Northwest Louisiana Human Service District (NLHSD)
Strategic Workplan Subcommittee
Monday, July 1, 2013 @ 6:30 p.m.
Meeting Location: NLHSD Executive Offices:  
2924 Knight Street; Bldg 3, Suite 350; Second Flr; Shreveport, LA  71105


At the regular monthly meeting of June 17, 2013, the NLHSD Board appointed an ad hoc committee to review the board’s strategic work plan to ensure documentation compliance for completed objectives, develop a plan for achieving Objectives 4, 5 and 6 of the work plan, and prepare a recommendation to present to the Board at its meeting of July 15, 2013.

The following board members were appointed: 
· Njeri Camara, Caddo
· Deanna Fowler, Gov. Appointee (Natchitoches)
· Fred Jones, DeSoto
· Barbara Marshall, Gov. Appointee (Caddo)


No other business will be conducted at this meeting.  

The PUBLIC IS INVITED to attend.

Agenda Items for Discussion/Action:  

1.  Review of Documentation for Objectives 1, 2, and 3.
2. Strategize plan to achieve Objective 4
3. Strategize plan to achieve Objective 5
4. Strategize plan to achieve Objective 6
5. Development of final recommendation to the Board

Adjournment

