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MEETING OF THE
EXECUTIVE COMMITTEE OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
September 17, 2013
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:40 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.



Mr. Scott Ballard



Ms. Erin Bendily



Mr. Willie Hendricks



Mr. Myron Lawson



Mr. Jimmy Long




Ms. Wendy Simoneaux



Mr. Stephen Toups



Dr. Larry Tremblay



Mr. John Woodard


The following members were absent:


Dr. Toya Barnes-Teamer



Mr. Raymond Brandt



Mr. Jeffery Ehlinger, Jr.



Dr. Sandra Harper


Mr. Richard Maciasz


Mr. Michael Murphy


Mr. Winfred Sibille



Ten members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.



Mr. Jimmy Long



Dr. Larry Tremblay


The following member was absent:



Dr. Sandra Harper


Three members were present which did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Ballard, Ms. Bendily, Mr. Hendricks, Mr. Lawson, Ms. Simoneaux, Mr. Toups and Mr. Woodard resulting in a quorum.


Others present:



Ms. Jeanne Johnston, Senior Analyst, Senate Committee on Education



Ms. Tamara Heidenthal, Secretary for Senate Committee on Education



Mr. Harold Boutte’, Board of Regents Assistant Commissioner for Administrative 



Services 

The following staff members were present: 
  
  
Dr. Sujuan Boutte’


Ms. Rhonda Bridevaux


Ms. Alice Brown



Mr. Kelvin Deloch



Mr. Shannon Domingue



Mr. George Eldredge

Ms. Shanna Estay

Ms. Carol Fulco



Mr. Jack Hart



Ms. Robyn Lively



Mr. Jason McCann



Mr. Richard Omdal



Ms. Deborah Paul



Ms. Devlin Richard



Mr. Gus Wales

            Under Introductions and Announcements, Dr. Boutte’ introduced Ms. Shanna Estay, LOSFA’s new member of the Executive staff.  Members welcomed her to the team.  

Dr. Harper arrived at the meeting in process.  Mr. Lavigne recognized her as part of the Executive Committee.

 The minutes of the August 12, 2013 meeting of the Louisiana Student Financial Assistance Commission were presented for review and approval.  Mr. Long made a motion to approve.  Mr. Toups seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.


Under Program Updates, Mr. Wales, Public Information and Communications Division Director, presented the Outreach Report for August 2013.  He stated there were nine events attended by 1,095 attendees.  Mr. Wales stated that outreach will increase in September and continue through the academic year.  Mr. Wales reported that the annual Professional School Counselor Workshops will begin next week.  A schedule of dates and locations of the workshops were disseminated to members.  Mr. Wales stated Commission members are invited to attend.  
           Mr. Hart presented the Federal and Agency Operating Fund financial statements for the period ending July 31, 2013.  Mr. Hart reported that the fund balance of the operating fund is $7.5 million and a fund balance of $7.3 million in the federal fund.  Mr. Hart discussed the operating statement of the federal fund for the federal fiscal year through July 31, 2013.  He stated for the year to date, the agency had an increase of $337,000.  Mr. Hart stated the agency’s reserve ratio is .673% which is well over the minimum reserve requirement of .25%.  He reviewed the current month and year-to-date net assets of the operating fund for the month of July 2013.  Mr. Hart stated the fund ended the month with an increase of $739,000 and an increase for the federal fiscal year of $2.2 million.  

          Mr. Hart discussed the calendar year recoveries.  He stated that in comparison to the actual prior year and Sallie Mae projections, the agency is $4 million better for the month compared to the prior year.  Mr. Hart stated the rehabilitation loans were 81% better and compared to Sallie Mae projections, the agency is $500,000 better than the prior year for rehabilitation loans.  Mr. Hart reported the agency is 60% better than year-to-date for the prior year and 17% better than Sallie Mae projected for the year-to-date.  

       
Mr. Hart discussed the Fiscal Year 2013-2014 Operating Budget.  He stated this is a report submitted to the Board of Regents each year by all of the institutions of higher education.  Mr. Hart explained it is a comparison of the agency’s actual revenue and expenditures for 2013 and the amount that was budgeted for 2013 with the amount which is budgets for 2014 in HB 1.  

Ms. Paul, Scholarship and Grant Program Director, presented a GO Grant update as of September 5, 2013.  Ms. Paul stated all schools have been notified of their allocations for the 2013-2014 award year.  She stated that Nicholls State is the only school that has billed for GO Grant to-date.  She explained that schools have to wait until their fourteenth class day before they bill for GO Grant.  Ms. Paul stated bills will begin to come in each week and the fall billing deadline is November 1, 2013.  
Ms. Paul stated that staff is working on a presentation for the Louisiana Association of Student Financial Aid Administrators’ (LASFAA) fall conference in October.  Ms. Paul stated the request for the presentation was to compare the different techniques that schools are using regarding framework and awarding funds.  Dr. Tremblay stated that he understands that the GO Grant allocations are based on previous allocations.  He asked if the allocations are based on a running three-year average or the previous year.  Dr. Boutte’ stated the allocations are based on the previous year.  

Ms. Paul presented a John R. Justice program update as of September 16, 2013.  Ms. Paul stated that to determine who is eligible to receive this award, the applicants are ranked using a formula which shows the least ability to pay.  She stated that five of the six awards have been made to the public defenders at $5,000 each.  She explained there were no applicants in the Second District so the agency sought and received approval from the federal administrator of the program to award those funds to the next eligible applicant with the least ability to pay.  Ms. Paul noted the recipient is in the Third District and has been notified.  Staff is currently waiting on the signed service agreement from the recipient before the final award is made.  

Ms. Paul stated that eleven of the twelve awards have been made to the prosecutors at $2,500 each.  She explained that in the Fifth District, there were two applicants for the two awards; however, one applicant was determined ineligible because he/she did not meet the minimum loan debt requirement.  The loan debt requirement was previously set at $30,000 but the agency sought and received approval from the federal administration to reduce it to $20,000.  This particular applicant’s loan debt was approximately $13,000 which resulted in being disqualified.  Ms. Paul stated this award will go to a prosecutor in the First District.  


Ms. Paul noted that an internal audit was conducted on the John R. Justice Program and will be discussed later in the agenda.  She stated the recommendations made by the auditors have been incorporated and the policies and procedures have been updated.   

Ms. Paul presented a TOPS update as of September 16, 2013.  Ms. Paul stated that 21, 946 students have been made TOPS eligible as of September 13, 2013, for Performance, Honors, Opportunity and TOPS Tech awards.  She stated over 31,700 FAFSAs have been received and over 9,000 students have been determined ineligible based on either their core classes or ACT score.  Ms. Paul stated billings have been received from five schools.  She stated TOPS is also billed after the fourteenth class day.  

Mr. Lawson asked for the number of students who were ineligible for TOPS?  Ms. Paul stated 9,579.  She stated these students may not have taken the correct core classes, may not have had a 2.5 GPA or did not have a qualifying ACT score.  Mr. Lawson stated the number of ineligible students for TOPS seems high.  Ms. Paul stated that due to the current state mandate for all students to take the ACT, the numbers were higher than in previous years.  Dr. Boutte’ stated comparisons can be available for the next meeting.  Mr. Lawson stated that would be interesting to see the comparison.  
Mr. Hart noted that the last two pages of the TOPS update are copies of the seed letter approval and a letter from the Commissioner of Administration, Ms. Nichols, requesting the seed advances be extended.  

Dr. Boutte’ presented an update on the Louisiana Connect portal.  She stated there are over 133,000 active users on the portal.  Dr. Boutte’ explained that as more parents, students and teachers are using Louisiana Connect, staff is beginning to analyze what technical support issues arise, audience feedback, etc.       
Mr. Domingue, Assistant Director of the GEAR UP Program, presented an update on the GEAR UP program.  He stated staff is continuing to see high traffic on the GEAR UP website.  Additionally, staff is currently working with the school district partners to finalize applications and agreements for the subgrant component.  Each year, Louisiana GEAR UP offers subgrants to participating schools and districts in support of key school improvement and/or student services initiatives.  Support for technology, tutoring, and campus visits yielded the highest amounts of requested funding.  
Dr. Boutte’ explained that the GEAR UP schools have high percentages of first generation students, high percentages of free and reduced lunch students and low percentages of TOPS recipients.  Dr. Boutte’ stated that GEAR UP provides an infusion of funding in addition to what the Department of Education provides.  The GEAR UP staff has targeted its funding towards known critical issues in support of DOE’s initiatives.  This is another step in “moving the needle” for those students the staff are most concerned about so they become eligible for increased financial aid and not necessarily only need-based aid.  Mr. Lavigne asked Dr. Boutte’ to possibly put this information into writing and/or charts for the Commission members.  Dr. Boutte’ agreed.  
Dr. Boutte’ presented a CACG update.  Dr. Boutte’ explained that Ms. Meaux is not in attendance today because she is attending the National College Access Network Conference.  Dr. Boutte’ stated at this conference Ms. Meaux will have the opportunity to compare Louisiana’s college access efforts with those efforts around the nation.  

Dr. Boutte’ explained that a decision has been made in reference to the 2013 Louisiana CACG application and it was not a positive decision for the state.  She stated that in looking at the Maintenance of Effort (MOE), the state has to be able to maintain the degree of higher education funding which is compared to a five-year average.  Higher education, according to the calculations the agency submitted to the federal government as required, had a disproportionate cut in funding and a disproportionate cut to public institutions as opposed to private institutions.  Dr. Boutte’ stated for this reason, even though the staff prepared two sets of appeals and held a conference call in which a third set of appeals was tried, the agency will not receive CACG funding for the 2013 year.  Dr. Boutte’ stated if the state were to put up $199.9 million, the agency would receive the funding; however, this is not going to happen.  
Mr. Lavigne asked what the revenue loss is from this program?  Dr. Boutte’ answered $2.2 million.  
Mr. Hendricks asked what the offset to the $2.2 million will be?  Dr. Boutte’ explained the agency would like there to be an offset because this is what allows LOSFA to provide additional support to GEAR UP and outreach and provide more Summer Transition Programs, greater access for Explorers’ Club Conference and professional development.  Dr. Boutte’ explained these funds are also what pay for future development on Louisiana Connect and expansion of those projects and provides other support of TRIO and GEAR UP programs.  

Dr. Boutte’ explained that staff has worked very hard to be able to build a portal to the point where there is not a need for development costs but the need for maintenance and licensing costs which are significantly less expensive.  
Dr. Tremblay commented that the only way LOSFA has ever received CACG money is through numerous appeals and exemptions and pleadings.  Mr. Hart stated the whole country is being affected by this, not only Louisiana.  Mr. Ballard asked how many states failed to maintain the Maintenance of Effort (MOE)?  Dr. Boutte’ stated the majority of the states.  She also stated that she spoke to Ms. Meaux earlier today and Ms. Meaux reported that only two states have been approved for a waiver.   
  
Dr. Boutte’ presented a Director’s update.  Dr. Boutte’ stated a discussion was held at last month’s meeting regarding the High School Craft Trades Committee, which is a subcommittee of the Louisiana Workforce Commission.  She explained this Committee is addressing the jobs that are expected to come to the Gulf Coast and to assure that all partners do what they can to provide this information to students about the job opportunities that require certificate training, industry based certifications, two-year degrees, four-year degrees and professional degrees.  Dr. Boutte’ stated that LOSFA hosted a meeting to bring partners together to discuss Louisiana Connect and what barriers that have been identified and what LOSFA can do to address those barriers.  

Dr. Boutte’ presented a Power Point which shows the type of analytics that staff will be working toward producing.  Dr. Boutte’ stated that the CEO of ConnectEDU stated this morning that Louisiana is poised to be the flagship state because it is one of the few states that brought together from the onset of the project K-12, workforce development and postsecondary.  Dr. Boutte’ discussed site activity patterns of the portal.  

Dr. Boutte’ discussed the feedback staff has received from students about how easy the portal is to navigate and understand.  Three-fourths of the students have reported that this is a positive experience with two-thirds reporting it was easy to complete exploration tasks.  The site activity patterns show that students are exploring.  Dr. Boutte’ confirmed there is more work to be done regarding the Individual Graduation Plans (IGP).  She stated the IGP needs to be continually integrated
 into the process of instruction.  Dr. Boutte’ discussed the technical support activity patterns which have decreased tremendously.  She stated this is a positive thing because it shows that users are gaining command of the portal.  Dr. Boutte’ explained the most critical point which needs addressing is the total technical support requests.  She stated the graph shows that 2 percent of the users are counselors and 79 percent of the complaints are coming from this 2 percent and uniquely 52 percent of the 2 percent are complaining the majority of the time.  Dr. Boutte’ explained that staff has narrowed it down to the fact that the counselors are complaining about the IGP process.  Dr. Boutte’ explained that LOSFA is working with the Department of Education and a vendor to attempt to alleviate the problem issues.  

Dr. Boutte’ presented a report on the Louisiana Connect Training Proposal, 2013-2014 SY.  She stated that LOSFA sets aside $20,000 out of CACG funds each year for training.  She explained that staff is designing the upcoming training based on feedback received from users.  
Dr. Boutte’ presented comments from students who attended Trailblazer Camps this year about the portal.  She noted that Trailblazer students are nominated by school counselors.  These comments begin with questions asked at the beginning of the summer up until last week.  Dr. Boutte’ stated the areas that need more work are the IGP and the email addresses used for students.  She explained that it was brought to her attention last week that counselors were entering fake email addresses into the system to complete the students’ IGP due to some district limitations.  Dr. Boutte’ stated the challenge this presents for everyone is that when the postsecondary institutions try to contact a student or the business community tries to contact students, the information is being lost in cyberspace as the email was not a legitimate one when entered.  Dr. Boutte’ noted that conference calls are scheduled for this week and next week to address this issue head on and to continue to gather the analytics to assess whether the needle is moving effectively.  
Mr. Toups commented that the way he reads the analytics is that the people teaching our children do not know how to log in to a website and asked whether this is what the graphs are showing?  Dr. Boutte’ stated it is and it also shows that they are having problems operating or getting past the one function they had to enter into the portal.  She stated this is being found qualitatively and quantitatively.  Mr. Toups stated that the students are fine.  Dr. Boutte’ agreed and stated that one of the reasons for the analytics is to bring the student feedback into the equation because difficulties on one end will negatively affect the other end instead of addressing the problems.  
Dr. Boutte’ stated at the last meeting the Commission passed a rule that “tweaked” the definition of tuition but also said it is as reported by the System Boards to LOSFA and as reported to the Board of Regents.  Dr. Boutte’ presented an email received from a parent that will help explain why members will see an action item later in the meeting which has stronger language on the fee bill issue.  She explained that LOSFA’s major concern is to alleviate confusion on the part of students and parents.  The email states the parent’s confusion because the fee bill has one amount for tuition and the TOPS award amount does not appear to pay all the amount of tuition.  The parent actually said that he was not going to pay the bill until there was a resolution on what the tuition actually was.  Dr. Boutte’ stated the upcoming item on the agenda is to discuss how the numbers can be the same on the fee bill to avoid confusion.  The email chain shows how high up the chain of command this issue went.
Dr. Boutte’ presented copies of letters that were sent to the System Heads from Dr. Purcell outlining why the issue of the two items on the fee bill being the same amount is important and asking for cooperation from all systems.  


Under Committee Reports, it was proposed that the Commission receive the report and act upon the recommendations of the Ad Hoc Personnel Committee that were adopted at its meeting on August 12, 2013.  Dr. Tremblay presented the report and recommendations of the Search Committee.  Dr. Tremblay stated the members which comprised the committee.  The Search Committee met three times.  He stated at the first meeting, thirteen of the twenty-seven candidates were eliminated due to not meeting the minimum qualification as prescribed in the job advertisement.  Dr. Tremblay stated through a multiple-round ranking/weighting system, the Committee eliminated an additional eleven candidates which left three finalists for the position; Sujuan Boutte’, George Eldredge and Curtis Johnson.  
Dr. Tremblay stated the Committee agreed that phone interviews with references would be appropriate at that time.  The phone interviews were made by an objective person who was not directly involved in the committee’s work.  Dr. Tremblay stated at the next meeting, the staff person reported the results of the phone interviews to the committee members and answered additional questions.  The interviews were then set up for the three finalists and were conducted on August 12, 2013, after the LASFAC meeting.  Dr. Tremblay noted that time was allotted between the interview for committee deliberations and further questions and comments.         

Following the interviews, the committee reached a consensus on a recommendation.  The Executive Director Search Committee unanimously recommended to forward the name of Sujuan Boutte’ as its sole candidate for the position of Executive Director of the Louisiana Office of Student Financial Assistance.  Details on contract negotiations and terms of any offer to Dr. Boutte’ would be handled by the Chair of LASFAC.  Mr. Toups made a motion for approval.  Mr. Ballard seconded the motion and it passed unanimously.  Mr. Lavigne stated that he will work with Dr. Boutte’ regarding contract negotiations and this will be brought back to the full Commission at a subsequent meeting.  Members and staff congratulated Dr. Boutte’ as being named Executive Director.  Dr. Boutte’ thanked all Commissioners for the opportunity.  She stated it is an honor and privilege to 
serve LOSFA.  Dr. Boutte’ stated her passion is college access and ensuring that all students are afforded the same opportunities.  She also thanked her staff for standing with her and with the agency throughout the entire process.  
Dr. Boutte’ asked the Chair if she could make one more statement.  He agreed.  Dr. Boutte’ recognized her biggest fan and biggest supporter in the world, her husband, Mr. Harold Boutte’.  

Under New Business, it was proposed that the Commission consider and act upon the requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Santiago (550953), Nicole (448053), John (197363), Amanda (436938), Mayria (192288), Caroline (466040), Trestan (517364) and Meghan (167313).  There were no recommendations for denial.  Ms. Simoneaux made a motion to approve.  Mr. Ballard seconded the motion and it passed unanimously.

It was proposed that the Commission consider amending Sections 301 and 1903 of the Scholarship and Grant Program rules to change the definition of tuition and to provide that participating colleges and universities must include a line item on its fee bill that provides a TOPS tuition amount.  Dr. Boutte’ stated this proposal is being asked for consideration due to the example described earlier in which the fee bill amount for tuition only was different from the TOPS tuition only amount listed on the fee bill.  She stated this causes much confusion for the students and the parents.  


Mr. Lavigne referred to the second page of the Declaration of Emergency and stated that this would require some modification to the programming (Banner, etc.) and there may be some costs associated with those modifications.  
Mr. Eldredge explained that the Commission as the administrative authority is required to determine what tuition is for purposes of TOPS.  He stated an emergency rule was published after the last meeting and a notice of intent issued.  Mr. Eldredge referred to the second page of the Declaration of Emergency in section (d.).  He stated one sentence was added which states “No fees or increases attributable to fees of any kind shall be included in the TOPS award amount”.  Mr. Eldredge explained that numerous phone calls were received from parents, legislators, Governor’s office employees with questions on why the amounts did not match.  Mr. Eldredge stated staff decided the best strategy to handle this issue is to inform institutions what they must do in order to bill for TOPS.  He stated this has been done in the past using bulletins, etc. but has never been put into rule.  Mr. Eldredge noted this does not say that institutions cannot have a line item that states tuition and fees or other language; however, for purposes of comparing the TOPS award amount, which is required by statute to be the same as the tuition charged by the school, this is the proposed solution.  

Dr. Harper asked if it is implied that this is for public institutions?  Mr. Eldredge stated it is for all institutions; however, for practical purposes it applies to the public institutions because the private institutions are a calculated amount.  Dr. Harper wanted to clarify that this language was not going to have a negative impact on private institutions.  Mr. Eldredge agreed that this is aimed at the public institutions but in reality every school should use this same formula because the tuition at a private school will be much greater than the TOPS weighted amount which is payable to that school.  He stated the same would be the case for proprietary schools, cosmetology schools, etc.  
Ms. Simoneaux stated the way the language is written “there shall be no reference to a tuition amount on a student’s fee bill other than as provided herein”.  Ms. Simoneaux stated that in saying this, LOSFA is telling the private schools that even though their tuition is $25,000 for example, they have to list tuition as $4,000 and cannot reference the difference as tuition in any other area of the fee bill.  Mr. Eldredge stated that Ms. Simoneaux has a point.  He stated the remedy could be to add the word, public, in front of college or university.  Mr. Eldredge explained the goal of LOSFA to is make sure the tuition amounts and the TOPS award amounts are the same on the fee bill.  

Ms. Simoneaux stated that she does not have a problem showing tuition as is approved by the management board to show as the same for the TOPS award amount.  She stated what she does have a problem with is in Section (d), it seems that LOSFA is trying to usurp the management boards’ authority to say how the systems calculate tuition.  Ms. Simoneaux stated that she understands that LOSFA can define tuition for TOPS purposes; however, she feels this language is going a step further in telling the management boards how they should define tuition which is in conflict with the Constitution and the GRAD Act.  
Mr. Eldredge agreed there is no doubt that the Constitution gives the system boards the authority to set tuition; however, the Constitution gives the Board of Regents the control over the budgets and further it gives the legislature the final approval of any tuition increases since the Constitution was amended in the 1990’s.  He stated the legislature also has a provision for purposes of TOPS awards, the tuition amount is determined by the administrating authority.  This provision has been in the statute since 1997.  Mr. Eldredge explained that what’s being said is whatever the amount is that is determined that way is what it is going to be.  There is nothing in the statute in regards to allowing any amounts for fees.  Mr. Eldredge explained that the Commission is charged separate and apart by the Legislature from the systems boards and the individual schools to determine what amount will be paid for a TOPS award and what tuition is for that purpose.  The school can call tuition anything it wants to call it; however, LOSFA is noting for purposes of TOPS, the way to make sure the amounts are equal on the fee bill is to do it this way.  Mr. Eldredge stated this is not saying that the school is prohibited from charging the fees and having a line item on their fee bills in order to receive the money due the school.  

Ms. Simoneaux stated that the language is stating that the schools are not allowed to do this with the statement regarding no reference to a tuition amount on a student’s fee bill other than as provided herein.  She stated LOSFA has the authority to define tuition as it applies to TOPS but does not have the authority to define what the schools define as tuition.  Mr. Eldredge stated the problem is that any amount the school puts as tuition, LOSFA is required to pay and there has to be some way the process is consistent across the state and from school to school. 

Ms. Bendily stated her question is more geared toward the authority to prescribe what fee bills look like.  She stated it appears there is statutory authority to set responsibilities for postsecondary institutions that accept TOPS money.  Is that the statute that would enable this to be enforced?  Mr. Eldredge stated that is correct.  Mr. Eldredge stated Title 17, Section 3048.1, subsection (c) provides a myriad of general requirements including that the Commission shall adopt rules and regulations that provide for methods to audit and maintain all of the requirements to ensure that the state does not pay anything that it is not required to pay.  Mr. Eldredge explained there have always been requirements of the schools that they had to meet in order to bill.  This is a more specific requirement which provides an audit trail to easily check if the school has done the things it’s required to do such that when the legislative auditors looks at LOSFA’s books that the agency has not paid something that it should not have.  
Mr. Ballard clarified in Section (d) of the Declaration of Emergency where it states that, beginning with the fall semester, quarter, or term of the 2014-2015 award year, the tuition amount as of August 1, 2013, published by the postsecondary institution for the 2013-2014 award year, it is not being suggested that the management boards are not setting the tuition nor can they not set the tuition and what that is called.  Mr. Eldredge explained that LOSFA is trying to cement, or lock them in place, the numbers on the list provided to members which shows the amounts that were submitted by the schools and approved by the management boards so that that number is the same number that LOSFA uses for the TOPS award amount and the same number that Board of Regents has been given by the management boards as tuition at their institutions.  Mr. Eldredge explained this change in rule is not intended to impose any restrictions or responsibilities on the management boards.  It is simply to say that whatever the number is, it is the number that can be used as the TOPS award amount and every student and parent in the state will know that they are receiving what the state is obligated to pay.  
Dr. Harper noted Chapter 19 Section 1903 of the Declaration of Emergency which addresses eligibility and responsibilities of postsecondary institutions.  She stated the section refers to all institutions.  She suggested having a possible Section 1904 which addresses private institutions.  Dr. Harper stated the language could be interpreted that the private schools are going to have to call tuition something different which would cause confusion.  

Mr. Eldredge stated that Ms. Simoneaux made the suggestion to make it clear in Section B.11 that this is intended for the public schools and this would take care of Dr. Harper’s concern as well.  
Ms. Simoneaux stated at some of the LSU institutions, primarily the Health Science Centers, timing may be an issue because some students go to summer school but are not required to use their TOPS award, so it becomes an issue as to whether they used it in the summer or is it to be included on the fall fee bill.  She just wanted staff to be aware that timing may be an issue at some of the LSU campuses.  Mr. Eldredge noted that staff deliberately made this effective with the spring semester of 2014 to give schools sufficient time to implement this change.  

Ms. Simoneaux suggested amending Section (d) when the time is appropriate to remove the language referencing fees.  Mr. Eldredge stated there is a strong will to make a clear distinction that fees will not in any way be included in tuition.  There is a strong concern that TOPS is growing very fast and it should not grow any faster that what the legislature allows.  

Dr. Boutte’ stated that several meeting have been attended by Mr. Eldredge and herself and one of the meetings was conducted by the Board of Regents with the General Counsels from each system office well in advance of the first iteration of this rule.  The legislature continues to question each year why TOPS and tuition are increasing by more than 10 percent when the GRAD Act authorizes 10 percent.  
Mr. Long made a motion to amend the written recommendation to specify public institutions as opposed to private institutions, proprietary schools or cosmetology schools.  Mr. Ballard seconded the motion and it passed unanimously.  

Ms. Bendily made a motion to approve the amended proposal.  Mr. Toups seconded the motion.  Ms. Simoneaux and Mr. Ballard objected to the motion.  A Roll Call Vote was taken which resulted in three votes against (Mr. Ballard, Ms. Simoneaux and Mr. Woodard) and seven votes for (Ms. Bendily, Dr. Harper, Mr. Hendricks, Mr. Lawson, Mr. Long, Mr. Toups and Dr. Tremblay); therefore, the motion passes.

It was proposed that the Commission consider entering into a Memorandum of Understanding (MOU) with the Department of Children and Family Services to provide for the administration of certain aspects of the Strategies to Empower People Program (STEP).  Dr. Boutte’ explained there will be a cost for  modifications to the Louisiana Award System to report according to their federal reporting needs which will be no more than $60,000 and those costs will be paid by DCFS upon approval of an interagency agreement between DCFS and LOSFA.  LOSFA will be paid an administrative fee of ten percent of all payments made to service providers for STEP participants.  Mr. Woodard made a motion to approve.  Ms. Simoneaux seconded the motion and it passed unanimously.

It was proposed that the Commission consider the internal audit report pertaining to the Louisiana GO Grant Program.  Mr. Deloch, Audit Division Director, explained the purpose of this internal audit was to determine if the agency had implemented and applied adequate management controls to administer the Louisiana GO Grant Program in accordance with regulatory and its own internal administrative requirements.  This audit covered policies, procedures, and grant activities for the period July 1, 2011 through June 30, 2013.  Mr. Deloch stated there were no findings and one observation disclosed during the audit.  A response from management to the report was not required.  The recommendation is for the Commission to receive the audit report and close this internal audit of the Louisiana GO Grant Program.  Mr. Lawson made a motion to approve.  Mr. Hendricks seconded the motion and it passed unanimously.  

It was proposed that the Commission consider the internal audit report pertaining to the John R. Justice Grant.  Mr. Deloch reported that it was determined that the agency has implemented adequate internal controls to administer the John R. Justice Program.  The review period covered grant activities for the period January 1, 2011 through December 31, 2012.  Mr. Deloch reported no findings and three observations disclosed during the audit which does not require a response from management.  Mr. Long made a motion to approve.  Dr. Harper seconded the motion and it passed unanimously.

Dr. Harper stated this will be her last meeting.  Mr. Lavigne stated how much the Commission appreciates her and her true devotion for the work she has done to support the students of Louisiana.  

There being no further business, Dr. Tremblay made a motion to adjourn at 12:03 p.m.  Mr. Ballard seconded the motion and it carried unanimously.

APPROVED:






__________________________________






            F. Travis Lavigne, Jr.






Chairman






******************************************
**********
13-143
Page 3 of 20

