



MEETING OF THE
EXECUTIVE COMMITTEE OF THE

LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
July 17, 2013
TIME

11:00 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:51 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.



Dr. Toya Barnes-Teamer



Mr. Raymond Brandt



Mr. Jeffery Ehlinger, Jr.



Mr. Willie Hendricks



Mr. Jimmy Long



Mr. Winfred Sibille



Ms. Wendy Simoneaux



Dr. Larry Tremblay


The following members were absent:


Mr. Scott Ballard



Ms. Erin Bendily



Dr. Sandra Harper



Mr. Myron Lawson


Mr. Richard Maciasz


Mr. Michael Murphy



Mr. Stephen Toups


Mr. John Woodard


Nine members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.

Mr. Jimmy Long
Dr. Larry Tremblay


The following member was absent:



Dr. Sandra Harper

Three members were present with did not represent a quorum.  Mr. Lavigne temporarily

appointed Mr. Hendricks, Mr. Sibille, Ms. Simoneaux, Dr. Barnes-Teamer and Mr. Brandt resulting in a quorum.

The following staff members were present: 
  
  
Dr. Sujuan Boutte’



Ms. Susan Bohall



Ms. Alice Brown



Ms. Wendy Dalawari



Mr. Kelvin Deloch



Mr. George Eldredge

Ms. Carol Fulco


Mr. Jack Hart


Ms. Bonnie Lavergne


Ms. Robyn Lively


Mr. Jason McCann


Mr. Richard Omdal


Ms. Devlin Richard


Ms. Ryan Shaw


Mr. Gus Wales

Also Present:


Ms. Barbara Baier


Mr. John Williams


 The minutes of the June 20, 2013 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for review and approval.  Mr. Long made a motion to approve.  Mr. Sibille seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Under Program Updates, Mr. Wales, Public Information and Communications Division Director, presented the Outreach Report for June 2013.  Mr. Wales stated that outreach events are typically low during the summer months.  He stated there were a total of 6 outreach events with a total attendance of 1,230.  Mr. Wales reported that the first of two Trailblazer camps was completed yesterday.  The first camp was at Northwestern State University.  Ms. Wales stated this is the 20th anniversary of Trailblazers and staff is very proud of the program and the kids who have participated over the years.  Mr. Wales stated there were 81 rising seniors from around the state at the camp at Northwestern.  Mr. Wales explained that information about LOSFA’s programs was presented.  In addition, there were three representatives from ConnectEDU who attended the camp to beta test a mobile application for LA Connect, which is being developed for students.  He explained the beta testing went extremely well and will be tested again at the Nicholls camp next week.  Mr. Wales said the plan is to roll out this feature in the fall of 2013.
  Mr. Wales stated that there were two representatives from the Louisiana Department of Education (LDOE) who conducted two focus groups at the camp.  One group was with parents of rising seniors and the other with students and was based on their usage and knowledge of LA Connect.  Mr. Wales stated the feedback received will help the agency in working in collaboration with the LDOE to promote LA Connect to the guidance counselors and also to empower the students to utilize the tool independent of the counselors.  

Mr. Hart presented an update on the 2013-2014 State Fiscal Year Budget.  Mr. Hart discussed the budget letter from the Division of Administration in which LOSFA was funded at $312 million of which $217.5 million is for TOPS.  Mr. Hart stated the important aspect to note is that of that amount, only $76 million comes from state general funds.  He stated depending upon the availability of the tobacco funds, the agency may have to request a “seed” advance as early as the fall in order to have the sufficient cash reserves to pay the TOPS bills in a timely manner.  


Mr. Lavigne stated this is not an unusual situation.  The way the budget is structured this year, many of the schools and programs are funded based on revenue that will be collected during the year.  He explained the cash flow may be an issue for many of the universities as well if they do not have sufficient fund balances.  

Dr. Boutte’ stated the number of total authorized positions for LOSFA remains at 84.  She thanked the Board of Regents for working with staff on keeping the Table of Organizations (TO) number the same.  She noted that staff is being very conservative with respect to filling positions because of the budgetary issues.  The goal and objective is to continue to take on partnerships to be able to diversify LOSFA’s funding.  Dr. Boutte’ stated as the agency staff is pursuing these partnerships, she asked that our TO stay the same.  She explained that in case the agency acquires more programs and grants that pay for themselves, the agency would be able to have individuals to assist as needed.

Mr. Hart noted that this is the first year that LOSFA is not receiving any state general funds for administering state programs.  In fact, it has been asked that LOSFA take $1.5 million out of the federal loan program revenues to support programs.  


Dr. Tremblay stated that in the past federal funds have been used to help staff.  He asked if Mr. Hart is saying that this year federal funds will be used for awards themselves?  Mr. Hart confirmed.  Dr. Boutte’ explained this is one of the functions of a guaranty agency.  She stated it is not unusual for guaranty agencies to utilize federal funds to support state programs.  Dr. Boutte’ stated this has been brought to the attention of the administration and to the Governor’s office as being a dilemma.  Dr. Boutte’ explained that supplemental $1.2 million in funding has been requested but was asked by the administration if the agency could wait until mid-year for this funding.  Dr. Boutte’ stated documentation was provided to the administration showing that the agency could wait until mid-year.  She stated staff will continue to follow up on this issue and hopefully the funds will be restored.   


Ms. Lavergne, Scholarship and Grant Division Supervisor, presented the GO Grant update as of July 11, 2013.  Ms. Lavergne stated the 2012-2013 GO Grant billing has been completed and the $26.4 million program allocation was depleted on July 11, 2013.  The 2013-2014 GO Grant allocation of $26.1 million has been allocated to the schools and they were notified of their allocations in a Student Financial Aid bulletin on July 3, 2013.  Ms. Lavergne stated that in addition to the allocations, the bulletin also included the 2013-2014 billing deadlines with the fall deadline of November 1, 2013.  Ms. Lavergne explained that staff has completed the GO Grant Q&A and it has been posted to LOSFA’s website and distributed to program contacts via email.  Ms. Lavergne noted the Scholarship and Grant Division also hosted a webinar on the GO Grant and also participated in a joint presentation with the Audit Division at the Louisiana Association of Student Financial Aid Administrators (LASFAA) Conference regarding the upcoming GO Grant changes.  

Ms. Lavergne presented the John R. Justice program update as of July 16, 2013.  Ms. Lavergne explained that eligible applicants have been selected and to-date the required documentation to make awards and disburse funds has been received from two public defenders and three prosecutors.  Ms. Lavergne noted staff is awaiting signed service agreements from one public defender and seven prosecutors.  The remainders of the applicants have additional information to submit what was missing from their original submission.  Dr. Boutte’ noted that the 2013-2014 application for John R. Justice funding was due July 8, 2013.  She reported that staff did an excellent job and the grant application was submitted days earlier thanks to Mr. Hart.  The application is still under review; however, it is anticipated that LOSFA will receive this funding.  Dr. Boutte’ noted the funding for John R. Justice decreased this year from $61,068 to $59,766.  She explained this item will come to the Commission once the grant is awarded to approve the awards for the next year’s cycle.  At this time, it is anticipated that the public defender award will be $4,900 each and the prosecutors $2,450 each.  The administrative cost taken by LOSFA will only be $966 out of the grant, if it is approved, and this will be used to provide web support since the application process is automated.  
     
Ms. Bohall, Scholarship and Grant Division Initial Eligibility Supervisor, presented the TOPS update as of July 1, 2013.  Ms. Bohall reported that the first TOPS initial eligibility processing for the 2013 graduates began on June 6, 2013.  As of July 15, 2013, 27,893 2013 graduates applied for the program and 19,572 students were determined eligible.  Ms. Bohall stated that 7,096 students were determined ineligible and currently 1,215 students are in a pending status and could ultimately become eligible.  

Ms. Bohall reported that as of June 30, 2013, for TOPS Awards and Renewals, TOPS paid $188,575,537 for 45,937 students.  The remaining 2013 payment requests and 2013 summer payments will be paid with 2014 funds.  To-date that amount is 1,542,865.  

Mr. Sibille asked if there are ways to find out how many students who lose TOPS go on to graduate?  Dr. Boutte stated that the Board of Regents conducts Act 1202 reporting which has shown that the majority of students who lose their TOPS award do go on to complete college on their own and that TOPS students matriculate and graduate at a higher rate than non-TOPS students.  

Mr. Lavigne asked Dr. Boutte’ to provide specific numbers regarding TOPS students who lose their award but go on to graduate at the next meeting.  Dr. Tremblay stated that can be provided.  


Dr. Boutte’ presented an update on the Louisiana Connect Portal.  Dr. Boutte’ explained for the benefit of new members that LA Connect is an online electronic portal available to students from eighth grade through twelfth grade, their school counselors and their parents at no cost to them.  Dr. Boutte’ explained that LOSFA has a very strong partnership with the LDOE and that all of the information on grades and test data comes from the LDOE.  Also, the information on student demographics comes directly from the LDOE and all of the information is verified.  LOSFA in its position of administering merit-based and need-based aid receives the FASFA data, ACT data, SAT data, etc. which is incorporated into the portal and verified.  She explained that TOPS eligibility is also incorporated into the portal.  

Dr. Boutte’ explained that starting in 8th grade, parents and students can track the student’s progress towards TOPS, compare the ACT requirements to what the student has, compare the required TOPS core GPA to the student’s GPA, track course requirements as well as build their resume’, search for colleges, compare colleges and review business opportunities in their fields of interest.  
Dr. Boutte’ stated there are currently over 132,400 active users in the portal.  This number is a combination of parents, students and professional school counselors.  It is based on unique user identifications.  Dr. Boutte’ stated the company that LOSFA partnered with on the portal, ConnectEDU, has portals in four other states:  Texas, Massachusetts, Hawaii and Michigan.  She stated that Louisiana eclipsed all of the other states’ user numbers in the first year over five-fold. 

Dr. Boutte’ presented the public pages that will be launched soon on the portal.  She explained these pages are, for example, for those students and parents of students who have not reached 8th grade, grandparents who do not have a child affiliated in the control group and are unable to log in, etc.  These pages will allow them to retrieve information regarding scholarships, college information, etc.  It will also provide information to a Louisiana college or business interested in connecting with Louisiana students.  Dr. Boutte’ stated the Board of Regents has recently launched a “Geaux to College” site which LA Connect will link to as well.  


Dr. Boutte’ discussed the College Access Challenge Grant.  Dr. Boutte’ stated that LOSFA has been approved for the 2012 CACG (federal government is a year behind the way LOSFA’s awards run).  She explained that LOSFA did not meet the Maintenance of Effort (MOE) for the 2013 grant.  Dr. Boutte’ explained that MOE is based on the state’s 5-year funding for higher education.  The Federal Government reviews if the funding is staying level and if there are cuts to the funding.  Since Louisiana had cuts, the MOE was not met.  Dr. Boutte’ explained that LOSFA requested a waiver and has sent additional information.  Dr. Boutte’ stated that LDOE has a conference call scheduled tomorrow to allow one last chance for Louisiana to make a pitch.  She stated LOSFA’s pitch has been that although the agency did not meet the MOE with the straight higher education funding and has not maintained level funding, the state does meet MOE in spirit.  The TOPS program continues to be fully funded and the funding has been increased and the GO Grant funding has not been cut, so in spirit the state is living up to its obligations because those are direct awards to students.  Dr. Boutte’ explained even though Louisiana did not meet the MOE, an application may still be submitted.  The CACG application deadline date was July 5, 2013, and LOSFA did meet this deadline.


Mr. Lavigne asked what will happen if the USDOE does not grant the waiver and the funds are lost?  Dr. Boutte’ explained the business plan is that the agency will have enough funding out of the federal revenue to pay for the maintenance and the licensing fee for LA Connect which is significantly less expensive than development.    

Under Old Business, it was proposed that the Commission consider publication of a final rule to amend Chapter 12 of the Scholarship and Grant Program rules to implement changes made by the Board of Regents to the GO Grant Program to provide more autonomy to participating colleges and universities.  Dr. Tremblay made a motion for approval.  Ms. Simoneaux seconded the motion and it passed unanimously.  


Under New Business, it was proposed that the Commission consider a Memorandum of Understanding (MOU) with the Department of Children and Family Services concerning the administration of the Chafee Educational and Training Voucher Program and consider amending Section 1805 of the Scholarship and Grant Program rules to provide that a student must be at least 16 years old to be eligible to receive the Chafee Educational and Training Voucher.  Dr. Boutte’ explained that because LOSFA has done such a great job with this program, there is a potential for LOSFA to receive the TANF step tuition operation.  She explained that if LOSFA receives this, it is a $2 million program with 10% available for administration, being $200,000, which again diversifies funding streams and allows LOSFA to have something other than federal revenues which are waning.  Mr. Sibille made a motion to approve.  Dr. Barnes-Teamer seconded the motion and it passed unanimously.

 There being no further business, Mr. Hendricks made a motion to adjourn at 11:23 a.m.  Mr. Brandt seconded the motion and it carried unanimously.

APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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