383 263,405 5,817,299 (10,511)

State and Loca 18,059 1,352,919 1,308,340 62,638 1,389,821 1,144,523 307,936 1,039,718 1,015,270 332,384 897,602 1,209,760 20,226

Private 2,447,220 2,288,753 2,903,856 1,832,117 3,663,635 2,084,443 3,411,309 1,436,376 1,522,973 3,324,712 550,706 2,748,255 1,127,163
Indirect Cost Recovered 2,672,992 2,016,076 1,539,087 3,149,980 2,032,909 1,581,844 3,601,045 1,939,665 2,089,552 3,451,159 1,586,860 3,482,359 1,555,660
Gifts 1,040,132 (131,283) 507,672 401,176 1,340,565 718,553 1,023,188 567,204 541,799 1,048,593 582,026 878,367 752,253
Federal Funds 0 0 0 0 0 0 0 0 0
Hospitals
All Other Sources 151,140 1,149,225 188,088 1,112,277 15,487 382,826 744,938 16,539 260,313 501,165 338,624 96,887 742,902
TOTAL 6,316,444 14,471,378 12,033,774 8,754,049 14,435,323 11,816,511 11,372,861 15,366,086 12,485,878 14,253,069 4,975,208 14,988,351 4,239,926

Report on Restricted Operations
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Date: July 31,2014

To: F. King Alexander, President and Chancellor
LSU System

From: William Richardson, Vice President for Agriculture
LSU Agricultural Center

Subject: Fourth Quarter Budget Report for FY 2013-2014

In the fourth quarter of 2013-2014, revenues continue to come in as planned. As of the end of the
fourth quarter, all revenue sources were received and spent according our budget plan. The spending
freeze was managed in a way that allowed the AgCenter to prioritize expenditures while projecting
investment in our most critical programs.

The AgCenter continues to experience significant budgetary challenges. As always, we note that
because the AgCenter is a nonstudent campus, increases in tuition and student fees are not available as
a revenue source. Passage of the GRAD Act provided no relief for the AgCenter. Self-generated revenue
is used to the extent possible, but a declining number of programs and employees create a negative
effect. Competition for external sources of funding is acute, and granting agencies increasingly require
matching funds or pledges of personnel effort at a time when these AgCenter resources are declining.
We are also concerned about a possible decline in grant funding because of fewer faculty members.

Over the last year, the AgCenter reorganized its upper level administrative structure, eliminating the
vice chancellor for extension and the vice chancellor for research positions, one by retirement and one
by reassignment. This marks the first full fiscal year under this structure and | believe it is serving us
well. In place of the two vice chancellors, the AgCenter has designated existing personnel to serve as
program leaders over the areas of animal sciences, plant sciences, food and nutrition, and 4-H youth
development. The goals are to make better decisions and achieve efficiency gains by managing entire
programmatic areas instead of looking at the functions of extension and research separately.
Additionally, the four program leaders look at the organization as a whole when making decisions on
expending resources. This provides stronger prioritization and necessary checks and balances. In the
first year, it appears the structure has helped to better conserve funds and maximize resources.

The AgCenter is also attempting to push down decision-making within the organization. The new
structure has simplified administrative and business decision-making and associated processes are being
re-designed accordingly. This is a work in progress, but the largest parts should be finished in the next
couple of months.

In addition to this internal reorganization, creation of the position of Vice President for Agriculture has
brought the functions of teaching, research and extension under a single administrator. An executive
associate dean has been selected and is now working with the four program leaders as part of the
combined administrative team for agriculture. This team is reviewing staffing and other resource needs
and most recently, provided the overall review for the merit increase plan.
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Other focus areas include recruiting, student services, development and alumni relations. In
cooperation with the LSU A&M campus, we are beginning to roll out a recruiting presence at all of the
AgCenter’s field locations. This consists of better equipping field personnel with recruiting materials
(e.g., brochures, posters, etc.) and having that information more easily accessible by prospective
students and their families. The Associate Vice Chancellor for Enrollment Management was a guest
speaker at the recent 4-H University attended by over 1,500 4-H members. The development and
alumni relations team has been established and is formulating strategic plans. In addition to
strengthening enrollment in the College of Agriculture and LSU, these efforts will help to develop the
talent required for future staffing needs in the AgCenter and in the agricultural industry.

The AgCenter implemented a merit raise plan for July 1 and this has many positive impacts on
employees. We appreciate your support and that of the Board for this issue.

While there are many excellent plans and programs underway within the AgCenter, there continues to
be a serious shortage of financial resources. High priority programs are generally understaffed with
significant gaps in coverage. The need for stable funding is acute. Providing higher education with
funding to provide appropriate merit increases and to meet mandated increases (e.g. retirement
benefits) would be invaluable. Otherwise higher education must meet these costs by reducing staffing,
support categories, and corresponding programs.

In most ways the AgCenter has had an excellent year from a program standpoint. Faculty and staff are
committed to the AgCenter’s mission and have a strong, positive impact on the State. Your support and
visibility at AgCenter offices and events is welcome and appreciated. The AgCenter intends to make
every effort to maintain our most critical programs, to remain true to our core mission of improving the
lives of Louisiana citizens and to provide the most we can for every dollar invested in the LSU AgCenter.
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L SU Agricultural Center

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 39,577,832 21,401,634 14,013,856 4,162,342 0 39,577,832
Statutory Dedications 30,927,010 1,447,443 3,490,608 13,063,334 12,828,421 30,829,806
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 6,807,967 1,543,428 1,728,977 1,639,749 1,041,666 5,953,819
Federal Funds 10,126,839 752,172 4,994,143 803,020 6,386,143 12,935,478
Total Revenues 87,439,648 25,144,677 24,227,584 19,668,445 20,256,229 89,296,935
Expenditures by Object:
Personal Services 70,823,867 19,056,365 19,577,044 18,692,042 16,358,375 73,683,825
Operating Expenses 14,351,770 2,662,998 4,066,792 2,940,738 3,925,977 13,596,505
Other Charges 1,119,320 120,741 256,682 176,881 387,921 942,225
Acquisitions and Major Repairs 1,144,692 158,262 203,391 144,105 568,622 1,074,380
Total Expenditures 87,439,648 21,998,365 24,103,908 21,953,766 21,240,895 89,296,935
Expenditures by Function:
Academic Expenditures 73,978,557 18,872,830 19,925,044 18,909,231 18,543,419 76,250,525
Non-Academic Expenditures 13,461,091 3,125,535 4,178,864 3,044,535 2,697,476 13,046,410
Total Expenditures 87,439,648 21,998,365 24,103,908 21,953,766 21,240,895 89,296,935
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 1,599,953 1,738,444 1,652,688 1,496,143 1,591,178
Auxiliaries 0 0 0 0 0
Endowment Income 290,876 302,104 295,612 283,846 288,562
Grants and Contracts 89,030 3,519,460 4,089,779 3,585,916 166,039
Indirect Cost Recovered 7,260,147 7,534,313 7,337,167 7,498,306 7,386,027
Gifts 5,769,060 5,763,292 5,953,607 5,965,617 5,952,486
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 8,661,924 8,180,705 11,104,717 10,799,531 7,705,962
TOTAL 23,670,990 27,038,317 30,433,570 29,629,360 23,090,253

Overview and Analysis of Campus Operations

We continue to evaluate all our operations to make most efficient use of resources with the continued budget reductions. Without a doubt, our ability to deliver the level and range of research and educational programs to which the public is accustomed
will be affected. This also will undoubtedly have a negative effect on support for the undergraduate and graduate programs in the College of Agriculture. We intend to make every effort to maintain our most critical programs, to remain true to our core
mission of improving the lives of Louisiana citizens and to provide the most we can for every dollar invested in the LSU AgCenter.

Federal Funds will not reconcile to federal general ledgers due to timing differences related to different fiscal year ends. The Federal fiscal year end is September 30, while the State fiscal year end is June 30. The reporting tools reports are being worked on
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Operating Budget Development Campus: LSU Agricultural Center
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
Genera Fund 39,577,832 39,577,832 0.0%
Statutory Dedications 30,927,010 30,927,010 0.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 6,807,967 6,807,967 0.0%
Federal Funds 13,018,275 (254,392) (1,339,988) 0 (1,297,056) 10,126,839 -22.2%
Total Revenues 90,331,084 (254,392) (1,339,988) 0 (1,297,056) 87,439,648 -3.2%
Expenditures by Object:
Salaries 41,239,542 21,000 (1,079,786) (115,573) 2,330,848 42,396,031 2.8%
Other Compensation 1,979,050 (21,000) 0 69,647 485,504 2,513,200 27.0%
Related Benefits 26,131,872 0 0 (4,081) (213,155) 25,914,636 -0.8%
Total Personal Services 69,350,464 0 (1,079,786) (50,007) 2,603,197 70,823,867 2.1%
Travel 1,625,437 0 0 20,950 (167,393) 1,478,994 -9.0%
Operating Services 11,102,600 0 64,000 (36,252) (3,540,218) 7,590,130 -31.6%
Supplies 7,195,032 (63) 43,856 (48,271) (1,907,908) 5,282,646 -26.6%
Total Operating Expenses 19,923,069 (63) 107,856 (63,573) (5,615,519) 14,351,770 -28.0%
Professional Services 341,376 0 (9,536) 27,859 341,346 701,046 105.4%
Other Charges 442,702 0 (364,799) (5,401) 345,772 418,274 -5.5%
Debt Services 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Total Other Charges 784,078 0 (374,335) 22,458 687,118 1,119,320 42.8%
General Acquisitions 273,473 (254,329) 6,277 81,122 968,148 1,074,692 293.0%
Library Acquisitions 0 0 0 0 0 0
Major Repairs 0 0 0 10,000 60,000 70,000
Total Acquisitionsand Major Repairs 273,473 (254,329) 6,277 91,122 1,028,148 1,144,692 318.6%
Total Expenditures 90,331,084 (254,392) (1,339,988) 0 (1,297,056) 87,439,648 -3.2%
Expenditures by Function:
Instruction 0 0 0 0 0 0
Research 38,199,853 (252,300) 77,701 309,240 339,153 38,673,648 1.2%
Public Service 33,623,956 0 (1,329,200) 143,358 (1,003,222) 31,434,892 -6.5%
Academic Support (Includes Library) 3,870,017 0 0 0 0 3,870,017 0.0%
Academic Expenditur es Subtotal 75,693,825 (252,300) (1,251,499) 452,598 (664,068) 73,978,557 -2.3%
Student Services 0
Institutional Support 10,939,634 (2,093) (88,489) (452,598) (632,988) 9,763,467 -10.8%
Scholarships/Fellowships 0
Plant Operations/Maintenance 3,697,624 0 0 0 0 3,697,624 0.0%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 14,637,259 (2,093) (88,489) (452,598) (632,988) 13,461,091 -8.0%
Total Expenditures 90,331,084 (254,392) (1,339,988) 0 (1,297,056) 87,439,648 -3.2%
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Operating Budget Development Campus: LSU Agricultural Center

Use next page for Detailed Explanation

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

1st quarter: Routine budget adjustments only. No operational funds from academic areas were moved to non-academic units. Non-academic funds were moved to academic units to support graduate assistantships.
2nd quarter: Routine budget adjustments only. No operational funds from academic areas were moved to non-academic units. Non-academic funds were moved to academic units to support graduate assistantships, Character Criters, and

Healthy Communities initiative.
3rd quarter: Routine budget adjustments only. No operational funds from academic areas were moved to non-academic units. Non-academic funds were moved to academic units to support graduate assistantships and other departmental

initiatives
4th quarter: Routine budget adjustments only. No operational funds from academic areas were moved to non-academic units. Non-academic funds were moved to academic units to support graduate assistantships and upgrade depratmental
computers

Federal Funds will not reconcile to federal general ledgers due to timing differences related to different fiscal year ends. The Federal fiscal year end is September 30, while the State fiscal year end is June 30. The reporting tools reports are
being worked on in order to reconcile the amounts.

Report on changesto Significant Funding I ssues

1st Quarter: No significant funding issues.
2nd Quarter: No significant funding issues.
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Overview of Unrestricted Revenues and Expenditures Campus  LSUAgricultural Center

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 39,577,832 21,401,634 14,013,856 4,162,342 0 39,577,832 100.0%
Statutory Dedications 30,927,010 1,447,443 3,490,608 13,063,334 12,828,421 30,829,806 99.7%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 6,807,967 1,543,428 1,728,977 1,639,749 1,041,666 5,953,819 87.5%
Federal Funds 10,126,839 752,172 4,994,143 803,020 6,386,143 12,935,478 127.7%
TOTAL 87,439,648 25,144,677 24,227,584 19,668,445 20,256,229 89,296,935 102.1%
Expenditures
by Category
Salaries 42,396,031 11,607,952 12,126,313 12,187,027 9,736,024 45,657,316 107.7%
Other Compensation 2,513,200 677,944 592,771 500,227 661,255 2,432,197 96.8%
Related Benefits 25,914,636 6,770,468 6,857,960 6,004,788 5,961,096 25,594,312 98.8%
Total Personal Services 70,823,867 19,056,365 19,577,044 18,692,042 16,358,375 73,683,825 104.0%
Travel 1,478,994 304,152 357,486 344,321 417,086 1,423,046 96.2%
Operating Services 7,590,130 1,350,636 2,527,872 1,582,232 1,661,681 7,122,421 93.8%
Supplies 5,282,646 1,008,210 1,181,433 1,014,185 1,847,210 5,051,038 95.6%
Total Operating Expenses 14,351,770 2,662,998 4,066,792 2,940,738 3,925,977 13,596,505 94.7%
Professional Services 701,046 64,613 188,937 112,020 196,996 562,566 80.2%
Other Charges 418,274 56,128 67,745 64,862 190,924 379,659 90.8%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 1,119,320 120,741 256,682 176,881 387,921 942,225 84.2%
General Acquisitions 1,074,692 153,735 198,391 128,149 512,911 993,185 92.4%
Library Acquisitions 0 0 0 0 0 0
Major Repairs 70,000 4,528 5,000 15,956 55,711 81,195 116.0%
Total Acquisitionsand Major Repairs 1,144,692 158,262 203,391 144,105 568,622 1,074,380 93.9%
TOTAL 87,439,648 21,998,365 24,103,908 21,953,766 21,240,895 89,296,935 102.1%
by Function
Instruction 0 0
Research 38,673,648 10,135,787 10,681,547 9,631,572 8,461,397 38,910,303 100.6%
Public Service 31,434,892 7,767,414 8,386,219 8,416,831 9,007,298 33,577,761 106.8%
Academic Support (Includes Library) 3,870,017 969,630 857,278 860,829 1,074,725 3,762,461 97.2%
Academic Expenditures Subtotal 73,978,557 18,872,830 19,925,044 18,909,231 18,543,419 76,250,525 103.1%
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Overview of Unrestricted Revenues and Expenditures

Campus:

L SU Agricultural Center

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Student Services 0 0
Institutional Support 9,763,467 2,234,645 3,244,914 2,130,895 2,149,956 9,760,410 100.0%
Schol arships/Fellowships 0 0
Plant Operations/Maintenance 3,697,624 890,890 933,950 913,640 504,649 3,243,129 87.7%
Hospital 0 0
Transfers out of agency 0 0 0 0 42,871 42,871
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 13,461,091 3,125,535 4,178,864 3,044,535 2,697,476 13,046,410 96.9%
TOTAL 87,439,648 21,998,365 24,103,908 21,953,766 21,240,895 89,296,935 102.1%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

1st: No significant variance noted. Expenditures are progressing as planned.
2nd: No significant variance noted. Expenditures are progressing as planned.
3rd: No significant variance noted. Expenditures are progressing as planned.
4rd: No significant variance noted. Expenditures are progressing as planned.

Budget deficits in acquisitions will be covered by budget adjustments from Supplies.

Federal Funds will not reconcile to federal general ledgers due to timing differences related to different fiscal year ends. The Federal fiscal year end is September 30, while the State fiscal year end is June 30. The reporting tools
reports are being worked on in order to reconcile the amounts.
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Overview of Restricted Funds

Campus: LSU Agricultural Center

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 1,434,613 309,270 303,377 110,123 466,237 1,189,007 82.9%
Auxiliaries (List)
Endowment Income 152,389 49,884 19,638 21,993 52,118 143,633 94.3%
Grants and Contracts
Federal 8,577,195 544,447 1,903,180 1,495,904 3,227,446 7,170,977 83.6%
State and Local 12,587,023 6,046,711 3,709,307 2,982,356 296,828 13,035,201 103.6%
Private 5,720,009 2,736,325 1,331,004 1,461,132 415,234 5,943,695 103.9%
Indirect Cost Recovered 3,006,617 662,916 651,404 678,459 803,803 2,796,582 93.0%
Gifts 2,930,268 592,018 745,562 546,307 767,677 2,651,564 90.5%
Federal Funds 0
Hospitals
All Other Sources 9,451,055 201,705 6,044,375 475,340 2,587,578 9,308,998 98.5%
TOTAL 43,859,168 11,143,276 | 14,707,846 7,771,615 | 8,616,920 42,239,656 96.3%

Report on Restricted Budget

1St Quarter: Restricted revenues are being realized as anticipated.
2nd Quarter: Restricted revenues are being realized as anticipated.
3rd Quarter: Restricted revenues are being realized as anticipated.
4th Quarter: Restricted revenues are being realized as anticipated.

Federal Funds will not reconcile to federal general ledgers due to timing differences related to different fiscal year ends. The Federal fiscal year end is September 30, while the State fiscal year end is June 30. The reporting tools reports are being worked on in

order to reconcile the amounts.
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Overview of Restricted Operations

Campus:

L SU Agricultural Center

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Sves of Educ. Activ's 1,599,953 309,270 170,779 1,738,444 303,377 389,133 1,652,688 110,123 266,667 1,496,143 466,237 371,202 1,591,178
Auxiliaries (List)
Endowment Income 290,876 49,884 38,656 302,104 19,638 26,129 295,612 21,993 33,759 283,846 52,118 47,403 288,562
Grants and Contracts

Federal (3,398) 544,447 1,662,231 (1,121,181) 1,903,180 1,757,989 (975,990) 1,495,904 1,478,095 (958,181) 3,227,446 2,304,337 (35,072)

State and Local (621,713) 6,046,711 2,864,107 2,560,891 3,709,307 3,141,538 3,128,659 2,982,356 3,492,666 2,618,350 296,828 3,856,583 (941,406)

Private 714,140 2,736,325 1,370,715 2,079,750 1,331,004 1,473,644 1,937,110 1,461,132 1,472,495 1,925,747 415,234 1,198,464 1,142,516
Indirect Cost Recovered 7,260,147 662,916 388,749 7,534,313 651,404 848,551 7,337,167 678,459 517,320 7,498,306 803,803 916,081 7,386,027
Gifts 5,769,060 592,018 597,786 5,763,292 745,562 555,247 5,953,607 546,307 534,297 5,965,617 767,677 780,809 5,952,486
Federal Funds 0 0 0 0 0 0 0 0
Hospitals
All Other Sources 8,661,924 201,705 682,924 8,180,705 6,044,375 3,120,363 11,104,717 475,340 780,525 10,799,531 2,587,578 5,681,148 7,705,962
TOTAL 23,670,990 11,143,276 7,775,948 27,038,317 14,707,846 11,312,593 30,433,570 7,771,615 8,575,825 29,629,360 8,616,920 15,156,027 23,090,253

Report on Restricted Operations

1st Quarter: No significant variances.
2nd Quarter: No significant variances
3rd Quarter: No significant variances
4th Quarter: No significant variances

Federal Funds will not reconcile to federal general ledgers due to timing differences related to different fiscal year ends. The Federal fiscal year end is September 30, while the State fiscal year end

is June 30. The reporting tools reports are being worked on in order to reconcile the amounts.
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]1.SU SHREVEPORT

OFFICE OF THE CHANCELLOR

July 31, 2014

Dr. F. King Alexander, President
Louisiana State University System
3810 West Lakeshore Drive
Baton Rouge, La 70808

Subject: Budget Narrative Fourth Quarter FY 2013-14

Dear Dr. Alexander:

LSU Shreveport, like other institutions of Higher Education in the state, continues to feel the effects of ever dwindling
state funding and decreasing enrollment. This year has been extremely difficult financially and we were forced to use a
little over $1.5 million of our reserve funds to cover deficit spending in our General Fund budget. This is the second
year in a row that we’ve had to dip into reserves to balance the budget, as we reduced our reserves by around $600,000
in FY 12-13. Our reserves are just about exhausted, and for cash-flow purposes, we have arranged with the LSU System a
$1.5 Million letter of credit for FY 2014-15. The letter of credit is secured with $1.2 million in investments held by LSU.

This FY 2014-15 deficit is due to continued lack of additional funding from state appropriations and continued decrease
in enrollment. LSUS enrollment continues to be impacted from annual increases in tuition; fewer high school graduates
in Northwest Louisiana; lack of specific academic programs in Allied Health, Nursing, and Engineering; plus increased
admission standards which forces a lot of potential LSUS students to regional Community Colleges.

While budget and enroliment challenges will continue to be a concern, strong market opportunities exist for LSUS in
Northwest Louisiana and beyond. We are committed to taking advantage of these opportunities to build LSUS
enrollment, initially to 4,200 students (not counting dual enrollment students) to stabilize our budget and then beyond.
We will continue to take advantage of the LSUS Commitment Plan, a greater level of commitment from the LSUS
community, and stronger relationships with Southern University-Shreveport and Bossier Parish Community College. Our
new Ed.D. in Leadership Studies has brought favorable attention to LSUS. This attention, along with our successful
public/private collaboration with Academic Partnerships, is helping us to more strategically grow our graduate
enrollment to record levels. We are continuing to look at everything we do to explore innovative solutions to build
enrollment, achieve stronger student retention, and become more efficient/effective in what we do. If necessary, we
will continue to further reduce our permanent staffing, hopefully through vacancies and retirements (we eliminated
$585K in positions to start the current fiscal year).

Although there are many challenges, | am confident of our success. We have a committed faculty and staff and a
community passionate about increasing higher educational opportunities for the citizens of Northwest Louisiana.

Sincerely,

arry Clark
Chancellor
ONE UNIVERSITY PLACE TELEPHONE Fax
SHREVEPORT, LA 71115-2399 318-797-5200 318-797-5180 www.lsus.edu

A MEMBER OF THE LSU SySTEM
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L SU in Shreveport

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 4,201,974 1,805,835 1,541,552 854,587 0 4,201,974
Statutory Dedications 4,305,025 95,983 1,065,829 1,697,477 1,445,736 4,305,025
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 20,594,929 10,021,126 2,294,459 5,563,248 204,653 18,083,486
Federal Funds 0 0 0 0 0 0
Total Revenues 29,101,928 11,922,944 4,901,840 8,115,312 1,650,389 26,590,485
Expenditures by Object:
Personal Services 21,133,853 4,833,446 5,446,127 5,369,052 4,800,387 20,449,012
Operating Expenses 3,111,398 943,492 596,988 606,349 338,580 2,485,409
Other Charges 4,679,377 2,921,842 59,235 1,856,429 (1,325,930) 3,511,576
Acquisitions and Major Repairs 177,300 16,955 100,075 21,700 5,758 144,488
Total Expenditures 29,101,928 8,715,735 6,202,425 7,853,530 3,818,795 26,590,485
Expenditures by Function:
Academic Expenditures 16,411,472 3,813,033 4,335,532 4,201,131 3,314,596 15,664,292
Non-Academic Expenditures 12,690,456 4,902,702 1,866,893 3,652,399 504,199 10,926,193
Total Expenditures 29,101,928 8,715,735 6,202,425 7,853,530 3,818,795 26,590,485
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 1,136,953 1,621,482 1,588,315 1,776,575 318,241
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 1,077,615 1,237,734 934,672 695,179 843,723
Endowment Income 0 (410) (28,015) (11,795) 0
Grants and Contracts 794,123 (1,514,984) 616,736 768,768 945,987
Indirect Cost Recovered 597,398 577,629 565,317 592,322 140,785
Gifts 157,384 153,961 156,278 154,612 160,622
Federal Funds 0 (53,576) (51,142) (140,063) 0
Hospitals 0 0 0 0 0
All Other Sources 57,136 74,141 84,043 92,747 19,182
TOTAL 3,820,609 2,095,977 3,866,204 3,928,345 2,428,540

Overview and Analysis of Campus Operations
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Operating Budget Development Campus: L SU in Shreveport
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
Genera Fund 4,201,974 4,201,974 0.0%
Statutory Dedications 4,305,025 4,305,025 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Self Generated Revenues 20,594,929 20,594,929 0.0%
Federal Funds 0
Total Revenues 29,101,928 0 0 0 0 29,101,928 0.0%
Expenditures by Object:
Salaries 14,354,356 14,354,356 0.0%
Other Compensation 552,062 552,062 0.0%
Related Benefits 6,227,435 6,227,435 0.0%
Total Personal Services 21,133,853 0 0 0 0 21,133,853 0.0%
Travel 77,481 77,481 0.0%
Operating Services 2,362,610 2,362,610 0.0%
Supplies 671,307 671,307 0.0%
Total Operating Expenses 3,111,398 0 0 0 0 3,111,398 0.0%
Professional Services 228,499 228,499 0.0%
Other Charges 3,730,429 3,730,429 0.0%
Debt Services 0 0
Interagency Transfers 720,449 720,449 0.0%
Total Other Charges 4,679,377 0 0 0 0 4,679,377 0.0%
General Acquisitions 0 0
Library Acquisitions 177,300 177,300 0.0%
Major Repairs 0 0
Total Acquisitionsand Major Repairs 177,300 0 0 0 0 177,300 0.0%
Total Expenditures 29,101,928 0 0 0 0 29,101,928 0.0%
Expenditures by Function:
Instruction 13,313,591 13,313,591 0.0%
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 3,097,881 3,097,881 0.0%
Academic Expenditur es Subtotal 16,411,472 0 0 0 0 16,411,472 0.0%
Student Services 1,966,434 1,966,434 0.0%
Institutional Support 4,034,611 4,034,611 0.0%
Scholarships/Fellowships 3,612,349 3,612,349 0.0%
Plant Operations/Maintenance 3,077,062 3,077,062 0.0%
Hospita 0
Transfers out of agency 0 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 12,690,456 0 0 0 0 12,690,456
Total Expenditures 29,101,928 0 0 0 0 29,101,928 0.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus:

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

L SU in Shreveport

Report on changesto Significant Funding I ssues
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Overview of Unrestricted Revenues and Expenditures

Campus:

LSU in Shreveport

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 4,201,974 1,805,835 1,541,552 854,587 4,201,974 100.0%
Statutory Dedications 4,305,025 95,983 1,065,829 1,697,477 1,445,736 4,305,025 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 20,594,929 10,021,126 2,294,459 5,563,248 204,653 18,083,486 87.8%
Federal Funds 0 0
TOTAL 29,101,928 11,922,944 4,901,840 8,115,312 1,650,389 26,590,485 91.4%
Expenditures
by Category
Salaries 14,354,356 3,492,649 3,947,329 3,868,363 2,763,145 14,071,486 98.0%
Other Compensation 552,062 83,235 96,438 104,060 72,563 356,296 64.5%
Related Benefits 6,227,435 1,257,562 1,402,360 1,396,629 1,964,679 6,021,230 96.7%
Total Personal Services 21,133,853 4,833,446 5,446,127 5,369,052 4,800,387 20,449,012 96.8%
Travel 77,481 11,501 15,652 10,746 8,461 46,360 59.8%
Operating Services 2,362,610 706,298 445,616 421,993 182,593 1,756,500 74.3%
Supplies 671,307 225,693 135,720 173,610 147,526 682,549 101.7%
Total Operating Expenses 3,111,398 943,492 596,988 606,349 338,580 2,485,409 79.9%
Professional Services 228,499 23,866 33,310 24,065 72,071 153,312 67.1%
Other Charges 3,730,429 2,255,863 25,925 1,832,364 (1,403,251) 2,710,901 72.7%
Debt Services 0 0
Interagency Transfers 720,449 642,113 0 0 5,250 647,363 89.9%
Total Other Charges 4,679,377 2,921,842 59,235 1,856,429 (1,325,930) 3,511,576 75.0%
General Acquisitions 0 632 9,612 12,542 5,836 28,622
Library Acquisitions 177,300 16,323 90,463 9,158 (78) 115,866 65.4%
Major Repairs 0 0
Total Acquisitionsand Major Repairs 177,300 16,955 100,075 21,700 5,758 144,488 81.5%
TOTAL 29,101,928 8,715,735 6,202,425 7,853,530 3,818,795 26,590,485 91.4%
by Function
Instruction 13,313,591 3,113,491 3,661,255 3,633,736 2,644,670 13,053,152 98.0%
Research 0 0 0 0 3,025 3,025
Public Service 0 0 0 0 0 0
Academic Support (Includes Library) 3,097,881 699,542 674,277 567,395 666,901 2,608,115 84.2%
Academic Expenditures Subtotal 16,411,472 3,813,033 4,335,532 4,201,131 3,314,596 15,664,292 95.4%
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Overview of Unrestricted Revenues and Expenditures

Campus:

LSU in Shreveport

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Student Services 1,966,434 476,316 466,433 434,203 524,675 1,901,627 96.7%
Institutional Support 4,034,611 1,155,328 806,698 814,625 1,055,556 3,832,207 95.0%
Scholarships/Fellowships 3,612,349 2,254,926 12,800 1,819,648 10,220 4,097,594 113.4%
Plant Operations/Maintenance 3,077,062 1,016,132 580,962 583,923 467,290 2,648,307 86.1%
Hospital 0 0 0 0
Transfers out of agency 0 0 0 (1,553,542) (1,553,542)
Athletics 0 0 0 0
Other 0 0 0 0
Non-Academic Expenditur es Subtotal 12,690,456 4,902,702 1,866,893 3,652,399 504,199 10,926,193 86.1%
TOTAL 29,101,928 8,715,735 6,202,425 7,853,530 3,818,795 26,590,485 91.4%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Because of the a combination of reduction in enrollment and lack of increased funding from the state , LSUS was forced to use its reserve funds in the amount of $1,553.542.

or by Function were from freezing of funds during the spring of 2014.

Most of the redcutions by Category
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Overview of Restricted Funds

Campus: LSU in Shreveport

Actual Revenues/Transfersfor each Quarter
Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0
Restricted Fees 1,720,000 854,715 279,698 466,386 7,458 1,608,257 93.5%)
Sales and Services of Educational Activities 0
Auxiliaries (List)
1 - University Center - Student Fees 357,124 118,674 34,615 57,104 107,711 318,104 89.1%
2 - University Center - Self Generated 105,000 26,278 20,384 19,783 26,262 92,707 88.3%
3 - Food Service 342,866 65,809 70,313 68,476 60,886 265,484 77.4%)
4 - Bookstore 1,469,000 541,648 88,362 528,852 143,895 1,302,757 88.7%
5 - University Court Apartments - Lease 1,000 1,005 9 0 199 1,213 121.3%
6 - Athletics - Self Generated 104,815 9,800 7,802 16,410 45,564 79,576 75.9%)
7 - Athletics - Student Fees 1,037,869 550,841 158,266 263,937 (541) 972,503 93.7%)
8 - Athletics - GF Transfer 0 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 32,213 24,935 119,258 182,909 359,315
Grants and Contracts
Federal 1,225,000 40,717 238,458 524,528 370,640 1,174,343 95.9%
State and Local 4,400,000 71,373 2,385,442 1,932,507 169,658 4,558,980 103.6%
Private 1,200,000 551,277 515,969 720,361 645,349 2,432,956 202.7%
Indirect Cost Recovered 45,000 10,410 (10,410) 49,910 33,798 83,708 186.0%
Gifts 200,000 82,839 (6,546) 88,173 17,190 181,656 90.8%
Federal Funds 5,500,000 2,423,801 219,419 2,303,112 330,291 5,276,623 95.9%
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 0
Medicare 0
Medicaid 0
Uncompensated Care Costs 0
Sponsored Grants and Contracts 0
Sales and Services Other 0
All Other Sources 70,000 29,760 23,164 17,399 28,269 98,592 140.8%,
TOTAL 17,777,674 5,411,160 | 4,049,880 7,176,196 | 2,169,538 18,806,774 105.8%
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Overview of Restricted Funds Campus. LSU in Shreveport

Report on Restricted Budget

Revenue reduction is due to reduction in on campus enrollment, and enrollment overall.
Certain fees, such as University Center, or Student Activities, or Athletic fees, are not charged to students taking on-line classes.

Grants and such are variable from year to year, thus the budget is for these areas is estimated and could be more or less that 100% of budget depending upon
grant activity.
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Overview of Restricted Operations Campus.  LSU in Shreveport
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 1,136,953 854,715 370,186 1,621,482 279,698 312,865 1,588,315 466,386 278,126 1,776,575 7,458 1,465,792 318,241
Sales & Svcsof Educ. Activ's 0 0 0 0 0 0 0 0
Auxiliaries (List)
1 - University Center - Student Fees 0 118,674 76,374 42,300 34,615 76,915 0 57,104 47,902 9,202 107,711 116,913 0
2 - University Center - Self Generated 0 26,278 0 26,278 20,384 35,820 10,842 19,783 30,625 0 26,262 26,262 0
3 - Food Service 0 65,809 75,067 (9,258) 70,313 106,106 (45,051) 68,476 82,288 (58,863) 60,886 95,580 (93,557)
4 - Bookstore 1,038,766 541,648 673,035 907,379 88,362 271,632 724,109 528,852 680,247 572,714 143,895 (184,662) 901,271
5 - University Court Apartments - Lease 18,375 1,005 10 19,370 9 0 19,379 0 0 19,379 199 14,048 5,530
6 - Athletics - Self Generated 0 9,800 4,942 4,858 7,802 4,676 7,984 16,410 9,313 15,081 45,564 33,078 27,567
7 - Athletics - Student Fees 20,474 550,841 324,508 246,807 158,266 187,664 217,409 263,937 343,680 137,666 (541) 134,213 2,912
8 - Athletics - GF Transfer 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0
Endowment Income 0 32,213 32,623 (410) 24,935 52,540 (28,015) 119,258 103,038 (11,795) 182,909 171,114 0
Grants and Contracts
Federal 51,998 40,717 261,532 (168,817) 238,458 180,250 (110,609) 524,528 394,034 19,885 370,640 385,038 5,487
State and Local 237,938 71,373 2,007,066 (1,697,755) 2,385,442 128,670 559,017 1,932,507 2,248,591 242,933 169,658 66,819 345,772
Private 504,187 551,277 703,876 351,588 515,969 699,229 168,328 720,361 382,739 505,950 645,349 556,571 594,728
Indirect Cost Recovered 597,398 10,410 30,179 577,629 (10,410) 1,902 565,317 49,910 22,905 592,322 33,798 485,335 140,785
Gifts 157,384 82,839 86,262 153,961 (6,546) (8,863) 156,278 88,173 89,839 154,612 17,190 11,180 160,622
Federal Funds 0 2,423,801 2,477,377 (53,576) 219,419 216,985 (51,142) 2,303,112 2,392,033 (140,063) 330,291 190,228 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0
Sponsored Grants and Contracts 0 0 0 0 0 0 0 0
Sales and Services Other 0 0 0 0 0 0 0 0
All Other Sources 57,136 29,760 12,755 74,141 23,164 13,262 84,043 17,399 8,695 92,747 28,269 101,834 19,182
TOTAL 3,820,609 5,411,160 7,135,792 2,095,977 4,049,880 2,279,653 3,866,204 7,176,196 7,114,055 3,928,345 2,169,538 3,669,343 2,428,540

Report on Restricted Operations

There was a transfer of 1,553,542 from restricted funds to the general fund .
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LSUR

LSU of ALEXANDRIA

Office of the Chancellor
(318) 473-6444 - Fax: (318) 473-6480

8100 Highw_ay 71 South
Alexandria, LA 71302-9121

Louisiana State University of Alexandria
4rd quarter budget report narrative

Overview and Analysis of Campus Operations.

Campus operations changed to meet the needs of the students and institution. The unrestricted and
restricted operating budgets were budgeted at steady-state enrollment budget last fall. Enrollment was
lower than anticipated. Operational expenses are higher than anticipated due to significant internal
reorganization as the fiscal year began and the legislative addition of funds for deferred maintenance and
general operations. Unfortunately, the previous administration opted to dig into reserves rather than to
make difficult choice to reduce expenditure needs to live within the constraints of the budget. In addition,
new Chancellor and new Vice Chancellors/Directors have initiated new programs. The layoff avoidance
plan of a mid-year salary increase was approved by civil service and Board of Supervisors .The one-time
non-recurring compensation was distributed as three installments in the third and fourth quarters.
Significant enrollment management endeavors were implemented to increase enrollment and student
retention including increasing out of state student enrollment & student athletics. Significant re-
accreditation activity is occurring as anticipated.

Budget Adjustments Narrative:

Variance Analysis and Program Adjustment:

No budget adjustments occurred in the fourth quarter of FY 2013-2014. No funds moved from academic
to non-academic categories.

Report on Changes to Significant Funding Issues:

LSU of Alexandria did not receive a mid-year budget reduction during FY 2013-2014. Since a potential
budget reduction was budgeted for contingency, the funds were used for a one-time additional
compensation for unclassified and classified employees. LSU of Alexandria received $175,000 from the
LSUA Foundation for enrollment enhancement.

Unrestricted Operations:

Self-generated revenues are lower than anticipated at 86% of budget. Expenditures by Category and
Expenditure by Function are higher than anticipated. Revenues collected include summer, fall, and spring
tuition and fees, state general fund support, and state statutory dedicated funds from the state’s
overcollections fund. Expenditures by Category are at 91% of budget. Expenditures include Professional
Services, Travel, Supplies, and General Acquisitions expenditures that are over original budget due to
significant enrollment management endeavors implemented to increase enrollment and student retention.
Expenditures by Function are at 91% of budget. Scholarships are at 100% of budget as anticipated at the
end of spring scholarship distribution. Plant Operations and Maintenance is at 177% of budget. The
interagency transfers for the Office of Risk Management insurance payments of $706,362 were paid at the
beginning of the fiscal year. Some building operations expenditures for the second quarter were be

45



charged to the new restricted building use fee however reduced spring enrollment resulted in $32,000 less
revenue once spring enrollment revenues was confirmed and after expenditures were made.

Report on Restricted Budget:

Restricted revenues for LSUA auxiliary services are at 107% of budgeted revenue and include mandatory
student fee receipts for summer, fall, and spring registration. Student Athletic fee increased from $3.50
per credit hour to $10 per credit hour for the expansion of the five new Athletic programs. Also included
in the mandatory student fee receipts is the revenue generated by the new Building Use fee. The
bookstore revenue is collected from the bookstore vendor, Follette, on a monthly basis. The child care
center receives parent paid tuition on a weekly basis which decreased due to low enrollment. The golf
course revenue decreased due to the harsh winter. Duplications & Copy revenues were lower than
expected due to the Governor mandated expenditure freeze.

Report on Restricted Operations:

Restricted operations are worse than anticipated due to reduced student enrollment. Athletic expenditures
increased due to the preparation of the five new teams starting Fall 2014. Approval was given by the LSU
System to run in a deficit for FY 14 and FY 15. FY 16 balance is projected at $382,000. Campus Housing
expenditure also increased due to the preparation of additional residents. Revenues are projected to
increase with the new Athletes starting Fall 2014 and increased enrollment efforts to recruit out of state
students. Parking, Street, & Safety revenue is also projected to increase with the increased enrollment. FY
15 projected revenue is $170,000 with budgeted expenses at $81,600. Union should also see an increase
in revenue. Unfortunately it may not cover the current deficit. Administration has proposed outsourcing
and mandatory meal plans for housing residents to be in place by Spring 15. Federal Grants & Contracts
historically runs in a deficit due to the timing of the drawdowns from the Department of Education and
the recording of the administrative allowance at year end. Overall the fund balance is lower than
beginning due to movement of activities from unrestricted to restricted. New Administration will have
new procedures, such as monthly budget variance reports, in place for FY 15 to monitor budget activity
and reduce deficits to ensure total restricted fund balance is positive. These procedures are also in place
for unrestricted operating accounts so that movement of activities from unrestricted to restricted will not
be necessary.
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L ouisiana State University Alexandria

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
Genera Fund 3,057,546 1,745,065 1,128,645 183,836 0 3,057,546
Statutory Dedications 2,754,907 340,148 244,530 1,191,472 978,756 2,754,907
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 10,450,447 5,071,333 3,262,150 598,145 27,127 8,958,755
Federal Funds 0 0 0 0 0 0
Total Revenues 16,262,900 7,156,547 4,635,325 1,973,453 1,005,883 14,771,208
Expenditures by Object:
Personal Services 13,163,374 2,585,263 3,093,854 3,323,917 3,163,568 12,166,602
Operating Expenses 2,799,426 907,696 407,415 583,708 455,136 2,353,955
Other Charges 265,100 287,502 88,997 299,969 (602,667) 73,801
Acquisitions and Major Repairs 35,000 67,622 55,862 24,603 28,762 176,849
Total Expenditures 16,262,900 3,848,083 3,646,128 4,232,197 3,044,799 14,771,208
Expenditures by Function:
Academic Expenditures 7,638,527 1,639,272 2,413,245 2,427,911 2,439,734 8,920,162
Non-Academic Expenditures 8,624,373 2,208,811 1,232,883 1,804,286 605,065 5,851,045
Total Expenditures 16,262,900 3,848,083 3,646,128 4,232,197 3,044,799 14,771,208
Restricted Operations
Acct/Fund 1st Quarter Fund | 2nd Quarter Fund| 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 274,811 136,215 89,282 (252,288) 199,062
Sales and Services of Educational Activities 147,006 172,125 184,777 209,509 278,807
Auxiliaries 1,529,510 2,080,691 1,807,892 1,609,374 158,223
Endowment Income 228,255 228,255 228,255 228,255 256,836
Grants and Contracts 11,542 (132,616) (87,448) (33,660) 13,190
Indirect Cost Recovered 103,785 103,833 104,004 104,004 7,922
Gifts 59,044 142,112 149,445 71,812 43,434
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 232,227 232,819 232,819 232,819 43,876
TOTAL 2,586,179 2,963,434 2,709,025 2,169,824 1,001,351

Overview and Analysis of Campus Oper ations

Campus operations changed to meet the needs of the students and institution. The unrestricted and restricted operating budgets were budgeted at steady-state enrollment
budget last fall. Enroliment was lower than anticipated. Operational expenses are higher than anticipated due to significant internal reorganization as the fiscal year began and
the legislative addition of funds for deferred maintenance and general operations. Unfortunately, the previous administration opted to dig into reserves rather than to make
difficult choice to reduce expenditure needs to live within the constraints of the budget. In addition, new Chancellor and new Vice Chancellors/Directors have initiated new
programs. The layoff avoidance plan of a mid-year salary increase was approved by civil service and Board of Supervisors.The one-time non-recurring compensation was
distributed as three installments in the third and fourth quarters. Significant enrollment management endeavors were implemented to increase enrollment and student

retention including increasing out of state student enrollment & student athletics. Significant re-accreditation activity is occurring as anticipated.
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Operating Budget Development Campus: L ouisiana State Univer sity Alexandria
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 3,057,546 3,057,546 0.0%
Statutory Dedications 2,754,907 2,754,907 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Self Generated Revenues 10,450,447 10,450,447 0.0%
Federal Funds 0
Total Revenues 16,262,900 0 0 0 0 16,262,900 0.0%
Expenditures by Object:
Saaries 9,309,630 (62,100) 9,247,530 -0.7%
Other Compensation 195,744 62,100 257,844 31.7%
Related Benefits 3,658,000 3,658,000 0.0%
Total Personal Services 13,163,374 0 0 0 0 13,163,374 0.0%
Travel 31,000 31,000 0.0%
Operating Services 2,559,426 2,559,426 0.0%
Supplies 209,000 209,000 0.0%
Total Operating Expenses 2,799,426 0 0 0 0 2,799,426 0.0%
Professional Services 52,100 52,100 0.0%
Other Charges 213,000 213,000 0.0%
Debt Services 0
Interagency Transfers 0
Total Other Charges 265,100 0 0 0 0 265,100 0.0%
General Acquisitions 35,000 35,000 0.0%
Library Acquisitions 0 0
Major Repairs 0
Total Acquisitionsand Major Repairs 35,000 0 0 0 0 35,000 0.0%
Total Expenditures 16,262,900 0 0 0 0 16,262,900 0.0%
Expenditur es by Function:
Instruction 7,365,650 (532,176) 6,833,474 -7.2%
Research 0
Public Service 0
Academic Support (Includes Library) 877,138 (72,085) 805,053 -8.2%
Academic Expenditur es Subtotal 8,242,788 0 0 0 (604,261) 7,638,527 -7.3%
Student Services 993,300 (33,270) 960,030 -3.3%
Institutional Support 4,811,848 654,706 5,466,554 13.6%
Scholarships/Fellowships 457,000 0 457,000 0.0%
Plant Operations/Maintenance 1,757,964 (17,175) 1,740,789 -1.0%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditur es Subtotal 8,020,112 0 0 0 604,261 8,624,373 7.5%
Total Expenditures 16,262,900 0 0 0 0 16,262,900 0.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus: L ouisiana State Univer sity Alexandria

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

No budget adjustments occurred in the fourth quarter of FY 2013-2014. No funds moved from academic to non-academic categories.

Report on changesto Significant Funding I ssues

LSU of Alexandria did not receive a mid-year budget reduction during FY 2013-2014. Since a potential budget reduction was budgeted for contingency, the funds were
used for a one-time additional compensation for unclassified and classified employees. LSU of Alexandria received $175,000 from the LSUA Foundation for
enrollment enhancement.
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Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University Alexandria

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 3,057,546 1,745,065 1,128,645 183,836 3,057,546 100.0%
Statutory Dedications 2,754,907 340,148 244,530 1,191,472 978,756 2,754,907 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 10,450,447 5,071,333 3,262,150 598,145 27,127 8,958,755 85.7%
Federal Funds 0 0 0
TOTAL 16,262,900 7,156,547 4,635,325 1,973,453 1,005,883 14,771,208 90.8%
Expenditures
by Category
Salaries 9,247,530 1,648,608 2,082,243 2,238,194 2,037,025 8,006,070 86.6%
Other Compensation 257,844 31,512 81,879 76,980 28,011 218,381 84.7%
Related Benefits 3,658,000 905,143 929,733 1,008,744 1,098,532 3,942,152 107.8%
Total Personal Services 13,163,374 2,585,263 3,093,854 3,323,917 3,163,568 12,166,602 92.4%
Travel 31,000 6,426 23,458 10,272 35,444 75,600 243.9%
Operating Services 2,559,426 851,973 298,665 453,807 262,884 1,867,329 73.0%
Supplies 209,000 49,298 85,292 119,629 156,808 411,027 196.7%
Total Operating Expenses 2,799,426 907,696 407,415 583,708 455,136 2,353,955 84.1%
Professional Services 52,100 44,392 57,529 68,140 42,945 213,005 408.8%
Other Charges 213,000 243,109 31,468 231,829 (645,612) (139,204) -65.4%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 265,100 287,502 88,997 299,969 (602,667) 73,801 27.8%
General Acquisitions 35,000 61,505 48,227 17,830 18,844 146,406 418.3%
Library Acquisitions 0 6,117 7,635 6,773 9,918 30,443
Major Repairs 0 0
Total Acquisitionsand Major Repairs 35,000 67,622 55,862 24,603 28,762 176,849 505.3%
TOTAL 16,262,900 3,848,083 3,646,128 4,232,197 3,044,799 14,771,208 90.8%
by Function
Instruction 6,833,474 1,383,464 2,151,058 2,146,366 2,061,390 7,742,277 113.3%
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 805,053 255,809 262,188 281,545 378,344 1,177,885 146.3%
Academic Expenditures Subtotal 7,638,527 1,639,272 2,413,245 2,427,911 2,439,734 8,920,162 116.8%
Student Services 960,030 284,717 320,406 352,936 322,277 1,280,336 133.4%
Institutional Support 5,466,554 524,332 266,800 421,393 (187,721) 1,024,804 18.7%
Scholarships/Fellowships 457,000 223,810 19,690 210,427 3,514 457,441 100.1%
Plant Operations/Maintenance 1,740,789 1,175,951 625,987 819,530 466,996 3,088,464 177.4%
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Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University Alexandria

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 8,624,373 2,208,811 1,232,883 1,804,286 605,065 5,851,045 67.8%
TOTAL 16,262,900 3,848,083 3,646,128 4,232,197 3,044,799 14,771,208 90.8%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Self-generated revenues are lower than anticipated at 86% of budget. Expenditures by Category and Expenditure by Function are higher than anticipated.
Revenues collected include summer, fall, and spring tuition and fees, state general fund support, and state statutory dedicated funds from the state’s
overcollections fund. Expenditures by Category are at 91% of budget. Expenditures include Professional Services, Travel, Supplies, and General Acquisitions
expenditures that are over original budget due to significant enrollment management endeavors implemented to increase enrollment and student retention.
Expenditures by Function are at 91% of budget. Scholarships are at 100% of budget as anticipated at the end of spring scholarship distribution. Plant Operations
and Maintenance is at 177% of budget. The interagency transfers for the Office of Risk Management insurance payments of $706,362 were paid at the beginning
of the fiscal year. Some building operations expenditures for the second quarter were be charged to the new restricted building use fee however reduced spring
enrollment resulted in $32,000 less revenue once spring enrollment revenues was confirmed and after expenditures were made.
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Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University Alexandria

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 3,057,546 1,745,065 1,128,645 183,836 3,057,546 100.0%
Statutory Dedications 2,754,907 340,148 244,530 1,191,472 978,756 2,754,907 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 10,450,447 5,071,333 3,262,150 598,145 27,127 8,958,755 85.7%
Federal Funds 0 0 0
TOTAL 16,262,900 7,156,547 4,635,325 1,973,453 1,005,883 14,771,208 90.8%
Expenditures
by Category
Salaries 9,247,530 1,648,608 2,082,243 2,238,194 2,037,025 8,006,070 86.6%
Other Compensation 257,844 31,512 81,879 76,980 28,011 218,381 84.7%
Related Benefits 3,658,000 905,143 929,733 1,008,744 1,098,532 3,942,152 107.8%
Total Personal Services 13,163,374 2,585,263 3,093,854 3,323,917 3,163,568 12,166,602 92.4%
Travel 31,000 6,426 23,458 10,272 35,444 75,600 243.9%
Operating Services 2,559,426 851,973 298,665 453,807 262,884 1,867,329 73.0%
Supplies 209,000 49,298 85,292 119,629 156,808 411,027 196.7%
Total Operating Expenses 2,799,426 907,696 407,415 583,708 455,136 2,353,955 84.1%
Professional Services 52,100 44,392 57,529 68,140 42,945 213,005 408.8%
Other Charges 213,000 243,109 31,468 231,829 (645,612) (139,204) -65.4%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 265,100 287,502 88,997 299,969 (602,667) 73,801 27.8%
General Acquisitions 35,000 61,505 48,227 17,830 18,844 146,406 418.3%
Library Acquisitions 0 6,117 7,635 6,773 9,918 30,443
Major Repairs 0 0
Total Acquisitionsand Major Repairs 35,000 67,622 55,862 24,603 28,762 176,849 505.3%
TOTAL 16,262,900 3,848,083 3,646,128 4,232,197 3,044,799 14,771,208 90.8%
by Function
Instruction 6,833,474 1,383,464 2,151,058 2,146,366 2,061,390 7,742,277 113.3%
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 805,053 255,809 262,188 281,545 378,344 1,177,885 146.3%
Academic Expenditures Subtotal 7,638,527 1,639,272 2,413,245 2,427,911 2,439,734 8,920,162 116.8%
Student Services 960,030 284,717 320,406 352,936 322,277 1,280,336 133.4%
Institutional Support 5,466,554 524,332 266,800 421,393 (187,721) 1,024,804 18.7%
Scholarships/Fellowships 457,000 223,810 19,690 210,427 3,514 457,441 100.1%
Plant Operations/Maintenance 1,740,789 1,175,951 625,987 819,530 466,996 3,088,464 177.4%
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Overview of Unrestricted Revenues and Expenditures

Campus:

Louisiana State University Alexandria

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 8,624,373 2,208,811 1,232,883 1,804,286 605,065 5,851,045 67.8%
TOTAL 16,262,900 3,848,083 3,646,128 4,232,197 3,044,799 14,771,208 90.8%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Self-generated revenues are lower than anticipated at 86% of budget. Expenditures by Category and Expenditure by Function are higher than anticipated.
Revenues collected include summer, fall, and spring tuition and fees, state general fund support, and state statutory dedicated funds from the state’s
overcollections fund. Expenditures by Category are at 91% of budget. Expenditures include Professional Services, Travel, Supplies, and General Acquisitions
expenditures that are over original budget due to significant enrollment management endeavors implemented to increase enrollment and student retention.
Expenditures by Function are at 91% of budget. Scholarships are at 100% of budget as anticipated at the end of spring scholarship distribution. Plant Operations
and Maintenance is at 177% of budget. The interagency transfers for the Office of Risk Management insurance payments of $706,362 were paid at the beginning
of the fiscal year. Some building operations expenditures for the second quarter were be charged to the new restricted building use fee however reduced spring
enrollment resulted in $32,000 less revenue once spring enrollment revenues was confirmed and after expenditures were made.
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Overview of Restricted Funds

Campus: Louisiana State University Alexandria

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0
Restricted Fees 709,547 435,097 320,400 97,515 36,148 889,159 125.3%
Sales and Services of Educational Activities 133,812 34,037 41,792 39,132 59,327 174,289 130.2%
Auxiliaries (List)
1. LSUA Athletic Dept 293,000 271,250 161,434 30,719 20,499 483,903 165.2%
2. LSUA Bookstore 175,000 29,391 43,652 37,265 88,137 198,444 113.4%
3. LSUA Child Care Center 190,000 45,203 40,456 30,360 34,550 150,569 79.2%
4. LSUA Campus Housing 40,600 83,315 25,297 51,415 45,339 205,367 505.8%
5. LSUA Campus Card Operations 13,500 0 0 0 10 10 0.1%
6. LSUA Duplications & Copy 124,000 23,247 12,516 50,620 6,760 93,144 75.1%
7. LSUA Golf Course 148,000 49,168 17,832 15,317 38,962 121,280 81.9%
8. LSUA Museum 272,000 80,000 80,000 90,000 90,929 340,929 125.3%
9. LSUA Newspaper 4,000 2,312 1,396 478 1,560 5,746 143.6%
10. LSUA Parking, Street & Safety 158,700 95,252 25,287 46,807 1,172 168,518 106.2%
11. LSUA Union 743,000 313,281 171,548 110,691 40,230 635,750 85.6%
12. LSUA Y earbook 11,200 6,164 2,932 564 558 10,218 91.2%
Endowment Income 7,046 5,794 11,172 10,433 44,000 71,399 1013.4%
Grants and Contracts
Federal 4,177,187 1,981,671 128,026 1,799,793 98,851 4,008,341 96.0%
State and Local 756,308 15,587 173,339 221,306 359,924 770,156 101.8%
Private 25,198 38,313 5,667 24,053 61,751 129,784 515.1%
Indirect Cost Recovered 3,046 48 171 0 2,627 2,845 93.4%
Gifts 463,274 167,095 89,412 32,505 334,121 623,133 134.5%
Federal Funds 0
Hospitals
All Other Sources 16,850 591 0 0 153 744 4.4%
TOTAL 8,465,267 3,676,815 | 1,352,329 2,688,975 | 1,365,608 9,083,728 107.3%

Report on Restricted Budget

Restricted revenues for LSUA auxiliary services are at 107% of budgeted revenue and include mandatory student fee receipts for summer, fall, and spring registration. Student
Athletic fee increased from $3.50 per credit hour to $10 per credit hour for the expansion of the five new Athletic programs. Also included in the mandatory student fee receipts
is the revenue generated by the new Building Use fee. The bookstore revenue is collected from the bookstore vendor, Follette, on a monthly basis. The child care center receives
parent paid tuition on a weekly basis which decreased due to low enrollment. The golf course revenue decreased due to the harsh winter. Duplications & Copy revenues were
lower than expected due to the Governor mandated expenditure freeze.
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Overview of Restricted Operations

Campus:

L ouisiana State University Alexandria

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 274,811 435,097 573,693 136,215 320,400 367,333 89,282 97,515 439,084 (252,288) 36,148 (415,202) 199,062
Sales & Svcs of Educ. Activ's 147,006 34,037 8,918 172,125 41,792 29,140 184,777 39,132 14,400 209,509 59,327 (9,970 278,807
Auxiliaries (List)
1. LSUA Athletic Dept (14,592) 271,250 90,760 165,897 161,434 75,837 251,495 30,719 142,040 140,174 20,499 349,616 (188,942)
2. LSUA Bookstore 771,062 29,391 3,043 797,409 43,652 26,945 814,117 37,265 35,188 816,193 88,137 533,795 370,535
3. LSUA Child Care Center 83,215 45,203 43,890 84,527 40,456 62,374 62,609 30,360 53,591 39,378 34,550 68,579 5,349
4. LSUA Campus Housing (62,939) 83,315 32,053 (11,677) 25,297 37,371 (23,751) 51,415 35,934 (8,270) 45,339 55,621 (18,551)
5. LSUA Campus Card Operations 2,662 0 9,466 (6,804) 0 7,266 (14,070) 0 8,913 (22,982) 10 (34,245) 11,273
6. LSUA Duplications & Copy 260,569 23,247 18,652 265,164 12,516 20,927 256,753 50,620 36,108 271,266 6,760 210,001 68,025
7. LSUA Golf Course 177,973 49,168 51,520 175,622 17,832 31,070 162,385 15,317 25,033 152,669 38,962 149,658 41,973
8. LSUA Museum 53,688 80,000 77,779 55,909 80,000 83,743 52,166 90,000 80,904 61,262 90,929 86,486 65,705
9. LSUA Newspaper 87,513 2,312 1,660 88,164 1,396 6,120 83,441 478 6,175 77,744 1,560 5,349 73,954
10. LSUA Parking, Street & Safety (90,029) 95,252 29,322 (24,099) 25,287 22,816 (21,628) 46,807 6,140 19,039 1,172 24,591 (4,380)
11. LSUA Union 235,161 313,281 89,215 459,228 171,548 480,346 150,430 110,691 232,731 28,391 40,230 349,742 (281,122)
12. LSUA Y earbook 25,226 6,164 40 31,350 2,932 336 33,946 564 0 34,510 558 20,663 14,405
Endowment Income 228,255 5,794 5,794 228,255 11,172 11,172 228,255 10,433 10,433 228,255 44,000 15,418 256,836
Grants and Contracts
Federal (7,335) 1,981,671 2,019,854 (45,518) 128,026 85,655 (3,147) 1,799,793 1,794,564 2,082 98,851 106,752 (5,819)
State and Local 5,647 15,587 157,492 (136,258) 173,339 171,572 (134,492) 221,306 137,309 (50,494) 359,924 303,501 5,930
Private 13,229 38,313 2,382 49,160 5,667 4,636 50,191 24,053 59,492 14,752 61,751 63,424 13,079
Indirect Cost Recovered 103,785 48 0 103,833 171 0 104,004 0 0 104,004 2,627 98,709 7,922
Gifts 59,044 167,095 84,026 142,112 89,412 82,079 149,445 32,505 110,139 71,812 334,121 362,499 43,434
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
All Other Sources 232,227 591 232,819 0 0 232,819 0 0 232,819 153 189,096 43,876
TOTAL 2,586,179 3,676,815 3,299,561 2,963,434 1,352,329 1,606,738 2,709,025 2,688,975 3,228,176 2,169,824 1,365,608 2,534,081 1,001,351

Report on Restricted Operations

Restricted operations are worse than anticipated due to reduced student enrollment. Athletic expenditures increased due to the preparation of the five new teams starting Fall 2014. Approval was given by the LSU System
to run in a deficit for FY 14 and FY 15. FY 16 balance is projected at $382,000. Campus Housing expenditure also increased due to the preparation of additional residents. Revenues are projected to increase with the new
Athletes starting Fall 2014 and increased enrollment efforts to recruit out of state students. Parking, Street, & Safety revenue is also projected to increase with the increased enrollment. FY 15 projected revenue is
$170,000 with budgeted expenses at $81,600. Union should also see an increase in revenue. Unfortunately it may not cover the current deficit. Administration has proposed outsourcing and mandatory meal plans for
housing residents to be in place by Spring 15. Federal Grants & Contracts historically runs in a deficit due to the timing of the drawdowns from the Department of Education and the recording of the administrative
allowance at year end. Overall the fund balance is lower than beginning due to movement of activities from unrestricted to restricted. New Administration will have new procedures, such as monthly budget variance
reports, in place for FY 15 to monitor budget activity and reduce deficits to ensure total restricted fund balance is positive. These procedures are also in place for unrestricted operating accounts so that movement of
activities from unrestricted to restricted will not be necessary.
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LSU EUNICE
FY 2013-14 QUARTERLY BUDGET NARRATIVE
FOR THE FOURTH QUARTER ENDING JUNE 30, 2014

Revenues for the 4™ Quarter for LSU Eunice included $875,640 from the remaining
allocated Statutory Dedications and $62,265 of Self-Generated Revenues for a 4"
Quarter Revenue total of $937,905. Moreover, while anticipated, Self-Generated
Revenues were collectively below the originally-budgeted projection of $7,529,837
by a sum of $1,329,565-reflective of the 13% drop in enrollment for Fall 2013 and,
consequently, a drop in the needed tuition revenue projected for Fiscal Year 2013-14.
(NB. In the 3 Quarter Budget Narrative it was communicated that ... with a
spending freeze in effect for the remainder of FY 2013-14, it is anticipated that the
campus will have to cover a (projected) revenue deficit for FY 2013-14 of
approximately $1.0 million.”) It follows then, given our campus’ (higher education’s)
current, inextricable dependence upon student tuition, the loss of Fall/Spring
enrollment in FY 2013-14 was responsible for the majority of the budgetary shortfall
experienced this past fiscal year, in contrast to the amount projected for FY 2013-14.
Therefore, to avoid the reoccurrence of this problem for FY 2014-15, the campus has
re-doubled, enhanced and added to its recruitment/retention strategies and action
plans for Fall 2014 in order to ensure that the student enrollment/revenue, necessary
to cover the campus’ FY 2014-15 Operating Budget, is achieved.

Finally, in keeping with the anticipated shortfall for the Fiscal Year, expenditures for
the 4™ Quarter were held to $1,895,565 which represented $1,329,565 less than what
would have ordinarily been expended, or $3,225,130, for the remaining budget
quarter — if tuition revenues (enrollment) had been achieved as originally projected.
Therefore, with the reduction in expenditures by $1,329,565, the total (actual)
expenditures of $11,464,033 (or 89.6% of the projected revenue of $12,793,598)
resulted in the achievement of a balanced budget for the FY 2013-14.
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L ouisiana State University Eunice

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 2,722,468 1,553,822 1,004,955 163,690 0 2,722,468
Statutory Dedications 2,541,293 382,163 220,119 1,063,371 875,640 2,541,293
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 7,529,837 3,312,066 2,429,847 396,094 62,265 6,200,272
Federal Funds 0 0 0 0 0 0
Total Revenues 12,793,598 5,248,051 3,654,922 1,623,155 937,905 11,464,033
Expenditures by Object:
Personal Services 10,758,532 1,977,126 2,712,408 2,849,405 2,462,194 10,001,133
Operating Expenses 1,513,029 865,620 331,839 302,731 60,197 1,560,387
Other Charges 465,711 238,777 64,405 165,509 (630,147) (161,456)
Acquisitions and Major Repairs 56,326 766 24,145 35,737 3,321 63,969
Total Expenditures 12,793,598 3,082,289 3,132,797 3,353,382 1,895,565 11,464,033
Expenditures by Function:
Academic Expenditures 5,029,982 1,231,905 1,984,333 1,983,104 1,606,823 6,806,164
Non-Academic Expenditures 7,763,616 1,850,384 1,148,464 1,370,278 288,742 4,657,869
Total Expenditures 12,793,598 3,082,289 3,132,797 3,353,382 1,895,565 11,464,033
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 472,121 641,098 673,296 596,269 245,054
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 2,440,455 2,793,118 2,583,588 2,758,435 1,791,809
Endowment Income 74,370 74,120 74,120 73,870 81,394
Grants and Contracts 13,595 431,330 365,369 317,553 45,639
Indirect Cost Recovered 371,775 380,016 385,064 391,937 398,325
Gifts 11,936 13,125 46,737 12,252 20,002
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 3,821 3,821 3,821 3,821 5,174
TOTAL 3,388,074 4,336,627 4,131,994 4,154,136 2,587,397

Overview and Analysis of Campus Operations
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Operating Budget Development

Campus:

L ouisiana State University Eunice

Budget Adjustments

Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
Genera Fund 2,722,468 2,722,468 0.0%
Statutory Dedications 2,541,293 2,541,293 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Self Generated Revenues 7,529,837 7,529,837 0.0%
Federal Funds 0
Total Revenues 12,793,598 0 0 0 0 12,793,598 0.0%
Expenditures by Object:
Salaries 7,108,420 7,108,420 0.0%
Other Compensation 82,394 82,394 0.0%
Related Benefits 3,567,718 3,567,718 0.0%
Total Personal Services 10,758,532 0 0 0 0 10,758,532 0.0%
Travel 66,474 66,474 0.0%
Operating Services 1,076,978 1,076,978 0.0%
Supplies 377,903 (8,326) 369,577 -2.2%
Total Operating Expenses 1,521,355 0 (8,326) 0 0 1,513,029 -0.5%
Professional Services 62,735 62,735 0.0%
Other Charges 402,976 402,976 0.0%
Debt Services 0
Interagency Transfers 0
Total Other Charges 465,711 0 0 0 0 465,711 0.0%
General Acquisitions 48,000 8,326 56,326 17.3%
Library Acquisitions 0
Major Repairs 0
Total Acquisitionsand Major Repairs 48,000 0 8,326 0 0 56,326 17.3%
Total Expenditures 12,793,598 0 0 0 0 12,793,598 0.0%
Expenditures by Function:
Instruction 4,599,789 8,326 4,608,115 0.2%
Research 0
Public Service 0
Academic Support (Includes Library) 421,867 421,867 0.0%
Academic Expenditures Subtotal 5,021,656 0 8,326 0 0 5,029,982 0.2%
Student Services 721,958 721,958 0.0%
Institutional Support 5,306,130 5,306,130 0.0%
Schol arships/Fellowships 347,466 347,466 0.0%
Plant Operations/Maintenance 1,396,388 (8,326) 1,388,062 -0.6%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 7,771,942 0 (8,326) 0 0 7,763,616 -0.1%
Total Expenditures 12,793,598 0 0 0 0 12,793,598 0.0%
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Operating Budget Development Campus: L ouisiana State University Eunice

Use next page for Detailed Explanation

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Second quarter budget adjustment-new account was setup to account for matched funds required by a grant.

Report on changesto Significant Funding | ssues
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Overview of Unrestricted Revenues and Expenditures campus  Louisiana State University Eunice

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 2,722,468 1,553,822 1,004,955 163,690 0 2,722,468 100.0%
Statutory Dedications 2,541,293 382,163 220,119 1,063,371 875,640 2,541,293 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 7,529,837 3,312,066 2,429,847 396,094 62,265 6,200,272 82.3%
Federal Funds 0 0
TOTAL 12,793,598 5,248,051 3,654,922 1,623,155 937,905 11,464,033 89.6%
Expenditures
by Category
Salaries 7,108,420 1,288,417 1,836,465 1,952,652 1,560,725 6,638,260 93.4%
Other Compensation 82,394 12,633 24,005 14,638 25,445 76,722 93.1%
Related Benefits 3,567,718 676,076 851,937 882,115 876,024 3,286,152 92.1%
Total Personal Services 10,758,532 1,977,126 2,712,408 2,849,405 2,462,194 10,001,133 93.0%
Travel 66,474 5,584 16,695 18,795 13,381 54,456 81.9%
Operating Services 1,076,978 597,662 258,458 226,471 (870) 1,081,721 100.4%
Supplies 369,577 262,374 56,685 57,465 47,686 424,210 114.8%
Total Operating Expenses 1,513,029 865,620 331,839 302,731 60,197 1,560,387 103.1%
Professional Services 62,735 8,725 10,333 16,982 7,848 43,388 70.0%
Other Charges 402,976 230,052 54,072 148,527 (637,995) (205,344) -51.0%
Debt Services 0 0 0
Interagency Transfers 0 0 0
Total Other Charges 465,711 238,777 64,405 165,509 (630,147) (161,456) -34.7%
General Acquisitions 56,326 425 1,450 18,365 1,756 21,996 39.1%
Library Acquisitions 0 342 22,695 9,046 1,565 33,647
Major Repairs 0 0 8,326 0 8,326
Total Acquisitionsand Major Repairs 56,326 766 24,145 35,737 3,321 63,969 113.6%
TOTAL 12,793,598 3,082,289 3,132,797 3,353,382 1,895,565 11,464,033 89.6%
by Function
Instruction 4,608,115 1,075,700 1,837,201 1,828,354 1,460,139 6,201,395 134.6%
Research 0 0 0
Public Service 0 0 0
Academic Support (Includes Library) 421,867 156,204 147,132 154,750 146,683 604,769 143.4%
Academic Expenditures Subtotal 5,029,982 1,231,905 1,984,333 1,983,104 1,606,823 6,806,164 135.3%
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Overview of Unrestricted Revenues and Expenditures campus  Louisiana State University Eunice

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Student Services 721,958 260,736 235,011 263,305 261,687 1,020,739 141.4%
Institutional Support 5,306,130 854,394 388,307 478,977 505,098 2,226,776 42.0%
Scholarships/Fellowships 347,466 199,711 47,979 141,232 17,061 405,983 116.8%
Plant Operations/Maintenance 1,388,062 535,543 477,167 486,764 215,871 1,715,345 123.6%
Hospital 0 0
Transfers out of agency 0 (710,975) (710,975)
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 7,763,616 1,850,384 1,148,464 1,370,278 288,742 4,657,869 60.0%
TOTAL 12,793,598 3,082,289 3,132,797 3,353,382 1,895,565 11,464,033 89.6%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Fourth Quarter-Transferred $710,975 of bookstore fund balance to cover unrestricted shortfall in revenue.

61




Overview of Restricted Funds

campus: L ouisiana State University Eunice

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

State Appropriations 0
Restricted Fees 577,930 363,837 211,854 30,832 43,153 649,676 112.4%
Sales and Services of Educational Activities (4,146) 0 0 0 0 0 0.0%
Auxiliaries (List)

1 Athletics 548,299 248,173 172,998 43,012 4,872 469,055 85.5%

2 Bookstore 1,736,434 855,062 36,977 568,915 126,731 1,587,685 91.4%

3 Newspaper 8,000 4,195 2,549 83 1,927 8,754 109.4%

4 Union 150,832 95,679 63,889 6,488 13,489 179,545 119.0%
Endowment Income 15,166 1,133 3,725 1,875 8,689 15,422 101.7%
Grants and Contracts

Federal 5,405,674 2,188,895 288,347 2,055,098 417,347 4,949,688 91.6%

State and Local 667,957 464,499 74,432 62,119 (120,504) 480,546 71.9%

Private 19,838 3,600 0 7,600 10,800 22,000 110.9%
Indirect Cost Recovered 36,186 8,241 5,048 6,872 6,389 26,550 73.4%
Gifts 163,128 47,135 51,229 29,902 39,288 167,554 102.7%
Federal Funds 0
Hospitals
All Other Sources 857 0 0 0 1,353 1,353 157.9%
TOTAL 9,326,154 4,280,451 | 911,048 2,812,796 | 553,533 8,557,829 91.8%

Report on Restricted Budget
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Overview of Restricted Operations campus  Louisiana State University Eunice
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses,
Acct/Fund Expenses, Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance| Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0
Restricted Fees 472,121 363,837 194,860.57 641,098 211,854 179,656 673,296 30,832 107,859 596,269 43,153 394,367 245,054
Sales & Svesof Educ. Activ's 0 0 0.00 0 0 0 0 0 0 0 0 0
Auxiliaries (List)

1 Athletics (128,150) 248,173 129,453.30 (9,430) 172,998 117,794 45,773 43,012 199,373 (110,588) 4,872 149,784 (255,500)

2 Bookstore 1,996,073 855,062 693,011.16 2,158,124 36,977 334,133 1,860,967 568,915 232,623 2,197,259 126,731 905,467 1,418,523

3 Newspaper 111,739 4,195 2,655.32 113,279 2,549 8,261 107,568 83 4,074 103,576 1,927 15,830 89,673

4 Union 460,794 95,679 25,327.97 531,145 63,889 25,755 569,280 6,488 7,580 568,187 13,489 42,563 539,113
Endowment Income 74,370 1,133 1,382.54 74,120 3,725 3,725 74,120 1,875 2,125 73,870 8,689 1,165 81,394
Grants and Contracts

Federal (28,068) 2,188,895 2,184,359.06 (23,532) 288,347 295,940 (31,124) 2,055,098 2,044,491 (20,517) 417,347 396,830 0

State and Local 2,247 464,499 53,491.07 413,255 74,432 131,887 355,799 62,119 122,203 295,716 (120,504) 172,815 2,397

Private 39,416 3,600 1,409.75 41,607 0 913 40,693 7,600 5,939 42,355 10,800 9,913 43,242
Indirect Cost Recovered 371,775 8,241 0.00 380,016 5,048 0 385,064 6,872 0 391,937 6,389 0 398,325
Gifts 11,936 47,135 45,946.34 13,125 51,229 17,617 46,737 29,902 64,387 12,252 39,288 31,538 20,002
Federal Funds 0 0.00 0 0 0 0 0 0 0 0 0 0
Hospitals
All Other Sources 3,821 0 0.00 3,821 0 0 3,821 0 0 3,821 1,353 0 5174
TOTAL 3,388,074 4,280,451 3,331,897.08 4,336,627 911,048 1,115,682 4,131,994 2,812,796 2,790,655 4,154,136 553,533 2,120,272 2,587,397

Report on Restricted Operations
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O LSUHealthNewOrleans

L SU Health Sciences Center New Orleans
Executive Summary
FY 2013-2014 Quarterly Report on the Budget — 4" Quarter Activities

The Fiscal Year 2013-2014 appropriation for the LSU Health Sciences Center in New Orleans
Campus was $170,177,707.

Throughout the fiscal year we monitored and took actions to manage funding reductions that were
outlined in the Chancellor’ s Narrative for the 2013-2014 Operating Budget:

Threats

e Continued increases in employer contributions to retirement and health insurance.

e Theimpact of the federal spending on support for sponsored research.

e Uncertainty as to the revenue that would be generated from providing graduate medical
education and patient care at the newly privatized teaching hospitals (Interim LSU
Hospital, University Medical Center in Lafayette and Our Lady of the Lake in Baton
Rouge)

M echanismsfor Coping with Threats
e Revenue Generation
0 Emphasis on creating and enhancing alternative sources of funding by generating
funds from sponsored research, patient care services, additional overhead support
from private patient care contracts, and billing and collection efficiencies.
o Our campus sought and expanded relationships and affiliations with private and

not-for -profit health care entities. We generated almost $29 million more in net
clinical revenue from contracts during the fiscal year.

. Cost Containment
0 LSUHSC at New Orleans limited new hiresto critical needs mainly in the areas of
instruction, patient care, and sponsored research.

0 We continued to curtail expenditures for travel, professional services, and
acquisitions as much as possible.

Unrestricted Operations

Discuss significant revenues collected and expenses incurred variances in relation to the budget.
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e Revenues

» State Genera Funds have been drawn down completely.

» The Overcollections and Self Fund appropriations have been drawn down
completely.

* Tobacco Tax Fund revenues, which are passed through to the Louisiana
Cancer Research Center (LCRC) for research and smoking cessation
programs, was short approximately $1,057,000 from our appropriation.
Thisin turn impacted expenditures for Other Charges and the expenditures
for the NACUBO functions of Research and Public Service. The process
of funding the LCRC isflawed. The LCRC board adopts a budget based on
their annual appropriation and a final number for actual revenue is not
known until mid-August, six weeks after the end of the fiscal year.

» Self-Generated Revenue- There are four major components to this means of
financing: student tuition and fees; contracts with Louisiana Children’s
Medical Center for LSU Interim Hospital in New Orleans, Our Lady of the
Lakein Baton Rouge, and L afayette General for University Medical Center
in Lafayette; Sales and Services of Educational Departments (primarily the
Dental Student and Resident Clinics); and other sources.

e We exceeded our tuition and fee budget by $1.2 million due to
higher enrollment and more non-resident fees than anticipated.

e We exceeded our other sources budget by $.2 million largely due to
rebates we earned for our pcard program.

e The $38.4 million in revenues from the hospital contracts are
overstated as the revenues and expenditures for patient services and
graduate medical education at these facilities are reflected under
restricted private grants and contracts.

e Expenditures

»  Spending was within the parameters of our overall operating budget.

» Saaries and Related Benefitss Lags well below budget due to the
overstatement of hospital contract budgets under the category of Self-
Generated Revenues.

* Budget adjustments were made to supplies and general acquisitions during
the fourth quarter. Salary savings were used to fund start-up costs for new
faculty.

* Whilebudget adjustments were not made for other compensation, operating
services and major repairs, salary savings were used to fund spending in
these categories that exceeded budget amounts.

Restricted Operations

Discuss significant revenues collected and expenses incurred variances in relation to the budget.

65



The quarterly report excludes projects we maintain on behalf of the HCSD
and FEMA/ORM related activity for project worksheets and contents
replacement.

Sales and Services of Educational Activities- There was some decline in
continuing education and student dental clinic activitiesunder this category.
Bookstore-Our ability to piggy-back on the LSU A& M contract with Office
Max for office supplies resulted in savings on campus but diminished sales
for the office supplies portion of the Bookstore Auxiliary.

Cafeteria- In January 2014, we began self-operating our food services. As
aresult, therewill be asignificant increasein revenues and expenditures for
the Cafeteria Auxiliary.

Health Sciences Center Stories-Beginning in the second quarter, there was
asignificant drop in revenue. We have changed our model of procurement
for scientific supplies from one where labs place orders through the Health
Sciences Store to one where they purchase items off of general university
contracts without the markup.

Overall, results in our Auxiliary Enterprises were impacted by significant
write-offs of obsolete office and scientific supplies for resale and the costs
of a project to repair and overlay the student parking lot at the Dental
School.

State and Local Grants and Contracts- We underestimated the impact of the
privatization on the levels of revenues from state contracts. Prior to FY 14,
the bulk of our state contracts were with the HCSD.

Private Grants and Contracts-Conversely, the level of funding that we
received from our hospital partners for graduate medical education and
patient care was underestimated.

Indirect Costss We had greater success in convincing grantors and
contractors to recognize our overhead costs and to reimburse us for them.
Gifts=There is a significant increase in gifts as a result of funds raised by
the foundation to support the School of Graduate Studies and the
recruitment of a director for the Cardiovascular Center of Excellence.
Practice Plan- Increased servicesin the privatized hospitals meant increases
in patient activity-visits, procedures, etc.

Revenues for All Other Sources are inflated by almost $8.2 million in non-
recurring revenues we received from the IRS FICA Refund Project.
Excluding the projects we maintain on behalf of the HCSD, FEMA/ORM
related activity for project worksheets and contents replacement; and the
onetime RS FICA Refund, we added over $4.8 million to our reserves after
losing money the previous two fiscal years.
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L SUHSC New Orleans

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 41,249,864 17,601,639 20,918,473 2,729,752 0 41,249,864
Statutory Dedications 50,941,898 311,798 10,244,746 23,041,958 16,286,442 49,884,944
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0
Self Generated Revenues 77,985,945 32,427,103 6,316,999 403,849 2,106,946 41,254,897
Federal Funds 0 0 0 0 0 0
Total Revenues 170,177,707 50,340,540 37,480,218 26,175,559 18,393,388 132,389,705
Expenditures by Object:
Personal Services 118,779,540 19,671,883 21,916,256 19,614,411 20,275,022 81,477,571
Operating Expenses 17,711,396 3,925,671 3,477,909 3,556,998 8,367,475 19,328,052
Other Charges 29,936,902 3,888,560 6,057,467 8,070,086 9,123,599 27,139,712
Acquisitions and Major Repairs 3,749,869 600,876 1,977,334 1,050,910 815,250 4,444,369
Total Expenditures 170,177,707 28,086,990 33,428,965 32,292,405 38,581,345 132,389,705
Expenditures by Function:
Academic Expenditures 126,176,185 17,140,374 24,181,546 19,947,180 25,943,610 87,212,710
Non-Academic Expenditures 44,001,522 10,946,616 9,247,420 12,345,225 12,637,735 45,176,995
Total Expenditures 170,177,707 28,086,990 33,428,965 32,292,405 38,581,345 132,389,705
Restricted Operations
Acct/Fund 1st Quarter Fund |2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
Please see the Executive Summary particular in relation t 0 0 0 0 0
Restricted Fees 2,791,549 3,960,864 3,622,967 3,369,955 3,178,904
Sales and Services of Educational Activities 1,228,958 347,348 (877,870) (1,695,376) 973,931
Auxiliaries 2,673,176 5,858,431 5,203,199 4,622,611 2,532,395
Endowment Income 1,395,878 1,307,549 1,260,754 1,324,614 1,369,292
Grants and Contracts 51,079,197 15,591,909 28,148,456 35,974,902 65,212,932
Indirect Cost Recovered 13,538,651 11,357,624 8,306,645 11,045,505 15,005,476
Gifts 270,382 130,401 530,535 630,199 3,119,050
Federa Funds 0 0 0 0 0
Hospitals 17,602,197 17,186,811 15,902,631 16,532,945 0
All Other Sources 4,483,824 3,049,279 9,833,071 8,216,528 5,390,393
TOTAL 95,063,811 58,790,216 71,930,388 80,021,883 108,065,577

Overview and Analysis of Campus Operations
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Operating Budget Development Campus: L SUHSC New Orleans
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 41,249,864 41,249,864 0.0%
Statutory Dedications 50,941,898 50,941,898 0.0%
Interim Emergency Board 0
Interagency Transfers 0
Interagency Transfers - Federal Stimulus 0
Self Generated Revenues 77,985,945 77,985,945 0.0%
Federal Funds 0
Total Revenues 170,177,707 0 0 0 0 170,177,707 0.0%
Expenditures by Object:
Saaries 94,244,367 (1,770,000) 92,474,367 -1.9%
Other Compensation 1,225,609 0 1,225,609 0.0%
Related Benefits 25,079,564 25,079,564 0.0%
Total Personal Services 120,549,540 0 0 0 (1,770,000) 118,779,540 -1.5%
Travel 220,574 220,574 0.0%
Operating Services 12,631,952 12,631,952 0.0%
Supplies 3,658,870 1,200,000 4,858,870 32.8%
Total Operating Expenses 16,511,396 0 0 0 1,200,000 17,711,396 7.3%
Professional Services 1,629,558 1,629,558 0.0%
Other Charges 21,421,151 21,421,151 0.0%
Debt Services 73,808 73,808 0.0%
Interagency Transfers 6,812,385 6,812,385 0.0%
Total Other Charges 29,936,902 0 0 0 0 29,936,902 0.0%
Genera Acquisitions 134,159 570,000 704,159 424.9%
Library Acquisitions 1,872,495 1,872,495 0.0%
Major Repairs 1,173,215 1,173,215 0.0%
Total Acquisitionsand Major Repairs 3,179,869 0 0 0 570,000 3,749,869 17.9%
Total Expenditures 170,177,707 0 0 0 0 170,177,707 0.0%
Expenditures by Function:
Instruction 90,983,403 90,983,403 0.0%
Research 16,626,329 16,626,329 0.0%
Public Service 6,711,134 6,711,134 0.0%
Academic Support (Includes Library) 11,855,319 11,855,319 0.0%
Academic Expenditur es Subtotal 126,176,185 0 0 0 0 126,176,185
Student Services 2,760,847 2,760,847 0.0%
Ingtitutional Support 14,129,946 14,129,946 0.0%
Schol arships/Fellowships 3,989,297 3,989,297 0.0%
Plant Operations/Maintenance 23,047,624 23,047,624 0.0%
Hospital 0
Transfers out of agency 73,808 73,808 0.0%
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 44,001,522 0 0 0 0 44,001,522
Total Expenditures 170,177,707 0 0 0 0 170,177,707 0.0%
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Operating Budget Development Campus:

Use next page for Detailed Explanation

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Adjustments were made from salaries to supplies and general acquisitions during the fourth quarter

Report on changesto Significant Funding | ssues

Please see the Executive Summary particular in relation to Tobacco Tax Funds.

L SUHSC New Orleans

69



Overview of Unrestricted Revenues and Expenditures

Campus: L SUHSC New Orleans

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
| 2013-14 | | 2013-14 | 201314 | 2013-14 | 201314 2013-14 || 201314
Revenues
General Fund 41,249,864 17,601,639 20,918,473 2,729,752 0 41,249,864 100.0%
Statutory Dedications 50,941,898 311,798 10,244,746 23,041,958 16,286,442 49,884,944 97.9%
Interim Emergency Board 0 0 0 0 0
Interagency Transfers 0 0 0 0 0
Interagency Transfers - Federal Stimy 0 0 0 0 0
Self Generated Revenues 77,985,945 32,427,103 6,316,999 403,849 2,106,946 41,254,897 52.9%
Federal Funds 0
TOTAL 170,177,707 50,340,540 37,480,218 26,175,559 18,393,388 132,389,705 77.8%
Expenditures
by Category
Salaries 92,474,367 14,335,419 15,064,980 14,315,487 15,693,521 59,409,407 64.2%
Other Compensation 1,225,609 351,063 413,420 342,060 340,152 1,446,696 118.0%
Related Benefits 25,079,564 4,985,401 6,437,856 4,956,864 4,241,348 20,621,469 82.2%
Total Personal Services 118,779,540 19,671,883 21,916,256 19,614,411 20,275,022 81,477,571 68.6%
Travel 220,574 44,548 90,152 42,743 36,458 213,901 97.0%
Operating Services 12,631,952 3,063,280 2,426,372 2,659,482 6,017,411 14,166,545 112.1%
Supplies 4,858,870 817,843 961,385 854,773 2,313,606 4,947,606 101.8%
Total Operating Expenses 17,711,396 3,925,671 3,477,909 3,556,998 8,367,475 19,328,052 109.1%
Professional Services 1,629,558 160,270 159,992 358,577 273,854 952,694 58.5%
Other Charges 21,421,151 1,766,784 5,879,576 4,645,259 7,255,671 19,547,289 91.3%
Debt Services 73,808 0 17,899 0 56,525 74,424 100.8%
Interagency Transfers 6,812,385 1,961,506 0 3,066,250 1,537,549 6,565,305 96.4%
Total Other Charges 29,936,902 3,888,560 6,057,467 8,070,086 9,123,599 27,139,712 90.7%
General Acquisitions 704,159 167,107 168,542 144,292 313,103 793,044 112.6%
Library Acquisitions 1,872,495 357,749 1,343,116 95,654 125,025 1,921,544 102.6%
Major Repairs 1,173,215 76,020 465,676 810,964 377,121 1,729,781 147.4%
Total Acquisitionsand Major Repairs 3,749,869 600,876 1,977,334 1,050,910 815,250 4,444,369 118.5%
TOTAL 170,177,707 28,086,990 33,428,965 32,292,405 38,581,345 132,389,705 77.8%
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Overview of Unrestricted Revenues and Expenditures

Campus:

LSUHSC New Orleans

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
| 2013-14 | | 2013-14 | 201314 | 2013-14 | 201314 2013-14 || 201314
by Function
Instruction 90,983,403 12,962,485 13,323,535 12,533,872 13,957,522 52,777,414 58.0%
Research 16,626,329 1,347,871 4,674,094 3,559,018 5,924,856 15,505,839 93.3%
Public Service 6,711,134 0 2,147,406 1,308,243 2,826,831 6,282,480 93.6%
Academic Support (Includes Library) 11,855,319 2,830,018 4,036,510 2,546,047 3,234,401 12,646,977 106.7%
Academic Expenditures Subtotal 126,176,185 17,140,374 24,181,546 19,947,180 25,943,610 87,212,710 69.1%
Student Services 2,760,847 692,245 717,170 671,328 735,193 2,815,936 102.0%
Institutional Support 14,129,946 3,365,172 3,443,153 4,217,394 4,439,803 15,465,522 109.5%
Schol arships/Fellowships 3,989,297 1,574,541 315,242 1,230,034 125,000 3,244,816 81.3%
Plant Operations/Maintenance 23,047,624 5,314,658 4,753,956 6,226,469 7,281,215 23,576,297 102.3%
Hospital 0 0 0 0 0 0
Transfers out of agency 73,808 0 17,899 0 56,525 74,424 100.8%
Athletics 0 0 0 0
Other 0 0 0 0
luisitions during the fourth quarter 44,001,522 10,946,616 9,247,420 12,345,225 12,637,735 45,176,995 102.7%
TOTAL 170,177,707 28,086,990 33,428,965 32,292,405 38,581,345 132,389,705 77.8%

Please see the Executive Summary particular in relation to Tobacco Tax Funds.

Please see the attached executive summary.
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Overview of Restricted Funds

Campus: LSUHSC New Orleans

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0 0
Restricted Fees 1,766,949 1,393,229 330,167 8,617 51,987 1,784,000 101.0%
Sales and Services of Educational Activities 5,405,714 277,165 1,498,036 1,242,540 1,386,247 4,403,988 81.5%
Auxiliaries (List)
1 Bookstore 6,537,000 3,302,502 911,719 1,015,307 732,137 5,961,665 91.2%
2 Cafeteria 65,000 3,044 16,521 217,118 246,765 483,449 743.8%
3 Student Housing 2,053,100 513,084 466,068 459,015 506,730 1,944,897 94.7%
4 Parking 1,482,000 538,048 225,786 322,824 347,156 1,433,814 96.7%
5 HSC Stores 4,292,000 1,111,738 480,792 433,403 517,626 2,543,559 59.3%
6 0
7 0
8 0
9 0
10 0
11 0
12 0
13 0
14 0
15 0
Endowment Income 722,900 86,730 167,948 244,559 278,964 778,201 107.6%
Grants and Contracts
Federal 38,698,000 6,819,757 7,454,270 8,923,511 13,189,988 36,387,526 94.0%
State and Local 16,323,000 599,654 3,241,715 5,199,447 5,188,783 14,229,599 87.2%
Private 187,510,995 19,040,984 66,898,325 66,355,432 85,180,906 237,475,647 126.6%
Indirect Cost Recovered 18,909,000 2,638,707 2,825,419 8,188,839 7,592,491 21,245,455 112.4%
Gifts 1,488,793 219,781 1,457,782 660,631 926,939 3,265,133 219.3%
Federal Funds 0
Hospitals
Hospital - Commercial/Self-Pay 0
Physician Practice Plans 6,369,248 1,259,041 1,684,594 3,474,237 3,098,234 9,516,106 149.4%
Medicare 0
Medicaid 0
Uncompensated Care Costs (UCC) 0
All Other Sources 2,118,500 61,586 8,222,428 25,209 1,184,777 9,494,001 448.1%
TOTAL 293,742,199 37,865,051 | 95,881,570 96,770,690 | 120,429,729 350,947,041 119.5%
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Overview of Restricted Funds

Campus: LSUHSC New Orleans

REPOort on Kestriclteu buuagel

No adjustments have been made to the restricted budget.
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Overview of Restricted Operations Campus  LSUHSC New Orleans
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2012-13 2012-13 | 201213 | 2012-13 2012-13 | 2012-13 | 2012-13 2012-13 2012-13 |  2012-13 2012-13 | 2012-13 | 2012-13
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 2,791,549 1,393,229 223,914 3,960,864 330,167 668,063 3,622,967 8,617 261,629 3,369,955 51,987 243,038 3,178,904
Sales & Svcsof Educ. Activ's 1,228,958 277,165 1,158,775 347,348 1,498,036 2,723,254 (877,870) 1,242,540 2,060,046 (1,695,376) 1,386,247 1,249,335 (1,558,464)
Auxiliaries (List)
1 Bookstore (1,583,784) 3,302,502 1,478,507 240,211 911,719 1,361,862 (209,932) 1,015,307 1,376,358 (570,984) 732,137 2,119,505 (1,958,352)
2 Cafeteria 84,368 3,044 (25,084) 112,496 16,521 13,447 115,571 217,118 242,812 89,877 246,765 489,246 (152,604)
3 Student Housing 266,573 513,084 277,671 501,985 466,068 354,814 613,240 459,015 325,555 746,700 506,730 533,459 719,971
4 Parking 2,910,628 538,048 191,788 3,256,887 225,786 241,283 3,241,391 322,824 468,128 3,096,087 347,156 324,193 3,119,050
5 HSC Stores 995,390 1,111,738 360,277 1,746,852 480,792 784,713 1,442,930 433,403 615,403 1,260,930 517,626 974,227 804,329
6 0 0 0 0 0 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0 0 0 0 0 0
9 0 0 0 0 0 0 0 0 0 0 0 0 0
10 0 0 0 0 0 0 0 0 0 0 0 0 0
11 0 0 0 0 0 0 0 0 0 0 0 0 0
12 0 0 0 0 0 0 0 0 0 0 0 0 0
13 0 0 0 0 0 0 0 0 0 0 0 0 0
14 0 0 0 0 0 0 0 0 0 0 0 0 0
15 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 1,395,878 86,730 175,059 1,307,549 167,948 214,743 1,260,754 244,559 180,699 1,324,614 278,964 234,286 1,369,292
Grants and Contracts
Federa 1,361,216 6,819,757 8,671,990 (491,017) 7,454,270 8,496,097 (1,532,844) 8,923,511 9,391,283 (2,000,616) 13,189,988 10,115,883 1,073,489
State and Local 15,763,650 599,654 4,278,835 12,084,470 3,241,715 3,981,685 11,344,499 5,199,447 3,998,245 12,545,701 5,188,783 3,028,830 14,705,655
Private 33,954,331 19,040,984 48,996,858 3,998,457 66,898,325 52,559,981 18,336,800 66,355,432 59,262,416 25,429,817 85,180,906 61,176,934 49,433,789
Indirect Cost Recovered 13,538,651 2,638,707 4,819,734 11,357,624 2,825,419 5,876,398 8,306,645 8,188,839 5,449,979 11,045,505 7,592,491 3,632,519 15,005,476
Gifts 270,382 219,781 359,762 130,401 1,457,782 1,057,648 530,535 660,631 560,967 630,199 926,939 783,686 773,452
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 17,602,197 1,259,041 1,674,428 17,186,811 1,684,594 2,968,774 15,902,631 3,474,237 2,843,923 16,532,945 3,098,234 3,469,981 16,161,197
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other Sources 4,483,824 61,586 1,496,131 3,049,279 8,222,428 1,438,636 9,833,071 25,209 1,641,752 8,216,528 1,184,777 4,010,912 5,390,393
TOTAL 95,063,811 37,865,051 74,138,647 58,790,216 95,881,570 82,741,398 71,930,388 96,770,690 88,679,195 80,021,883 120,429,729 92,386,035 108,065,577

Report on Restricted Operations

Please see the attached executive summary.
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LSUHSC-S Operating Budget
HSC-S, EACMC, and HPLMC
Quarterly Financial Reporting Narrative
FY 2013-2014 as of June 30, 2014

The original FY 2013-2014 LSU Health Shreveport, E.A. Conway Medical
Center, and Huey P. Long Medical Center appropriated expenditure authority is as
follows: LSU Health Shreveport Academics — 12 months and LSU Health Shreveport
Hospital — 3 months; EACMC — 3 months; and HPLMC — 3 months.

LSU Health Shreveport

The original academic FY 2013-2014 operating budget appropriation of
$101,216,784 includes $41,480,383 of self-generated one time funding. The LSU
Health Shreveport Hospital budget of $112,690,737 reflects spending authority for July
1, 2013 through September 30, 2013. Effective October 1, 2013, the LSU Health
Shreveport Hospital transferred to BRFHH, LLC management. As a result of the
transition, LSU Health Shreveport Academic Center is contracting with the BRFHH, LLC
for physician and resident services, as well as mid-level practitioner services.

Unrestricted Revenues and Expenditures:

Operating Budget revenue includes state general funds, statutory dedications
(tobacco tax, overcollection funds, and self-fund), self-generated (tuition and fees, one-
time funds from prior fiscal year hospital services and current fiscal year hospital
services in the first quarter of FY 2013-2014) income to include DSH, Medicaid,
Medicare, and Commercial/Self Pay. The Operating Budget expenditures include costs
associated with the hospital transition (termination benéefits, retiree benefits, mandated
costs, resident program costs, etc...)

Restricted Revenues and Expenditures:

Restricted sales and services revenues include income from the BRFHH, LLC
service agreements that will be offset with expenditures from the operating budget. In
addition, the reduction in hospital sales and services reflect the one-time transfer to the
operating budget for current year operational costs.
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E.A. Conway Medical Center in Monroe

The original FY 2013-2014 operating budget appropriation of $18,293,582
reflects spending authority for July 1, 2013 through September 30, 2013. Effective
October 1, 2013, the EACMC transferred to BRFHH, LLC management. As a result of
the transition, LSU Health Shreveport is contracting with the BRFHH, LLC for physician
and resident services, as well as mid-level practitioner services.

Unrestricted Revenues and Expenditures:

Operating Budget revenue includes statutory dedications overcollection funds,
and self-generated (patient care collections to include DSH, Medicaid, Medicare, and
Commercial/Self Pay). The Operating Budget includes expenditures associated with
the hospital transition (termination benefits, retiree benefits, mandated costs, etc.)

Restricted Revenues and Expenditures:

Restricted sales and services revenues include income from Radiology Physician
and CRNA Fees that are offset with expenditures from the operating budget.

Huey P. Long Medical Center

The original FY 2013-2014 operating budget appropriation of $11,535,382
reflects spending authority for July 1, 2013 through September 30, 2013. Since the
facility was not closed to patient care services until June 30, 2014, a budget adjustment
in accordance with HB1094 of 2014 Regular Session and BA-7 #6 was approved
increasing the total spending authority to $27,228,018.

Unrestricted Revenues and Expenditures:

Operating Budget revenue includes statutory dedications, overcollection funds,
and self-generated (patient care collections to include DSH, Medicaid, Medicare, and
Commercial/Self Pay). The Operating Budget includes expenditures associated with
the hospital closure effective June 30, 2014 (employee benefits, mandated costs,
building maintenance, etc.).

Restricted Revenues and Expenditures:

Restricted sales and services revenues include income from Physician and
CRNA Fees that are offset with expenditures from the operating budget.
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L SUHSC - Shreveport Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations Actual Amount for each Quarter in 2013-14
Adjusted

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
Genera Fund 20,423,374 9,327,552 10,952,628 143,194 0 20,423,374
Statutory Dedications 27,178,337 408,247 4,007,285 12,151,143 10,200,624 26,767,299
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 76,224,010 5,660,783 25,635,810 (4,304,029) 17,099,899 44,092,463
Self Generated Revenues 75,400,760 47,737,032 (21,812,708) (9,612,576) 57,525,209 73,836,957
Federal Funds 14,681,040 17,310,531 (6,541,287) (308,201) 4,219,997 14,681,040
Total Revenues 213,907,521 80,444,145 12,241,728 (1,930,469) 89,045,729 179,801,133
Expenditures by Object:
Personal Services 119,093,825 63,544,044 42,375,833 27,116,253 (27,292,873) 105,743,257
Operating Expenses 71,464,798 27,868,595 8,036,177 14,257,428 5,759,849 55,922,049
Other Charges 19,275,739 4,732,241 1,484,147 5,866,447 3,149,772 15,232,607
Acquisitions and Major Repairs 4,073,159 166,667 863,430 293,914 1,579,209 2,903,220
Total Expenditures 213,907,521 96,311,547 52,759,587 47,534,042 (16,804,043) 179,801,133
Expenditures by Function:
Academic Expenditures 72,847,054 16,637,926 21,398,919 22,040,038 7,176,797 67,253,680
Non-Academic Expenditures 141,060,467 79,673,621 31,360,668 25,494,004 (23,980,840) 112,547,453
Total Expenditures 213,907,521 96,311,547 52,759,587 47,534,042 (16,804,043) 179,801,133

Restricted Operations

Acct/Fund 1st Quarter Fund |2nd Quarter Fund| 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance

State Appropriations 0 0 0 0 0
Restricted Fees 918,402 1,055,917 1,081,095 1,080,989 1,018,198
Sales and Services of Educational Activities 30,601,881 21,179,492 33,486,940 53,416,711 36,462,183
Auxiliaries 12,785,734 13,518,619 13,610,809 13,210,197 12,724,696
Endowment |ncome 16,344,608 16,162,952 15,484,021 15,482,336 15,098,851
Grants and Contracts 17,017,746 12,250,885 11,557,202 8,522,930 19,420,010
Indirect Cost Recovered 10,872,961 10,622,434 9,661,311 9,223,879 8,217,672
Gifts 14,659 22,764 18,273 13,466 21,149
Federal Funds 0 0 0 0 0
Hospitals 68,582,675 67,739,858 46,731,938 35,269,247 3,440,190
All Other Sources 1,091,523 1,090,889 1,082,631 1,086,658 1,048,545
TOTAL 158,230,189 143,643,810 132,714,220 137,306,413 97,451,494

Overview and Analysis of Campus Oper ations

See detail spreadsheets for additional notes:

Quarter 1: (1) FY 13-14 Operating Budget only reflects Hospital spending authority for 1 quarter and Academic spending authority for the year; (2) FY 13-14
1st quarter amounts are final as of September 30, 2013; (3) effective 10/01/13, HSCS Hospital transitioned to the BRFHH,LLC

Quarter 2: (1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, HSCS Hospital transitioned to
the BRFHH,LLC

Quarter 3: (1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final
December 2013 close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3) Revenue credits in Quarter 2 and 3: Medicaid under
Interagency Transfers, Commercial/Self Pay under Self Generated, and Medicare under Federal reflect the result of contractual adjustments for hospital
charges prior to October 1, 2013 with no offset of new charges.

Quarter 4: (1) FY 13-14 actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been submitted or
reviewed by the System Office; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3) Actual revenue in Quarter 4 has been adjusted for year
end entries; (4) Actual expenditures in Quarter 4 have been adjusted for year end entries to include the allocation of expenditures to the applicable sponsored
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Operating Budget Development Campus. L SUHSC-Shreveport
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget Beg Budget
Revenues
General Fund 20,343,446 79,928 0 0 0 20,423,374 0.4%
Statutory Dedications 27,178,337 0 0 0 0 27,178,337 0.0%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 76,224,010 0 0 0 0 76,224,010 0.0%
Self Generated Revenues 75,400,760 0 0 0 0 75,400,760 0.0%
Federal Funds 14,681,040 0 0 0 0 14,681,040 0.0%
Total Revenues 213,827,593 79,928 0 0 0 213,907,521 0.0%
Expenditures by Object:
Salaries 77,538,197 (10,000) 33,538 (1,147,188) 0 76,414,547 -1.4%
Other Compensation 7,507,623 0 0 0 0 7,507,623 0.0%
Related Benefits 35,567,778 27,000 14,833 (437,956) 0 35,171,655 -1.1%
Total Personal Services 120,613,598 17,000 48,371 (1,585,144) 0 119,093,825 -1.3%
Travel 75,075 22,500 9,050 2,500 0 109,125 45.4%
Operating Services 29,973,520 (278,841) (341,134) (5,000) 0 29,348,545 -2.1%
Supplies 41,931,511 (84,950) 155,567 5,000 0 42,007,128 0.2%
Total Operating Expenses 71,980,106 (341,291) (176,517) 2,500 0 71,464,798 -0.7%
Professional Services 5,596,914 251,428 (186,425) 5,000 0 5,666,917 1.3%
Other Charges 2,663,256 65,500 98,265 0 0 2,827,021 6.1%
Debt Services 0 0 0 0 0 0
Interagency Transfers 10,781,801 0 0 0 0 10,781,801 0.0%
Total Other Charges 19,041,971 316,928 (88,160) 5,000 0 19,275,739 1.2%
General Acquisitions 2,181,918 87,291 216,306 1,577,644 0 4,063,159 86.2%
Library Acquisitions 10,000 0 0 0 0 10,000 0.0%
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 2,191,918 87,291 216,306 1,577,644 0 4,073,159 85.8%
Total Expenditures 213,827,593 79,928 0 0 0 213,907,521 0.0%
Expenditures by Function:
Instruction 38,429,403 8,909 50,000 (2,502) 163,907 38,649,717 0.6%
Research 24,560,362 64,002 0 (100,000) (135,306) 24,389,058 -0.7%
Public Service 1,860,763 0 0 0 0 1,860,763 0.0%
Academic Support (Includes Library) 7,997,516 0 (50,000) 0 0 7,947,516 -0.6%
Academic Expenditures Subtotal 72,848,044 72,911 0 (102,502) 28,601 72,847,054 0.0%
Student Services 1,305,595 0 0 0 0 1,305,595 0.0%
Institutional Support 21,103,389 (12,000) 0 0 2,982 21,094,371 0.0%
Scholarships/Fellowships 1,255,941 0 0 0 0 1,255,941 0.0%
Plant Operations/Maintenance 4,608,887 0 0 0 0 4,608,887 0.0%
Hospital 112,690,737 0 (12,182) 0 0 112,678,555 0.0%
Transfers out of agency 0 0 0 0 0 0
Athletics 0 0 0 0 0 0
Other 15,000 19,017 12,182 102,502 (31,583) 117,118 680.8%
Non-Academic Expenditures Subtotal 140,979,549 7,017 0 102,502 (28,601) 141,060,467 0.1%
Total Expenditures 213,827,593 79,928 0 0 0 213,907,521 0.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus. L SUHSC-Shreveport

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Quarter 1:

(1) FY 13-14 Operating Budget only reflects Hospital spending authority for 1 quarter and Academic spending authority for the year; (2) FY 13-14 1st quarter amounts are
final as of September 30, 2013; (3) FY 13-14 1st quarter operating budget includes the BA-7 to carryforward the Peds - Nutrition and Autism funding and budget alignments
to agree with projected expenditures; (4) effective 10/01/13, HSCS Hospital transitioned to the BRFHH ,LLC

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH,LLC

Quarter 3:

(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final December 2013 close; (2)
effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC. (3) The department of cancer center was granted approval to rebudget for the purchase of one time
equipment.

Quarter 4:
(1) FY 13-14 amounts reflected above are as of June 30, 2014; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC.

Report on changes to Significant Funding Issues

Quarter 1:

(1) FY 13-14 Operating Budget only reflects Hospital spending authority for 1 quarter and Academic spending authority for the year; 2) FY 13-14 1st quarter amounts are
final as of September 30, 2013; (3) FY 13-14 1st quarter operating budget includes the BA-7 to carryforward the Peds - Nutrition and Autism funding and budget
alignments to agree with projected expenditures; (4) effective 10/01/13, HSCS Hospital transitioned to the BRFHH ,LLC

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH,LLC

Quarter 3:
(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final December 2013 close;

(2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC.

Quarter 4:
(1) FY 13-14 amounts reflected above are as of June 30, 2014; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC.
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Overview of Unrestricted Revenues and Expenditures

Campus:

L SUHSC-Shreveport

Actual Amount for each Quarter

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total % Actual to Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Genera Fund 20,423,374 9,327,552 10,952,628 143,194 0 20,423,374 100.0%
Statutory Dedications 27,178,337 408,247 4,007,285 12,151,143 10,200,624 26,767,299 98.5%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 76,224,010 5,660,783 25,635,810 (4,304,029) 17,099,899 44,092,463 57.8%
Self Generated Revenues 75,400,760 47,737,032 (21,812,708) (9,612,576) 57,525,209 73,836,957 97.9%
Federal Funds 14,681,040 17,310,531 (6,541,287) (308,201) 4,219,997 14,681,040 100.0%
TOTAL 213,907,521 80,444,145 12,241,728 (1,930,469) 89,045,729 179,801,133 84.1%
Expenditures
by Category
Sdaries 76,414,547 42,997,889 28,268,962 15,836,779 (18,679,516) 68,424,114 89.5%
Other Compensation 7,507,623 4,982,498 4,638,520 3,125,643 (4,321,866) 8,424,795 112.2%
Related Benefits 35,171,655 15,563,657 9,468,351 8,153,831 (4,291,491) 28,894,348 82.2%
Total Personal Services 119,093,825 63,544,044 42,375,833 27,116,253 (27,292,873) 105,743,257 88.8%
Travel 109,125 5,056 12,742 6,648 19,164 43,610 40.0%
Operating Services 29,348,545 8,473,771 4,698,134 4,834,776 5,350,472 23,357,153 79.6%
Supplies 42,007,128 19,389,768 3,325,301 9,416,004 390,213 32,521,286 77.4%
Total Operating Expenses 71,464,798 27,868,595 8,036,177 14,257,428 5,759,849 55,922,049 78.3%
Professional Services 5,666,917 1,179,264 1,199,914 932,423 821,227 4,132,828 72.9%
Other Charges 2,827,021 582,853 159,274 553,954 48,555 1,344,636 47.6%
Debt Services 0 0 0 0 0 0
Interagency Transfers 10,781,801 2,970,124 124,959 4,380,070 2,279,990 9,755,143 90.5%
Total Other Charges 19,275,739 4,732,241 1,484,147 5,866,447 3,149,772 15,232,607 79.0%
General Acquisitions 4,063,159 166,371 863,430 293,645 1,577,439 2,900,885 71.4%
Library Acquisitions 10,000 296 0 269 1,770 2,335 23.4%
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 4,073,159 166,667 863,430 293,914 1,579,209 2,903,220 71.3%
TOTAL 213,907,521 96,311,547 52,759,587 47,534,042 (16,804,043) 179,801,133 84.1%

80




Overview of Unrestricted Revenues and Expenditures Campus ~ LSUHSC-Shreveport

Actual Amount for each Quarter

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total % Actual to Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
by Function
Instruction 38,649,717 8,911,386 14,943,468 15,101,889 (3,261,343) 35,695,400 92.4%
Research 24,389,058 4,970,831 4,332,810 4,322,874 8,264,479 21,890,994 89.8%
Public Service 1,860,763 463,270 404,384 410,372 387,109 1,665,135 89.5%
Academic Support (Includes Library) 7,947,516 2,292,439 1,718,257 2,204,903 1,786,552 8,002,151 100.7%
Academic Expenditures Subtotal 72,847,054 16,637,926 21,398,919 22,040,038 7,176,797 67,253,680 92.3%
Student Services 1,305,595 355,281 324,870 316,656 380,427 1,377,234 105.5%
Institutional Support 21,094,371 2,804,770 5,930,602 9,669,407 8,270,459 26,675,238 126.5%
Schol arships/Fellowships 1,255,941 469,261 618 427,814 72,579 970,272 77.3%
Plant Operations/Maintenance 4,608,887 1,119,937 1,336,778 1,398,194 (794,151) 3,060,758 66.4%
Hospital 112,678,555 74,917,355 23,743,618 13,579,431 (31,878,571) 80,361,833 71.3%
Transfers out of agency 0 0 0 0 0 0
Athletics 0 0 0 0 0 0
Other 117,118 7,017 24,182 102,502 (31,583) 102,118 87.2%
Non-Academic Expenditures Subtotal 141,060,467 79,673,621 31,360,668 25,494,004 (23,980,840) 112,547,453 79.8%
TOTAL 213,907,521 96,311,547 52,759,587 47,534,042 (16,804,043) 179,801,133 84.1%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Quarter 1:
(1) FY 13-14 Operating Budget only reflects Hospital spending authority for 1 quarter and Academic spending authority for the year; (2) FY 13-14 1st quarter
amounts are final as of September 30, 2013; (3) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC

Quarter 2:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH,
The total campus budget includes the schools and hospital. The appropriated budget for the schools is for 12 months and the hospital for 3 months. Howeve
the cumulative expenditures for the campus reflected through December 2013 includes termination pay of $8.2M and House Officer expenditures of $10.5M
which is not fully reflected in the budget. Financial negotiations are currently underway with BRFHH , LLC regarding the services of the residents to the Shrevi
and Monroe hospitals. This agreement, along with others, will impact the actual expenditures reported for LSU Health Shreveport at fiscal year end.

Quarter 3

(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been adjusted to reflect the final December 2!
close; (2) effective 10/01/13, HSCS

Hospital transitioned to the BRFHH, LLC; (3) the total campus budget includes the schools and hospital... the appropriated budget for the schools is for 12 mo
and the hospital for 3 months. However, the cumulative expenditures for the campus reflected through March 2014 includes termination pay of $9.4M and F
Officer expenditures of $10.6M , which is not fully reflected in the budget.authority. Financial negotiations are being finalized with BRFHH , LLC regarding the
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Overview of Unrestricted Revenues and Expenditures Campus.  LSUHSC-Shreveport

Actual Amount for each Quarter

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total % Actual to Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
services of the residents to the Shreveport and Monroe hospitals. This agreement, along with others, will impact the actual expenditures / revenue reported fi

LSU Health Shreveport at fiscal year end.

Revenue credits in Quarter 2 and 3: Medicaid under Interagency Transfers, Commercial/Self Pay under Self Generated, and Medicare under Federal reflect the
result of contractual adjustments for hospital charges prior to October 1, 2013 with no offset of new charges .

Quarter 4:
(1) FY 13-14 actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been submitted or reviewed by

System Office; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3) Actual revenue in Quarter 4 has been adjusted for year end entries; (4)
Actual expenditures in Quarter 4 have been adjusted for year end entries to include the allocation of expenditures to the applicable sponsored project related
the contracts with BRFHH, LLC. and adjusted for actual revenue earnings.
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Overview of Restricted Funds

Campus: L SUHSC-Shreveport

Actual Revenues'Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0 0 0 0 0
Restricted Fees 250,879 181,325 71,015 28,853 24,201 305,394 121.7%
Sales and Services of Educational Activities 75,124,947 13,127,092 35,790,586 43,454,374 25,610,174 117,982,226 157.0%
Auxiliaries
Bookstores 1,512,000 387,063 312,925 252,183 389,205 1,341,376 88.7%
Cdfeterias 3,892,000 961,884 696,699 539,876 423,892 2,622,351 67.4%
Computer Networking 600,000 166,294 167,361 168,754 168,553 670,962 111.8%
General Service Store 3,252,000 606,947 220,730 338,623 371,490 1,537,790 47.3%
Gift Shop 82,100 17,559 381 38 92 18,070 22.0%
Linwood Properties 0 486 2,175 1,346 3,256 7,263
Microcomputers 380,000 340,336 54,233 46,622 102,121 543,312 143.0%
Parking 809,000 166,671 131,405 90,884 357,094 746,054 92.2%
Printing 450,600 97,770 30,963 124,581 100,462 353,776 78.5%
Rental Property 95,000 96,618 1,538 989 2,147 101,292 106.6%
Student Union 84,000 80,800 20,271 373 1,521 102,965 122.6%
Telcommunications 2,645,000 658,245 627,548 608,122 681,820 2,575,735 97.4%
Endowment Income 3,084,485 122,661 (56,595) 670,791 653,397 1,390,254 45.1%
Grants and Contracts
Federal 14,020,725 261,634 2,452,672 2,589,434 3,890,664 9,194,404 65.6%
State and L ocal 18,231,956 2,711,653 3,333,078 1,097,634 1,803,144 8,945,509 49.1%
Private 19,300,109 3,206,723 6,122,683 6,273,445 31,082,445 46,685,296 241.9%
Indirect Cost Recovered 4,030,496 683,654 152,753 623,261 142,675 1,602,343 39.8%
Gifts 0 43,564 33,010 33,109 44,194 153,877
Federal Funds 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0
Medicare 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0
Sponsored Grants and Contracts 899,654 466,057 523,437 566,805 829,316 2,385,615 265.2%
Sales and Services Physicians & CRNAs 0 0 0 0 0 0
Sales and Services Other 919,295 143,450 (20,576,568) (10,224,224) 30,118,536 (538,806) -58.6%
All Other Sources 2,290,047 520 9,670 6,875 21,467 38,532 1.7%
TOTAL 151,954,293 24,529,006 | 30,121,970 47,292,748 | 96,821,866 198,765,590 130.8%
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Overview of Restricted Funds Campus. L SUHSC-Shreveport

Report on Restricted Budget

Quarter 1:
(1) FY 13-14 Estimated Revenues and Transfers only reflects hospital activity for 1 quarter and Academic activity for the year; (2) FY 13-14 1st quarter amounts are final as of
September 30, 2013; (3) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC

Quarter 3:

(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final December 2013 close; (2)
effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3) Sales and Services Other Hospital includes $3.5M / month transfer of SGR to the unrestricted operating
budget; (4) Sales and Services of Educational Activities includes $4.2M / month posting from BRFHH, LLC for physician services agreement.

Quarter 4:

(1) FY 13-14 actual revenue reflected as of June 30, 2014 is not final since the financial statements have not been submitted or reviewed by the System Office; (2) effective
10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3) Actual revenue in Quarter 4 has been adjusted for year end entries. Sales and Services of Educational Activities and
State/Local Grants and Contracts include revenue from contracts with BRFHH, LLC. The net revenue reflected in Sales and Services Other under Hospital includes the BRFHH, LLC
lease payments paid to the State Treasury as a result of the hospital CEA.
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Overview of Restricted Operations Campus  LSUMSC-Shreveport

Actual Amount for each Quarter

Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Redtricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Redtricted Fees 918,402 181,325 43,810 1,055,917 71,015 45,837 1,081,095 28,853 28,959 1,080,989 24,201 86,992 1,018,198
Sales & Svcsof Educ. Activ's 30,601,881 13,127,092 | 22,549,481 | 21,179,492 35,790,586 23,483,138 | 33,486,940 | 43,454,374 | 23,524,603 | 53,416,711 | 25,610,174 | 42,564,702 36,462,183
Auxiliaries 0
Bookstores 2,585,268 387,063 367,877 2,604,454 312,925 328,345 2,589,034 252,183 311,115 2,530,102 389,205 574,036 2,345,271
Cafeterias 3,710,384 961,884 683,383 3,988,885 696,699 430,394 4,255,190 539,876 833,790 3,961,276 423,892 749,903 3,635,265
Computer Networking 435,639 166,294 40,371 561,562 167,361 259,543 469,380 168,754 1,627 636,507 168,553 45,405 759,655
General Service Store (256,382) 606,947 591,624 (241,059) 220,730 396,881 (417,210) 338,623 404,901 (483,488) 371,490 445,930 (557,928)
Gift Shop 23,982 17,559 14,886 26,655 381 4,160 22,876 38 1,108 21,806 92 (1,181) 23,079
Linwood Properties 1,003,916 486 0 1,004,402 2,175 0 1,006,577 1,346 0 1,007,923 3,256 0 1,011,179
Microsystems (272,164) 340,336 307,168 (238,996) 54,233 23,190 (207,953) 46,622 68,480 (229,811) 102,121 178,394 (306,084)
Parking 356,630 166,671 246,410 276,891 131,405 74,820 333,476 90,884 166,616 257,744 357,094 263,543 351,295
Printing 871,059 97,770 74,288 894,541 30,963 60,038 865,466 124,581 70,822 919,225 100,462 105,453 914,234
Rental Property 624,637 96,618 5,639 715,616 1,538 6,306 710,848 989 10,267 701,570 2,147 17,493 686,224
Student Union 536,291 80,800 3,528 613,563 20,271 6,215 627,619 373 (,773) 629,765 1,521 25,362 605,924
Telcommunications 3,166,474 658,245 512,614 3,312,105 627,548 584,147 3,355,506 608,122 706,050 3,257,578 681,820 682,816 3,256,582
Endowment Income 16,344,608 122,661 304,317 16,162,952 (56,595) 622,336 15,484,021 670,791 672,476 15,482,336 653,397 1,036,882 15,098,851
Grants and Contracts
Federal 1,135,511 261,634 2,263,031 (865,886) 2,452,672 2,767,016 (1,180,230) | 2,589,434 3,088,741 (1,679,537) | 3,890,664 2,360,791 (149,664)
State and Local 1,756,840 2,711,653 4,455,313 13,180 3,333,078 3,950,098 (603,840) 1,097,634 3,604,251 (3,110,457) 1,803,144 3,985,303 (5,292,616)
Private 14,125,395 3,206,723 4,228,527 13,103,591 6,122,683 5,885,002 13,341,272 6,273,445 6,301,793 13,312,924 | 31,082,445 | 19,533,079 24,862,290
Indirect Cost Recovered 10,872,961 683,654 934,181 10,622,434 152,753 1,113,876 9,661,311 623,261 1,060,693 9,223,879 142,675 1,148,882 8,217,672
Gifts 14,659 43,564 35,459 22,764 33,010 37,501 18,273 33,109 37,916 13,466 44,194 36,511 21,149
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants and Contracts 1,039,919 466,057 720,706 785,270 523,437 548,973 759,734 566,805 585,876 740,663 829,316 797,167 772,812
Sales and Services Physicians & CRNAs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales and Services Other 67,542,756 143,450 731,618 66,954,588 (20,576,568) 405,816 45,972,204 | (10,224,224) | 1,219,396 34,528,584 | 30,118,536 | 61,979,742 2,667,378
All Other Sources 1,091,523 1,154 1,090,889 9,670 17,928 1,082,631 6,875 2,848 21,467 59,580 1,048,545
TOTAL | 158230189 || 24529006 39115385 | 143643810 47202748 42700555 | 137,306,413 | 96,821,866 136,676,785 97,451,494
Quarter 1:

(1) FY 13-14 1st quarter amounts are final as of September 30, 2013; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC

Quarter 3:

(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final December close; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3) Sales and Services Other Hospital includes $3.5M /
month transfer of SGR to the unrestricted operating budget; (4) Sales and Services of Educational Activities includes $4.2M / month posting from BRFHH, LLC for physician services agreement (5) mechanism for receiving "other" reimbursements from BRFHH, LLC is being finalized.

Quarter 4:
(1) FY 13-14 actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been submitted or reviewed by the System Office; (2) effective 10/01/13, HSCS Hospital transitioned to the BRFHH, LLC; (3)
Actual revenue and expenditures in Quarter 4 have been adjusted for year end entries. Sales and Services of Educational Activities and State/Local Grants and Contracts include revenue and expenditures associated with the contracts with BRFHH, LLC.

The net revenue and expenditures reflected in Sales and Services Other under Hospital includes the BRFHH, LLC lease payments paid to the State Treasury as a result of the hospital CEA. ; as well as the transfer of the SGR to the unrestricted operating
budget. The expenditures include the costs associated with the residency program agreement .
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E. A. Conway

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Oper ations

Actual Amount for each Quarter in 2013-14

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
Genera Fund 0 336,056 0 (336,056) 0 0
Statutory Dedications 1,008,172 0 252,041 588,099 168,032 1,008,172
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 12,271,026 3,050,805 4,948,014 50,564 369,809 8,419,192
Self Generated Revenues 2,999,765 4,201,111 (5,953,360) (2,886,410) 6,694,384 2,055,725
Federal Funds 2,014,619 2,336,161 (821,356) (158,357) 193,638 1,550,086
Total Revenues 18,293,582 9,924,133 (1,574,661) (2,742,160) 7,425,863 13,033,175
Expenditures by Object:
Personal Services 11,110,490 8,536,896 4,336,106 695,774 (6,289,851) 7,278,925
Operating Expenses 3,182,799 3,342,824 784,141 1,620,235 (2,796,573) 2,950,627
Other Charges 4,000,293 855,789 2,469,891 1,551,646 (2,203,805) 2,673,521
Acquisitions and Major Repairs 0 232,407 20,521 2,969 (125,795) 130,102
Total Expenditures 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175
Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0
Non-Academic Expenditures 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175
Total Expenditures 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175
Restricted Operations

Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 4,657,064 5,474,849 5,288,337 4,700,407 (7,450,086)
All Other Sources 0 0 0 0 0
TOTAL 4,657,064 5,474,849 5,288,337 4,700,407 (7,450,086)
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Overview and Analysis of Campus Operations

See detail spreadsheets for additional notes

Quarter 1: (1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013; (3)
effective 10/01/13, EACMC transitioned to the BRFHH,LLC.

Quarter 2: (1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, EACMC transitioned to the
BRFHH,LLC.

Quarter 3: Revenue credits in Quarter 2 and 3: Commercial/Self Pay under Self Generated and Medicare under Federal reflect the result of contractual adjustments
for hospital charges prior to October 1, 2013 with no offset of new charges .

Quarter 4: (1) FY 13-14 revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been submitted or reviewed by the System Office;

(2) effective 10/01/13, EACMC Hospital transitioned to the BRFHH, LLC; (3) Actual revenue in Quarter 4 has been adjusted for year end entries; (4) Actual expenditures in Quarter 4 have
been adjusted for year end entries related to actual revenue earnings.
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Operating Budget Development Campus: E. A. Conway
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 0 0 0 0 0 0
Statutory Dedications 1,008,172 0 0 0 0 1,008,172 0.0%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 12,271,026 0 0 0 0 12,271,026 0.0%
Self Generated Revenues 2,999,765 0 0 0 0 2,999,765 0.0%
Federal Funds 2,014,619 0 0 0 0 2,014,619 0.0%
Total Revenues 18,293,582 0 0 0 0 18,293,582 0.0%
Expenditur es by Object:
Salaries 7,888,218 0 0 0 0 7,888,218 0.0%
Other Compensation 405,800 0 0 0 0 405,800 0.0%
Related Benefits 2,816,472 0 0 0 0 2,816,472 0.0%
Total Personal Services 11,110,490 0 0 0 0 11,110,490 0.0%
Travel 2,058 0 0 0 0 2,058 0.0%
Operating Services 1,076,219 0 0 0 0 1,076,219 0.0%
Supplies 2,104,522 0 0 0 0 2,104,522 0.0%
Total Operating Expenses 3,182,799 0 0 0 0 3,182,799 0.0%
Professional Services 683,996 0 0 0 0 683,996 0.0%
Other Charges 0 0 0 0 0 0
Debt Services 0 0 0 0 0 0
Interagency Transfers 3,316,297 0 0 0 3,316,297 0.0%
Total Other Charges 4,000,293 0 0 0 0 4,000,293 0.0%
General Acquisitions 0 0 0 0 0 0
Library Acquisitions 0 0 0 0 0 0
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 0 0 0 0 0 0
Total Expenditures 18,293,582 0 0 0 0 18,293,582 0.0%
Expenditures by Function:
Instruction 0 0 0 0 0 0
Research 0 0 0 0 0 0
Public Service 0 0 0 0 0 0
Academic Support (Includes Library) 0 0 0 0 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0
Institutional Support 0 0 0 0 0 0
Schol arships/Fellowships 0 0 0 0 0 0
Plant Operations/Maintenance 0 0 0 0 0 0
Hospital 18,293,582 0 0 0 0 18,293,582 0.0%
Transfers out of agency 0 0 0 0 0 0
Athletics 0 0 0 0 0 0
Other 0 0 0 0 0 0
Non-Academic Expenditures Subtotal 18,293,582 0 0 0 0 18,293,582 0.0%
Total Expenditures 18,293,582 0 0 0 0 18,293,582 0.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus: E. A. Conway

Budget Adjustments Narrative

Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Quarter 1:

(1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013; (3)
effective 10/01/13, EACMC transitioned to the BRFHH, LLC.

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, EACMC transitioned to the

BRFHH,LLC.

Quarter 3: No Report

Quarter 4: No Report

Report on changesto Significant Funding | ssues

Quarter 1:
(1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013;
(3) effective 10/01/13, EACMC transitioned to the BRFHH , LLC

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, EACMC transitioned to the

BRFHH,LLC.

Quarter 3: No Report

Quarter 4: No Report
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Overview of Unrestricted Revenues and Expenditures Campus  E.A.Conway
Actual Amount for each Quarter
% Actual to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 0 336,056 0 (336,056) 0 0
Statutory Dedications 1,008,172 0 252,041 588,099 168,032 1,008,172 100.0%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 12,271,026 3,050,805 4,948,014 50,564 369,809 8,419,192 68.6%
Self Generated Revenues [see notes] 2,999,765 4,201,111 (5,953,360) (2,886,410) 6,694,384 2,055,725 68.5%
Federal Funds 2,014,619 2,336,161 (821,356) (158,357) 193,638 1,550,086 76.9%
TOTAL 18,293,582 9,924,133 (1,574,661) (2,742,160) 7,425,863 13,033,175 71.2%
Expenditures
by Category
Sdaries 7,888,218 5,813,808 3,328,280 (1,335) (4,741,626) 4,399,127 55.8%
Other Compensation 405,800 418,386 86,496 0 0 504,882 124.4%
Related Benefits 2,816,472 2,304,702 921,330 697,109 (1,548,225) 2,374,916 84.3%
Total Personal Services 11,110,490 8,536,896 4,336,106 695,774 (6,289,851) 7,278,925 65.5%
Travel 2,058 0 0 0 0 0 0.0%
Operating Services 1,076,219 1,230,490 438,378 171,258 (875,547) 964,579 89.6%
Supplies 2,104,522 2,112,334 345,763 1,448,977 (1,921,026) 1,986,048 94.4%
Total Operating Expenses 3,182,799 3,342,824 784,141 1,620,235 (2,796,573) 2,950,627 92.7%
Professional Services 683,996 508,653 124,851 164,165 (388,128) 409,541 59.9%
Other Charges 0 0 0 0 0 0
Debt Services 0 0 0 0 0 0
Interagency Transfers 3,316,297 347,136 2,345,040 1,387,481 (1,815,677) 2,263,980 68.3%
Total Other Charges 4,000,293 855,789 2,469,891 1,551,646 (2,203,805) 2,673,521 66.8%
General Acquisitions 0 232,407 20,521 2,969 (125,795) 130,102
Library Acquisitions 0 0 0 0 0 0
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 0 232,407 20,521 2,969 (125,795) 130,102
TOTAL 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175 71.2%
by Function
Instruction 0 0 0 0 0 0
Research 0 0 0 0 0 0
Public Service 0 0 0 0 0 0
Academic Support (Includes Library) 0 0 0 0 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0
Institutional Support 0 0 0 0 0 0
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Overview of Unrestricted Revenues and Expenditures Campus  E.A.Conway
Actual Amount for each Quarter
% Actual to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Scholarships/Fellowships 0 0 0 0 0 0
Plant Operations/Maintenance 0 0 0 0 0 0
Hospital 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175 71.2%
Transfers out of agency 0 0 0 0 0 0
Athletics 0 0 0 0 0 0
Other 0 0 0 0 0 0
Non-Academic Expenditures Subtotal 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175 71.2%
TOTAL 18,293,582 12,967,916 7,610,659 3,870,624 (11,416,024) 13,033,175 71.2%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Quarter 1:

(1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013;
(3) effective 10/01/13, EACMC transitioned to the BRFHH,LLC.

Quarter 2:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, EACMC transitioned to the

BRFHH,LLC.

The appropriated budget for the hospital is for 3 months. However, the cummulative expenditures for the campus reflected through December

2013 include residual costs [termination pay and state wide mandates] , which are not fully reflected in the budget.

Quarter 3:

(1) FY 13-14 Personnel Services includes activity for Retiree Group Health, Life, and Definity. (2) Supplies activity includes the expense of medical
supply inventory which was transferred to UH during the transition. (3) Professional Services includes payments to Conifer for patient collections
for services prior to October 1, 2013; (4) IATs include Workmen's comp payments

Revenue credits in Quarter 2 and 3: Commercial/Self Pay under Self Generated and Medicare under Federal reflect the result of contractual
adjustments for hospital charges prior to October 1, 2013 with no offset of new charges .

Quarter 4:

(1) FY 13-14 revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been submitted or reviewed by the System
Office; (2) effective 10/01/13, EACMC Hospital transitioned to the BRFHH, LLC; (3) Revenue in Quarter 4 has been adjusted for year end entries; (4) Expenditures in
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Overview of Restricted Funds

Campus: E. A. Conway

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0 0
Grants and Contracts
Federa 0 0 0 0 0 0
State and Local 0 0 0 0 0 0
Private 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0
Gifts 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0
Medicare 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0
Sponsored Grants and Contracts 63,342 14,481 19,143 0 21,621 55,245 87.2%)
Sales and Services Physicians & CRNASs 188,891 922,238 (76,168) (21,493) (1,730,201) (905,624) -479.4%
Sales and Services Other 129,695 8,757 22,536 0 2,226,514 2,257,807 1740.9%)
All Other Sources 0 0 0 0 0 0
TOTAL 381,928 945,476 | (34,489) (21,493)| 517,934 1,407,428 368.5%

Report on Restricted Budget

Quarter 1:

(1) FY 13-14 Estimated Revenues and Transfers only reflects activity for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013; (3)
effective 10/01/13, EACMC transitioned to the BRFHH , LLC.

Quarter 2:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, EACMC transitioned to the BRFHH,LLC.

Quarter 3: No report

Quarter 4: (1) Actual revenue in Quarter 4 has been adjusted for year end entries; actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial
statements have not been submitted or reviewed by the System Office (2) effective 10/01/13, EACMC transitioned to the BRFHH,LLC.
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Overview of Restricted Operations Campus  E.A.Conway
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales & Sves of Educ. Activ's 0 0 0 0 0 0 0 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants and Contracts
Federal 0 0 0 0 0 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants and Contracts 5,068 14,481 17,073 2,476 19,143 61,688 (40,069) 0 0 (40,069) 21,621 0 (18,448)
Sales and Services Physicians & CRNAs 2,858,402 922,238 0 3,780,640 (76,168) 0 3,704,472 (21,493) 0 3,682,979 (1,730,201) 4,403 1,948,375
Sales and Services Other 1,793,594 8,757 110,618 1,691,733 22,536 90,335 1,623,934 0 566,437 1,057,497 2,226,514 12,664,024 (9,380,013)
All Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL | 4657084 || 945478 127,691 5,474,849 (21,493) 566,437 4,700,407 517,934 12,668,427 (7,450,086)

Report on Restricted Operations

Quarter 1:

(1) FY 13-14 1st quarter amounts are final as of September 30, 2013; 2) effective 10/01/13, EACMC transitioned to the BRFHH , LLC.

Quarter 2:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close; (2) effective 10/01/13, EACMC transitioned to the BRFHH,LLC.

Quarter 3:

(1) FY 13-14 Sales and Services Other reflected above includes $557k for EHR support

Quarter 4:

(1) Actual revenue and expenditures in Quarter 4 have been adjusted for year end entries; actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not

been submitted or reviewed by the System Office (2) effective 10/01/13, EACMC transitioned to the BRFHH,LLC.
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Huey P. Long Quarterly Revenues and Expenditures Executive Summary
Unrestricted Operations Actual Amount for each Quarter in 2013-14

Adjusted

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
Genera Fund 0 54,389 (54,389) 0 0 0
Statutory Dedications 652,671 163,167 217,556 163,167 108,781 652,671
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 24,339,075 918,049 9,354,026 290,328 (3,713,037) 6,849,366
Self Generated Revenues 1,290,714 950,093 (236,419) (2,080,491) 2,657,531 1,290,714
Federal Funds 945,558 745,526 (18,443) 229,721 (11,246) 945,558
Total Revenues 27,228,018 2,831,224 9,262,331 (1,397,275) (957,971) 9,738,309
Expenditures by Object:
Personal Services 16,652,461 4,404,074 4,786,501 3,298,451 (6,539,650) 5,949,376
Operating Expenses 4,742,722 1,722,188 992,606 817,375 (1,918,025) 1,614,144
Other Charges 5,832,835 1,010,447 1,846,425 1,415,089 (2,097,172) 2,174,789
Acquisitions and Mgjor Repairs 0 0 0 0 0 0
Total Expenditures 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309
Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0
Non-Academic Expenditures 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309
Total Expenditures 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309
Restricted Operations
Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Acti 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 14,721,268 16,652,813 16,299,772 16,177,380 1,978,855
All Other Sources 0 0 0 0 0
TOTAL 14,721,268 16,652,813 16,299,772 16,177,380 1,978,855
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Overview and Analysis of Campus Oper ations

See detail spreadsheets for additional notes

Quarter 1: (1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of
September 30, 2013

Quarter 2: (1) FY 13-14 amounts reflected above are being reported before December 2013 final close

Quarter 3: (1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to
reflect the final December 2013 close

Revenue credits in Quarter 2 and 3: Commercial/Self Pay under Self Generated and Medicare under Federal reflect the result of contractual
adjustments for hospital charges prior to October 1, 2013 with no offset of new charges .

Quarter 4: (1) FY 13-14 actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been
submitted or reviewed by the System Office; (2) effective 06/30/2014, HPLMC Hospital closed to patient care services; (3) Actual revenue in
Quarter 4 has been adjusted for year end entries; (4) Actual expenditures in Quarter 4 have been adjusted for year end entries related to actual
revenue earnings.
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Operating Budget Development Campus: Huey P. Long
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 0 0 0 0 0 0
Statutory Dedications 652,671 0 0 0 0 652,671 0.0%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 8,646,439 0 0 0 15,692,636 24,339,075 181.5%
Self Generated Revenues 1,290,714 0 0 0 0 1,290,714 0.0%
Federa Funds 945,558 0 0 0 0 945,558 0.0%
Total Revenues 11,535,382 0 0 0 15,692,636 27,228,018 136.0%
Expenditures by Object:
Salaries 4,412,681 0 0 0 7,666,000 12,078,681 173.7%
Other Compensation 170,176 0 0 0 0 170,176 0.0%
Related Benefits 1,484,604 0 0 0 2,919,000 4,403,604 196.6%
Total Personal Services 6,067,461 0 0 0 10,585,000 16,652,461 174.5%
Travel 1,119 0 0 0 1,636 2,755 146.2%
Operating Services 993,115 0 0 0 1,549,000 2,542,115 156.0%
Supplies 1,078,852 0 0 0 1,119,000 2,197,852 103.7%
Total Operating Expenses 2,073,086 0 0 0 2,669,636 4,742,722 128.8%
Professional Services 2,125,258 400,000 0 0 1,900,000 4,425,258 108.2%
Other Charges 32,578 0 0 0 588,000 620,578 1804.9%
Debt Services 0 0 0 0 0 0
Interagency Transfers 1,186,999 (400,000) 0 0 0 786,999 -33.7%
Total Other Charges 3,344,835 0 0 0 2,488,000 5,832,835 74.4%
General Acquisitions 50,000 0 0 0 (50,000) 0 -100.0%
Library Acquisitions 0 0 0 0 0 0
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 50,000 0 0 0 (50,000) 0 -100.0%
Total Expenditures 11,535,382 0 0 0 15,692,636 27,228,018 136.0%
Expenditures by Function:
Instruction 0 0 0 0 0 0
Research 0 0 0 0 0 0
Public Service 0 0 0 0 0 0
Academic Support (Includes Library) 0 0 0 0 0 0
Academic Expenditur es Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0
Institutional Support 0 0 0 0 0 0
Scholarships/Fellowships 0 0 0 0 0 0
Plant Operations/Maintenance 0 0 0 0 0 0
Hospita 11,535,382 0 0 0 15,692,636 27,228,018 136.0%
Transfers out of agency 0 0 0 0 0 0
Athletics 0 0 0 0 0 0
Other 0 0 0 0 0 0
Non-Academic Expenditures Subtotal 11,535,382 0 0 0 15,692,636 27,228,018
Total Expenditures 11,535,382 0 0 0 15,692,636 27,228,018 136.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus: Huey P. Long

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

Quarter 1:
(1) FY 13-14 Operating Budget only reflects sprending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013;

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close

Quarter 3:
(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final

December 2013 close

Quarter 4: Increase in Interagency Transfer revenue budget in accordance with HB1094 of 2014 Regular Session and BA-7 #6. Expenditure budgets
were adjusted accordingly.

Report on changesto Significant Funding I ssues

Quarter 1:
(1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013;

Quarter 2:
(1) FY 13-14 amounts reflected above are being reported before December 2013 final close

Quarter 3:
No Report

Quarter 4: Increase in Interagency Transfer revenue budget in accordance with HB1094 of 2014 Regular Session and BA-7 #6. Expenditure budgets
were adjusted accordingly.
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Overview of Unrestricted Revenues and Expenditures Campus ~ Huey P.Long
Actual Amount for each Quarter
% Actual to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 0 54,389 (54,389) 0 0 0
Statutory Dedications 652,671 163,167 217,556 163,167 108,781 652,671 100.0%
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 24,339,075 918,049 9,354,026 290,328 (3,713,037) 6,849,366 28.1%
Self Generated Revenues|see notes] 1,290,714 950,093 (236,419) (2,080,491) 2,657,531 1,290,714 100.0%
Federal Funds 945,558 745,526 (18,443) 229,721 (11,246) 945,558 100.0%
TOTAL 27,228,018 2,831,224 9,262,331 (1,397,275) (957,971) 9,738,309 35.8%
Expenditures
by Category
Salaries 12,078,681 2,854,173 3,198,308 2,110,844 (5,045,976) 3,117,349 25.8%
Other Compensation 170,176 304,154 309,724 263,675 348,253 1,225,806 720.3%
Related Benefits 4,403,604 1,245,747 1,278,469 923,932 (1,841,927) 1,606,221 36.5%
Total Personal Services 16,652,461 4,404,074 4,786,501 3,298,451 (6,539,650) 5,949,376 35.7%
Travel 2,755 737 1,404 300 (1,562) 879 31.9%
Operating Services 2,542,115 573,442 780,697 616,114 (1,078,282) 891,971 35.1%
Supplies 2,197,852 1,148,009 210,505 200,961 (838,181) 721,294 32.8%
Total Operating Expenses 4,742,722 1,722,188 992,606 817,375 (1,918,025) 1,614,144 34.0%
Professional Services 4,425,258 647,484 1,475,891 1,071,346 (1,661,951) 1,532,770 34.6%
Other Charges 620,578 29,107 27,746 59,611 5,268 121,732 19.6%
Debt Services 0 0 0 0 0 0
Interagency Transfers 786,999 333,856 342,788 284,132 (440,489) 520,287 66.1%
Total Other Charges 5,832,835 1,010,447 1,846,425 1,415,089 (2,097,172) 2,174,789 37.3%
General Acquisitions 0 0 0 0 0 0
Library Acquisitions 0 0 0 0 0 0
Major Repairs 0 0 0 0 0 0
Total Acquisitionsand Major Repairs 0 0 0 0 0 0
TOTAL 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309 35.8%
by Function
Instruction 0 0 0 0 0 0
Research 0 0 0 0 0 0
Public Service 0 0 0 0 0 0
Academic Support (Includes Library) 0 0 0 0 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0 0 0 0 0
Institutional Support 0 0 0 0 0 0
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Overview of Unrestricted Revenues and Expenditures Campus  Huey P.Long

Actual Amount for each Quarter
% Actual to
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Schol arships/Fellowships 0 0 0 0 0 0
Plant Operations/Maintenance 0 0 0 0 0 0
Hospital 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309 35.8%
Transfers out of agency 0 0 0 0 0 0
Athletics 0 0 0 0 0 0
Other 0 0 0 0 0 0
Non-Academic Expenditures Subtotal 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309 35.8%
TOTAL 27,228,018 7,136,709 7,625,532 5,530,915 (10,554,847) 9,738,309 35.8%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.

Quarter 1:
(1) FY 13-14 Operating Budget only reflects spending authority for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013;

Quarter 2:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close HPLMC was appropriated a budget for 3 months. As a
result, the actuals reflected through December 2013 exceed the original appropriation. The transition to a public/private partnership will not be
completed until June 30, 2014. Therefore, LSU Health Shreveport is in the process of completing a proposal to annualize the spending authority for
FY 2013-2014. This increase in spending authority should be considered during the FY 2014 Legislative Session.

Quarter 3:

(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final
December close; (2) HPLMC was appropriated a budget for 3 months; as a result, the actuals reflected through March 2014 exceed the original
appropriation. LSU Health Shreveport is in the process of completing a proposal to annualize the spending authority for FY 2013-2014. This
increase in spending authority should be considered during the FY 2014 Legislative Session

Revenue credits in Quarter 2 and 3: Commercial/Self Pay under Self Generated and Medicare under Federal reflect the result of contractual
adjustments for hospital charges prior to October 1, 2013 with no offset of new charges.

Quarter 4:

(1) Increase in Interagency Transfer revenue budget in accordance with HB1094 of 2014 Regular Session and BA-7 #6. Expenditure budgets were
adjusted accordingly. (2) FY 13-14 actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have
not been submitted or reviewed by the System Office; (3) effective 06/30/2014, HPLMC closed to patient care services; (4) Actual revenue in
Quarter 4 has been adjusted for year end entries; (5) Actual expenditures in Quarter 4 have been adjusted for year end entries related to actual
revenue earnings.




Overview of Restricted Funds

Campus: Huey P. Long

Actual Revenues/Transfersfor each Quarter
Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0 0
Grants and Contracts
Federal 0 0 0 0 0 0
State and Local 0 0 0 0 0 0
Private 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0
Gifts 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0
Medicare 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0
Sponsored Grants and Contracts 44,590 38,169 46,554 69,297 61,043 215,063 482.3%
Sales and Services Physicians & CRNAS 246,144 492,510 457,109 140,455 (844,142) 245,932 99.9%
Pharmacy 404,330 322,567 311,860 892,276 1,240,000 2,766,703 684.3%
Sales and Services Other 40,440 1,078,299 12,164 14,893 3,470,983 4,576,339 11316.4%
All Other Sources 0 0 0 0 0 0
TOTAL 735,504 1,931,545 | 827,687 1,116,921 | 3,927,884 7,804,037 1061.0%)

Report on Restricted Budget

Quarter 1:

(1) FY 13-14 Estimated Revenues and Transfers only reflects activity for 1 quarter; (2) FY 13-14 1st quarter amounts are final as of September 30, 2013; (3)
Sales and Services Other includes $1.065M in Medicaid Stimulus EHR revenue

Quarter 2:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close

Quarter 3:

(1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final December

2013 close
Quarter 4:

(1) Actual revenue in Quarter 4 has been adjusted for year end entries; actual revenue reflected as of June 30, 2014 is not final since the financial statements
have not been submitted or reviewed by the System Office (2) effective 06/30/2014, HPLMC closed to patient care services.
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Overview of Restricted Operations Campus.  Huey P.Long
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Redtricted State Appropriations 0 0 0 0 0 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0 0 0 0 0 0
Sales & Svesof Educ. Activ's 0 0 0 0 0 0 0 0 0 0 0 0 0
Auxiliaries 0 0 0 0 0 0 0 0 0 0 0 0 0
Endowment Income 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants and Contracts
Federa 0 0 0 0 0 0 0 0 0 0 0 0 0
State and Local 0 0 0 0 0 0 0 0 0 0 0 0 0
Private 0 0 0 0 0 0 0 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0
Gifts 0 0 0 0 0 0 0 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0 0
Hospitals
Hospital - Commercial/Self-Pay 0 0 0 0 0 0 0 0 0 0 0 0 0
Physician Practice Plans 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicare 0 0 0 0 0 0 0 0 0 0 0 0 0
Medicaid 0 0 0 0 0 0 0 0 0 0 0 0 0
Uncompensated Care Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Sponsored Grants and Contracts 1,868,767 38,169 0 1,906,936 46,554 0 1,953,490 69,297 0 2,022,787 61,043 0 2,083,830
Salesand ServicesPhysicians& 2,234,824 492,510 0 2,727,334 457,109 532 3,183,911 140,455 240,238 3,084,128 (844,142) 13,342 2,226,644
Pharmacy 4,544,973 322,567 0 4,867,540 311,860 1,180,244 3,999,156 892,276 431,871 4,459,561 1,240,000 634,734 5,064,827
Sales and Services Other 6,072,704 1,078,299 0 7,151,003 12,164 (48) 7,163,215 14,893 567,204 6,610,904 3,470,983 17,478,333 (7,396,446)
All Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL

14,721,268 I 1,931,545 0 16,652,813 827,687 1,180,728 16,299,772

Report on Restricted Operations

1,116,921

1,239,313

16,177,380

3,927,884

18,126,409

1,978,855

Quarter 1:

Quarter 2:

Quarter 3:

Quarter 4:

(1) FY 13-14 amounts reflected above are being reported before December 2013 final close

(1) FY 13-14 1st quarter amounts are final as of September 30, 2013; (2) Sales and Services Other includes $1.065M in Medicaid Stimulus EHR revenue

1) FY 13-14 amounts reflected above are as of March 2014... please note that the second quarter reporting has been updated to reflect the final December 2013 close; (3)
'Sales and Services Other" includes $534K associated to EHR support

(1) Actual revenue and expenditures in Quarter 4 have been adjusted for year end entries; actual revenue and expenditures reflected as of June 30, 2014 are not final since the financial statements have not been
submitted or reviewed by the System Office (2) effective 06/30/2014, HPLMC was closed to patient care services.
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Louisiana State University System
3810 West Lakeshore Drive
Baton Rouge, Louisiana 70808

Associate Vice President Finance & Administration 225 / 578-8878
225 / 578-5524 fax
July 31, 2014
TO: President & ChancellorBx. F. King Alexander
FROM: Wendy C. Simonea
RE: LSU System FY2013-14 4th Quarter Financial Report

The LSU Board of Supervisors approved the System Office’s 2013-2014 operating budget on September 6,
2013. The LSU System’s operating budget includes $3,495,054 of state funds; a 2.67% reduction from last
year's beginning operating budget. Since the beginning 2008-09 Budget, the LSU System Office has been
reduced over seven million dollars, or 67.2%.

It should be noted that the System Office's appropriation does include the Audubon Center for Research of
Endangered Species pass-through (ACRES-$555,694). This pass-through will be transferred out of our budget
as the recipient campus or entity submits invoices for expenses incurred. This report reflects these transfers as
expenditures on the LSU System Office’s budget.

On the Overview of Restricted Funds form, the largest portion of revenues received in the fourth quarter is
associated with premiums for the LSU Health Plan.

On the Overview of Restricted Operations form, the All Other Sources fund balance includes monies for (1)
System Technology Transfer activity, (2) the operation of the System Human Resource Benefits Office, (3)
royalty income from System mineral leases, and (4) the LSU System Health Plan.

Louisiana State University & Agricultural and Mechanical College
LSU at Alexandria * LSU at Eunice * LSU in Shreveport * Hebert Law Center « LSU Agricultural Center ¢ Pennington Biomedical R ch Center
LSU Health Sciences Center — New Orleans ¢ LSU Health Sciences Center ~ Shreveport ¢ LSU Health Care Services Division 102




L SU Board of Supervisorsand System Office

Quarterly Revenues and Expenditur es Executive Summary

Unrestricted Operations

Actual Amount for each Quarter in 2013-14

Adjusted Operating

Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
Genera Fund 2,033,151 1,160,399 750,504 122,248 0 2,033,151
Statutory Dedications 1,461,903 4,617 123,258 751,517 582,511 1,461,903
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 0 0 0 0 0 0
Self Generated Revenues 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Revenues 3,495,054 1,165,016 873,762 873,765 582,511 3,495,054
Expenditures by Object:
Personal Services 1,777,361 666,100 496,085 553,679 116,724 1,832,589
Operating Expenses 423,208 235,304 53,725 44,343 34,609 367,980
Other Charges 1,294,485 723,697 103,160 129,533 338,094 1,294,485
Acquisitions and Major Repairs 0 0 0 0 0 0
Total Expenditures 3,495,054 1,625,101 652,970 727,556 489,427 3,495,054
Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0
Non-Academic Expenditures 3,495,054 1,625,101 652,970 727,556 489,427 3,495,054
Total Expenditures 3,495,054 1,625,101 652,970 727,556 489,427 3,495,054
Restricted Operations
Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund

Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 1,780 962 776 1,700 1,700
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 40,729,219 54,442,143 42,880,804 58,952,217 43,379,886
TOTAL 40,730,999 54,443,105 42,881,580 58,953,917 43,381,586

Overview and Analysis of Campus Oper ations
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Operating Budget Development Campus: L SU Board of Supervisorsand System Office
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
Genera Fund 2,056,185 (23,034) 2,033,151 -1.1%
Statutory Dedications 1,438,869 23,034 1,461,903 1.6%
Interim Emergency Board 0
Interagency Transfers 0
Self Generated Revenues 0
Federal Funds 0
Total Revenues 3,495,054 0 0 0 0 3,495,054 0.0%
Expenditures by Object:
Salaries 1,275,917 (7,514) 1,268,403 -0.6%
Other Compensation 67,300 (14,336) 52,964 -21.3%
Related Benefits 496,388 (40,392 455,996 -8.1%
Total Personal Services 1,839,605 0 0 0 (62,242) 1,777,361 -3.4%
Travel 18,700 (1,500) (4,781) 12,419 -33.6%
Operating Services 327,634 4,869 69,430 401,933 22.7%
Supplies 15,811 (1,000) (5,955) 8,856 -44.0%
Total Operating Expenses 362,145 0 2,369 0 58,694 423,208 16.9%
Professional Services 555,694 4,163 559,857 0.7%
Other Charges 737,610 (2,369) (613) 734,628 -0.4%
Debt Services 0
Interagency Transfers 0
Total Other Charges 1,293,304 0 (2,369) 0 3,550 1,294,485 0.1%
General Acquisitions 0
Library Acquisitions 0
Magjor Repairs 0
Total Acquisitionsand Major Repairs 0 0 0 0 0 0
Total Expenditures 3,495,054 0 0 0 (0) 3,495,054 0.0%
Expenditures by Function:
Instruction 0
Research 0
Public Service 0
Academic Support (Includes Library) 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0
I nstitutional Support 3,397,715 25,000 (68,326) 3,354,389 -1.3%
Scholarships/Fellowships 0
Plant Operations/Maintenance 97,339 (25,000) 68,326 140,665 44.5%
Hospital 0
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditures Subtotal 3,495,054 0 0 0 0 3,495,054
Total Expenditures 3,495,054 0 0 0 0 3,495,054 0.0%

Use next page for Detailed Explanation
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Operating Budget Development Campus: L SU Board of Supervisorsand System Office

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

The General Fund beginning operating budget per financial report (52,056,185) was overstated by $23,034, and the Statutory Dedications adjusted
operating budget was understanded by $23,034. A budget adjustment to correct the amounts was prepared during the third quarter.

Report on changesto Significant Funding | ssues
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Overview of Unrestricted Revenues and Expenditures

Campus:

L SU Board of Supervisorsand System Office

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
Genera Fund 2,033,151 1,160,399 750,504 122,248 2,033,151 100.0%
Statutory Dedications 1,461,903 4,617 123,258 751,517 582,511 1,461,903 100.0%
Interim Emergency Board 0 0
Interagency Transfers 0 0
Self Generated Revenues 0 0
Federal Funds 0 0
TOTAL 3,495,054 1,165,016 873,762 873,765 582,511 3,495,054 100.0%
Expenditures
by Category
Sdlaries 1,268,403 318,979 318,979 280,429 299,064 1,217,451 96.0%
Other Compensation 52,964 12,807 15,442 10,323 14,394 52,965 100.0%
Related Benefits 455,996 334,314 161,665 262,928 (196,734) 562,173 123.3%
Total Personal Services 1,777,361 666,100 496,085 553,679 116,724 1,832,589 103.1%
Travel 12,419 4,678 3,665 2,294 1,782 12,419 100.0%
Operating Services 401,933 227,583 46,825 40,533 31,765 346,706 86.3%
Supplies 8,856 3,043 3,235 1,516 1,062 8,856 100.0%
Total Operating Expenses 423,208 235,304 53,725 44,343 34,609 367,980 87.0%
Professional Services 559,857 1,500 98,160 123,689 336,507 559,857 100.0%
Other Charges 734,628 722,197 5,000 5,844 1,587 734,628 100.0%
Debt Services 0 0
Interagency Transfers 0 0
Total Other Charges 1,294,485 723,697 103,160 129,533 338,094 1,294,485 100.0%
General Acquisitions 0 0
Library Acquisitions 0 0
Major Repairs 0 0
Total Acquisitionsand Major Repairs 0 0 0 0 0 0
TOTAL 3,495,054 1,625,101 652,970 727,556 489,427 3,495,054 100.0%
by Function
Instruction 0 0
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0
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Overview of Unrestricted Revenues and Expenditures Campus:

L SU Board of Supervisorsand System Office

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget

2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

Institutional Support 3,354,389 1,586,736 617,522 703,155 446,976 3,354,389 100.0%
Scholarships/Fellowships 0 0

Plant Operations/Maintenance 140,665 38,365 35,448 24,400 42,451 140,665 100.0%
Hospital 0 0
Transfers out of agency 0 0
Athletics 0 0
Other 0 0

Non-Academic Expenditures Subtotal 3,495,054 1,625,101 652,970 727,556 489,427 3,495,054 100.0%

TOTAL 3,495,054 1,625,101 652,970 727,556 489,427 3,495,054 100.0%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.
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Overview of Restricted Funds

Campus: LSU Board of Supervisorsand System Office

Actual Revenues/Transfersfor each Quarter

Cumulative
Estimated Revenues Revenues &
& Transfers 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Transfers % Collected
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
State Appropriations 0
Restricted Fees 0
Sales and Services of Educational Activities 0
Auxiliaries (List)
Endowment Income 0
Grants and Contracts
Federa 0
State and Local 154,741 0 0.0%
Private 0
Indirect Cost Recovered 0
Gifts 172,519 (500) 925 3,000 3,425 2.0%
Federal Funds 0
Hospitals
All Other Sources 128,008,944 27,572,491 26,861,328 25,992,847 26,264,654 106,691,320 83.3%
TOTAL 128,336,204 27,571,991 | 26,861,328 25,993,772 | 26,267,654 106,694,745 83.1%

Report on Restricted Budget

in FY 13-14.

Cigna
Mineral Revenues
Benefit Plan

Tech Transfer
Cigna

Mineral Revenues
Benefit Plan

All Other Revenues during the first quarter:

$27,301,104
$65,845
$170,440

All Other Revenues during the second quarter:

$675,589
$26,058,587
$4,512
$122,640

All Other Revenues during the third quarter:

Cigna

Mineral Revenues
Tech Transfer
Benefit Plan

$25,890,887
$35,033
$66,814
$113

All Other Revenues during the fourth quarter:

Cigna

Tech Transfer
Benefit Plan
Interest

Mineral Revenues
Property Lease

$25,615,963
S 274,106
S 193,287
S 170,217
S 10,981
S 100

On the Overview of Restricted Funds form, first quarter revenue is as anticipated, with the largest portion of the revenues associated with premiums for the
LSU Health Plan. The estimated state and local grant is not expected this year as it was a 'pass-through' grant for Dual enrollment. The state is not funding this
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Overview of Restricted Operations campus L SU Board of Supervisorsand System Office
Actual Amount for each Quarter
Show Expenditures As Positive 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Expenses, Expenses, Expenses, Expenses,
Acct/Fund Transfers, & Transfers, & Transfers, & Transfers, &
Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance Revenues ICR Fund Balance
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14

Revenues
Restricted State Appropriations 0 0 0 0 0 0 0 0
Restricted Fees 0 0 0 0 0 0 0 0
Sales & Svcs of Educ. Activ's 0 0 0 0 0 0 0 0
Auxiliaries (List)
Endowment Income 0 0 0 0 0 0 0 0
Grants and Contracts

Federal 0 0 0 0 0 0 0 0

State and Local 0 0 0 0 0 0 0 0

Private 0 0 0 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0 0 0 0
Gifts 1,780 (500) 318 962 0 186 776 925 1 1,700 3,000 3,000 1,700
Federa Funds 0 0 0 0 0 0 0 0
Hospitals
All Other Sources 40,729,219 27,572,491 | 13,859,567 | 54,442,143 | 26,861,328 | 38,422,667 | 42,880,804 | 25,992,847 9,921,434 58,952,217 | 26,264,654 | 41,836,985 | 43,379,886
TOTAL 40,730,999 27,571,991 13,859,885 54,443,105 26,861,328 38,422,853 42,881,580 25,993,772 9,921,435 58,953,917 26,267,654 41,839,985 43,381,586

Report on Restricted Operations

On the Overview of Restricted Operations form, the all other sources account/fund balance includes funds for: (1) the System Technology Transfer
activity, (2) associated with the operation of the System Human Resource Benefits Office, (3) royalty income from System mineral leases, (4) the LSU
System Health Plan, and (5) other operational balances.
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X * BOGALUSA MEDICAL CENTER — INDEPENDENCE
» EARL K. LONG MEDICAL CENTER - BATON ROUGE
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WWW LS U H OSP ITALS ] O RG *W.0. MOSS REGIONAL MEDICAL CENTER - LAKE CHARLES

TO: Wendy Simoneaux
VP Finance
LSU System

FROM: TaneshaMorgan
Budget Director
L SU Health Care Services Division

DATE: August 26, 2014

RE: Quarterly Budget Report
For Quarter Ended June 30, 2014

We have compiled the Quarterly Budget Report for the Quarter Ended June 30, 2014 for the LSU Health
Care Services Division.

Major developments during this quarter included:

BA-7 #3 was approved. - Based on the supplemental bill, this BA-7 transferred funds from one
appropriated program (WOM) within the LSU-HCSD budget to another appropriated program (BMC)
within the same budget unit. This BA-7 does not change the overall budget for the budget unit, it simply
moves funds to the where it is needed.

CC: Dr. Frank Opelka
Dr. Wayne Wilbright
Rhonda Green
Lanette Buie

LSU HEALTH CARE SERVICES DIVISION « P. 0. BOX 91308 « BATON ROUGE, LOUISIANA 70821-1308
PHONE: 225.922.0488 » FAX: 225.922.2259
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LSU - Health Care Services Division

Quarterly Revenues and Expenditures Executive Summary

Unrestricted Operations Actual Amount for each Quarter in 2013-14
Adjusted
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total
Revenues
General Fund 7,612,504 7,612,504 0 0 0 7,612,504
Statutory Dedications 20,000,000 0 0 0 20,000,000 20,000,000
Interim Emergency Board 0 0 0 0 0 0
Interagency Transfers 55,403,076 1,412,642 26,054,834 1,335,895 14,792,428 43,595,799
Interagency Transfers - Federal Stimulus 0 0 0 0 0 0
Self Generated Revenues 11,723,879 3,250,752 4,079,045 3,626,818 3,192,492 14,149,107
Federal Funds 18,219,006 3,476,411 2,899,848 2,878,160 1,042,357 10,296,776
Total Revenues 112,958,465 15,752,309 33,033,727 7,840,873 39,027,277 95,654,186
Expenditures by Object:
Personal Services 68,703,521 33,401,462 15,299,822 15,968,793 6,893,703 71,563,780
Operating Expenses 17,062,297 3,977,683 4,932,192 5,059,950 2,942,004 16,911,829
Other Charges 26,658,805 645,222 2,002,236 3,009,931 990,691 6,648,080
Acquisitions and Major Repairs 533,842 10,593 418,209 64,929 36,764 530,495
Total Expenditures 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,186
Expenditures by Function:
Academic Expenditures 0 0 0 0 0 0
Non-Academic Expenditures 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,186
Total Expenditures 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,186
Restricted Operations
Acct/Fund 1st Quarter Fund | 2nd Quarter Fund | 3rd Quarter Fund | 4th Quarter Fund
Balance Balance Balance Balance Balance
State Appropriations 0 0 0 0 0
Restricted Fees 0 0 0 0 0
Sales and Services of Educational Activities 0 0 0 0 0
Auxiliaries 0 0 0 0 0
Endowment Income 0 0 0 0 0
Grants and Contracts 0 0 0 0 0
Indirect Cost Recovered 0 0 0 0 0
Gifts 0 0 0 0 0
Federal Funds 0 0 0 0 0
Hospitals 0 0 0 0 0
All Other Sources 95,699,552 124,000,019 112,460,515 138,137,034 103,345,549
TOTAL 95,699,552 124,000,019 112,460,515 138,137,034 103,345,549

Overview and Analysis of Campus Operations

1st quarter:
Unrestricted:
Restricted:
2nd Quarter:
respectively. . .
Restricted: HCSD received $3M in FEMA Revenue
ﬁrd Quarter:

HCSD drew its State General Fund dollars in the 1st Quarter .
HCSD received $506,000 in grants and sponsored projects and $80,000 in FEMA revenue.

Unrestrjct?d: Lallie Kemp and Bogalusa Medical Center received Interagency Funds, primarily due to a UCC payment, in the amount of $16.8M and $9.3M,

estricted: " HCSD received $21M in FEMA Revenue

4th Quarter:

Restricted: HCSD received $49M in Private/Partner Revenue
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Operating Budget Development Campus: L SU - Health Care Services Division
Budget Adjustments
Beginning Adjusted % changeto
Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Operating Budget || Beg Budget
Revenues
General Fund 7,612,504 0 7,612,504 0.0%
Statutory Dedications 20,000,000 20,000,000 0.0%
Interim Emergency Board 0 0
Interagency Transfers 55,403,076 55,403,076 0.0%
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 11,723,879 11,723,879 0.0%
Federal Funds 18,219,006 18,219,006 0.0%
Total Revenues 112,958,465 0 0 0 0 112,958,465 0.0%
Expenditur es by Object:
Sdaries 29,661,268 26,000,000 55,661,268 87.7%
Other Compensation 0
Related Benefits 9,042,253 4,000,000 13,042,253 44.2%
Total Personal Services 38,703,521 0 0 0 30,000,000 68,703,521 77.5%
Travel 11,750 (750) 11,000 -6.4%
Operating Services 6,355,469 1,500,000 7,855,469 23.6%
Supplies 8,595,828 600,000 9,195,828 7.0%
Total Operating Expenses 14,963,047 0 0 0 2,099,250 17,062,297 14.0%
Professional Services 1,685,436 0 (40,000 1,645,436 -2.4%
Other Charges 37,202,619 (16,689,250) 20,513,369 -44.9%
Debt Services 0
Interagency Transfers 20,000,000 (15,500,000) 4,500,000 -77.5%
Total Other Charges 58,888,055 0 0 0 (32,229,250) 26,658,805 -54.7%
General Acquisitions 403,842 130,000 533,842 32.2%
Library Acquisitions 0
Major Repairs 0 0
Total Acquisitionsand Major Repairs 403,842 0 0 0 130,000 533,842 32.2%
Total Expenditures 112,958,465 0 0 0 0 112,958,465 0.0%
Expenditures by Function:
Instruction 0
Research 0
Public Service 0
Academic Support (Includes Library) 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0
Institutional Support 0
Scholarships/Fellowships 0
Plant Operations/Maintenance 0
Hospital 112,958,465 112,958,465 0.0%
Transfers out of agency 0
Athletics 0
Other 0
Non-Academic Expenditur es Subtotal 112,958,465 0 0 0 0 112,958,465
Total Expenditures 112,958,465 0 0 0 0 112,958,465 0.0%

Use next page for Detailed Explanation

112




Operating Budget Development Campus: L SU - Health Care Services Division

Budget Adjustments Narrative
Variance Analysis and Program Adjustments. Explain any funds moving from academic to non-academic.

The expenditure budget was realigned to reflect acutal spending patterns.

BA-7 #3 was approved. - Based on the supplemental bill, this BA-7 transferred funds from one appropriated program (WOM) within the LSU-HCSD
budget to another appropriated program (BMC) within the same budget unit. This BA-7 does not change the overall budget for the budget unit, it
simply moves funds to the where it is needed.

Report on changesto Significant Funding I ssues

In FY14, Central Office operations was moved off budget. Therefore, central office operations are being reflected in the restricted budget reports.
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Overview of Unrestricted Revenues and Expenditures

Campus:

L SU - Health Care Services Division

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
Revenues
General Fund 7,612,504 7,612,504 0 7,612,504 100.0%
Statutory Dedications 20,000,000 0 0 20,000,000 20,000,000 100.0%
Interim Emergency Board 0 0
Interagency Transfers 55,403,076 1,412,642 26,054,834 1,335,895 14,792,428 43,595,799 78.7%
Interagency Transfers - Federal Stimulus 0 0
Self Generated Revenues 11,723,879 3,250,752 4,079,045 3,626,818 3,192,492 14,149,107 120.7%
Federal Funds 18,219,006 3,476,411 2,899,848 2,878,160 1,042,357 10,296,776 56.5%
TOTAL 112,958,465 15,752,308 33,033,727 7,840,873 39,027,277 95,654,186 84.7%
Expenditures
by Category
Salaries 55,661,268 28,976,750 10,291,904 11,642,809 4,611,697 55,523,160 99.8%
Other Compensation 0 795,556 1,085,537 837,319 355,583 3,073,995
Related Benefits 13,042,253 3,629,156 3,922,381 3,488,665 1,926,423 12,966,625 99.4%
Total Personal Services 68,703,521 33,401,462 15,299,822 15,968,793 6,893,703 71,563,781 104.2%
Travel 11,000 2,612 3,985 3,670 568 10,835 98.5%
Operating Services 7,855,469 2,203,991 2,018,052 2,273,487 1,317,274 7,812,804 99.5%
Supplies 9,195,828 1,771,080 2,910,155 2,782,793 1,624,162 9,088,190 98.8%
Total Operating Expenses 17,062,297 3,977,683 4,932,192 5,059,950 2,942,004 16,911,830 99.1%
Professional Services 1,645,436 330,757 490,191 446,917 373,177 1,641,042 99.7%
Other Charges 20,513,369 490 393,797 222,601 45,238 662,126 3.2%
Debt Services 0 0 0
Interagency Transfers 4,500,000 313,975 1,118,248 2,340,413 572,276 4,344,912 96.6%
Total Other Charges 26,658,805 645,222 2,002,236 3,009,931 990,691 6,648,080 24.9%
General Acquisitions 533,842 10,593 418,209 64,929 36,764 530,495 99.4%
Library Acquisitions 0 0
Major Repairs 0 0
Total Acquisitionsand Major Repairs 533,842 10,593 418,209 64,929 36,764 530,495 99.4%
TOTAL 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,186 84.7%
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Overview of Unrestricted Revenues and Expenditures

Campus:

L SU - Health Care Services Division

Actual Amount for each Quarter

% Actual to

Operating Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Cumulative Total Budget
2013-14 2013-14 2013-14 2013-14 2013-14 2013-14 2013-14
by Function
Instruction 0 0
Research 0 0
Public Service 0 0
Academic Support (Includes Library) 0 0
Academic Expenditures Subtotal 0 0 0 0 0 0
Student Services 0 0
Ingtitutional Support 0 0
Scholarships/Fellowships 0 0
Plant Operations/Maintenance 0 0
Hospital 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,184 84.7%
Transfers out of agency 0 0
Athletics 0 0
Other 0 0
Non-Academic Expenditures Subtotal 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,184 84.7%
TOTAL 112,958,465 38,034,960 22,652,459 24,103,603 10,863,162 95,654,184 84.7%

Discuss significant revenues collected and expensesincurred variancesin relation to the budget.
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Overview of Restricted Funds

Campus: LSU - Health Care Services Division

Actual Revenues/Transfersfor each Quarter

Estimated Revenues
& Transfers

1st Quarter

2nd Quarter

3rd Quarter 4th Quarter

Cumulative
Revenues &
Transfers

% Collected

2013-14

2013-14

2013-14

2013-14 2013-14

2013-14

2013-14

State Appropriations

o

Restricted Fees

o

Sales and Services of Educational Activities

o

Auxiliaries (List)

1

OO |N[(O|(O A WIN

=
o

[E
=

[
N

[
w
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15

Endowment Income

O|O|O(O|0|0|0|0|(O|Oo|0o|o|o|o|o|o

Grants and Contracts

Federal

State and Local

Private

Indirect Cost Recovered

Gifts

Federal Funds

[elleol{e} (e} (e} ()

Hospitals

Hospital - Commercial/Self-Pay

Physician Practice Plans

Medicare

Medicaid

o|o(o|o

Uncompensated Care Costs (UCC)

0

All Other Sources

296,360,619

50,451,682

17,174,992 92,279,183 58,840,521

218,746,378

73.8%

TOTAL

296,360,619

50,451,682 |

17,174,992 92,279,183 | 58,840,521

218,746,378

73.8%
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Overview of Restricted Funds Campus: LSU - Health Care Services Division

Report on Restricted Budget

In FY14, Central Office operations was moved off budget. Therefore, central office operations are being reflected in the restricted budget reports.
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Overview of Restricted Operations

Campus:

L SU - Health Care Services Division

Show Expenditures As Positive

Actual Amount for each Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Acct/Fund
Balance
2013-14

Revenues
2013-14

Expenses,
Transfers, &
ICR
2013-14

Fund Balance
2013-14

Revenues
2013-14

Expenses,
Transfers, &
ICR
2013-14

Fund Balance
2013-14

Revenues
2013-14

Expenses,
Transfers, &
ICR
2013-14

Fund Balance
2013-14

Revenues
2013-14

Expenses,
Transfers, &
ICR
2013-14

Fund Balance
2013-14

Revenues

Restricted State Appropriations

o

o

o

o

o

o

o

o

Restricted Fees

o

o

o

o

o

o

o

o

Sales & Svcsof Educ. Activ's

o

o

o

o

o

o

o

o

Auxiliaries (List)

1
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15

Endowment Income

Oo|o|0|0|0O|0o|0|0O|0O|0|0|O|0o|0|o|o

Oo|o|0|0|O|0o|0O|O|O|0|O|O|0|O|O|Oo

Oo|o|Oo|0o|Oo|o|o|o|o|o|o|o|o|o|o|o

Oo|Oo|o|o|0o|0o|O|Oo|0o|o|o|o|o|o|o|o

Oo|o|0|0|0O|0o|0|O|0O|0|0|0|0o|0|o|o

Oo|o|0|0|O|0o|0|O|O|0|O|O|O|O|Oo|o

o|o|Oo|0o|Oo|o|o|o|o|o|o|o|o|o|o|o

Oo|Oo|o|o|o|0o|Oo|Oo|0o|Oo|o|o|o|o|o|o

Grants and Contracts

Federal

State and Local

Private

Indirect Cost Recovered

Gifts

Federal Funds

o|o|o|o|o|o

o|o|o|o|o|o

o|o|o|o|o|o

o|o|o|o|o|o

o|o|o|o|o|o

o|o|o|o|o|o

o|o|o|o|o|o

o|o|o|o|o|o

Hospitals

Hospital - Commercia/Self-Pay

Physician Practice Plans

Medicare

Medicaid

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

o|o|o|o

Uncompensated Care Costs

0

0

o

o

0

0

o

o

All Other Sources

95,699,552

50,451,682

22,151,215

124,000,019

17,174,992

28,714,496

112,460,515

92,279,183

66,602,664

138,137,034

58,840,521

93,632,006

103,345,549

TOTAL

95,699,552

50,451,682

22,151,215

124,000,019

17,174,992

28,714,496

112,460,515

92,279,183

66,602,664

138,137,034

58,840,521

93,632,006

103,345,549
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Overview of Restricted Operations
Report on Restricted Operations

Campus: L SU - Health Care Services Division

1st quarter: In FY14, Central Office operations was moved off budget. Therefore, central office operations is being reflected in the restricted budget reports.

2nd: quarter: HCSD received $3M in FEMA Revenue
3rd quarter: HCSD received $21M in FEMA Revenue

4th quarter: HCSD received $49M in Private/Partner Revenue
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Report to Board of Supervisors on LSU System Bond Analysis
(For Informational Purposes Only)

To: Members of the Board of Supervisors
Date: September 12, 2014

Pursuant to a request from the Board at its June 8, 2012 Finance, Infrastructure, and Core
Development Committee the following report is provided:

As of June 30, 2013, the LSU System had $514,428,213 in outstanding bonds with interest
rates ranging from 1.20% to 7.375%. An important aspect of strategic debt management at
a University is managing existing debt. The majority of the LSU System bonds have been
issued with future maturity dates of ten (10) to thirty (30) years. During that length of time,
there can be many changes to the market and the financial environment in which these
bonds reside. In response to these changes, the importance of bond refinancing as a debt
management tool for the University increases.

A refunding is the issuance of new bonds to replace an outstanding bond issue — similar in
concept to refinancing a home mortgage when interest rates decrease. A refunding is
typically used to reduce the borrower’s interest costs, remove restrictive or burdensome
covenants imposed by the current terms, or to restructure existing debt (i.e. rescheduling
the timing or amount of the amortization schedules). The most common reason to refund to
achieve cost savings, which this report will focus on. As in the refinancing of a home
mortgage there are “closing costs”, there are transaction costs involved in refunding.
Consequently, interest costs need to be reduced to a level that covers not only these costs,
but also provides an appropriate amount of annual debt service savings.

In order to effectively evaluate a refunding candidate, it is important to be knowledgeable of
certain financing terms:

e Optional Call Provision/Optional Call Date

e Current Refunding

* Advance Refunding

* Escrow Defeasance Portfolio

* Present Value Savings

* Arbitrage Yield

Optional Call Provision/ Optional Call Date — Most of our bond issues are structured with
an Optional Call Provision or Optional Call Date, which allows the issuer to take the bonds
back from investors at a pre-determined date (the “call date”) and price, usually expressed
as a percentage (%) of the principal ( the “call price”, e.g. 101%). Bonds that are called from
investors may be paid off with cash on hand, but issuers typically replace them with new
bonds. The market standard for our bonds is an optional call date 10 years from the date of
issuance.

Current Refunding — Under current IRS regulations related to the issuance of municipal
bonds, when the bonds being refunded can be called from those investors and paid off
within 90 days of the issuance of the refunding bonds, the new issue is considered “Current
Refunding”. The Escrow Portfolio has a term of 90 days or less in a Current Refunding.

Advance Refunding — A refunding in which refunding bonds are sold more than 90 days
prior to the call date provided in the financing documents.
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Escrow Defeasance Portfolio — A deposit with a trustee of a combination of cash and
government securities that are sufficient to pay the escrow requirement: the interest on the
refunded bonds — either to the call date or maturity date, whichever is applicable, the call
premium, if any, and the outstanding principal of refunded bonds.

Present Value Savings — The current value of a stream of annual debt service savings
achieved over the life of a bond issue discounted at a given interest rate (typically the
“arbitrage yield” on the refunding bonds).

Arbitrage Yield: The maximum investment rate allowed under IRS regulations on certain
bond proceeds, including funds deposited in an escrow to refund existing bonds. The
arbitrage yield is the rate that will cause the debt service over the life of the issue, including
any costs of credit enhancement, to equal the proceeds of the bond issue.

The table below provides relevant information on the 6/30/2013 outstanding LSU System
bonds not recently refunded:

Date of Final Optional
Issue Issue Maturity Call Date
LSU Auxiliary Revenue Refunding Bonds
Series 2004 4-6-2004 7-1-2015 Not Callable
LSU Auxiliary Revenue Refunding Bonds
Series 2005A 6-2-2005 7-1-2017 Not Callable
LSU Auxiliary Revenue Bonds
Series 2006 8-9-2006 7-1-2036 7-1-2016
LSU Auxiliary Revenue Bonds
Series 2007 12-11-2007 7-1-2037 7-1-2017
LSU Auxiliary Revenue Bonds
Series 2008 6-27-2008 7-1-2034 7-1-2018
LSU Auxiliary Revenue Bonds
Series 2010 A&B 6-24-2010 7-1-2040 7-1-2020
LSU Auxiliary Revenue Refund Bonds
Series 2012 8-7-2012 7-1-2034 7-1-2022
LSU Auxiliary Revenue Bonds
Series 2013 4-25-2013 7-1-2043 7-1-2023
LSU A Auxiliary Revenue Bonds
Series 2008 3-18-2008 11-1-2034 1-1-2018
LSU E Auxiliary Revenue Bonds
Series 1998 6-1-1998 6-1-2018 6-1-2008
LSU HSC HCSD Bogalusa Community
Medical Center
Series 2007 A& B 9-1-2007 6-15-2038 6-15-2017
LSU HSC HCSD Mid-City Clinic Project Private
Series 2003B 10-1-2003 2014 Placement

Staff Report

Although a particular issue may qualify for advance refunding, it may not always be
advantageous for the University to do so. The test most often used by issuers to assess
the appropriateness of a refunding is the achievement of a minimum net present value
(NPV) savings. The Louisiana State Bond Commission has a guide of what it deems are
appropriate savings thresholds for issuers of a Refunding:

| Months to Optional Call Date | Minimum  Present Value Savings to |
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Refunding Bonds
0-12 months Present Value Savings Greater than Zero
13-24 months Present Value Savings Greater than 1.50%
25-48 months Present Value Savings Greater than 3.00%
Greater than 48 Months Present Value Savings Greater than 5.00%

It is also important to note, however that federal tax law typically permits an issuer to
conduct one advance refunding over the life of a bond issue. As such, the issuer must take
greater care (require an adequate acceptable savings threshold) when evaluating an
advance refunding candidate.

The majority of the System bond activity is managed by the LSU A&M campus, which has
approximately 90% ($459,420,000) of the system debt. The LSU A&M campus is very
engaged in debt management for its campus and has a long history of refunding bond
issues. In fact, bond issues for the A&M campus in the year 2000, 2004, 2005, 2008, 2010,
2013,and 2014 refunded issues originally issued in 1994, 1996, 1997, 1999, 2000, 2002,
2004 and 2005, respectively.

Although previous variable rate bonds were refinanced without a new issue being
considered in order to minimize financial risk, the standard operating procedure currently
practiced by LSU A&M is to evaluate refinancing opportunities when issuing new revenue
bonds.

LSU A&M is seeking final approval at this meeting to refund the 2006 issue highlighted in
table above in yellow). A recent analysis shows that of the remaining outstanding LSU
A&M issues that qualify for advance refunding, they are not appropriate candidates for
refunding as the 13t optional redemption date and the current interest rates on the bonds
would calculate either a negative Present Value Savings (or a net present value loss) or
not enough savings due to refunding.

The remaining 10% ($41,326,250) of system bonds are managed by LSU Alexandria, LSU
Eunice, LSU Science Center in New Orleans, and the Health Care Service Division.

At the time of this report, further analysis is being done on the LSU Alexandria issue, but in
all likelihood, refunding of this issue would calculate a negative present value savings. This
issue has a call date of 2017 and an interest rate of 4%-5.5%. Generally, refunding does
not work on issues with longer call dates in an exceptionally low interest rate environment.

Further analysis is also being done at LSU Eunice, however with the impending maturity
date, refunding will probably not be beneficial at this time.

The LSU Health Science Center in New Orleans took advantage of rates and on 9/4/2013
issued refunding bonds that provided over $3.3 million of savings ($1.2 million PV or 9.7%).

The Bogalusa Community Medical Center Project bonds were privately placed to allow the
combination of bond proceeds with the proceeds from a federal program - the New Markets
Tax Credit Program (NMTC). The bonds were sold with a typical 10-year call provision and
are not callable until 2017, and at a premium. NMTC program requirements will not allow
the refunding or defeasance of these bonds prior to November 2014. The bonds will be
monitored for potential savings after November 2014. In addition, the Mid-City Clinic bonds
were issued as private placement bonds and were not publicly offered in the market.
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Academic and Student Affairs Consent Agenda

REQUEST FROM LSUHSC-NO AND LSUS FOR APPROVAL OF
MISSION STATEMENT

To: Members of the Board of Supervisors
Date: September 12,2014

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article VII,
Section 8 of the Bylaws of the Board of Supervisors:

D. 1. Any matter having a significant fiscal (primary or secondary) or long term educational
or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

All degree-granting campuses of the LSU System are accredited by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC). Accreditation is for a period of ten
years, at which time each campus must seek reaffirmation of its accreditation. Four campuses of
the LSU System were scheduled for reaffirmation of accreditation in 2014 and three in 2015.

One of the SACSCOC comprehensive standards that each campus must meet relates to the
institutional mission. Specifically, Comprehensive Standard 3.1.1 requires that, “The mission
statement is current and comprehensive, accurately guides the institution’s operations, is
periodically reviewed and updated, is approved by the governing board, and is communicated to
the institution’s constituencies.”

Five campuses have recently requested your review and approval of their mission statement.
The LSUHSC-NO and LSUS are now requesting your review and approval.

3. Review of Documents Related to Referenced Matter

The mission statements of the LSUHSC-NO and LSUS were last reviewed and approved by the
Board of Supervisors in 2004.  Each of the mission statements presented below has been
reviewed and approved by appropriate faculty and administrative officers on each campus and by
the System Office of Academic Affairs. There is no substantive change in the LSUHSC-NO
Mission Statement approved by the Board of Supervisors in 2004 and the only change in the
LSUS Mission Statement is the addition of the first bullet to specify that the campus offers
bachelors, masters, and selected doctoral programs.



RECOMMENDATION:
It is recommended that the LSU Board of Supervisors adopt the following resolution:

RESOLUTION:
“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana

State University and Agricultural and Mechanical College approves the following Mission
Statements for LSUHSC-NO and LSUS.

Proposed LSUHSC-NO Mission Statement

The mission of the Louisiana State University Health Sciences Center at New Orleans
(LSUHSC-NO) is to provide education, research, and public service through direct patient care
and community outreach. LSUHSC-NO comprises the Schools of Allied Health Professions,
Dentistry, Graduate Studies, Medicine, Nursing, and Public Health.

LSUHSC-NO educational programs prepare students for careers as health care
professionals and scientists. The Health Sciences Center disseminates and advances knowledge
throughout State and national programs of basic and clinical research, resulting in publications,
technology transfer, and related economic enhancements to meet the changing needs of the State
of Louisiana and the nation.

LSUHSC-NO provides vital public service through direct patient care, including care of
uninsured and indigent patients. Health care services are provided through LSUHSC-NO clinics
in allied health, dentistry, medicine, nursing, and in numerous affiliated hospitals, and clinics
throughout Louisiana.

LSUHSC-NO provides referral services, continuing education, and information relevant
to the public health of the citizens of Louisiana. In addition, LSUHSC-NO works cooperatively
with two Area Health Education Centers (AHECs), whose programs focus on improving the
number and distribution of health care providers in underserved rural and urban areas of
Louisiana and on supporting existing rural health care providers through continuing education
programs.



Proposed LSUS Mission Statement

Louisiana State University in Shreveport is the public senior university serving the
Shreveport/Bossier Metropolitan area and the Ark-La-Tex. The mission of LSUS is to:

« Serve as a teaching institution focused on the successful education of undergraduate and
graduate students through bachelors, masters, and select doctoral programs;

+ Provide a stimulating and supportive learning environment in which students, faculty and
staff participate freely in the creation, acquisition and dissemination of knowledge;

+ Encourage an atmosphere of intellectual excitement;

» Foster the academic and personal growth of students;

* Produce graduates who possess the intellectual resources and professional and personal
skills that will enable them to be effective and productive members of an ever-changing

global community; and

* Enhance the cultural, technological, social and economic development of the region
through teaching, research and public service.



Academic and Student Affairs Consent Agenda

REQUEST APPROVAL FROM LSU EUNICE TO BROADEN THE
ORIGINAL RESEARCH AREAS OF TWO ENDOWED
PROFESSORSHIPS FUNDED BY TRAIN DERAILMENT

ENDOWMENTS

To: Members of the Board of Supervisors
Date: September 12,2014

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article
VII, section 8 of the Bylaws:
D.1 Matter having a significant fiscal (primary or secondary) or long-term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Proposal

LSU Eunice is requesting approval to broaden the original scholarship, research and
teaching emphases of two Endowed Professorships funded from a Settlement Award
provided by the US District Court as part of the Eunice Train Derailment Endowments.
The funds from the Eunice train derailment were originally designated to support
research in the areas of Science, Health/Safety, or Economics/Public Policy. The Board
of Supervisors approved the Endowed Professorships on August 28, 2008 and the Board
of Regents provided matching funds on June 24, 2009.

LSU Eunice submitted a request to Judge Richard Haik, Chief Judge of the US District
Court, Western District of Louisiana to expand the eligibility of one or both of the
endowed professorships to support faculty research in the liberal arts and natural
sciences, especially projects that include the study of the arts, culture, and natural
environment of southwestern Louisiana, areas that were negatively impacted by the train
derailment. Judge Haik approved the request from LSU-E to broaden the research areas.

4. Review of Documents
This request was reviewed and approved by the LSU-E Foundation, Judge Haik, by
appropriate LSU-E officials, and by the System Office of Academic Affairs.

RECOMMENDATION:
It is recommended that the LSU Board of Supervisors adopt the following resolution:



RESOLUTION:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College approves the request
to broaden and amend the original research areas of two Endowed Professorships funded
by Train Derailment Endowments, subject to approval by the Louisiana Board of
Regents.”



Academic and Student Affairs Consent Agenda

REQUEST APPROVAL FROM LSU A&M TO
ESTABLISH THREE ENDOWED PROFESSORSHIPS

To: Members of the Board of Supervisors
Date: September 12, 2014

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article
VII, section 8 of the Bylaws:
D.1 Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

Significant donations have been made to the LSU Foundation for the establishment of
three Endowed Professorships. The Board of Regents Support Fund Endowed
Professorships program, established in 1990-91, provides matching funds to help
campuses recruit or retain faculty whose research, teaching, and/or public service
uniquely contribute to the mission of their departments and institutions. Participation
requires a contribution of at least $60,000 from an external source, to be matched with
$40,000 from the BoRSF. Each four-year campus is guaranteed, but not necessarily
restricted to, two professorships per year and each two-year campus one per year.

The following Endowed Professorships are proposed based on donations of $60,000:
* Arthur K. Barton Professorship in Mathematics in the College of
Science
* Doris Westmoreland Darden Professorship #6 in the Manship School
of Mass Communication
e U.J. LeGrange Endowed Professorship in Accounting #9 in the E.J.
Ourso College of Business

3. Review of Documents Related to Referenced Matter
Supporting materials for the proposed Professorships are in order.

4. Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8.

Certification was provided in the resolutions to create the Professorships.

RECOMMENDATION
It is recommended that the Board of Supervisors approve the following resolution:



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College hereby approves the
establishment of the above mentioned Endowed Professorships at LSU,

and

BE IT FURTHER RESOLVED that the Chairman of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College and/or the President
of the Louisiana State University System, as may be appropriate, are hereby authorized
and directed to execute any documents required to obtain the matching gift and otherwise
complete the establishment of the above named Professorships.



Recommendation to Approve the Establishment of the Arthur K. Barton Professorship in
Mathematics in the College of Science at LSU

WHEREAS, Arthur K. and Shirley Barton have made substantial donations to the LSU
Foundation, including therein a specific donation totaling $60,000, to the Board of Regents
Support Fund for the establishment of an endowed professorship in the College of Science at
LSU, and

WHEREAS, the Arthur K. Barton Professorship in Mathematics will provide critically
needed funds annually to secure and maintain a highly qualified faculty member in the College
of Science; and

WHEREAS, the Board of Regents Support Fund was created by the Legislature of
Louisiana in 1989 providing therein for multiple $40,000 challenge grants to be awarded on a
one to one and one-half matching basis, and

WHEREAS, this donation of $60,000 qualifies for inclusion in the Board of Regents
Support Fund matching grants program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College hereby approves the establishment of
the Arthur K. Barton Professorship in Mathematics in the College of Science at LSU;

BE IT FURTHER RESOLVED that it is hereby recommended that the Louisiana Board
of Regents approve the establishment of the Arthur K. Barton Professorship in Mathematics in
the College of Science at LSU.



Recommendation to Approve the Establishment of the Doris Westmoreland Darden
Professorship #6 in the Manship School of Mass Communication at LSU

WHEREAS, Doris W. Darden has made substantial donations to the LSU Foundation,
including therein a specific donation totaling $60,000, to the Board of Regents Support Fund for
the establishment of an endowed professorship in the Manship School of Mass Communication
at LSU, and

WHEREAS, the Doris Westmoreland Darden Professorship #6 will provide critically
needed funds annually to secure and maintain a highly qualified faculty member in the Manship
School of Mass Communication; and

WHEREAS, the Board of Regents Support Fund was created by the Legislature of
Louisiana in 1989 providing therein for multiple $40,000 challenge grants to be awarded on a
one to one and one-half matching basis, and

WHEREAS, this donation of $60,000 qualifies for inclusion in the Board of Regents
Support Fund matching grants program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College hereby approves the establishment of
the Doris Westmoreland Darden Professorship #6 in the Manship School of Mass
Communication at LSU;

BE IT FURTHER RESOLVED that it is hereby recommended that the Louisiana Board
of Regents approve the establishment of the Doris Westmoreland Darden Professorship #6 in the
Manship School of Mass Communication at LSU.



Recommendation to Approve the Establishment of the U.J. LeGrange Endowed
Professorship in Accounting #9 in the E.J. Ourso College of Business at LSU

WHEREAS, U.J. LeGrange has made substantial donations to the LSU Foundation,
including therein a specific donation totaling $60,000, to the Board of Regents Support Fund for
the establishment of an endowed professorship in the E.J. Ourso College of Business at LSU, and

WHEREAS, the U.J. LeGrange Endowed Professorship in Accounting #9 will provide
critically needed funds annually to secure and maintain a highly qualified faculty member in the
E.J. Ourso College of Business; and

WHEREAS, the Board of Regents Support Fund was created by the Legislature of
Louisiana in 1989 providing therein for multiple $40,000 challenge grants to be awarded on a
one to one and one-half matching basis, and

WHEREAS, this donation of $60,000 qualifies for inclusion in the Board of Regents
Support Fund matching grants program;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College hereby approves the establishment of
the U.J. LeGrange Endowed Professorship in Accounting #9 in the E.J. Ourso College of
Business at LSU;

BE IT FURTHER RESOLVED that it is hereby recommended that the Louisiana Board
of Regents approve the establishment of the U.J. LeGrange Endowed Professorship in
Accounting #9 in the E.J. Ourso College of Business at LSU.



Academic and Student Affairs Consent Agenda

REQUEST APPROVAL FROM The LSUHSC-NO SCHOOL OF
DENTISTRY TO ESTABLISH THE DEPARTMENT OF
DIAGNOSTIC SCIENCES BY CONSOLIDATION OF THE EXISTING
DEPARTMENT OF ORAL DIAGNOSIS/MEDICINE/RADIOLOGY

AND DEPARTMENT OF ORAL PATHOLOGY

To: Members of the Board of Supervisors
Date: September 12,2014

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article
VII, section 8 of the Bylaws:
D.1 Matter having a significant fiscal (primary or secondary) or long-term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Proposal

The LSUHSC-NO School of Dentistry requests approval to consolidate the Department
of Oral Diagnosis/Medicine/Radiology and the Department of Oral Pathology and call
the new entity the Department of Diagnostic Sciences.

Background
The Department of Oral Diagnosis/Medicine/Radiology and the Department of Oral

Pathology have existed since the establishment of the school in 1968. Current academic
alignment in the area of diagnosis and treatment planning supports oral pathology
becoming a key component of the Department of Oral Diagnosis/Medicine/Radiology,
thereby enhancing intra-professional activity. Renaming the consolidated departments
the Department of Diagnostic Sciences provides a rational, current term reflective of the
oral health/disease diagnostic team representative of the disciplines included.

3. Fiscal Note

The cost of consolidating these 2 entities is anticipated to be minimal, as they are
currently functioning as separate administrative units within the School of Dentistry. No
faculty or unclassified positions will be relocated. Some classified employees may be
relocated to consolidate a single office support staff, thereby allowing for shared staffing
and potential cost savings to the School of Dentistry.  Other costs associated with
consolidation and formation of the Department of Diagnostic Sciences, such as
stationary, websites, business cards, and relocation expenses are expected to be minimal.

4. Review of Documents
The request from the School of Dentistry is available upon request in the System Office
of Academic Affairs. This proposal has been reviewed and approved by appropriate



LSUHSC-NO faculty and academic administrators and by the System Office of
Academic Affairs.

5. Certification of campus (or equivalent) re. Paragraph C, Article VII, Section 8.
Appropriate certifications were provided by LSUHSC-NO.

RECOMMENDATION:
It is recommended that the LSU Board of Supervisors adopt the following resolution:

RESOLUTION:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College approves the request
to establish the Department of Diagnostic Sciences in the LSU Health Sciences Center in
New Orleans School of Dentistry by realigning existing departments of Oral
Diagnosis/Medicine/Radiology and Oral Pathology, subject to approval by the Louisiana
Board of Regents.”
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REQUEST APPROVAL FROM LSU A&M FOR
REAUTHORIZATION OF THE LSU HURRICANE CENTER

To: Members of the Board of Supervisors
Date: September 12,2014

1. Significant Board Matter
This matter is a significant board matter pursuant to the following provisions of Article VII,
Section 8 of the Bylaws of the Board of Supervisors:

D. 1. Any matter having a significant fiscal (primary or secondary) or long term educational
or

policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

The LSU Hurricane Center (HC) was established at LSU in 1999, approved by the Board of
Regents in 2000, and reauthorized in 2003 with the goal of developing an interdisciplinary
research program on hurricanes and their impacts on the natural, built and human environments.
The Center is administratively located in the Office of Research & Economic Development
(ORED) to foster interdisciplinary hurricane research and education. The initial strengths of the
Center, as noted in a 2008 review by the LSU Council on Research, were in its core expertise in
wind engineering, traffic flow management, GIS, and public health impacts.

The September 2008 review by the Council on Research, however, concluded that the Center had
not achieved its potential. Because of ongoing budget constraints, coupled with turnover in key
leaderships positions related to HC, LSU made a decision in 2011 to seek a two year Board of
Regents approved suspension in order to assess the Center’s strengths and weaknesses, evaluate
support needs, and develop a fresh leadership vision. In 2012, ORED conducted another review,
which included the following recommendations:

* New leadership needs to be identified.

* Faculty participants to support the HC’s core operations mission need to be engaged.

* A consistent source of support for the operations program needs to be put in place along
with a specific set of expectations and tasks.

* A revised strategic plan that articulates appropriately with the focused strengths and
capabilities of the unit needs to be drafted and implemented.

During the period between the 2008 Council on Research review and the 2012 review, little
activity occurred in the HC aside from a critical operations component linked to severe weather
events in support of the LSU Coastal Emergency Risks Assessment (CERA) activities that
provide information to the Governor’s Office of Homeland Security and Emergency



Preparedness. Because of the critical importance of the CERA support services to the state
during the hurricane season, the 2012 ORED review recommended that the HC focus on CERA
as its primary function. In order to have time to implement these recommendations, LSU in
2013 requested an additional one year suspension from the Board of Regents.

Since the Louisiana Sea Grant College Program has agreed to support the CERA support
services and a search for a new director is underway, LSU is ready to move forward with a
request for reauthorization for 5 years.

3. Review of Business Plan

The Louisiana Sea Grant is currently the primary funding source for the HC’s activities, staff,
and facilities as well as workshops, research, and technology. Administration of HC activities,
including contracting, procurement, and grant support, are provided by Louisiana Sea Grant
offices and personnel. Indeed, Robert Twilley, Executive Director of the Louisiana Sea Grant
College Program, is currently serving as the Interim Director of the Hurricane Center.

The Office of Research and Economic Development will also consider providing funding to the
Center once a strategic plan is completed, including a review of the plan by the Council of
Research. This budget will include resources for partial clerical support and annual operations.

The Office of Research & Economic Development, in collaboration with Sea Grant, the
Department of Civil & Environmental Engineering, and the Center for Computation and
Technology, is committed to appointing a new director by January 2015 and is actively
recruiting a candidate as a tenured faculty member with joint appointments in Civil &
Environmental Engineering and the CCT. The Sea Grant Program has offered additional
resources to help recruit an outstanding external candidate -- The Laborde Endowed Chair --
which will provide additional support funds to the director of the Hurricane Center. If this hire is
unsuccessful, ORED has identified a strong internal candidate as an alternate.

The HC is housed in space managed by Louisiana Sea Grant in the Military Annex. In addition,
space for the HC computing specialist includes an office in the Energy, Coast & Environment
Building and an office in CCT.

4. Review of Documents Related to Referenced Matter

This request for reauthorization has been reviewed and approved by appropriate campus and
system faculty and administrative officials. A detailed proposal is on file in the System Office
of Academic Affairs.

RECOMMENDATION:
It is recommended that the Board of Supervisors adopt the following resolution:

RESOLUTION:

“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University does hereby approve the request for reauthorization of the LSU Hurricane Center,
subject to approval by the Board of Regents.”
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REQUEST FROM LSU A&M FOR CONDITIONAL APPROVAL
TO ESTABLISH THE PROFESSIONAL SALES INSTITUTE

To: Members of the Board of Supervisors

Date: September 12,2014

1. Significant Board Matter

This matter is a significant board matter pursuant to the following provisions of Article VII,
Section 8 of the Bylaws of the Board of Supervisors:

D. 1. Any matter having a significant fiscal (primary or secondary) or long term educational or
policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

The Department of Marketing in the E.J. Ourso College of Business is requesting conditional
one-year approval for a new Professional Sales Institute (PSI). The Institute plans to implement a
professional sales concentration within the Marketing baccalaureate degree program, which
would consist of three courses (professional sales, sales management, and a sales practicum).
One aspect of the sales practicum would be to prepare students for sales competitions hosted at
universities around the country. The PSI would also connect with businesses looking for interns
and full-time professional sales employees. Eventually, the Institute hopes to provide
opportunities for these companies to become involved with the institute by becoming involved in
on-campus conferences, symposia, and other activities. Finally, the PSI will provide the
opportunity and motivation for collaborative scholarly research.

Sales is a particular area of interest for students in the E.J. Ourso College of Business. The
purpose of the Professional Sales Institute will be to create and sustain a nationally competitive
program in professional sales training that will exist as a concentration in the LSU Department of
Marketing using a mix of public and private funding. Based on research conducted by the LSU
Department of Marketing, over half of undergraduate marketing majors will take a job in sales.
Sales jobs are also the most prevalent marketing related jobs within Louisiana, and thus any type
of training in sales techniques and tactics is a very attractive offering for students within the E.J.
Ourso College of Business. The 2012 US Census indicates that professional sales jobs are the
second largest category after management jobs, with professional sales jobs making up roughly
24 percent of the workforce.

3. Review of Business Plan

The basic business model anticipates that the instructional staff for the sales concentration will
be supported by the marketing department. However, private funds will be needed to support half
of the salary of the director. Additional Foundation funds will be needed for the non-instructional
costs related to the PSI (e.g. program administration, website support, sales team travel,



marketing communications, special events, etc.). A number of LSU alumni and businesses have
expressed interest in providing donations to support this initiative. The PSI does not anticipate
generating research grants or providing executive education, initially. The funding model will
focus on donations from interested companies and individuals.

The institute will be primarily funded by the Department of Marketing and through private
business donations held in an LSU Foundation account. A search will be conducted with the
goal of finding a director for spring 2015. It is anticipated that the PSI will fund $50,000 per year
of this salary with the remaining $50,000 to be funded by the academic department of the faculty
member. The department has allocated a budget of $5,000 for student travel to attend collegiate
sales competitions and $20,000 to cover travel, marketing, and other overhead costs.

4. Review of Documents Related to Referenced Matter
The proposal has been reviewed by appropriate faculty and campus and system academic
officials. A detailed proposal is on file in the System Office of Academic Affairs.

5. Certification of campus (or equivalent) re. paragraph C, Article VII, Section 8.

Appropriate certification has been provided by the campus.

RECOMMENDATION:
It is recommended that the Board of Supervisors adopt the following resolution:

RESOLUTION:
“NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State

University does hereby approve the request from LSU A&M for conditional one-year approval
to establish the Professional Sales Institute, subject to approval by the Board of Regents.”



PROPERTY AND FACILITIES

Consent Agenda:

Request from LSU and A&M College to Name a lab in the College of Engineering the “ETEC
Hydraulics and Water Distribution Lab”

Request from LSU and A&M College to Name the conference room in Howe Russell-Kniffen Hall
the “Dr. Robert A. Muller Conference Room”

Request by LSU Agricultural Center for Consent to Assignment by Halcon Energy Properties, Inc.
to HK TMS, LLC of Oil, Gas & Mineral Lease from in East Feliciana Parish



REQUEST FROM LSU AND A&M COLLEGE TO
NAME A LAB IN THE COLLEGE OF ENGINEERING
THE “ETEC HYDRAULICS AND WATER DISTRIBUTION LAB”

To: Members of the Board of Supervisors
Date: September 12, 2014

Pursuant to Article VII, Section 8, D.5(c) of the bylaws of the Louisiana State University Board of
Supervisors, this matter is a Significant Board Matter.

D.5(c) - Such other matters that are not expressly delegated herein or hereafter by the Board...
1. Summary of Matter

The LSU College of Engineering would like to request naming of a renovated hydraulics lab that
was made possible through a generous gift from Ronnie Hebert and M.R. Pittman totaling $200,000. The
donors request the lab be named in honor of Mr. Ronnie Hebert's company, Environmental Technical
Sales, Inc. (ETEC), a manufacturers' representative organization with expertise in equipment applications
for water treatment, wastewater treatment, solids handling, and air emissions.

The ETEC Hydraulics and Water Distribution Laboratory was created to provide Civil and
Environmental Engineering undergraduate students an experimental and modeling facility where they can
get hands-on experience in monitoring, controlling, and modeling of hydraulic systems. The donations
from Mr. Hebert and the M.R. Pittman Group provided for substantial upgrades to equipment and
computer workstations within the lab.

With a degree Civil Engineering from LSU, Ronnie Hebert is a registered Civil and Environmental
engineer with over 40 years of experience. As an avid supporter of the College, he directs a large portion
of his philanthropic giving each year to support LSU’s College of Engineering through an endowed
scholarship in the Civil and Environmental Engineering department and most recently, the renovation of
Civil Engineering hydraulics lab.

In preparation for the Forever LSU Campaign, the College of Engineering undertook a
comprehensive process in determining the naming opportunities for designated facilities within the
College. As part of that process, the College determined that the naming of laboratory facilities initiate at
$100,000 and increase, based on the size, scope and location of the laboratory. Hence, the naming for
the ETEC Hydraulics and Water Distribution Laboratory is in line with the policy procedures.

The College of Engineering request a lab in the college be named the “ETEC Hydraulics and
Water Distribution Laboratory”.

ATTACHMENTS:
*  Memorandum from Chancellor and President F. King Alexander
* Memorandum from Dean Rick Koubek, College of Engineering
* Letter from Paul E. Hoffman, Chair of Naming University Facilities Committee

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:
"NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State

University and Agricultural & Mechanical College does hereby approve the lab in the College of
Engineering be named the “ETEC Hydraulics and Water Distribution Laboratory”.
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MEMORANDUM " ey,
Office of the Chancellor E
To: LSU System Office
From: Dr. F. King Alexander ?KA Date: August 8, 2014

Chancellor and President

Re: ETEC Hydraulics and Water Distribution Laboratory

The Committee on Naming University Facilities has recommended that the Hydraulics and
Water Distribution Laboratory be named the ETEC Hydraulics and Water Distribution
Laboratory after Environmental Technical Sales, Inc. ETEC is a manufacturer’s representative
organization with expertise in equipment application for water treatment, solids handling and air
emissions. The College of Engineering wishes to honor ETEC for their generous contributions
to the department and college.

I concur in this recommendation and request that in accordance with PS-70 you forward this
proposal to the Board of Supervisors for inclusion on the August 2014 meeting agenda.

Attachments

cc: Dr. Rick Koubek, Dean, College of Engineering
Dr. Jane Cassidy, Vice Provost Academic Affairs

Office of the Chancellor « 156 Thomas Boyd Hall « Baton Rouge, Louisiana « 70803
P (225) 578-6977 « F (225) 578-5982 « www.Isu.edu/chancellor



College of Engineering

Office of the Dean

Louisiana State University
3304 Patrick F. Taylor Hall
Baton Rouge, LA 70803

0 (225) 578---5701
F (225) 578---9162
www.eng.lsu.edu

DATE: June 3, 2014

TO: F. King Alexander
President and Chancellor
S f 4
FROM: Rick Kowbek 4/ [ T
Dean, College of Engineering
Ce: Bunnie Cannon, Executive Director, Institutional Advancement
Anthony Meyer, Senior Director of Development, College of
Engineering
RE: Request to Name College of Engineering Lab

The LSU College of Engineering would like to request naming of a renovated
hydrraulics lab that was made possible through a generous gift from Ronnie Hebert
and M.R. Pittman totaling $200,000. The donors request the lab be named in honor
of Mr. Ronnie Hebert’s company, Environmental Technical Sales, Inc. (ETEC), a
manufacturers' representative organization with expertise in equipment applications
for water treatment, wastewater treatment, solids handling, and air emissions.

The ETEC Hydraulics and Water Distribution Laboratory was created to provide
Civil and Environmental Engineering undergraduate students an experimental and
modeling facility where they can get hands-on experience in monitoring,
controlling, and modeling of hydraulic systems. The donations from Mr. Hebert and
the M.R. Pittman Group provided for substantial upgrades to equipment and
computer workstations within the lab.

With a degree Civil Engineering from LSU, Ronnie Hebert is a registered Civil and
Environmental engineer with over 40 years of experience. As an avid supporter of
the College, he directs a large portion of his philanthropic giving each year to
support LSU’s College of Engineering through an endowed scholarship in the Civil
and Environmental Engineering department and most recently, the renovation of
Civil Engineering hydraulics lab.

In preparation for the Forever LSU Campaign, the College of Engineering
undertook a comprehensive process in determining the naming opportunities for
designated facilities within the College. As part of that process, the College
determined that the naming of laboratory facilities initiate at $100,000 and increase,
based on the size, scope and location of the laboratory. Hence, the naming for the
ETEC Hydraulics and Water Distribution Laboratory is in line with the policy
procedures.

Should you have any further questions, please contact me directly.
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June 23, 2014

TO: President-Chancellor F. King Alexander

FROM: Naming University Facilities and Academic Units Committee

RE: Naming Proposal 2014-15, .4 ETC Hydraulics and Water Distribution Laboratory (Engineering)

Dear Dr. Alexander:

Attached please find a memo from Dean Rick Koubek of the College of Engineering proposing that the
renovated hydraulics laboratory in the College of Engineering be named the ETC Hydraulics and Water
Distribution Laboratory as requested by Ronnie Hebert and M. R. Pittman whose significant gift to the

College make the renovations possible. An alumnus, Mr. Hebert has been a generous supporter of LSU.

Your Naming University Facilities and Academic Units Committee has reviewed this proposal and
recommends its approval.

For the Committee,

Cet bt

Paul E. Hoffman, Chair
Naming University Facilities and Academic Units Committee

Paul W. and Nancy W. Murrill Distinguished Professor
And Professor of History

Attached: Memo of Dean Rick Koubek, June 3, 2014
CC: Bunnie R. Cannon
Jane W. Cassidy



L5SU)

College of Engineering

Office of the Dean

Louisiana State University
3304 Patrick F. Taylor Hall
Baton Rouge, LA 70803

0 (225) 578-5701
F (225) 578-9162
www.eng.lsu.edu

DATE: June 3, 2014

TO: F. King Alexander
President and Chancellor

oS S D
FROM: Rick Koubek % / 7 744/

Dean, College of Engineering

Cce: Bunnie Cannon, Executive Director, Institutional Advancement
Anthony Meyer, Senior Director of Development, College of
Engineering

RE: Request to Name College of Engineering Lab

The LSU College of Engineering would like to request naming of a renovated
hydrraulics lab that was made possible through a generous gift from Ronnie Hebert
and M.R. Pittman totaling $200,000. The donors request the lab be named in honor
of Mr. Ronnie Hebert’s company, Environmental Technical Sales, Inc. (ETEC), a
manufacturers' representative organization with expertise in equipment applications
for water treatment, wastewater treatment, solids handling, and air emissions.

The ETEC Hydraulics and Water Distribution Laboratory was created to provide
Civil and Environmental Engineering undergraduate students an experimental and
modeling facility where they can get hands-on experience in monitoring,
controlling, and modeling of hydraulic systems. The donations from Mr. Hebert and
the M.R. Pittman Group provided for substantial upgrades to equipment and
computer workstations within the lab.

With a degree Civil Engineering from LSU, Ronnie Hebert is a registered Civil and
Environmental engineer with over 40 years of experience. As an avid supporter of
the College, he directs a large portion of his philanthropic giving each year to
support LSU’s College of Engineering through an endowed scholarship in the Civil
and Environmental Engineering department and most recently, the renovation of
Civil Engineering hydraulics lab.

In preparation for the Forever LSU Campaign, the College of Engineering
undertook a comprehensive process in determining the naming opportunities for
designated facilities within the College. As part of that process, the College
determined that the naming of laboratory facilities initiate at $100,000 and increase,
based on the size, scope and location of the laboratory. Hence, the naming for the
ETEC Hydraulics and Water Distribution Laboratory is in line with the policy
procedures.

Should you have any further questions, please contact me directly.



REQUEST FROM LSU AND A&M COLLEGE TO
NAME THE CONFERENCE ROOM IN
HOWE RUSSELL-KNIFFEN HALL THE
“DR. ROBERT A. MULLER CONFERENCE ROOM”

To: Members of the Board of Supervisors

Date: September 12, 2014

Pursuant to Article VII, Section 8, D.5(c) of the bylaws of the Louisiana State University Board of
Supervisors, this matter is a Significant Board Matter.

D.5(c) - Such other matters that are not expressly delegated herein or hereafter by the Board...
1. Summary of Matter

The Department of Geography and Anthropology and the College of Humanities and Social
Sciences recommends to name the Conference Room in Howe-Russell-Kniffen Hall after Dr. Robert A.
Muller.

Naming of this room would honor one of the longest standing members of the Department of
Geography and Anthropology, a renowned climatologist, the founder of the Louisiana Office of State
Climatology, and founder and former Director of the Southern Regional Climate Center at LSU. This
conference room serves the needs of the Southern Regional Climate Center, the Southern Climate
Impacts Planning Program, as well as the entire Department of Geography and Anthropology. Given Dr.
Muller's many contributions to the department and the fields of synoptic and applied climatology, | think it
would be appropriate to honor him in this way. Therefore, | would like to request that you consider my
application to name Howe-Russell Geoscience Complex Room E332 the "Dr. Robert A. Muller
Conference Room."

Robert Muller has been actively engaged in climate-related research for more than 50 years.
After serving in the U.S Army just after World War II, Muller's college career began at Rutgers University,
where he majored in Geography. He graduated in 1958 with a B.A. in geography, and continued his
studies at Syracuse University where he earned a M.A. degree in 1959 and a Ph.D. in 1962. From 1962
to 1964, Bob served as a geographer/climatologist at the U.S. Forest Service in Berkeley, California with
an adjunct appointment in the Geography Department at Cal-Berkley. He then served as an assistant and
associate professor at Rutgers University before joining the LSU faculty in 1969. In 1978, Bob became
the State Climatologist for Louisiana where he ran the Louisiana Office of State Climatology, a position he
held until 1991. In 1990, he was awarded a grant from NOAA to develop the Southern Regional Climate
Center (SRCC) at LSU, and he assumed the role of Director of the SRCC from 1990 until 1997, though
he formerly retired from LSU in 1994. The Louisiana Office of State Climatology and Southern Regional
Climate Center are still highly successful programs within the Department of Geography and
Anthropology, the College, and University. These successes have led to further growth in the LSU
Climate Program through the awarding of NOAA's Southern Climate Impacts Planning Program to LSU.
As such, the impacts of the accomplishments of Dr. Robert A. Muller are still being realized today.

Throughout his career, Dr. Muller has over 100 publications, including books, monographs,
research reports, and articles. The physical geography books that he co-wrote in the 1980s were the
most widely used instructional books in the country on physical geography for many years. In addition,
Muller made significant contributions to water-budget climatology and atmospheric circulation research.
He served as chair for 16 MS students and 8 PhDs, many who have had long successful careers in
academics. Despite being retired, Muller continues to publish in scientific journals, has written several
book chapters, and even co-authored a book with me entitled Hurricanes of the Gulf of Mexico, published
by LSU Press in 2009. Bob is a member of 8 professional organizations that include the Association of



American Geographers, the American Geophysical Union, the American Meteorological Society, the
American Association of State Climatologists, and the National Weather Association. For his
Achievements, Bob was awarded the Lifetime Achievement Award for the Climate Specialty Group of the
American Association of Geographers in 2003.

Following the guidelines and criteria in PS-70 (naming University Facilities), | believe Dr. Robert
Muller easily satisfies the criteria for having this facility named after him. He has made substantial
contributions to both field of physical geography and LSU. In the years following his retirement he has
continued to assist, influence, and mentor many colleagues and students in the Department. He is kind
and sincere, loves LSU and the Department of Geography and Anthropology, and still provides great
value to our climate program.

The Department of Geography and Anthropology and the College of Humanities and Social
Sciences recommends to name the Conference Room in Howe-Russell-Kniffen Hall the “Dr. Robert A.
Muller Conference Room”.

ATTACHMENTS:
*  Memorandum from Chancellor and President King Alexander
*  Memorandum from Barry Keim, LSU Faculty
* Letter from Paul E. Hoffman, Chair of Naming University Facilities Committee

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:
"NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State

University and Agricultural & Mechanical College does hereby approve the naming of name the
Conference Room in Howe-Russell-Kniffen Hall the “Dr. Robert A. Muller Conference Room”.
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Office of the Chancellor
To: LSU System Office

From: Dr. F. King Alexander TH(A Date: August 8, 2014
Chancellor and President

Re: Robert A. Muller Conference Room in Howe Russell-Kniffen Hall

The Committee on Naming University Facilities has recommended that the conference room in
Howe Russell Kniffen Hall be named after Dr. Robert A. Muller in recognition of his
distinguished record as a scholar, founder of the Louisiana Office of State Climatology, founder

of the Southern Regional Climate Center as well as various other achievements in the field.

I concur in this recommendation and request that in accordance with PS-70 you forward this
proposal to the Board of Supervisors for inclusion on the August 2014 meeting agenda.

Attachments

cc. Dr. Barry Keim, Humanities and Social Sciences
Jane Cassidy, Vice Provost Academic Affairs

Office of the Chancellor » 156 Thomas Boyd Hall » Baton Rouge, Louisiana » 70803
P (225) 578-6977 + F (225) 578-5982 « www.Isu.edu/chancelior



2013-13

January 16, 2013

TO: President-Chancellor F. King Alexander

FROM: Naming University Facilities and Academic Units Committee
RE: Naming Proposal 2013-13, Robert A. Muller Conference Room (Howe-Russell E 332)
Dear Dr. Alexander:

Attached please find a memo from Dr. Barry Keim of the Department of Geography and Anthropology
proposing that a conference room (Howe-Russell E332) be named the Robert A. Muller Conference
Room in recognition of Dr. Muller’s distinguished record as a scholar, founder of the Louisiana Office of
State Climatology, founder of the Southern Regional Climate Center (both at LSU) and various other
achievements in the field of climatology. A faculty member at LSU from 1969 until his retirement in
1994, he remains active in his field and an occasional presence on campus.

This proposal has been endorsed not only by the Chair but also by the faculty of the Department (Memo
attached) and by Dean Foster of the College of Humanities and Social Sciences. Dr. Muller’s 19 page vita
is available should you wish to review it.

Your Naming University Facilities and Academic Units Committee has reviewed this proposal and
recommends its approval.

For the Committee,

et bt

Paul E. Hoffman, Chair
Naming University Facilities and Academic Units Committee

Paul W. and Nancy W. Murrill Distinguished Professor
And Professor of History

Attached: Memo of Dr. Barry Keim to President Alexander, 9 October 2013
Memo of Dr. Kevin Robbins to Dr. Paul Hoffman, January 13, 2014
CC: Bunnie R. Cannon
Jane W. Cassidy
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9 October 2013
LSU President and Chancellor F. King Alexander
Louisiana State University

Dear President Alexander,

| write this letter to ask if we can name the conference room facility located in Howe-Russell
E332 after Dr. Robert A. Muller. Naming of this room would honor one of the longest standing
members of the Department of Geography and Anthropology, a renowned climatologist, the
founder of the Louisiana Office of State Climatology, and founder and former Director of the
Southern Reglonal Climate Center at LSU. This conference room serves the needs of the
Southern Regional Climate Center, the Southern Climate Impacts Planning Program, as well as
the entire Department of Geography and Anthropology. Given Dr. Muller’s many contributions
to the department and the fields of synoptic and applied climatology, | think it would be
appropriate to honor him in this way. Therefore, | would like to request that you consider my
application to name Howe-Russell Geoscience Complex Room E332 the “Robert A. Muller
Conference Room.” A brief review of Dr. Muller’s achievements and career follows and his CV
is attached.

Robert Muller has been actively engaged in climate-related research for more than 50 years.
After serving in the U.S Army just after World War I, Muller’s college career began at Rutgers
University, where he majored in Geography. He graduated in 1958 with a B.A. in geography,
and continued his studies at Syracuse University where he earned a M.A. degree in 1959 and a
Ph.D. in 1962. From 1962 to 1964, Bob served as a geographer/climatologist at the U.S. Forest
Service in Berkeley, California with an adjunct appointment in the Geography Department at
Cal-Berkley. He then served as an assistant and associate professor at Rutgers University before
joining the LSU faculty in 1969. In 1978, Bob became the State Climatologist for Louisiana
where he ran the Louisiana Office of State Climatology, a position he held until 1991. In 1990,
he was awarded a grant from NOAA to develop the Southern Regional Climate Center (SRCC) at
LSU, and he assumed the role of Director of the SRCC from 1990 until 1997, though he formerly
retired from LSU in 1994. The Louisiana Office of State Climatology and Southern Regional
Climate Center are still highly successful programs within the Department of Geography and
Anthropology, the College, and University. These successes have led to further growth in the
LSU Climate Program through the awarding of NOAA’s Southern Climate Impacts Planning
Program to LSU. As such, the impacts of the accomplishments of Dr. Robert A. Muller are still
being realized today.



Throughout his career, Dr. Muller has over 100 publications, including books, monographs,
research reports, and articles. The physical geography books that he co-wrote in the 1980s
were the most widely used instructional books in the country on physical geography for many
years. In addition, Muller made significant contributions to water-budget climatology and
atmospheric circulation research. He served as chair for 16 MS students and 8 PhDs, many
who have had long successful careers in academics. Despite being retired, Muller continues to
publish in scientific journals, has written several book chapters, and even co-authored a book
with me entitled Hurricanes of the Gulf of Mexico, published by LSU Press in 2009. Bob Is a
member of 8 professional organizations that include the Association of American Geographers,
the American Geophysical Union, the American Meteorological Society, the American
Association of State Climatologists, and the National Weather Association. For his
achievements, Bob was awarded the Lifetime Achievement Award for the Climate Specialty
Group of the American Association of Geographers in 2003.

Following the guidelines and criteria in PS-70 (naming University Facllities), | believe Dr. Robert
Muller easily satisfies the criteria for having this facility named after him. He has made
substantial contributions to both field of physical geography and LSU. In the years following his
retirement he has continued to assist, influence, and mentor many colleagues and students in
the Department. He is kind and sincere, loves LSU and the Department of Geography and
Anthropology, and still provides great value to our climate program. | would consider it a great
honor to have his name on our conference room. Please free to contact me at your
convenience if you have any questions regarding this recommendation. | can be reached at
225-578-6170 or by e-mail at keim@Isu.edu.

Thank you for your consideration of this request.

2

Dr. Barry Keim

b

Approval of the Chair of Geography and Anthropology, Dr. Kevin Robbins

%Q'MM f/p;/-H

Approval of the Dean of the College of Humanities and Social Science, Dr. Gaines Foster
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COLLEGE OF HUMANITIES AND SOCIAL SCIENCES
DEPARTMENT OF GEOGRAPHY AND ANTHROPOLOGY

January 13, 2014
To:  Dr. Paul Hoffman
From: Dr. Kevin Robbins
Re: RobertA. Muller Conference Room

Paul,

The faculty of the Department of Geography and Anthropology at Louisiana State
University unanimously voted to approve a proposal to designate room E332 in the
Howe-Russell-Kniffen Geoscience Complex as the Robert A. Muller Conference Room.
Designation of this commemoration will await official LSU approval.

Note: | was Chair of the department at the time of the vote but my term as Chair ended
on December 31, 2013.

Sincerely,

A;,.,‘W”Kmm‘
Kevin Robbins

cc.  Dr. Fahui Wang, Chair
Linda Strain, Assistant to the Chair
Dr. Barry Keim, Louisiana State Climatologist

Department of Geography and Anthropology * 227 Howe-Russell Geoscience Complex * Baton Rouge, LA * 70803
Phone: 225.578.4420 * Fax: 225.578.4420 * htto://www.aa.lsu.edu * aachair@Isu.edu
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LOUISIANA STATE UNIVERSITY
COLLEGE OF HUMANITIES AND SOCIAL SCIENCES
DEPARTMENT OF GEOGRAPHY AND ANTHROPOLOGY

January 13, 2014

To: Dr. Paul Hoffman
From: Dr. Kevin Robbins
Re: Robert A. Muller Conference Room

Paul,

The faculty of the Department of Geography and Anthropology at Louisiana State
University unanimously voted to approve a proposal to designate room E332 in the
Howe-Russell-Kniffen Geoscience Complex as the Robert A. Muller Conference Room.
Designation of this commemoration will await official LSU approval.

Note: Iwas Chair of the department at the time of the vote but my term as Chair ended
on December 31, 2013.

Sincerely,
oD
&,wm koGl

Kevin Robbins

cc: Dr. Fahui Wang, Chair
Linda Strain, Assistant to the Chair
Dr. Barry Keim, Louisiana State Climatologist

Department of Geography and Anthropology « 227 Howe-Russell Geoscience Complex + Baton Rouge, LA - 70803



REQUEST BY LSU AGRICULTURAL CENTER FOR
CONSENT TO ASSIGNMENT
BY HALCON ENERGY PROPERTIES, INC.
TO HK TMS, LLC OF OIL, GAS & MINERAL LEASE
IN EAST FELICIANA PARISH

TO: Members of the Board of Supervisors
DATE: September 12, 2014

Pursuant to Article VII, Section 8, D.2(a) of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a “significant board matter”.

D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights-of-
way, servitudes, or other immovable property owned or controlled by LSU...

1. Summary of the Matter
On July 11, 2012, LSU Agricultural Center accepted a bid from Cortez Southern Resources, LLC
for an oil, gas and mineral lease on land in East Feliciana Parish. In December 2013, the LSU Board of
Supervisors approved Cortez Southern’s request for assignment of 90% of the Idlewild oil, gas and
mineral lease, State Agency Lease No. 20808, to Halcon Energy Properties, Inc. Halcon Energy
Properties, Inc. is now requesting to assign their 90% right, title and interest in this lease to HK TMS,
LLC, a wholly owned subsidiary of Halcon Resources Corporation.

The LSU AgCenter is further requesting the Board of Supervisors to authorize and empower the
President at this time to sign the final Assignment Agreement.

2. Review of Business Plan
None

3. Fiscal Impact
Not applicable.

4. Description of Competitive Process
None

5. Review of Legal Documents

* Conditions of Assignment
* Assignment of Qil, Gas and Mineral Lease

6. Parties of Interest

* LSU Board of Supervisors

e LSU AgCenter

* Halcon Energy Properties, Inc.
e HKTMS,LLC

7. Related Transactions

None



8. Conflicts of Interest

None

ATTACHMENTS

Letter from Vice President William B. Richardson
Email from Leslie Daniel, Taylor Porter requesting submission of Consent to Assignment State

Agency Lease # 20808
Assignment to be executed by potential assignor and assignee
Assignment, Assumption and Bill of Sale of Oil, Gas and Mineral Lease

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:

“NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State

University and Agricultural and Mechanical College that F. King Alexander, President of the LSU System,
or his designee, is authorized and empowered for and on behalf of the Board of Supervisors to execute a
consent to assignment by and between the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College and Halcon Energy Properties, Inc. as assignor, and HK TMS, LLC,
as assignee concerning the following described mineral lease:

A certain Oil, Gas and Mineral Lease dated December 14, 2011 containing
1,803.56 acres, more or less, situated in Sections 44, 46,69, 70 and 71, Township 3
South, Range 2 East; and Sections 42, 68 and 72, Township 3 South, Range 3 East,
East Feliciana Parish, Louisiana. Being the State Agency Lease No. 20808 recorded
under File Number 212002 of the Conveyance Records of East Feliciana Parish,

Louisiana.”



=)
Research & Extension

August 28, 2014

Dr. F. King Alexander, President
LSU System

3810 West Lakeshore Drive
Baton Rouge, Louisiana 70808

RE: Significant Board Matter
Mineral Lease Assignment
LSU AgCenter Idlewild Research Station
East Feliciana Parish
Clinton, Louisiana

Halcon Energy Properties, Inc., has requested it's proposed assignment of the Idlewild oil, gas
and mineral lease, State Agency Lease No. 20808, to HK TMS, LLC, be approved by the Board
of Supervisors of Louisiana State University and Agricultural and Mechanical College.

We enclose herewith our request for approval and ask that it be placed on the agenda of the
Board of Supervisors at the next meeting.

| certify that, to the best of my knowledge, | have provided all necessary documentation and that
the information contained therein is complete, accurate, and in compliance with Article VII,

Section 8 of the Bylaws of the Board of Supervisors. | agree to cooperate in any issues related
to this matter. Please let me know if any additional information is needed.

Sincerely,

@Aﬂkmém

William B. Richardson, LSU Vice President
for Agriculture and Dean of College of Agriculture

WBR:dgf
Attachments

XC: Mr. Danny Mahaffey
Mr. Dale Frederick

T \IDLEWILD\LEASES ROW-SERVITUDES-SALES12014-MINERAL LEASE ASSIGNMENTWETTER - REQUEST FOR BOARD APPROVAL OF
ASSIGNMENT DOCX

Office of the Chancellor

101 J. Norman Efferson Hall - LSU
Baton Rouge, LA 70803

Post Office Box 25203

Baton Rouge, LA 70894-5203
(225) 578-4161

Fax:(225) 578-4143

Accounting Services
(225) 578-4648
(225) 578-0735

Corporate Relations and
Public Service Activities
(225) 578-4238

Facilities Planning
(225) 578-8731
Fax: (225) 578-6032

Human Resource Management
(225) 578-2258
Fax: (225) 578-8284

Diversity
(225) 578-4640
Fax: (225) 578-8284

Sponsored Programs

104 ). Norman Efferson Hall
Baton Rouge, LA 70803

Post Office Box 25071
Baton Rouge, LA 70894-507 |
(225) 578-6030

Fax: (225) 578-6032

Ag Leadership

102 M Efferson Hall - LSU
Post Office Box 25100

Baton Rouge, LA 708%4-5100
(225) 578-3659

Fax: (225) 578-4225

Communications

128 Knapp Hall - LSU

Baton Rouge, LA 70803

Post Office Box 25100

Baton Rouge. LA 70894-5100
(225) 578-2263

Fax: (225) 578-4524

Information Technology
118 Knapp Hall - LSU
Baton Rouge, LA 70803
(225) 578-4020
Fax:{225) 578-3629

International Programs
Internauional Programs Bldg.
South Stadium Road

Baton Rouge, LA 70803
Post Office Box 16090
Baton Rouge, LA 70893
(225)578-6963

Fax: (225) 578-6775

For the latest
research-based information
on just about anything,
visit our Web site:
www.Isuagcenter.com

The LSU Agricultural Center is a statewide campus of the LSU System and provides equal opportunities in programs and employment



RECEIVE

Betsy Reeves AUG 08 2014
From: Leslie Daniel <Leslie.Daniel@taylorporter.com> PROPERTY & FACILITIES
Sent: Friday, August 08, 2014 11:59 AM

To: Danny Mahaffey; Betsy Reeves; Dale G Frederick

Cc: Diana Pryor

Subject: RE: LSU_East Feliciana - Halcon Request for Consent to Assignment.PDF

| see no objection. It is being transferred from Halcon to a wholly owned subsidiary of Halcon.

LESLIE AYRES DANIEL

From: Danny Mahaffey [mailto:dmahafl@Isu.edu]

Sent: Friday, August 08, 2014 11:54 AM

To: Leslie Daniel; Betsy Reeves; Dale G Frederick

Cc: Diana Pryor

Subject: RE: LSU_East Feliciana - Halcon Request for Consent to Assignment.PDF

Leslie,
| assume there are no objections to this assignment.
DM

From: Leslie Daniel [mailto:Leslie.Daniel@taylorporter.com]

Sent: Friday, August 08, 2014 11:22 AM

To: Danny Mahaffey; Betsy Reeves; Dale G Frederick

Cc: Diana Pryor

Subject: FW: LSU_East Feliciana - Halcon Request for Consent to Assignment.PDF

Danny, Betsy and Dale,

Attached is the request for consent to assignment from Halcon on the East Feliciana Idelwild Research Station
property. | will have an office assistant drop the originals by Danny’s office. Please have this item placed on the
September Board docket. Also, please let me know if you need any additional information.

Thanks,

Leslie

LESLIE AYRES DANIFL
Special Counsel

Taylor, Porter, Brooks & Phillips LLP
8th Floor Chase Tower South

451 Florida Street (70801)

Post Office Box 2471

Baton Rouge, Louisiana 70821

(225) 387-3221 Telephone

(225) 381-0292 Direct Dial

(225) 215-8756 Facsimile

Leslic. Daniclig;tay lorporter.com | vCard
wwi. tavlorporter.com




Halcon Resources Corporation
1000 Louisiana St. Suite 6700
siz‘gsles': o, s T2 RECEIVED
AUG 08 2014
July 31, 2014
PROPESTY 3 FaCITIES

Taylor, Porter, Brooks & Phillips, LLP
Attn: Leslie Ayres Daniel
8th Floor Chase Tower South
451 Florida Street (70801)

Post Office Box 2471
Baton Rouge, LA 70821

Re:  Request for Consent to Assignment
State Agency Lease #20808
East Feliciana Parish, Louisiana

Dear Ms. Daniel:

Halcon Energy Properties, Inc., a Delaware corporation, with a mailing address of 1000 Louisiana, Suite
6700, Houston, TX 77002 (“Halcon”) is the current owner and holder of Ninety percent (90%) of that
certain State Agency Lease No. 20808 (the “Lease”) by and between the Sate Mineral and Energy Board,
for and on behalf of the LSU Board of Supervisors, as lessor, and Blue Energy, Ltd., as lessee, dated
effective December 14, 2011 and covering that certain 1,803.56 acres, more or less, situated in the Parish
of East Feliciana, State of Louisiana, said lease being duly recorded as Instrument No. 212002 in the
Records of East Feliciana Parish, Louisiana, and to which reference is here mad for all purposes.

Pursuant to the terms and conditions set forth in said Lease, as assignment or sublease thereof shall
require the written consent of Lessor, which consent “shall be valid upon approval of the assignment or
sublease by resolution of the Louisiana State University Board of Supervisors.”

Accordingly, please consider this a formal request for the approval and consent by the LSU Board of
Supervisors’ to an assignment by Halcon’s of its undivided Ninety percent (90%) right title and interest to
HK TMS, LLC, a Delaware limited liability company, whose address is 1000 Louisiana, Suite 6700,
Houston, TX 77002, as assignee. HK TMS, LLC is wholly owned subsidiary of Halcon Resources
Corporation.

Should you have any questions or require any additional information concerning this matter please do not
hesitate to contact Tim Struble, 832-538-0538 or TStrbule@halconresources.com.

Thank you again for your assistance with this matter.

Sincerely, W
By: m e

Title:  EVP and COO /\?\5
Onacles (osack L ‘L?




STATE OF LOUISIANA * CONDITIONS OF ASSIGNMENT
*

PARISH OF EAST BATON ROUGE *

KNOW ALL MEN BY THESE PRESENTS, THAT:

WHEREAS, the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College (hereinafter Lessor) has been requested to consent to and approve an assignment
(conveyance) of an oil. gas, and mineral lease. by Halcon Encrgy Properties, Inc. (hereinafter
Assignor), which assignment conveys an undivided Ninety and No/100 percent (90.00%) interest in
the following described oil, gas, and mineral lease:

State Agency Lease #20808
East Feliciana Parish, Louisiana

Said interest to be assigned to HK TMS, LLC (hereinafter Assignee).

WHEREAS, Lessor requires certain conditions be included in the assignment, which
conditions are not in the general assignment executed by the parties involved.

NOW, THEREFORE, the Assignor and Assignee do hereby and by these presents agree to
the following conditions of assignment: (1) the Assignor is not relieved of its obligations or
liabilities under the above described lease; and (2) any notice required or allowed by the Lessor to
Assignor under said lease shall be considered notice to Assignor when such notice has been properly

made to Assignee or its assigns.

IN WITNESS WHEREOF, this instrument is executed this 3| st dayof o {q
J
2014.
WITNESSES: HALCON ENERGY PROPERTIES, INC.

w000 (Lte

Printed Name:/BO nic JalksoM Name: Cnorles Cou sack, 1r !

Title: EVIP grod C
%ﬁﬂwﬁm itle arod COO

Printed Name: Haer

i ¢ jeu:l'
HK TMS. LLC

CEhm. By:MW@ﬂg

nNnle Jatkson Name: Charles CuSQCK,.ItL’V?‘S

. itle: P
Moo Sdwoin e B and o0

Printed Name: )

Printed Name:
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CORPORATE ACKNOWLEDGMENT

STATEOF T EXAD

PARISH/COUNTY OF WARRTIS

ON THIS _ 3\ s day of ;-:\’U \:\J , 2014, before me, appeared
&10{\6’: Cusacﬁ , LI, tome personally known, who being by me duly sworn, did say
that he is the __EVP arnod COO of HALCON ENERGY PROPERTIES.

INC.. a Delaware corporation. and that the foregoing instrument was signed on behalf of said
corporation by authority of its Board of Dircctors and said Ch(lr \@5 CL)SCL(' K; m

acknowledged said instrument to be the free act and deed of said corporation.

z LILLIAN ESPINOZA
Notary Public, State of Texas Tems yN()l(IIy Public
| Expites
$ Mvoi?é“o"é'f“zi"zo’?y My C6mmission Expires: €. C \

STATEOF | EXAS

PARISH/COUNTY OF WA RRTS

ON THIS 5ls¥ day of :Yu l :j __» 2014, before me. appeared
C,h&r\eé Cosack, IC . tome personally known, who being by me duly sworn, did say that he
isthe _ _EVP and CBO of HK TMS LLC. and that the foregoing

instrument was signed on behalf of said corporation by authority of its Board of Directors and said

( ! \ar \ﬂ%_h ( VSA QL‘__]L acknowledged said instrument to be the free act and deed of

said corporation.

‘Iaﬂmaﬂ\c\
Te_ms , Norary Public
y Commission Expires: &‘_‘\'Dber a4, 4011

LILLIAN ESPINOZA
Notary Pubtic. State of Texas
My Commission Explres

October 24, 2017

6860021



ASSIGNMENT, ASSUMPTION AND BILL OF SALE

STATE OF LOUISIANA
KNOW ALL MEN BY THESE PRESENTS:
PARISH OF EAST FELICIANA

7 LOn 3 O

THIS ASSIGNMENT, ASSUMPTION AND BILL OF SALE (“Assignment”) effective
from and after 7:00 a.m., CDT time on March 1, 2014 (the “Effective Time™), is by and between
HALCON ENERGY PROPERTIES, INC., a Delaware corporation, with a mailing address of
1000 Louisiana Street, Suite 6700, Houston, Texas 77002 (“Assignor”), and HK TMS, LLC, a
Delaware limited liability company with a mailing address of 1000 Louisiana Street, Suite 6700,
Houston, Texas 77002 (“Assignee”). Capitalized terms not herein defined shall have the meaning
assigned to such terms in that certain Contribution Agreement dated as of June 16, 2014 (the
“Agreement”),

WITNESSETH:

FOR AND IN CONSIDERATION of One Hundred and No/100 Dollars ($100.00) and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Assignor does hereby sell, transfer, assign, convey, set over and deliver unto
Assignee, its successors and assigns forever, effective for all purposes as of the Effective Time,
all of Assignor’s right, title and interest in and to the Properties as defined on Annex A hereto
(excluding, however, the Excluded Assets, as defined on Annex A), together with the Assumed
Obligations, as defined on Annex B (subject in each case, however, to the terms of the
Agreement) (collectively, the “Assigned Property”). Assignee hereby assumes and agrees to be
bound by the Assumed Obligations.

TO HAVE AND TO HOLD the Assigned Property, together with all and singular the
rights and appurtenances thereunto in anywise belonging, unto Assignee, its successors and
assigns forever, and Assignor does hereby bind itself, its successors and assigns, to warrant and
forever defend all and singular title to the Assigned Property unto the said Assignee, its
successors and assigns against every person whomsoever, lawfully claiming or to claim the same
or any part thereof by, through, or under Assignor, but not otherwise, subject to the terms and
conditions set forth herein and in the Agreement and subject to any Permitted Encumbrances (as
defined in Annex A).

EXCEPT FOR THE SPECIAL WARRANTY OF TITLE EXPRESSED IN THE
PRECEDING SENTENCE AND THE REPRESENTATIONS CONTAINED IN SECTION 3
OF THE AGREEMENT, NO WARRANTY OR REPRESENTATION, EXPRESS, IMPLIED,
STATUTORY, OR OTHERWISE, WITH RESPECT TO ASSIGNOR’S TITLE TO ANY OF
THE ASSIGNED PROPERTY IS PROVIDED IN THIS ASSIGNMENT OR THE
AGREEMENT.



WITHOUT LIMITING THE GENERALITY OF THE IMMEDIATELY PRECEDING
SENTENCE, EXCEPT SOLELY WITH REGARD TO THE REPRESENTATIONS AND
WARRANTIES MADE BY ASSIGNOR UNDER THE AGREEMENT, AND THE SPECIAL
WARRANTY OF TITLE MADE HEREIN, THE ASSIGNED PROPERTIES ARE HEREBY
TRANSFERRED AND SOLD WITHOUT ANY OTHER REPRESENTATIONS AND
WARRANTIES OF ANY KIND WHATSOEVER (AND ASSIGNOR HEREBY NEGATES
AND DISCLAIMS ANY OTHER REPRESENTATIONS AND WARRANTIES OF ANY
KIND), WHETHER EXPRESSED, IMPLIED OR STATUTORY, AND ARE SOLD “AS IS
AND WITH ALL FAULTS AND DEFECTS” AND “WITH NO WARRANTY AS TO
MERCHANTABILITY, FREEDOM FROM REDHIBITORY VICES OR DEFECTS OR
FITNESS OR SUITABILITY FOR ANY PARTICULAR PURPOSE.”

This Assignment is being delivered pursuant to and is subject to the terms and provisions
of the Agreement including with respect to indemnification. The delivery of this Assignment
shall not affect, enlarge, diminish, or otherwise impair any of the representations, warranties,
covenants, indemnities, terms, or provisions of the Agreement.

The Assignor and Assignee acknowledge and agree that this Assignment is further
subject to (a) the terms of the Leases (the rights and interests of the Assignor in such Leases
being hereby conveyed to the Assignee); (b) subject to the special warranty of title made herein,
any and all instruments or documents affecting the Assigned Property transferred hereby which
are filed of record in the County/Parish where the records of the Assigned Property are filed, or
referred to therein or incorporated therein by reference; and (¢) subject to the terms of the
Agreement, any taxes assessed against the Assigned Property herein conveyed or the production
therefrom for the calendar year in which this transfer becomes effective.

Assignee shall be and is subrogated to all covenants and warranties of title by Persons
previously given or made to the Assignor or its predecessors in title. Assignee shall be and is
subrogated to all indemnities and other rights against third parties previously given or made to
the Assignor or its Affiliates, in each case, in respect of the Assigned Property, except to the
extent that the same relate to claims conceming any Retained Liabilities.

This Assignment along with the Agreement constitute the entire understanding between
Assignor and Assignee with regard to the subject matter hereof, superseding all prior statements,
representations, discussions, agreements and understandings. This Assignment shall be binding on
and inure for the benefit of the rightful successors and permitted assigns of the Assignor and
Assignee. In case of any conflict between the terms and provisions of the Agreement and the
terms and provisions of this Assignment, the terms and provisions of the Agreement shall
prevail. Notwithstanding the foregoing, third parties may rely upon this Assignment for the
description of the Assigned Property, which Assigned Property is not reduced or diminished in
any manner by the terms of the Agreement.

Where separate assignments of Assigned Property have been, or will be, executed for
filing with and approval by applicable Governmental Authority, any such separate assignments
(a) shall evidence the Assignment and assignment of the applicable Assigned Property herein
made, and shall not constitute any additional Assignment or assignment of the Assigned
Property, (b) are not intended to modify, and shall not modify, any of the terms, covenants and



conditions set forth in this Assignment, and (c) shall be deemed to contain all of the terms and
provisions of this Assignment, as fully and to all intents and purposes as though the same were
set forth at length in such separate assignments.

THIS ASSIGNMENT SHALL BE CONSTRUED IN ACCORDANCE WITH AND
GOVERNED BY THE LAWS OF THE STATE OF LOUISIANA, EXCLUSIVE OF
PRINCIPLES OF CONFLICTS OF LAW. THE PARTIES HEREBY SUBMIT TO THE
JURISDICTION OF ANY COURT OF COMPETENT JURISDICTION AND PROPER
VENUE IN LOUISIANA AND HEREBY AGREE THAT ANY SUCH COURT SHALL BE A
PROPER FORUM FOR THE DETERMINATION OF ANY DISPUTE ARISING
HEREUNDER. If any provision of this Assignment is adjudged by a court to be invalid or
unenforceable, the same will in no way affect any other circumstance or the validity or
enforceability of any provision of this Assignment. If any provision of this Assignment, or any
part hereof, is held to be unenforceable because of the duration of such provision or the area
covered thereby, the parties agree that the court making such determination shall have the power
to reduce the duration and/or area of such provision, and/or to delete specific words or phrases,
and in its reduced form, such provision shall then be enforceable and shall be enforced.

[Signature Pages and Acknowledgements Follow]



IN WITNESS WHEREOF, Assignor has executed this instrument on the date of the
acknowledgment annexed hereto, but effective for all purposes as of the Effective Time.

WITNESSES: ASSIGNOR:
HALCON ENERGY PROPERTIES, INC.,

At Nladia
Pas—

Print Name: tyin (mm'g pON
N Ao

Print Name: Mo rkin A%ML/D

Title: President

ASSIGNOR ACKNOWLEDGMENT

STATE OF TEXAS §

§
COUNTY OF HARRIS ~ §

Be it known, That on this ]guday of the month of June, 2014, before me, the
undersigned authority, personally came and appeared Steve Herod, as President, of HALCON
ENERGY PROPERTIES, INC., a Delaware corporation, to me personally known and known by
me to be the person whose genuine signature is affixed to the foregoing document, who signed
said document before me and in the presence of the two witnesses whose names are thereto
subscribed as such, being competent witnesses, and who acknowledged, in my presence and in
the presence of said witnesses, that he signed the above and foregoing document as his own free
act and deed on behalf of said corporation and for the uses and purposes therein set forth and
apparent.

In witness whereof, the said appearer has signed these presents and I have hereunto
affixed my hand and seal, together with the said witnesses on the day and date first above

\’»%lc’mv Q L{C Jer

Notary Public in and for the Statt of Texas

" KRISTEN R, HOOPER
6% Notary Public, State of Texas

My Commission Explres
May 17, 2017




IN WITNESS WHEREOF, Assignee has executed this instrument on the date of the
acknowledgment annexed hereto, but effective for all purposes as of the Effective Time.

WITNESSES: ASSIGNEE:

HK TMS, LLC.

A Delﬂnit[d lia
By: o v VM .
Name™Sfeve Herod }@

Title: President

l st - .
Print Name:M2J!5.5g4 ‘ IQQQ,O/U

ASSIGNEE ACKNOWLEDGMENT

STATE OF TEXAS §

§
COUNTY OF HARRIS  §

Be it known, That on this jgg'_*_hday of the month of lJune, 2014, before me, the
undersigned authority, personally came and appeared Steve Herod, as President, of HK TMS,
LLC, a Delaware limited liability company, to me personally known and known by me to be the
person whose genuine signature is affixed to the foregoing document, who signed said document
before me and in the presence of the two witnesses whose names are thereto subscribed as such,
being competent witnesses, and who acknowledged, in my presence and in the presence of said
witnesses. that he signed the above and foregoing document as his own free act and deed on
behalf of said corporation and for the uses and purposes therein set forth and apparent.

In witness whereof, the said appearer has signed these presents and I have hereunto
affixed my hand and seal, together with the said witnesses on the day and date first above
written.

LILLIAN ESPINOZA
Motory Public, State of Texas
My Commission Expires

Octlober 24, 2017




Annex A

Attached to and made a part of that certain Assignment, Assumption and Bill of Sale
dated effective as of March 1, 2014, by and between Halcon Energy Properties, Inc., as
Assignor, and HK TMS, LLC, as Assignee

Assigned Properties

The term “Properties” means all of the Assignors’ (and Assignors’ Affiliates’) right, title
and interest in and to the following (but excluding the Excluded Assets), subject to the terms and
reservations hereof:

(a) all oil and gas leases, leasehold interests, operating rights, working
interests, net revenue interests and similar operating interests, or other rights to
Hydrocarbons (whether producing or non-producing) described in Exhibit “A”
attached to this Annex A (which shall include all oil and gas leases of Assignors
that cover rights in the Tuscaloosa Marine Shale), in each case, as to all depths
(collectively, all of the foregoing, the “Leases™); (ii} the lands covered by the
Leases and all lands pooled or unitized therewith (collectively, the “Lands”); and
(iii} all expressed or implied rights-of-way, easements and other surface rights,
insofar and only insofar as the same arise in or under, or are attributable to or
necessary for the use, development, or operation of the Leases (collectively, the
“Easements”; and the interests described in subparts (a)(i)-(a)(iii) are
(collectively referred to as the “Real Property Interests”);

(b) (i) all of the wells listed on Exhibit “A™ attached to this Annex A
(the “Wells™), (ii) all well heads, casing, tubing, pumps, motors, gauges, valves,
heaters and treaters constituting part of or connected to the Wells, (iii)all
automation equipment constituting part of or connected to the Wells, (iv) all
gathering lines and improvements, water lines, vessels, tanks, boilers, separators,
treating equipment, fixtures, compressors and other equipment used in connection
with the Wells, (v) all power lines, telephone and communication lines used in
connection with the Wells, (vi) all injection wells and water disposal facilities
used in connection with the Wells, and (vii) all other appurtenances owned and
used in connection with the production, treating, storing, transportation or
marketing of Hydrocarbons from the Wells; and (viii) any and all other
equipment, machinery, fixtures and other tangible personal property and
improvements located on or used in connection with the operation of the Wells
(collectively referred to as the “Equipment”);

(c) all presently existing unitization, pooling and/or communitization
agreements, declarations or designations and contractually, statutorily, judicially
or administratively created drilling, spacing and/or production units, insofar as the
same are attributable or allocated to the Real Property Interests or the Wells, and
all of the Assignors’ interest in and to the properties covered or units created
thereby which are attributable to the Real Property Interests or the Wells;



(d) all presently existing and valid Hydrocarbon sales agreements,
operating agreements (excluding any operating rights or duties), gathering
agreements, transportation agreements, farmout and farmin agreements,
participation agreements, unitization, pooling and communitization agreements,
purchase agreements, exploration agreements, area of mutual interest agreements,
exchange and processing contracts and agreements and any other contracts,
agreements and instruments, insofar as the above agreements cover, are
attributable to or relate to the Real Property Interests or the Wells, Equipment or
any interests pooled, communitized or unitized therewith;

(e) all Hydrocarbons in, on, under or produced from or attributable to
the Wells and the Lands and the proceeds thereof; and

3] to the extent assignable without extra cost or expense to Company,
Geological and Geophysical Information and copies of the Records in Assignors’
possession to the extent relating to the Properties described in the foregoing
subsections (a) through (e).

In addition, for purposes of this Assignment, the following terms shall have the following
meanings attributed to them:

“Customary Post-Closing Consents” means all rights to consent by, required notices to,
filings with or other actions by Governmental Authorities in connection with the sale,
disposition, transfer or conveyance of federal, state, tribal or other governmental oil and gas
leases or interests therein or related thereto, which are customarily obtained subsequent to the
assignment, disposition or transfer of such oil and gas leases or interests therein, or such
operations.

“Existing Burdens” means all existing and valid Liens, security interests, claims,
burdens or encumbrances of any kind on or affecting any of the Assigned Properties in effect as
of the date of this Assignment, whether recorded or unrecorded, including, without limitation, all
existing and valid burdens measured by or payable out of the production of Hydrocarbons in
effect as of the date of this Assignment affecting the Assigned Properties (including, without
limitation, the landowner’s or lessor’s royalty, overriding royalties, net profits interests,
production payments, and any other charges or existing burdens of a similar nature applicable
thereto); provided, however, that in the event, that the lessor’s percentage royalty under the
applicable Lease is increased in connection with granting an extension or renewal contemplated
therein and pursuant to the terms of such Lease, then such increased royalty shall be taken into
consideration as part of “Existing Burdens”; provided further, however that “Existing Burdens”
shall not include Liens or security interests for borrowed money granted or established by
Assignor or any of its Affiliates (unless Assignor has expressly excluded the ORRI to be granted
pursuant to the Royalty Agreement from its grant of such Liens).

“Excluded Assets” means: (a) the Assignors’ minute books, financial and income tax
records and legal records (other than title records); (b) any existing or future refund of costs,
Taxes or expenses borne by any of the Assignors, their Affiliates or their respective predecessors
in title atiributable to the period prior to the applicable Effective Time: (c) any and all proceeds



from the settlements of contract disputes insofar as said proceeds are attributable to periods of
time prior to the applicable Effective Time; (d) all rights and interests of the Assignors or any of
their Affiliates under (i) any policy, bond or agreement of insurance or indemnity (including any
rights, claims or causes of action of any Assignor against Third Parties under any indemnities or
hold harmless agreements and any indemnities received in connection with any Assignor’s or
any of its Affiliates’ prior acquisition of any of the Properties (to the extent the indemnities do
not cover or address any claims, damages, or liabilities that would be an Assumed Obligation
under this Agreement), to the extent and only to the extent such rights and interests relate to the
ownership of the Properties prior to the applicable Effective Time and (ii) any bond; (e) all of the
Assignors' and their Affiliates’ proprietary computer software, patents, trade secrets, copyrights,
names, trademarks, logos and other intellectual property; (f) all accounts receivable and audit
rights arising under any of the applicable contracts or otherwise with respect to any of the other
items included in this definition of Excluded Assets), to the extent and only to the extent such
rights and interests relate to the ownership of the Properties prior to the applicable Effective
Time; (g) any Geological and Geophysical Information, and any other information, which any
Assignor cannot assign without extra cost or expense (unless Assignee has agreed to pay such
extra cost or expense) or which Assignor is prohibited from sharing by agreement with a Third
Party; (h) all claims of any Assignor or any of its Affiliates for refunds of or loss carry forwards
with respect to (A) income or franchise Taxes, (B) any other Taxes attributable to any period
prior to the applicable Effective Time, or (C) any Taxes attributable to any of the other items
included in this definition of the Excluded Assets; (i) all documents and instruments of any
Assignor or any of its Affiliates that may be protected by an attorney-client privilege, and all
data that cannot be disclosed to the Company or its members as a result of confidentiality
arrangements under agreements with Third Parties (other than title opinions and other title
records relating to the Properties); and (j) all equipment brought onto a well site temporarily for
purposes of drilling, reworking or maintaining a well, all vehicles, and any other equipment,
inventory, machinery, tools and other personal property not currently in use for the operation of a
well or wells.

“Geological and Geophysical Information” means data, core and fluid samples and
other engineering, geological and/or geophysical studies (including seismic data, studies and
information), and other similar information and records, in each case relating to the Properties.

“Governmental Authority” means any foreign, national, state, local, municipal, tribal or
other government or division thereof; any governmental, regulatory or administrative agency,
commission, body or other authority exercising or entitled to exercise any administrative,
executive, judicial, legislative, police, regulatory or taxing authority or power; and any court or
governmental tribunal or arbitrator.

“Hydrocarbons” means crude oil, natural gas, casinghead gas, condensate, sulfur,
natural gas liquids, and other liquid or gaseous hydrocarbons.

“Lien” means any lien, mortgage, security interest, pledge or rights of a vendor under
any title retention (other than Hydrocarbon leases, or equipment leases, or agreements that are
terminable within sixty (60) days without penalty or payment) or other arrangements
substantially equivalent thereto.



“Permitted Encumbrances” means (a) (A) with respect to any Leases and other
leasehold interests: royalties and overriding royalties, and (B) with respect to Wells: royalties,
overriding royalties and other burdens or encumbrances to the extent they do not, individually or
in the aggregate, increase the Assignor’s Working Interest (without at least a proportionate
corresponding increase in the Assignor’s Net Revenue Interest) in any Well or Lease from that
described in Exhibit “A” attached to this Annex A, (b) Liens for Taxes for which payment is not
due or which are being contested in good faith by appropriate proceedings; (c) Liens (other than
Liens in favor of Assignor or their Affiliates) of mechanics, materialmen, warehousemen,
landlords, vendors, and carriers and any similar Liens (other than Liens in favor of Assignors or
their Affiliates) arising by operation of Law which, in each instance, arise in the ordinary course,
for sums not yet due or which are being contested in good faith by appropriate proceedings; (d)
Liens (other than Liens in favor of Assignors or their Affiliates) under operating agreements, unit
agreements, unitization and pooling designations and declarations, gathering and transportation
agreements, processing agreements, and Hydrocarbon purchase contracts; (e) easements, surface
leases, and other rights and plat restrictions, zoning laws, restrictive covenants and conditions,
and building and other land use laws and similar encumbrances, insofar as the same do not
materially interfere with the operation, development or use of the affected Assigned Property; (f)
all Customary Post-Closing Consents; (g) the terms and provisions of the Leases, Contracts and
other instruments constituting part of the Assigned Properties; (h) conventional rights of
reassignment obligating the lessee to reassign or offer to reassign its interests in any lease prior
to a release or abandonment of such lease; (i) required non-governmental Third Party consents to
assignments which have been obtained or waived by the appropriate parties or which need not be
obtained prior to an assignment or which cannot be unreasonably withheld, and preferential
rights to purchase which have been waived by the appropriate parties or for which the time
period for asserting such rights has expired without the exercise of such rights; (j) all defects or
irregularities: (A) arising out of lack of affirmative statement of corporate authorization or a
variation in corporate name, (B) that have been cured or remedied by applicable statutes of
limitation or statutes for prescription, (C) consisting of the failure to recite marital status in
documents or omissions of heirship proceedings, (D) that have been cured by possession under
applicable statutes of limitation, or (E) resulting from lack of survey or failure to record releases
of liens, production payments or mortgages that have expired by their own terms or the
enforcement of which are barred by applicable statutes of limitation; (k) rights vested in or
reserved to any Governmental Authority to regulate the Assigned Properties, to terminate any
right, power, franchise, license or permit afforded by such Governmental Authority, or to
condemn, expropriate or designate a buyer of any of the Assigned Properties; (1) any provision in
a Lease, Contract, surface lease, easement or other surface use agreement entered into prior to
the date of this Assignment providing a Third Party with rights to an overriding royalty interest
or other burdens on production or payments triggered by the use of the relevant surface property
for drilling or other purposes (each a “Surface Use Burden™); (m) the Existing Burdens; (n) the
Royalty Agreement and any and all obligations thereunder and rights created thereby or pursuant
thereto; and (o) any other burdens or encumbrances that would constitute a Permitted Lien under
the Royalty Agreement (or the Conveyance of ORRI to be granted pursuant thereto).

“Records™ means, subject to the rights and restrictions of Third Parties, copies of the
Assignors’ books, records and files relating to the Properties, including all Contracts and any and
all title, lease files, land files, Well files, maps, division order files relating to the Wells,



abstracts, title files (including, title, title opinions and memoranda, and title curative documents),
production files relating to the Wells, technical, engineering and maintenance files relating to the
Wells, environmental and safety records, engineering records relating to the Wells; to the extent
transferable without payment of additional consideration (unless the Company elects to make
any such payment).

“Royalty Agreement” means the Royalty Agreement between the Company and the
ORRI Owner (as defined therein), dated as of June 16, 2014, as amended.

“Taxes” means taxes of any kind, levies or other like assessments, customs, duties,
imposts, charges or fees of any Governmental Authority, including gross receipts, ad valorem,
value added, excise, real or personal property, asset, sales, use, royalty, license, payroll,
transaction, capital, net worth and franchise taxes, withholding, employment, social security,
workers compensation, utility, severance, production, unemployment compensation, occupation,
premium, windfall profits, transfer and gains taxes or other governmental taxes imposed or
payable to the United States or any other Governmental Authority, and in each instance such
term shall include any interest, penalties or additions to tax attributable to any such Tax,
including penalties for the failure to file any tax return or report.

The term “Third Party” means any Person other than a Party or an Affiliate of a Party.



Annex B
Assumed Obligations and Retained Liabilities

For purposes hereof, the following terms will have the following meanings attributed to
them:

“Assumed Obligations” means the following obligations only with respect to and
to the extent attributable to the Properties:

@) all  liabilities, costs, expenses, duties, damages, lawsuits,
proceedings, audits, judgments, settlements, orders, penalties,
fines, and obligations attributable to the ownership, use,
maintenance, repair, replacement, development, operation,
plugging, abandonment, legal compliance, or other disposition of
such Properties, whether known or unknown, whether fixed,
liquidated or contingent, and whether arising from or attributable
to periods, before, on or after the applicable Effective Time,
including, without limitation, under the terms of all Leases
constituting part of such Properties, as well as under the terms and
provisions of all Contracts constituting part of such Properties, and
all Third Party claims; and

(ii)  all real estate, occupation, ad valorem, severance, production and
personal property Taxes on the Properties for the calendar year of
the respective Closing and thereafter (it being acknowledged that
such Taxes for 2014 are being prorated based on the Effective
Time);

provided, however, notwithstanding anything to the contrary herein, “Assumed
Obligations™ shall not include any Retained Liabilities.

“Retained Liabilities” means those liabilities and obligations of any Assignor arising
from the following:

(a) all losses, claims, liabilities, demands, costs and expenses arising out of,
incident to or in connection with the ownership, use, operation or other
disposition of any Excluded Assets;

(b) all losses, claims, liabilities, demands, costs and expenses arising out of,
incident to or in connection with the Assignors’ failure to pay or incorrect
payment of any ad valorem, severance or similar Taxes allocable to the
Assignors’ interest in the Properties with respect to periods prior to the
Effective Time (specifically excluding any sales or transfer taxes arising



from the transactions contemplated hereunder to occur at Closing which
are to be treated in accordance with Section 7.6 of the Agreement);

(c) liabilities and claims arising from Assignors’ indemnity under Section 6.2,

subject to the limitations in Sections 6.6, 7.2 and 7.17 of the Agreement;

(d) solely to the extent that the following are covered by Assignor or their

N

Affiliates actual insurance coverage (and not otherwise): claims, demands,
damages, costs and expenses, obligations or other liabilities with respect to
bodily injury, illness or death arising out of, incident to or in connection
with operations of Assignor or their Affiliates on the Properties occurring
prior to the Closing, provided, however, that the Retained Liabilities
described under this subparagraph shall not include(and the following is
expressly excluded): any obligations to the extent constituting Assumed
Obligations; and

all claims, demands, violations, actions, damages, assessments, penalties,
fines, costs, expenses, obligations or other liabilities with respect to any
Proceedings pending as of the Effective Time arising out of, incident to or
in connection with Contributors’ ownership or operation of the Properties,
solely to the extent attributable to periods prior to the Effective Time,
including, without limitation, those described in Schedufe "3.5" of the
Agreement.



EXHIBIT "A"
Attached to and made part of the Assignment, Assumption and Bill of Sale effective date March 1, 2014 by and between HALCON ENERGY PROPERTIES, INC
and HALCON GULF STATES, LLC as Assignors and HK TMS, LLC as Assignee

Document No. Lessor Original Lessee Lease Date Parish State | Book | Page | Instrument | Amendment
Number
LA.037.072 LSU Idlewild Tract #42422 -State Agency Lease # |Blue Energy, Ltd. 12/14/2011 East Feliciana LA 212002
20808 - LSU BOARD OF SUPERVISORS

END OF EXHIBIT "A"
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Request from LSU AgCenter to establish a restricted account for oil, gas, and mineral
revenues

To: Members of the Board of Supervisors

Date: September 12, 2014

Pursuant to paragraph D. of Article VII, Section 8 of the Board Bylaws, the following is provided:
1. Significant Board Matter

This matter is a “significant board matter” pursuant to the following provisions of Article
VII, Section 8 of the Bylaws:

D.1 Any matter having a significant fiscal (primary or secondary) or long term
educational or policy impact on the System or any of its campuses or divisions.

2. Summary of the Matter

At its meeting of April 14, 1978 the Board of Supervisors of Louisiana State University and A&M
College approved a resolution that allocated 10% of all oil, gas and mineral lease bonus revenues
and 10% of all delay rental payments attributable to leases entered into subsequent to the effective
date of that resolution to be credited to restricted funds at the LSU System office in order to cover
partially certain operating expenses of the system. The remaining 90% would be for the benefit of
the individual campus.

At its meeting of July 28, 1978, the Board of Supervisors of Louisiana State University and A&M
College approved a resolution that allocated 25% of any royalty revenues from the production of
oil, gas, and other minerals on properties of the Board of Supervisors where such production
commenced on or after July 1, 1978 for unrestricted budgetary purposes to the campus or other
major administrative entity having custody of the land from which such production is attributable
and 25% to a restricted account of the Board of Supervisors and System Administration for
recurring and extraordinary expenses.

The LSU AgCenter maintains that the resolutions aren’t entirely clear on whether the AgCenter
must deposit its share of these funds into an unrestricted account or whether it has the ability to
deposit these funds into a restricted account. Because the level of activity involving the lease and
production of oil, gas or other minerals can vary greatly and impact the flexible manner by which
these funds can be used, the LSU AgCenter requests approval to establish a restricted self-generated
account to collect their portion of these lease and royalty revenues.

3. Fiscal Impact

Approval of this request will clarify that LSU AgCenter is allowed to restrict the self-generated
revenues received from oil, gas, and mineral revenues.

S taﬂ Report Request from LSU AgCenter to establish a restricted account for oil, gas, and mineral revenues Pa ge 1



4. Review of Documents Related to Reference Matter

April 14, 1978 resolution
July 28, 1978 resolution

Attachments:

* Attachment I - Letter from Vice President for Agriculture, William B. Richardson

RECOMMENDATION
It is recommended that the Board adopt the resolution set forth below.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College does hereby approve a
restricted account effective July 1, 2014 for the deposit of oil, gas, and mineral revenue
collected by LSU AgCenter that is attributable to the revenue identified in the April 14,
1978 and July 28, 1978 minutes of the Board to be utilized in the same fashion as the
restricted account for the Board of Supervisors and the System Administration for recurring
and extraordinary expenses incident to the operation thereof.

S taﬂ Report Request from LSU AgCenter to establish a restricted account for oil, gas, and mineral revenues Pa ge 2



Attachment |

Research - Extension - Teaching

August 12,2014

MEMORANDUM

TO: Dr. F. King Alexander
President

RE: Request for Board Action

This request regards the policy for deposit of royalty monies generated through
production of oil, gas or other minerals on lands owned by the Board. Current policy
provides that these revenues be apportioned on the basis of 75% for budgetary purposes
to the campus or other major administrative entity having custody of the land involved
and 25% to a restricted account of the Board of Supervisors and the System
Administration for recurring and extraordinary expense incident to the operation thereof.
Current policies aren’t entirely clear on whether the AgCenter must deposit these funds
into an unrestricted account or whether it has the ability to deposit them into a restricted
account. This request establishes a policy that the funds will be deposited into a
restricted account.

The level of activity involving the production of oil, gas or other minerals can vary
greatly, thus impacting the flexible manner by which these funds can be used. Approval
of this request will provide a better framework for managing these funds.

I certify that the information in this request is complete and accurate. Please contact Ms.
Coulon or Mr. Barre if there are questions or if additional information is needed.

Sincerely,

Wik lb Wyt

William B. Richardson
Vice President for Agriculture and
Dean of the College of Agriculture

Xe: Dr. Dan Layzell
Ms. Wendy Simoneaux
Ms. Ann Coulon
Mr. Todd Barre

For the latest research-based information on just about anything, visit our website: www.LSUAgCenter.com

September 12, 2014 Meeting

Office of Vice President for Agriculture

101 J. Norman Efferson Hall
110 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-4161

FAX:(225) 578-4143

Corporate Relations
(225) 578-4238
FAX: (225) 578-4143

Governmental Relations
(225) 578-4967
FAX: (225) 578-4143

Accounting Services

103 ). Norman Efferson Hall
110 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-4648

FAX: (225) 578-0735

Ag Leadership

102 J. Norman Efferson Hall
110 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-3659

FAX: (225) 578-4225

Communications

128 Knapp Hall

110 LSU Union Square

Baton Rouge, LA 70803-0106
(225-578-2263

FAX: (225) 578-4524

Facilities Planning

210 J. Norman Efferson Hall
110 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-8731

FAX: (225) 578-7351

Human Resource Management
& Diversity

103 ). Norman Efferson Hall
110 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-2258

FAX: (225) 578-8284

Information Technology

118 Knapp Hall

110 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-4020

FAX: (225) 578-3629

International Programs

Sugar Station Building

South Stadium Road

|10 LSU Union Square

LSU Box 16090

Baton Rouge, LA 70803-0106
(225) 578-6963

FAX: (225) 578-6775

Sponsored Programs and
Intellectual Property

104 J. Norman Efferson Hall
|10 LSU Union Square

Baton Rouge, LA 70803-0106
(225) 578-6030

The LSU Agricultural Center is a statewide campus of the LSU System and provides equal opportunities in programs and employment.



PROPERTY AND FACILITIES COMMITTEE

Mr. Rolfe McCollister, Jr., Chair
Mr. Lee Mallett, Vice Chair
Mr. Scott A. Angelle
Mr. Brandon Crain
Mr. Stanley J. Jacobs
Mr. Raymond J. Lasseigne
Mr. Jack E. Lawton, Jr.

Mr. J. Stephen Perry

AGENDA

Report to the Board of Supervisors on Huron Consulting Engagement Recommendations
Request from LSU and A&M College to Approve South Campus Purchase

Request from the LSU Health Care Services Division for Approval to Lease Space from the
Health Care Services Foundation

Request from the LSU Health Care Services Division for Approval to Lease Ground Space (Lot)
to the Capital Area Transit System (CATS) for a transfer Hub

Request for Approval of the 2015 Five-Year Capital Outlay Budget Request and First Year
Prioritized Categories for the Louisiana State University System.



REQUEST FROM LSU AND A&M COLLEGE TO
APPROVE SOUTH CAMPUS PURCHASE

To: Members of the Board of Supervisors
Date: September 12, 2014

Pursuant to Article VII, Section 8, D.2(a) of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a “significant board matter”.

D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights-of-
way, servitudes, or other immovable property owned or controlled by LSU...

1. Summary of Matter

In accordance with previous approvals, the Board of Supervisors has purchased approximately
78.64 acres of land on the west side of LSU’s existing South Campus property from the LSU Property
Foundation (“Foundation”). Approximately 20.05 acres of land (consisting of frontage along Nicholson
Drive) remains. The LSU Property Foundation now proposes to sell the remaining 20.05 acres,
designated as Tracts C-2-B-1-A, C-3-A-1-A and C-4-B-1-A on Exhibit A, to the Board of Supervisors for
the sum of two million, twenty-five thousand eighty-four and no/100 Dollars ($2,025,084.00). This
transaction will complete the acquisition of a total of 98.691 acres of South Campus property from the
LSU Property Foundation.

2. Review of Business Plan
Funds for the purchase will be provided through Two Million Dollars (Priority 1) Capital Outlay
funding available on or about October 1, 2014, with remaining funds provided through private funds
donated to the LSU Foundation. Costs associated with the operation and maintenance of the land will be
borne by the University.
3. Fiscal Impact
The price per acre for the additional 20.05 acres of land is the same as that charged by the
Foundation in connection with the previous sales, $100,996.69 per acre, for a total purchase price of
$2,025,084.00. The proposed purchase will increase the property holdings of the Board of Supervisors in
the South Campus area and provide the University with frontage on Nicholson Drive.
4. Description of Competitive Process
The price per acre for the land is based on the actual purchase price paid by the LSU Property
Foundation to acquire the land, $100,000 per acre, with miscellaneous direct costs incurred by the LSU
Property Foundation accounting for the remaining $996.69 per acre. The appraised value of the property
materially exceeds the purchase price.
5. Review of Legal Documents
Not applicable.

6. Parties of Interest

None.



7. Related Transactions

An Act of Sale will be entered into between the LSU Property Foundation and the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical College once the
recommendation to purchase has been approved by the Board and Capital Outlay funds are made
available.

8. Conflicts of Interest
None.

ATTACHMENTS:
* Letter from Vice President Daniel T. Layzell
e Exhibit A, Re-subdivision Map dated 12/12/2012 depicting 78.64 acres of South Campus property
previously acquired by LSU from the LSU Foundation (Tracts C-2-A-1-A and C-4-A-1-A) and
further depicting property which is the subject of the proposed purchase of 20.05 acres consisting
of Tracts C-2-B-1-A, C-3-A-1-A and C-4-B-1-A of the Chatsworth Plantation, East Baton Rouge
Parish, Louisiana.

RECOMMENDATION

‘“NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that F. King Alexander, in his capacity as President of
Louisiana State University System, or his designee, is authorized on behalf of and in the name of the
Board of Supervisors to approve and execute an Act of Sale and any related or ancillary contracts and
agreements reasonably required to consummate the purchase from the LSU Property Foundation of
approximately 20.05 acres of land designated as Tracts C-2-B-1-A, C-3-A-1-A and C-4-B-1-A of the
Chatsworth Plantation, East Baton Rouge Parish, Louisiana, for the sum of $2,025,084.00;

BE IT FURTHER RESOLVED that F. King Alexander, in his capacity as President of LSU, or his
designee, is hereby authorized by and empowered for and on behalf of and in the name of the Board of
Supervisors, in consultation with legal counsel, to include in the Act of Sale and any related or ancillary
contracts and agreements any terms and conditions that he may deem in the best interest of the Board of
Supervisors; and,

BE IT FURTHER RESOLVED that the Board, pursuant to the Uniform Affiliation Agreement
between it and the LSU Property Foundation, finds an acceptable University purpose for the LSU
Property Foundation to enter into this sale and any related or ancillary contracts and agreements.”
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TO: F. King Alexander DATE: July 30, 2014

President and Chance}iqr

74

FROM: Daniel T. Layzell /Q

Vice President for

Finance & Adminisigagion CFO
RE: Recommendation to Approve the Purchase of South Campus Property from the

LSU Property Foundation

Attached hereto for your review is a resolution requesting approval of a proposal by the LSU
Property foundation to sell the remaining 20.05 acres of land (consisting of frontage along Nicholson
Drive) to the Board of Supervisors. This transaction will complete the acquisition of a total of 98.691
acres of South Campus property from the LSU Property Foundation. The LSU Property
Foundation’s asking price is $100,996.69 per acre, for a total purchase price of 2,025,084.00.

I respectfully request, should you concur, that the resolution be submitted for placement on the
agenda of the September 2014 meeting of the Board of Supervisors.

Please let me know if you have additional questions. Thank you.

Attachments

330 Thomas Boyd Hall * Baton Rouge, LA ® 70803 ¢ 225-578-3386 © Fax 225-578-5403 ® www.fas.lsu.edu
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REQUEST FROM THE LSU HEALTH CARE SERVICES DIVISION
FOR APPROVAL TO LEASE SPACE FROM
THE HEALTH CARE SERVICES FOUNDATION

TO: Members of the Board of Supervisors
DATE: September 12, 2014

Pursuant to Article VII, Section 8, D.2(a) of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a “significant board matter”.

D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights-of-
way, servitudes, or other immovable property owned or controlled by LSU...

1. Summary of the Matter

The LSU Health Care Services Division (LSU Health) requests approval by the Board of
Supervisors to lease Approximately 7,288 RSF on the 3rd floor Health Sciences Center Foundation
building to house the Accountable Care Organization (ACO) of the LSU HCSD.

Accountable Care Organization: LSU HCSD provides and is coordinating Accountable Care
Services (ACS). Programs for patient care that include chronic disease management, population health,
and healthcare improvement science are important for quality health care delivery for patients across
our state. In conjunction with multiple agencies the LSU HCSD public-private partnerships are
coordinating, collaborating, studying and improving patient care. The use of 'big data' and analytics is
allowing statewide quality metric development and advancement.

ACS provides a learning collaborative to facilitate continual improvement.

Lead by the Clinical Coordination Committee (CCC), a team of clinical experts in population
health and improvement science, the committee assists in implementation of evidence based guidelines
and feedback on performance. HCSD Medical Informatics builds innovative electronic solutions to
present care providers with actionable, relevant and up to date patient care information with a single-
sign-on from multiple sources. Utilizing a new federated data warehouse model, the Informatics and
Analytics teams provide data support for programmatic success. ACS works in conjunction with LSU
Improving Clinical Outcomes Network (ICON) which provides an infrastructure for intensely focused
improvement studies. ICON enables medical resident, pilot and intermural projects which utilize
economy of scale towards knowledge and translation of best practices.

Accountable Care Services is a truly innovative collaborative approach to health care delivery
improvement. ACS utilizes data acquisition, data normalization and federation, evidence based
improvement science, and translation of research to evidence based care provision, all towards
increasing and improving the value of health care delivered to our patients

The Accountable Care Organization within the LSU HCSD is currently housed in various building
throughout the medical complex in New Orleans. In order to be more efficient and effective this
organization needs to be consolidated at one location. Once the partner moves into the new hospital
currently under construction, space will be vacated in the state owned University Medical Center Medical
Office Building and this organization can then move into that building.

HCSD is seeking Board approval to enter into a short term lease (1year with a 6 month option)
with the Health Sciences Center Foundation

2. Review of Business Plan
LSUHCSD will lease approximately 7,288 RSF on the 3rd floor Health Sciences Center

Foundation building to house the Accountable Care Organization at a cost of 11,539.33 per month. This
is a square foot cost of $19 per square foot that is below the current market value of property in



downtown New Orleans.
3. Fiscal Impact

The cost to LSUHCSD will be $138,472 per year plus a prorated share of the utility costs for
the building (32.71%) and a security deposit of $11,539.33. The cost will be offset by the revenues
generated by the ACO.

4. Description of Competitive Process

The lease is being requested as a sole source since there is no space in the Medical Complex
sufficient to allow for the consolidation of the organization into one area of a building. This location will
be a temporary location until the new hospital is completed and space is vacated in the University
Medical Office Building (UMOB) to allow for the relocation of this organization into state owned space at
that time.

5. Review of Legal Documents

Lease will ultimately be prepared by the Real Estate Leasing Office in the Division of
Administration. A copy of the sole source letter as well as the proposal letter from the Lessor's agent is
provided for your information.

6. Parties of Interest

* Louisiana State University Board of Supervisors
e State of Louisiana

¢ Health Care Services Division

* LSU Health Sciences Center Foundation

7. Related Transactions
None

8. Conflicts of Interest
None

ATTACHMENTS:
e Letter from HCSD Deputy CEO Lanette Buie
e Sole Source letter
* Proposal letter from Lessor

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:

"NOW THEREFORE, BE IT RESOLVED By the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that Dr. F. King Alexander, President of the Louisiana
State University System, or his designee is hereby authorized to execute a lease of approximately 7288
rentable square feet of space for the LSU Health Care Services Division at an annual rate of $137,472
plus a one-time security deposit of $11,539.33.

BE IT FURTHER RESOLVED That said Dr. F. King Alexander, President of the LSU System, or
his designee, be authorized in consultation with general counsel, to include in such documents, any terms
and conditions as he deems to be in the best interest of the Board of Supervisors.”



Lsu

ADMINISTRATION AND BUSINESS OFFICE
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Al i
Dr. F. King Alexander, President P
LSU System ROPERTY & FACILIT;
3810 West Lakeshore Drive IES
Baton Rouge, LA 70808

July 31, 2014

RE: Significant Board Matter
Request for Approval to Lease
Space from the Health Care Services Foundation

Dear President Alexander

The LSU Health Care Services Division is requesting approval from the Board of Supervisors to
lease space from the Health Care Services Foundation to house the LSU Health Care Services
Division, Accountable Care Organization in New Orleans.

The LSU Health Care Services Division (LSU HCSD) has determined that there is an immediate
need for short term space to accommodate the Accountable Care Organization in the New
Orleans area. Due to the following reasons we feel that lease of space from the Health Sciences
Center Foundation is the most practical and feasible solution:

1. The short term nature of the proposed lease (I ¥ years)

2. The need to be in close proximity to both the Interim LSU Hospital in New Orleans as
well as our University Medical Center Management Corporation partners and the new
University Medical Center that will be completed and operational in mid 2015,

3. The lack of available space within the medical district

4. The immediate need to consolidate this organization in a single location rather than
having them located in various buildings throughout the medical district

| certify that, to the best of my knowledge, | have provided all necessary documentation and
that the information contained herein is complete, accurate and in compliance with Article VIi,
Section 8 of the Bylaws of the Board of Supervisors. | agree to cooperate in any issues related to
this matter. Please let me know if any additional information is needed

Sincerely

treeile //‘—f-—&_..-

" Landtte Buie
Deputy CEO, Health Care Services Division

Cc: Dr. Frank Opelka
Mr. Danny Mahaffey

LSU HEALTH CARE SERVICES DIVISION « P.O. BOX 91308 « BATON ROUGE, LOUISIANA 70821-1308
PHONE: 225.354.7000 - WWW.LSUHOSPITALS.ORG



ADMINISTRATION AND BUSINESS OFFICE

July 21, 2014

Mr Danny Mahaffey

Director of Property and Facilities
3810 West Lakeshore

Baton Rouge, Louisiana 70808

Dear Mr. Mahaffey,

The LSU Health Care Services Division (LSU HCSD) has determined that there is an
immediate need for short term space for the Accountable Care Organization in the New
Orleans area. Due to the short term nature of the proposed lease and the need to be in close
proximity to both the Interim LSU Hospital in New Orleans as well as our University Medical
Center Management Corporation partners and the new University Medical Center that will
be completed and operational in mid 2015, it has been determined that a sole source lease
is justified pursuant to R.S. 39:1597.

The Accountable Care Organization (ACO) is currently located in state owned space spread
out throughout New Orleans and desperately needs to be consolidated in one location is
order to function properly. The current arrangement is no longer tenable. The ACO works
very closely with our private partners throughout the state, the largest being the University
Medical Center Management Corporation (UMCMC) in New Orleans, Louisiana.

The UMCMC has leased both the Interim LSU Hospital in New Orleans and has leased and
are occupying most of the supporting facilities previously operated by LSU HCSD and once
completed will lease the new hospital scheduled for completion and in operation in mid
2015. Once the new hospital is operational, UMCMC will vacate state owned space and the
ACO will be able to move into the University Medical Center Medical Office Building (UMOB)
a state owned space and will be able to move out of the now proposed lease space.

It is important that the ACO be located in close proximity to the existing ILH, the new
hospital as well as the Health Science Center in New Orleans. The proposed lease space is
located in the Health Sciences Center Foundation building located within LSU Medical
Complex in New Orleans.

For these reasons, sufficient justification exists to enter into the lease without competitive
bidding pursuant to the sole source provisions in LA R.S. 39:1597.

If you have questions, please let me know.

Lahette Buie
Deputy CEO

C: Dr. Frank Opelka

LSU HEALTH CARE SERVICES DIVISION « P.O. BOX 91308 « BATON ROUGE, LOUISIANA 70821-1308
PHONE: 225.354.7000 « WWW.LSUHOSPITALS.ORG



July 23, 2014

Mr. Jerry W. Jones

Director of Facilities Management
LSU Health Care Services Division

RE: Proposal to Lease Space on the 3rd Floor to LSU Health Care Services Division

Dear Mr. Jones:

On behalf of LSU Health Sciences Center Foundation (“Landlord”), | have been authorized to submit this

proposal for your consideration.

1.

ADDRESS:

LANDLORD:

TENANT:

PREMISES:

USE:

LEASE TERM:

LEASE
COMMENCEMENT:

BASE RENTAL RATE:

LSU Health Sciences Foundation Building, 2000 Tulane Avenue, New
Orleans, Louisiana 70112

LSU Health Sciences Center Foundation, a Louisiana non-profit
corporation

LSU Health Care Services Division

Approximately 7,288 RSF on the 3rd floor known as Suite 300, depicted
in Exhibit A.

General business office use for the conduct of Tenant’s business,
including conference and computer facilities, kitchen area and other
legally permitted uses consistent with the character of a first class
building.

Initial Lease term of one (1) year.

October 1, 2014.

$19.00/RSF, Full Service.



10.

1.

12,

13.

14.

15.

16.

SECURITY DEPOSIT:

PROPORTIONATE
SHARE:

OPTIONS TO RENEW:

CONDITION OF
LEASED PREMISES:

TENANT
RESPONSIBILITIES:

SUBORDINATION OF
LEASE:

BUILDING ACCESS:

BUILDING
MAINTENANCE:

$11,639.33

32.71%

Provided Tenant is in good standing and has met it's obligations during
the primary lease term, Tenant shall have one (1) option to renew the
term of the lease for a period of six (6) months on the same terms and
conditions as set forth in the lease subject to an increase in base rent
equal to the percentage increase in CPI over the original lease term;
such option may only be exercised by Tenant if Tenant gives Landlord
written notice, at least three (3) months prior to the expiration of the
Lease.

Tenant has inspected and accepts the Premises and the Common
Areas “as-is, where-is,” in their condition at the beginning of the term of
the Lease.

Tenant shall maintain the non-structural portions of the Leased Premises
in a good, orderly and safer condition and in good repair and condition,
ordinary wear and tear excepted. Accordingly, Tenant shall be required
to maintain the Leased Premises free of debris and in a professional
office-like manner adhering to the Rules and Regulations set forth for all
Tenants of the building. Furthermore, Tenant shall be responsible for any
damages arising out of its use of the premises and be required to carry
commercially available liability insurance acceptable to Landlord, but in
no event, less than a combined single limits (per occurrence) policy of
$1,000,000. Tenant shall not have the right to assign or sublet all or any
portion of its leasehold interest under the lease.

Tenant shall be required to subordinate its leasehold interest to any
existing and or future mortgage encumbering the Leased Premises,
provided that Tenant shall be granted non-disturbance and peaceful
enjoyment subject to any such subordination.

Tenant shall have Building access seven (7) days per week, twenty-four
(24) hours per day.

Landlord shall maintain the structural portions of the Building and the
Common Area and provide heating ventilation and air conditioning and
elevator service, water, electrical power, routine common area
maintenance, janitorial cleaning five days a week (excluding holidays)



17.

and other services customarily provided in comparable buildings in the
area.

HEATING, VENTILATION

& AIR CONDITIONING: Landlord shall provide normal heating, ventilation and air-conditioning
(HVAC) as required in the reasonable judgment of Landlord for Tenant’'s
use and occupancy during normal business hours from 7:00 a.m. to 6:00
p.m. Monday through Friday and 7:00 a.m. to 1:00 p.m. on Saturday,
normal holidays excluded.

Overtime HVAC is available at other times at rate of $35/hour.

18. TENANT INSURANCE: Tenant shall maintain at all times during the Term the following insurance

policies:

(i) Comprehensive general public liability and property damage insurance
coverage for personal liability and property damage, with a broad form
endorsement that includes a contractual liability endorsement covering
any agreement by Tenant to indemnify Landlord as set out in the Lease,
with a minimum combined single limit for bodily injury and property
damage of $1,000,000 per person per occurrence.

(ii)) Workers compensation insurance in accordance with the statutory
requirements of the State of Louisiana and Employer’s Liability with a limit
of $500,000

(iii) All risk property insurance and on all of Tenant's furniture, fixtures,
equipment, and other personal property located in, upon or about the
Leased Premises, or used in the conduct of Tenant's business in, upon or
from the Leased Premises, covering all risks covered by an “all risk form”
policy of fire and extended coverage insurance, with limits equal to the full
replacement value thereof.

Each insurance policy required herein shall name Landlord, Landlord’s management company,
and Landlord’s lender as an additional insured as its interests may appear, and shall be issued by a
company that is acceptable to Landlord in its reasonable judgment, and its qualified to do business in
the State of Louisiana, with general policyholder’'s rating of no less than “A” and a financial rating of
XII or better, as listed in the most current available Best's Insurance Report. Tenant agrees to deliver
to Landlord the original (or a copy certified by insurer) of each policy required hereunder before the
term begins, and the original (or a copy certified by the insurer) of each renewal thereof no later than
fifteen (15) calendar days before any such insurance policy shall expire. Each such policy or renewal
thereof, as the case may be, shall be accompanied by a certificate of the insurer that such policy may
not be cancelled except upon thirty (30) calendar days prior written notice to Landlord. The deductible
amount on the insurance policies require above shall in no event exceed $1,000.00, and Tenant shall
be responsible for all the payment of all such deductible amounts.

Each policy of insurance maintained hereunder and each renewal or replacement thereof shall
contain (i) a clause in a form acceptable to Landlord providing that each underwriter shall waive all of
its rights to recovery, under legal or conventional subrogation or otherwise, against Landlord; (ii) a
“breach of warranty” clause stating that the interest of Landlord, if any, including its officers,



employees, and agents will not be affected by the failure of tenant or any insurer to comply with any of
the warranties expressed in the printed conditions of the policy; (iii) a clause providing that the
Landlord shall not be liable to the insurance carrier for payment of any premiums for such insurance
by reason of its being named an additional insured there under; and (iv) a clause providing that
coverage is primary and in not excess or contributory with any other insurance or any self-insurance
maintained by Tenant.

The submission of this proposal does not constitute an offer to lease. It is understood that this proposal
does not constitute a binding commitment on the part of either party, it being understood that no such
commitment shall exist in the absence of a formal written lease agreement executed by the authorized
representative(s) of both Lessee and Lessor.

We respectfully request that you submit your response to this proposal by Thursday, July 31, 2014.
Thank you in advance for your response.

Sincerely,

Jack Gordon
Property One, Inc.
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REQUEST FROM THE LSU HEALTH CARE SERVICES DIVISION
FOR APPROVAL TO LEASE GROUND SPACE (LOT) TO
THE CAPITAL AREA TRANSIT SYSTEM (CATS) FOR A TRANSFER HUB

TO: Members of the Board of Supervisors
DATE: September 12, 2014

Pursuant to Article VII, Section 8, D.2(a) of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a “significant board matter”.

D.2(a) The assignment, lease, transfer, encumbrance or sale of land, mineral rights, rights-of-
way, servitudes, or other immovable property owned or controlled by LSU...

1. Summary of the Matter

The LSU Health Care Services Division (LSU Health) requests approval by the Board of Supervisors
lease the lot immediately west of the North Baton Rouge Clinic on Airline Highway in Baton Rouge
Louisiana to the Capital Area Transit System (CATS).

Bob Mirabito, the Executive Director of CATS originally approached Our Lady of the Lake (OLOL)
to lease the lot for this purpose. OLOL is currently leasing half the lot with the remainder of the lot still
under possession of the LSU Health Care Services Division. OLOL has indicated that they are not
interested in entering into a sublease with CATS but sees the benefit to their clients in having a
transportation hub in close proximity to the clinic, which would result in reduced travel times for the
population they serve. OLOL has indicated their willingness to give up their leased portion of the lot in
order to allow LSU HCSD to negotiate directly with CATS for this Transportation Hub.

The property is a 2.412 acre lot currently undeveloped that was originally intended to be used for
parking serving the LSU HCSD Administrative and Business office and the North Baton Rouge Clinic.
However after operating the NBR Clinic for more than a year, it has been determined that additional
parking is not needed. The current surface parking lot adequately meets the need of both the HCSD and
the North Baton Rouge Clinic.

CATS has proposed to lease the site, which is currently unused, at an appraised rate of $1,553
per month. Based on the benefits to the clients served by the clinic reducing ride times to the clinic as
well as to Woman's Hospital, we feel that this is a good use for this property.

2. Review of Business Plan

LSUHCSD will lease to the Capital Area Transit System 2.412 acre lot immediately west of the
LSU HCSD Administrative and Business Office and North Baton Rouge Clinic which will bring in much
needed self-generated revenues to the LSU Health Care Services Division to help fund on-going
operations and a rate of $1,553 per month. This is the appraised fair market rate for the property. An
appraisal is attached for your information.

3. Fiscal Impact

The revenue to LSUHCSD will be $18,636 per year and will allow the LSU HCSD to avoid the
cost of maintaining the property into the future.



4. Description of Competitive Process

The lease is being requested as a sole source lease to CATS. We do not anticipate that there are
other viable uses for the property that would bring in this type of revenue. We did not market the property
and were approached directly by CATS to lease it to them in order to enhance services and reduce ride
times to the clinic for the population served by the clinic. This will also reduce the ride times and transfers
necessary for clients to reach Woman's Hospital.

5. Review of Legal Documents

* Fair market lease appraisal
*  Property Description
* Draft of Lease

6. Parties of Interest

* Health Care Services Division
* Capital Regional Transit System

7. Related Transactions
None

8. Conflicts of Interest
None

ATTACHMENTS:
e Letter from HCSD Deputy CEO Lanette Buie
e Fair Market Value Lease Appraisal [Available on LSU System Website]
* Property Description
e Draft of Lease

RECOMMENDATION
It is recommended that the LSU Board of Supervisors adopt the following resolution:

"NOW THEREFORE, BE IT RESOLVED By the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College that Dr. F. King Alexander, President of the
Louisiana State University System, or his designee is hereby authorized to execute a lease of
approximately a 2.412 acre lot to the Capital Regional Transit Authority for the development of a Transfer
Hub at an annual rate of $18.636.00.”

BE IT FURTHER RESOLVED That said Dr. F. King Alexander, President of the LSU System, or
his designee, be authorized in consultation with general counsel, to include in such documents, any terms
and conditions as he deems to be in the best interest of the Board of Supervisors.”



LSU!

ADMINISTRATION AND BUSINESS OFFICE
July 31, 2014

Dr. F. King Alexander, President
LSU System
3810 West Lakeshore Drive

Baton Rouge, LA 70808 H ECE !VED

RE: Significant Board Matter AUG L+ 2
Request for Approval to Lease Ground :
Space (Lot) to the Capital Area Transit System o s
for a Transfer Hub wPERTY& FACILITIES

Dear President Alexander

We are requesting approval from the Board of Supervisors to lease the lot immediately west of
the North Baton Rouge / Urgent Care Clinic to the Capital Area Transit System (CATS).

Bob Mirabito, the CATS Executive Director originally approached Our Lady of the Lake (OLOL) to
lease the lot for the development of a Transfer Hub. OLOL is currently leasing half the lot with
the remainder of the lot still under possession of the LSU Health Care Services Division. OLOL
has indicated that they were not interested in entering into a sublease with CATS but sees the
benefit to their clients in having a transportation hub in close proximity to the clinic, which
would result in reduced travel times for the population they serve. OLOL has indicated their
willingness to give up their leased portion of the lot in order to allow LSU HCSD to negotiate
directly with CATS for this Transportation Hub.

The lot is a currently undeveloped 2.412 acre lot that was originally intended to be used for
parking serving the LSU HCSD Administrative and Business office and the North Baton Rouge
Clinic / Urgent care Center. However after operating the NBR Clinic and Urgent Care Center for
more than a year, it has been determined that additional parking is not needed.

CATS has proposed to lease the site, which is currently unused, at an appraised rate of $1,553
per month. Based on the benefits to the clients served by the clinic reducing ride times to the
clinic as well as to Woman'’s Hospital, we feel that this is a good use for this property.

| certify that, to the best of my knowledge, | have provided all necessary documentation and
that the information contained herein is complete, accurate and in compliance with Article VII,
Section 8 of the Bylaws of the Board of Supervisors. | agree to cooperate in any issues related to
this matter. Please let me know if any additional information is needed.

LSU HEALTH CARE SERVICES DIVISION « P.O. BOX 91308 « BATON ROUGE, LOUISIANA 70821-1308
PHONE: 225.354.7000 - WWW.LSUHOSPITALS.ORG



LSUHe.

ADMINISTRATION AND BUSINESS OFFICE

Sincerely

2L )é«,(p
Lane:{e Buie
Deputy CEQ, Health Care Services Division

Cc: Dr. Frank Opelka
Mr. Danny Mahaffey

LSU HEALTH CARE SERVICES DIVISION « P.O. BOX 91308 - BATON ROUGE, LOUISIANA 70821-1308
PHONE: 225.354.7000 - WWW.LSUHOSPITALS.ORG



AN APPRAISAL REPORT
OF
A 2.412 ACRE SITE
BEING THE SOUTH 2.412 ACRES OF TRACT G
ADDITION TO SUBURB LOUDON, SECTION 39, T6S, R1E

BATON ROUGE, LOUISIANA

PREPARED FOR

MR. BRADY BARR
CAPITAL AREA TRANSIT SYSTEM
2250 FLORIDA BOULEVARD
BATON ROUGE, LOUISIANA 70802-3125

PREPARED BY

RICKY JUBAN APPRAISERS & CONSULTANTS, INC.
30684 WILD IRIS WAY
SPRINGFIELD, LOUISIANA 70462



RICKY M. JUBAN

REAL ESTATE APPRAISER & CONSULTANT

30684 WILD IRIS WAY
SPRINGFIELD, LOUISIANA 70462
RICKY M. JUBAN (225) 414-0500
LOUISIANA CERTIFIED GENERAL REAL ESTATE APPRAISER NO. G0580 FAX (225) 414-0501

March 24, 2014

Mr. Brady Barr

Capital Area Transit System

2250 Florida Boulevard

Baton Rouge, Louisiana 70802-3125

RE: The property under appraisement is a mostly rectangular shaped tract located
along the northerly side of Airline Highway just east of it's intersection with N.
Foster Drive in Baton Rouge, Louisiana. The vacant parcel of land is
approximately 2.414 acres and is more specifically described as being the South
2.414 acres of Tract G, Addition to Suburb Loudon which is located in Section
39, Township 6 South, Range 1 East, East Baton Rouge Parish, Louisiana.

Dear Mr. Barr:

As requested, the subject property has been inspected and an appraisal has been made
of the property located at the above captioned location. The purpose of this appraisal is
to estimate the market value of the “fee simple interest” in the subject property, as
vacant, as of, March 18, 2014, to derive at the monthly ground lease rate of the

property.

The intended use of this appraisal is to derive at the current ground lease rate of the
property for the lessee/client. We have not been engaged to make specific
recommendations.

This appraisal report has been prepared in conformance with the Uniform Standards of
Professional Appraisal Practice (USPAP) of the Appraisal Foundation and with
regulations adopted by the Department of the Treasury Office of the Comptroller of the
Currency, required under Title XI of the Financial Institution Reform, Recover and
Enforcement Act of 1989 (FIRREA). This report has also been prepared to conform to
federal lending requirements.

The accompanying report, of which this letter is a part, describes the site,
improvements and methods of appraisal, as well as pertinent data considered in
reaching our value conclusions. The opinions are to be used solely for the purposed
stated above and are subject to the accompanying definitions of market value and
statement of general assumptions and limiting conditions.



March 24, 2014
Page -2-

Market Value * can be defined as the most probable price which a property should
bring in a competitive and open market under all conditions requisite to a fair sale, the
buyer and seller, each acting prudently, knowledgeably and assuming the price is not
affected by undue stimulus.

Implicit in this definition is the consummation of a sale, as of a specific date, and the
passing of title from seller and buyer under conditions whereby:

1. Buyer and seller are typically motivated;

2. Both parties are well informed or well advised, and each acting in what
considers his own best interest;

3. A reasonable time is allowed for exposure in the open market;

4. Payment is made in terms of cash in U. S. dollars, or in terms of financial
arrangements comparable thereto; and,

5. The price represents the normal consideration for the property sold unaffected
by special or creative financing or sales concessions granted by anyone
associated with the sale.

To estimate the market value of the subject property, I have used the Sales Comparison
Approach. Appropriate discussions of pertinent items follow.

Based upon our analysis, the market value of the “fee simple interest” in the subject
property, as vacant, as of, March 18, 2014, to derive at the monthly ground lease
rate of the property, is as follows:

ONE THOUSAND FIVE HUNDRED FIFTY THREE DOLLARS 0
($ 1,553.)




March 24, 2014
Page -3-

The undersigned appraiser states that their employment was not conditional upon their
producing a minimal valuation, a specific value or the approval of a loan. Future
employment is not dependent upon producing specified values, or is payment of the fee
based on whether a loan application is approved or disapproved. Further, they state
that either and/or both have personally inspected the property.

Our descriptions, conclusions, assumptions, limiting conditions and certifications are
presented in the following pages. Additional supporting data for the conclusions is
located in our files.

It has been a pleasure to serve you in this matter.

Respectfully submitted,

s

Ricky M. Juban Clyde R. Tucker, Jr.
Louisiana Certified General Louisiana Certified Residential
Real Estate Appraiser #G0580 Real Estate Appraiser #0794




SUMMARY OF SALIENT FACT AND CONCLUSIONS

A summary of salient fact and conclusions relative to the Market Value of the subject
which is expressed in the attached report if presented as follows:

Date of Report:
Date of Valuation:

Location:

Property Right Appraised:

Highest & Best Use:

Site Area (Total):
Shape:
Topography:
Zoning:

Flood Zone:

March 24, 2014

March 18, 2014

Northerly side of Airline Highway

South 2.414 acres of Tract G of the Addition
to Suburb Loudon, located in Section 39,
Township 6 South, Range 1 East, Baton
Rouge, Louisiana

Fee Simple

Commercial Development and/or Future
CATS Transit Hub

105,153 Sq. Ft.

Mostly Rectangular

Generally Level and Partly Wooded
C-2, Commercial

Zone X, Panel 22033C0170E, dated May 2,
2008

Census Tract: 0034.00
PERTINENT DATA

Value Indications:

Estimated Monthly Lease Rate: $ 1,553.



TABLE OF CONTENTS

Page No.

APPRAISAL ASSIGNMENT e rerrr e res s s rarra e 1
Identification of the Property .orvrri i s e e 1
Purpose and Date of the Appraisal  ......ccociiiriiriiin e, 1
Function of the Appraisal ... 1

Scope of the APPraiSal  .oeeeviviiciir e e e e e s e e aaaes 2
Property Rights Appraised ..o e e 8

Market Value Definition oo e 9

Fee Simple Definition oo e e e e 10
EXPOSUre TIME i rrerrresr e ernsrrrnsr s s enn e sennssnnessennsnennsennnnns 10

EAST BATON ROUGE PARISH DATA ... rcrrrrrrrnrnrncsessseen e e e e eeaes 12
NEIGHBORHOOD DATA .t esre e s rease s s e e nese s s e e enannnsnensssnnes 32
PROPERTY DATA it reneee e s et ar s s e r e s s se s ea e s e e s erenrne s re s 35
History of the Property o e e e 36
Description of the Site€ e e s e e 39
Photographs of the Site ... 44
HIGHEST AND BESTUSE ..t ere e e e s s er v e na s e 51
APPRAISAL PROCEDURE et ser s s ee s e ran s 55
LAND VALUATION i rerrie s sennn s ssse s se s s e s s en e s e e nnnnna e s 57
GROUND LEASE RENTAL RATE = it seeenrnne s s ernranaraa s e s e enae 66
CERTIFICATION e s e e e s e s e et s e e v aerr e es s e reareransressannns 67
APPRAISER QUALIFICATIONS ...t rerr e e erananane s e 68
ASSUMPTIONS & LIMITING CONDITIONS ...t s re e 70



APPRAISAL ASSIGNMENT

Identification of the Property

The property under appraisement is a mostly rectangular shaped tract located along the
northerly side of Airline Highway just east of it'’s intersection with N. Foster Drive in Baton
Rouge, Louisiana. The vacant parcel of land is approximately 2.414 acres and is more
specifically described as being the South 2.414 acres of Tract G of the Addition to Suburb
Loudon which is located in Section 39, Township 6 South, Range 1 East, East Baton

Rouge Parish, Louisiana.

A Legal Description of the site and survey are included in this report and are assumed to

accurately depict the size and shape of the subject site.

Purpose and Date of the Appraisal

The purpose of this appraisal is to estimate the Market Value of the Subject Property, as
vacant, as of, March 18, 2014, to derive at the monthly ground lease rate of the property.

The date of the preparation of the report is March 18, 2014.

Function of the Appraisal

The function of the appraisal is to provide the client, Capital Area Transit System, with
sufficient information regarding the current monthly ground lease rate of the property for
their proposed transit hub to be located on the site. We have not been engaged to make

specific recommendations. The intended use of this appraisal is for the client only.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC. 1



Problem and Scope of the Appraisal

The appraisal problem involves estimating the monthly market ground lease rate of the
subject property as previously described. The site consists of approximately 2.414 acres
or approximately 105,158 square feet is a mostly rectangular and partly wooded parcel
which is described as being the South 2.414 acres of Tract G which is located in Section
39, Township 6 South, Range 1 East, East Baton Rouge Parish, Louisiana. The appraisal
will estimate the monthly market ground lease rate of the subject site, as is, as of, March
18, 2014.

Standards Rule 1-2(f) requires the appraiser to identify the scope of work necessary to
complete the appraisal assignment. The scope of work completed for this appraisal
assignment is intended to meet or exceed the expectations of the typical appraisal
consumer. The scope of work completed for this appraisal assignment is also intended to
be consistent with those actions completed by similarly qualified peers performing the

same or a similar appraisal assignment in compliance with USPAP.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC. 2



The initial step was to inspect the subject property and the surrounding area. After
analyzing the market area, research was conducted relevant to the valuation process,

including:

o We have reviewed and considered the regional and local influences and their affect
on the subject development.

o We have reviewed and analyzed sales of comparable properties in the subject’s
immediate and general market area.

e We have made a determination of the property’s highest and best use.

° We have conducted market research of competing land sales both listed and closed.

° We have identified a reasonable marketing period at the concluded market value
estimate.

o No extraordinary assumptions were made for this appraisal assignment.

° No hypothetical conditions were employed for this appraisal assignment.

An extraordinary assumption' is defined as:

“An assumption, directly related to a specific assignment, which, if found to be
false, could alter the appraiser’s opinions or conclusions. Extraordinary assumptions
presume as fact otherwise uncertain information about physical, legal, or economic
characteristics of the subject property; or about conditions external to the property
such as market conditions or trends, or about the integrity of data used in an

analysis. *

' Uniform Standards of Professional Practice, 2003 Edition (The Appraisal Foundation,
2003)

RICKY JUBAN APPRAISERS & CONSULTANTS, INC. 3



An extraordinary assumption may be used in an assignment only if:

@ It is required to properly develop credible opinions and conclusions:

° The appraiser has a reasonable basis for the extraordinary assumption;

o Use of the extraordinary assumption results in a credible analysis; and

. The appraiser complies with the disclosure requirements set forth in USPAP for

extraordinary assumptions.

USPAP has a Competency Rule that states the following:

Prior to accepting an assignment or entering into an agreement to perform any
assignment, an appraiser must properly identify the problem to be addressed and have
knowledge and experience to complete the assignment competently; or alternatively,

must:

° Disclose the lack of knowledge and/or experience to the client before accepting the

assignment;
° Take all steps necessary or appropriate to complete the assignment competently;

and
. Describe the lack of knowledge and/or experience and the steps taken to complete

the assignment competently in the report.

I, Ricky M. Juban, disclose that I have completed numerous appraisals on similar type

properties prior to completing this appraisal assignment.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC.



A hypothetical ! is defined as:

“That which is contrary to what exists but is supposed for the purpose of the
analysis. Hypothetical conditions assume conditions contrary to known facts about
physical, legal, or economic characteristics of the subject property; or about
conditions external to the property, such as market conditions or trends; or about

the integrity of data used in an analysis ™

' Uniform Standards of Professional Practice, 2003 Edition (The Appraisal Foundation,
2003)

This is an appraisal report presented in a self contained, narrative appraisal report
format. The report has been developed in accordance with the Uniform Standards of
Professional Appraisal Practice, 2014-2015 Edition, Definitions Section. The definition of

an appraisal report and a restricted appraisal report are noted as follows:

Appraisal Report: A written report prepared under Standards Rule 2-2 (a) for a written

appraisal report performed under Standard 1.

Restricted Appraisal: written report prepared under Standards Rule 2-2 (b) for a
written restricted appraisal report performed under Standard 1.

In order to estimate the market value of the subject property, three traditional approaches
to value are considered: The Sales Comparison Approach, the Cost Approach and the

Income Approach.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC. 5



The Sale Comparison Approach is used for estimating the value of the whole property
(land and improvements) as well as site value As If Vacant. Sales of improved or vacant
properties are analyzed and compared to the subject with adjustments applied to the

sales for items of dissimilarities.

The Cost Approach is based on the principle of substitution: A potential purchaser
would pay no more for a property than the cost of acquiring a similar property on the
open market. This principle is applied in the Cost Approach through the assumption that a
purchaser would pay no more for an existing property than the cost of building a new
property of equal utility. Replacement Cost is estimated to build the improvements less

accrued depreciation. Site value is then added to the depreciated improvement cost for

an indicated value.

The Income Approach is based on the premise that value is created by the expectation
of future benefits. The net annual income is projected and processed into an indicated

value criteria through a capitalization of current income or discounting of a future income

stream.

As previously mention, the subject property is vacant property and since it was first
necessary to derive at the market value of the vacant subject parcel the Sales Comparison

Approach as been applied as the approach to value.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC. 6



In the course of our investigations, we have consulted city and county (parish) offices for
information regarding zoning, tax rates, assessment practices, and growth trends;
examined the market area, and inspected the subject property to evaluate it's condition,
functionality and market appeal. We also consulted local real estate offices and/or services
for comparable sales and offerings and discussed historical and anticipated market trends
with local and national market participants. Finally, we collated the resulting information

and applied it in the valuation process.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC. 7



Property Rights Appraised

Since the property is appraised in fee simple interest basis, we have assumed that all
property rights that can be owned are included in our estimate of value. The property

rights included are described as follows:

Rights in Real Estate Land, site improvements & building
improvements;

Rights in Tangible Personal Property Furniture, fixtures and equipment;

Rights in Intangible Property Goodwill, etc.

Any separate indications are developed as an allocation of total value are not meant to
reflect the intrinsic value of each component if sold on a liquidation basis. They should be

interpreted as the approximate value to overall property value.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC.



Market Value Definition

Market Value has been defined in the Uniform Standards of Professional Appraisal

Practice, copyright 1990 by the Appraisal Foundation as:

The most probable price which a property should bring in a competitive and open
market under all conditions requisite to a fair sale, the buyer and seller, each
acting prudently and knowledgeably, and assuming the price is not affected by
undue stimulus. Implicit in this definition is consummation of a sale as of a

specified date and passing of title from seller to buyer under conditions whereby:

1.) Buyer and seller are typicaily motivated;

2.) Both parties are well informed or well advised, and each is acting in what he

considers his own best interest;

3.) Areasonable time is allowed for exposure in the open market;

4.) Payment is made in terms of cash in U. S. dollars or in terms of financial

arrangements comparable thereto; and

5.) The price represents the normal consideration for the property sold unaffected
by special or creative financing or sales concessions granted by anyone

associated with the sale.

RICKY JUBAN APPRAISERS & CONSULTANTS, INC.



Fee Simple Definition

The property right appraised is the Fee Simple interest of the subject property. Fee
Simple has been defined in the 3rd edition of The Dictionary Appraisal of Real Estate
Appraisal, published by the American Institute of Real Estate Appraisers, as:

"absolute ownership unencumbered by any other interest or estate; subject only to the
limitations imposed by the governmental powers of taxation, eminent domain, police

power, and escheat."

Ground Lease Definition

Ground Lease has been defined in the 3rd edition of The Dictionary Appraisal of Real
Estate Appraisal, published by the American Institute of Real Estate Appraisers, as:

"A lease in which the landlord receives stipulated rent and is obligated to pay all or most

of the property’'s operating expenses and real estate taxes."

Exposure Time

Under Paragraph 3 of the Definition of Market Value, the value opinion presumes that “A
reasonable time is allowed for exposure in the open market.” Exposure time is defined as
the length of time the property interest being appraised would have been offered on the
market prior to the hypothetical consummation of a sale at the market value on the
effective date of the appraisal. Exposure time is presumed to precede the effective date

of the appraisal.
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The reasonable exposure period is a function of price, time and use. It is not an isolated
opinion of time alone. Exposure time is different for various types of real estate and under
various market conditions. As noted above, exposure time is always presumed to precede
the effective date of the appraisal. It is the length of time the property would have been
offered prior to a hypothetical market value sale on the effective date of the appraisal. It
is a retrospective opinion based on an analysis of recent past events, assuming a
competitive and open market. It assumes not only adequate, sufficient and reasonable
time but adequate, sufficient and a reasonable marketing effort. Exposure time and

conclusion of value are therefore interrelated.

Based on our review of national investor surveys, discussions with market participants and
information gathered during the sales verification process, a reasonable exposure time for
the subject property at the value concluded within this report would be approximately

twelve (12) months. This assumes an active and professional marketing plan would have

been employed by the owner.

Marketing Time

Marketing time is an opinion of the time that might be required to sell a real property
interest at the appraised value. Marketing time is presumed to start on the effective date
of the appraisal and take place subsequent to the effective date of the appraisal. The
opinion of marketing time uses some of the same data analyzed in the process of
estimating reasonable exposure time and is not intended to be a prediction of a date of

sale.

We believe, based on the assumptions employed in our analysis, as well as our selection
of investment parameters for the subject, that our value conclusion represents a price

achievable within twelve (12) months.
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East Baton Rouge Parish and the city of Baton Rouge

Baton Rouge is a community where life provides pleasure, opportunity and growth to its
residents in lifestyle and in business- a community that seeks new opportunities through
innovative thinking and new relationships. This is a city where some of the world’s most
advanced industrial facilities site side by side with antebellum mansions. Cutting-edge
technology has chiseled a firm foothold in this thriving industrial and agricultural center

that still retains the charm and romance of the Old South.

History of Baton Rouge

Baton Rouge’s earliest inhabitants were Native American tribes, possibly dating back as
far as 8,000 B.C. A pair of grassy burial mounds located on the campus of Louisiana
State University serves as a reminder of these cultures. Hernando de Soto, a Spaniard
searching for gold in the 1500's, was one of the first European explorers to enter the
region. A century passed before the French fur trader Rene-Robert Cavelier (Sieur de La
Salle) rediscovered the area in 1682, claiming it for France and naming it Louisiana in

honor of King Louis XIV.

The area’s first permanent European settlement was founded in 1699 when French-
Canadian explorer Pierre Le Moyne (Sieur dIberville) organized the first colony here.
Legend has it that Iberville and his explorers discovered a tall, bloodstained cypress tree
on the riverbank that marked the hunting territory of two Native American tribes. As a
result, they later christened the area Baton Rouge, or “Red Stick.” The actual site of this
“Baton Rouge” 9or “istrouma,” in Native American dialect) is located at what today is the

campus of Southern University.
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The French erected a fort here in 1718 and sent colonists to the area who brought with
them their language, religion and traditions. In 1762, France secretly gave most of the

Louisiana Territory to Spain as a war concession, only to demand it back in 1800.

During this same period, many Americans were trying to convince the fledgling U.S.
government that controlled the mouth of the Mississippi River was critical to the new
nation’s growth and trade. President Thomas Jefferson agreed, and with the Louisiana
Purchase in 1803, the United States acquired from France all lands west of the Mississippi
for roughly $15 million. In 1812, Louisiana was admitted to the Union as the 18™ state.
Five years later, Baton Rouge, the second largest town in Louisiana (4,000 residents),

obtained its city charter. It became Louisiana’s capital in 1849.

As it did to much of the South, the Civil War devastated Baton Rouge. After the war,
however, the city recovered much of its economic strength by taking advantage of its

premier location on the Mississippi River.

Steamboat and railroad traffic helped the city flourish in the early 1900's, and under the
leadership of flamboyant Governor Huey P. Long, new roads, bridges, and a stunning

state capital were constructed.

World War II and the following years brought an industrial boom to the city as
petrochemical industries, aluminum companies and shipbuilders began major operations

along River Road.

Today, Baton Rouge is a dynamic community, enriched by centuries of multicultural
influence. Baton Rouge visitors and residents reap the benefits of the dramatic history,
colorful heritage, premier location and vigorous spirit that have made it a special part of
our nation’s history.

Source: The Chamber of Greater Baton Rouge
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STATE GOVERNMENT

Both state and local governments reside in Baton Rouge. Together they employ more
than 75,000 employees. This makes the state and local government the largest employer
in the area. In 1986, the state government was hit with the same economic slow down
as the oil and gas industry. At one time, the state budget deficit was projected to be as
high as one billion dollars. The state government responded to this deficit by borrowing
hundreds of millions of dollars in short term loans, restructuring state governmental

offices reducing personnel staffs.

Standard and Poor raised Louisiana’s bond rating to covering three billion dollars of dept

to an “A” rating. This is a substantial improvement over the previous BBB+ rating.

State and local government recently teamed up with several financial institutions to help
rebuild businesses impacted by hurricanes Katrina and Rita. The Governor has committed
$332.5 million in federal hurricane recovery (Community Development Block Grant) funds

to economic recovery.
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CITY PARISH GOVERNMENT

Baton Rouge has been governed by a City-Parish type of government, since 1949, the first
of its kind in the United States. It is a consolidation of the Parish (County) and city
governing bodies in to one organization eliminating duplication of governmental services,
increasing efficiency and reducing cost. The taxpayers pay the salary of one Mayor-
President instead of two. Likewise, for the city and Parish, there is a single purchasing
agent, treasurer, director of finance, clerk, attorney, personnel administrator, and public
works director. The staffs of these offices handle the business of both City and Parish.

Of the three branches of government: executive, legislative bodies, one for the Parish and
one for the City. Thus, all twelve councilmen get together to legislate for the business of

the Parish, while the city council- men (seven of the aforementioned) act in city matters.

City taxes are 8.67 mills, East Baton Rouge Parish Schools 43.45 mills, parish taxes are
50.07 mills, and CS1 taxes average 0.33 mills. Levies for special purposes occur in some
portions of the City and Parish. These basic figures include parish, school, recreation and
city taxes. The Assessor has recently completed a re-appraisal of all property values. The
assessed values were raised, the taxing authorities appear to maintain the same level of
taxes. This lowered the millage rate. New industries, or additions to existing industries,
are granted 10 year tax exemption on ad valorem taxes by state law. State sales taxes

total 4% and East Baton Rouge Parish sales tax is 5 %.
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EDUCATION

Louisiana State University, Southern University, and Baton Rouge Community College
offer a base of institutions to generate a highly talented workforce. More than 83% of
residents age 25 and over are high school graduates. About 14% hold bachelor’s degrees
or higher. Another 23% have some college credit. Educational facilities in the Parish total
over 141 schools, including 33 parochial schools, accommodating 75,000 students from
Kinder garden to the 12" grade. Louisiana State University is the largest and oldest
center for higher education in the State, which has over 34,000 students. Southern
University’s enroliment is over 9,000. In addition, the City has four business colleges, two
state schools (blind and deaf), two trade schools. LSU is located on a 300 acre campus
with a $200 million plus plant; and Southern University has a physical plant of

approximately $50 million.

CULTURAL

Numerous concerts, industrial and trade commercial shows, drama productions and other
events are presented during the year at the Louisiana State University Union Building, LSU
Assembly Center and the Baton Rouge Rivercenter. The Old Governor Mansion has been
converted into the Louisiana Arts and Science Center which feature exhibits and

workshops along with one of the largest planetariums in the world.

The Baton Rouge Little Theater is the largest Little Theater in the nation in relation to
membership to populations and produces a schedule of five plays each season. The
Louisiana Art Commission has its galleries in the historic Old State Capital (built in 1847).
Baton Rouge, Louisiana’s state capital, is host to many cultural diversions such as the
Baton Rouge Symphony. Baton Rouge is the home of the LSU football team, which
attracts an average of over 90,000 spectators watch its home games in Tiger Stadium.
Recently added to Tiger Stadium is the Stadium Club.
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RECREATION

Baton Rouge’s public recreational facilities cover over 3,381 acres and include 37
recreational centers, 3 stadiums, 9 lakes with 90 acres of fishing area, 5 public courses,
127 parks, 114 playgrounds, 5 swimming pools, 83 tennis courts, 17 soccer fields,134
softball fields and a zoo. Excellent boating, hunting and fishing areas are within a short
distance from Country club developments and historic cottages provide a variety of
choices for enjoyment, as well as provide a comfortable, safe environment for families.
Activities tailor made for children await the little ones discovery in Baton Rouge’s family-
friendly town. From seasonal festivals and parades to kid friendly Venus like Brec’s Baton

Rouge Zoo, Blue Bayou Water Park and Dixie Landin” Amusement Park.

Parks in East Baton Rouge Parish include Hooper Park, Howard Park, Jackson Park,
Manchac Parish park, Mayfair Park, Samuel D’Agostino Park, Airline Highway Park, Parish
Park, Alsen Park and the Baton Rouge Zoo.

HOSPITALS

East Baton Rouge Parish is served by six (6) hospitals contain approximately 2,022 beds.
Earl K. Long is the Charity Hospital in Baton Rouge and has 135 beds.

Our Lady of the Lake Regional Medical Center is the largest private medical center in
Louisiana, with 763 licensed beds. OLOL has 900 physicians and 3,000 staff members.
The Woman'’s Hospital has 225 beds.
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Baton Rouge General Hospital is a 448 bed community with two locations. The Baton
Rouge General was named Louisiana’s Hospital of the Year for nurse excellence by the

Louisiana’s State Nurses Association.

Between Ochsner Health System and Ardent Health Services, Summit Hospital has been
renamed Ochsner Medical Center - Baton Rouge. Ochsner Medical Center - Baton Rouge
Has more than 200 beds all private rooms. In addition, the hospital has access to more

than 200 physicians.

Founded in 1968, The Woman's Hospital is the one of the largest women’s facilities in the

United States. The Hospital has 225 beds and over 8,100 babies are born there annually.

EAST BATON ROUGE PARISH SCHOOL SYSTEM

East Baton Rouge is the second largest district in the state and among the top 65
nationally in student enrollment. The EBR is composed of 92 schools and 2 Pre-K Centers
with an enrollment of approximately 45,000+ students in Pre-Kindergarten through the
12" grade.
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TRANSPORTATION & WATERWAYS/PORTS

Baton Rouge is the farthest inland deep water port on the Mississippi River to which
ocean going ships can travel. Docks and terminals serve both deep water and river
transportation. Baton Rouge ranks as the second largest port in Louisiana and fourth in
the nation. The Mississippi River is linked to the Intra coastal Waterway which is a deep
water channel that accesses the south Louisiana area. Water transportation is the leading
influence on industrial development along the Mississippi River from Baton Rouge to the

Gulf of Mexico.

Prior to the 1920's docking facilities in Baton Rouge consisted of wooden wharfs along the
Mississippi River’s edge. In the early 1920's the need became apparent for a public
docking facility to handle cargo for smaller shippers and port users. By 1926, the Baton
Rouge Municipal Dock was completed on the east bank of the Mississippi adjacent to the
present I-10 Bridge. The Great Baton Rouge Port Commission was established in 1952 by
an act of the Louisiana Legislature to regulate commerce and traffic along the river and to
construct and operate public port facilities, and by 1954 construction began on the
General Cargo Dock No. 1, the grain Elevator and the Grain Dock, all located on the west
bank of the Mississippi River. Additional facilities followed through the years. Today the

port is ranked seventh in the nation in total tonnage.

Location

The Port of Greater Baton Rouge is strategically located at the convergence of the

Mississippi River and the Gulf Intracoastal Waterway. The Main offices are located in the

town of Port Allen, Louisiana.
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Deepwater Cannel:

Port of Baton Rouge has a channel depth of 45 feet and is located in the parish.

Shallow Draft Channel:

Greater Krotz Springs Port has a channel depth of 12 feet and is located 46 miles from the

parish.

Average Annual Tonnage (short tons)

general cargo:

domestic: 30,000
foreign: 600,000

Dry Bulk Cargo:

domestic: 285,000
foreign: 6,585,000

Liquid Bulk Cargo:

domestic: 260,000
foreign: 1,600,000
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Major Import Commodities:

Molasses

Steel Coils
Chemicals
Petroleum Products

Ores

Major Export Commodities:

Forestry Products
Grains

Pipe

Petroleum Products
Coke

Bagged Grains

Storage Capacities

525,000 sq feet of covered storage at the cargo docks

50,000 sq feet of open shipside storage on the wharf

Secure yard storage at the main complex

Additional public storage