MINUTES OF MEETING 

June 19, 2012
LOUISIANA TOURISM DEVELOPMENT COMMISSION

Members Present:

Lt. Gov. Jay Dardenne

Emily Ziober


Diane D’Amico



Kristin Mickal


Shelly Johnson
Janice Delerno



Alana Cooper, Chairman

Brandy Evans




Alice Scarborough


Chairman, Alana Cooper called the meeting to order at 2:16 pm.   
Remarks by Lt. Governor Jay Dardenne:

The Lieutenant Governor thanked everyone for attending and thanked LTPA for their hard work during the session.  This session was a tough year financially. The Governor vetoed bills directed toward tourism.  Our programs will be deeply affected by these budget cuts.  An amendment of $2 Million of our own money was vetoed.  This revenue could have supplemented our advertising and marketing programs. CODIFIL was also slashed by $100,000.00 and will be greatly affected.  We will be using some of our left over BP money from last year to supplement the money that was cut.  We will have to become more aggressive and educate our legislatures and legislative leaders in what we do and what we mean to the economy of the state.
Remarks by Kyle Edmiston-Assistant Secretary, Tourism:

Changes have transpired in the Office of Tourism.  You have a copy of those changes in your packet on our department organizational chart.  Mike Prejean has moved over to our office on the 3rd floor and is now working in our international programs department.  
Remarks by Jack Warner -Welcome Centers

We are continuing to have success with using our Welcome Centers as a marketing tool.  

Top 5 visited Welcome Centers from Jan. to May, 2012
Slidell – 116,000 
State Capitol – 64,000
Atchafalaya – 58,600
Vinton – 52,000

New Orleans – 51,500
Countries visited were:  Canada-13,000, Germany-3,000, France-3,000, England and Mexico-2,300.

Top states were:  Louisiana, Texas, Mississippi, Alabama and Florida.
Kentwood Welcome Center on I-55 South is still closed due to DOTD renovations to the site.  The staff is working out of the Tangipahoa CVB in Hammond during the renovation.  The center should reopen at the end of July 2012.

Vinton Welcome Center is moving forward with the design and development of the site and it should be completed by January 2013.
Research and Development – Melody Alijani
The research document for the next fiscal year is now available. Melody can supply anyone with a copy of this document if they would like to email or call her.  
We will update the website with this information by July 1, 2012.
Lynn Coxwell is in the process of being certified as an analytical Google research analyst.  If any of you need any research data in your area you are encouraged to contact Lynn or Melody for assistance.

Advertising and Marketing – LeAnne Weill
Program and Services is the core of our tourism mission.  We ended up on the national scale with some bonus advertising, Bon Appetite, Conde Nast Traveler and Rolling Stone magazine featuring the statewide “passions” of a New Orleans band.  
The office of programs and services are going to try to expand our markets in the upcoming year. Key markets and growth markets will change some based on research. 

Next year we are going to advertise in Canada twice.  We are taking advantage of a mini campaign with a partial match from Brand USA to accomplish this.  

Southern Living is a year- long promotional campaign sponsored by BP dollars.  In Garden & Gun LOT is partnering with six other southern states to compile a bucket list.  We will suggest attractions in all areas.  We are going to put extra special emphasis on our music in 2013.  We will be using the December issue of Oxford American to kick off 2013.  The December issue has a CD with music from that state.   
The spring campaign may include new markets based on results of the fall campaign.  Partners will be allowed to buy-in for both fall and spring campaigns and the LA Office of Tourism will assist the CVB’s in other buy-in and promotional opportunities.
Byways Program – Doug Bourgeois
The Byways Program is a Federal Highways Administration Program development to preserve and promote the treasured routes and authentic stories of the classic American road trip.  FHWA supports this through some national marketing and a yearly competitive grant program.
Doug introduced the new final sign of the Byways signs for Boom and Bust in the Shreveport, LA area.  (Bossier, Caddo, Claiborne and Webster) They are being installed and will be completed by Thursday, June 21, 2012.
A brochure and map was inserted into everyone’s packets on the Atchafalaya National Heritage Area. Everyone was encouraged to visit the websites listed on the brochure. 
Creole Nature Trail has an audio GPS ranger driven unit.  It shows and tells of the attraction in that area.
Jack Warner mentioned to the commission that we have a new digital messaging program being installed at the Welcome Centers.  We can message to all of the Welcome Centers from Baton Rouge.  These monitors will be placed on the inside of the centers to be viewed by all of the visitors visiting in or out of the centers.   We are able to promote messages local as well.  The centers are also able to message when they are closed.  
Travel LA First – A program to promote visiting Louisiana first.  A family is encouraged to plan a family vacation discovering their state.  The program can be viewed on our website.
Kyle Edmiston – Assistant Secretary

Kyle gave an overview of the Tourism Marketing Plan for the Office of Tourism that was inserted into everyone’s packet.  

The Lt. Governor’s Louisiana Travel Summit is scheduled for January, 2013 in Lake Charles at L’berge Du lac.  Our meeting will be scheduled for January 29th at the summit.  Everyone was encouraged to attend.  
Historical Marker Program – Kyle Edmiston

This program was housed in the Office of Cultural Development and has recently been handed over to the Louisiana Office of Tourism.  These historical in nature or tourist attractions request will then be vetted out by LSU and this commission will have the responsibility to vote on whether the markers are approved and to be installed.  The expense of these markers will fall upon the person or entity who applies for the marker.  Marlene will get the packets of the applicants to the commission members in advance before the meeting that is scheduled once a year at the Lt. Governor’s Travel Summit.

Other Business
A motion was made by Diane D’Amico to approve the minutes of the last meeting, seconded by Brandy Evans.  The minutes were adopted.  

A motion was made to adopt the Louisiana Tourism Marketing Plan by Kristen Mickal and the motion was seconded by Brandy Evans and the plan was adopted.

Jill Kidder with the LTPA made mention of the retreat they are having in July and that their annual meeting is scheduled for June 29, 2012 in Natchitoches, LA.
Having no further business, a motion was made by Shelley Johnson and seconded by Brandy Evans to adjourn the meeting at 3:52 PM.    

