Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:50 AM
February 18, 2020
PRESENT: Van Erikson, Payne Williams, Edd Lee, Terri Cunningham, Jill Leo, Rebecca Blakenbaker, Sharon Gahagan, Gayle Howell, Jim Rhodes, John Richmond
GUEST PRESENT: Carrie Hough, Secretary; Eddie Norris, KTBS; Juanice Gray, Natchitoches Times; Jody Lyle, Acting Superintendent for CRCHP; Kelli West, CVB; Maggie Matuschka, Chamber of Commerce; Amy Lee, CRNHA; Ricky LaCour, NPJ
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the January 31, 2020 Full Commission Meeting. Motion to accept the minutes from the January 31, 2020 Full Commission Meeting was made Sharon Gahagan and 2nd by Rebecca Blakenbaker. All approved, motion passes. 
FINANCIAL STATEMENT: Van Erikson– – Discussion on the financial statement as of January 31, 2020. Our balance as of January 31, 2020 is $218,707.50. Check register for January is $9,667.05. Motion to approve the financial statement made by Rebecca Blakenbaker and 2nd by Gayle Howell.
- Van Erikson stated that it is coming close to a new fiscal year, we will need to present a new budget. Please look at what we are currently doing and if you have any suggestions for new ideas, send it the executive board.
OLD BUSINESS:  
N/A

NEW BUSINESS:  
Van Erikson gave an update on NSU. February 29 will be the N-Side View Day, this is for Juniors and Seniors. The event will start at 10 am and ends around 3-4pm. March 7 will be the State Literary Rally at NSU from 8 am – 3pm. Scholars Day is March 14 for the Scholars College. March 31 the University of Louisiana System Day at the Capitol, they will bring a large delegation from Natchitoches. Flavor of LA on Friday, April 3 at NSU Prather Coliseum at 6pm. Dragon Boat Races will be downtown on April 4.
Jill Leo gave an update on HDBA. They had a wonderful Christmas Season, the financials were released to the media yesterday. They are gearing up for Bloomin’ on the Bricks, March 14. The Girls Getaway Weekend is April 3-5, registration opens next week. Car Show registration is open, that event takes place first weekend in October.  
Jody Lyle, acting superintendent for the Cane River Creole Historical Park gave an update. They hosted a fishing clinic on February 8. There were 30 people in attendance. Children’s Painting Workshop on March 7, taking registrations for around 20 children. They are completely replacing the gallery porch around Oakland, they will be arriving on March 9 and will be here for four weeks. Oakland will still be open, there will be visitor access through the back porch. Jody is in Natchitoches for three more weeks and then Carrie Mardorf will be back in town. 
Kelli West gave an update for the Tourist Commission. They have had a bunch of trade shows. Jill Leo and Lauryn Sharplin graduated from the Louisiana Tourism Leadership Academy. Natchitoches received the award for CVB of the Year (for their budget area) and Marketing/Tourism Promotion of the Year (for Blush & Bashful campaign). They have had a good bit of visitation this year, a lot from international travelers.  Between March and April they will have 4 FAM tours coming in, travel media/travel journalist/group operations, around 50 attending. 
Rebecca Blakenbaker gave a report for the CRNHA.  They are undergoing a $150,000 renovation of Los Adaes. They started this week, they are redoing the interior of the visitor’s center. They have new floors and shiplap walls and the old cabinets have been removed. In March they will be putting in new exhibits. They are hosting a 6 member AmeriCorps team. They will be staying from February 25- March 21. First lecture series, Coffee & Conversation, next Saturday, February 29.   They will help redo the boardwalk and clear the recreational trail. They will do a ribbon cutting in early May. The Find Your Park Festival will happen on Saturday, April 25. It is free and open to the public. Rebecca welcomed Amy Lee to the commission, she is Communications Assistant at CRNHA.  
Terri Cunningham gave a report for NHF. They are in full planning mode on the Roque House, close to $500,000 project. March 14, in conjunction with Bloomin on the Bricks, they will host a garden symposium. 
Gayle Howell gave an update on APHN. They are working on Arts & Crafts Festival, April 18-19. Approximately seven vendors have signed up to attend.

Jill Leo gave a report on Main Street. February 22 is the Krewe of Wag-uns and Krewe of Dionysos Parade. Front Street will not be barricaded like it has in the past, it has hurt business downtown when we barricade the entire day for the parade. March 7 is the Reading on the Cane, hosted by the Service League, CRNHA, Literacy Dept at NSU including Mrs. Maggio, etc. March 14th is Bloomin on the Bricks, Art Along the Bricks, Garden Tours, Kappa on the Cane. March 21 is the NYP Pub Crawl.  March 27-28 the Lady Bass Anglers Tournament will take place in Natchitoches. April 3-5 is Girls Getaway Weekend, April 4 Dragon Boat Races, and Farmers Market will begin April 25 – August 1. Jazz Festival May 15 &16. SMS Spring Fling is penciled in for the first weekend in May. 
Jim Rhodes gave an update for the Cane River Waterway Commission. He thanked Rebecca Blankenbaker for all of the work she does behind the scenes. 
Maggie Matuschka gave a report for the Natchitoches Area Chamber of Commerce. They have their first NYP Social of 2020 tonight, at NSU (Russell Hall) and it is a family friendly social.   They have the Home & Garden Expo that is free and open to the public on February 29.  

Eddie Norris gave an update for KTBS. Their company is fully digital advertising capable, so let Eddie know if you would like more information. 
John Richmond , Parish President, gave a report. John stated to contact him if you have an event and access is limited because of bad roads. They will do what they can to fix the roads so they are passable. Please call his office 352-2714. 
Edd Lee gave an update on City Projects. Edd met with Payne Williams on finishing the Jefferson Street Park, soon as it dries up they will pour the foundation for the pavilion. Sports Park is almost complete and is booked starting in February through the summer. They are purchasing some more tracks of land for around the sports park for hiking, trails, etc. They will be striping parking spots by the old hotel, city hall parking, etc. 
Van Erikson stated to have all members complete the 2020 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Van Erikson stated to have the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
