



JOINT MEETING

OF THE

EXECUTIVE COMMITTEES 
OF THE

LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

AND THE
LOUISIANA TUITION TRUST AUTHORITY

MINUTES OF MEETING
DATE:
December 21, 2010
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission and Authority Chair, called the joint meeting of the Executive Committees to order at 10:47 a.m.

The following members of the Commission’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.


Mr. Jimmy Long


Dr. Sandra Harper


Also present were Commission Members:


Dr. Toya Barnes-Teamer



Mr. Patrick Bell



Mr. Walter Guidry



Ms. Arlene Hoag



Mr. Michael Murphy



Mr. Winfred Sibille



Mr. Stephen Toups



Dr. Larry Tremblay


Three members were present and this did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Sibille, Mr. Toups, Ms. Hoag and Mr. Bell effecting a quorum.
The following members of the Authority’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.


Ms. Barbara Baier



Mr. Jimmy Long



Dr. Sandra Harper


The following member was absent:



Mr. John Williams


Also present were Authority Members:



Dr. Toya Barnes-Teamer



Mr. Patrick Bell



Mr. Walter Guidry



Ms. Arlene Hoag



Mr. Michael Murhpy



Mr. Winfred Sibille



Mr. Stephen Toups



Dr. Larry Tremblay


Four members were present which did represent a quorum.  Mr. Lavigne temporarily
 appointed Mr. Guidry, Mr. Sibille, Dr. Tremblay and Dr. Barnes-Teamer.  

The following staff members were present: 
  
Ms. Melanie Amrhein

Mr. Brock Avery


Dr. Sujuan Boutte’


Ms. Alice Brown


Ms. Devlin Clark

Mr. Kelvin Deloch

Mr. George Eldredge

Ms. Carol Fulco

Mr. Jack Hart


Ms. Mary Jane Lange


Ms. Robyn Lively


Ms. Suzan Manuel

Mr. Jason McCann

Mr. Richard Omdal


Mr. David Roberts

Mr. Gus Wales


Ms. Lynda Whittington

Under Introductions and Announcements, Mr. Lavigne explained that both the Commission and Authority have a number of standing committees; however, when the new ethics requirements were implemented including submission of an annual report with personal data, many members resigned rather than having to submit the report.  Mr. Lavigne stated the Commission began meeting in Joint Executive Committee awaiting appointments for the vacancies by the various boards and the Governor.  He explained the number of members has now increased to allow full Commission meetings.  Mr. Lavigne stated that the agenda for January will include discussion regarding committee appointments and committee Chairs to fill vacant appointments on various committees.  He asked members to inform him which committee or committees would be of particular interest to them.  

Mr. Bell made a motion to adopt the agenda as printed.  Mr. Long seconded the motion and it passed unanimously.  


Dr. Harper asked if agency staff will populate the committees?  Mr. Lavigne stated the Chair makes the appointments to the various committees.  


Dr. Tremblay asked if the names of the permanent committees are in the bylaws?  Mr. Lavigne stated that they are.  Dr. Tremblay suggested re-assessing the necessity of some of the committees due to the infrequency of the particular committee meetings.  He suggested having them as ad hoc instead of permanent committees.  Mr. Lavigne stated this is a definite possibility and that he will review all of the committees to determine their status.  

The minutes of the November 30, 2010 Joint Executive Committee meeting were presented for review and approval.  Mr. Bell made a motion for approval.  Mr. Toups seconded the motion and it carried unanimously. 

Mr. Lavigne offered a public comment period.  There were no comments.

Ms. Amrhein thanked members for attendance at today’s meeting.  She wished everyone a very joyous holiday season.  

Ms. Amrhein shared some very tragic and sad news with the members.  Ms. Susan Bohall, TOPS Initial Eligibility Administrator, unexpectedly lost her husband this week.  Ms. Amrhein asked all to keep her and her family in their prayers.  
Under Program Updates, Ms. Amrhein stated in October 2010, the Commission approved a BA-7 for the agency to move forward in administering the College Access Challenge Grant (CACG).  She explained the BA-7 was scheduled to go before the Joint Legislative Committee on the Budget (JLCB) in November 2010; however, due to some unresolved issues included in the BA-7, i.e., actual cost of the portal, it did not go to JLCB until December 2010.  Ms. Amrhein explained the actual cost of the portal was assessed after receiving responses to the Request for Proposals (RFP).  She stated the BA-7 was realigned to more accurately reflect the actual cost of the portal and the programs implemented under the grant.  Ms. Amrhein announced that the JLCB did approve the BA-7 on December 17, 2010 and the agency is now the official administrator of the College Access Challenge Grant.
Dr. Boutte’ discussed the Joint Legislative Committee on the Budget meeting held on December 17, 2010.  She stated that Mr. Hart, Chief Financial Officer, was also in attendance and assisted with the budget figures.  Dr. Boutte’ explained the CACG is a federal grant with the primary focus being on access.  She explained that college access is getting students enrolled into postsecondary education.  Another focus is on the student’s success in postsecondary education.  Dr. Boutte’ explained that according to a federal mandate, there has to be a focus on low income students or at-risk students including students attending schools with high percentages of free or reduced lunch, first generation students, or students who have failed or not done well in key core subjects.  Dr. Boutte’ noted the grant money can be spent in other ways; however, the administrator has to show that emphasis has been placed on the population that is most at risk of not accessing postsecondary education.  Dr. Boutte’ stated the major expenditure with these funds is the establishment of a college access portal.  She explained that the primary focus of the Louisiana ePortal was the five year plan which students are required to complete as mandated by law.  Another primary focus was workforce readiness.  Dr. Boutte’ stated that LOSFA is a member of the National College Access Network. In discussions with states that are further established with their college access portals, LOSFA and Board of Regents staff saw the need to expand the scope of services that the Louisiana  ePortal would provide.  Dr. Boutte’ stated the portal should not only include the five year plan but also have supportive services to help the student implement the plan.  Dr. Boutte’ explained that research provided by the Lumina Foundation shows that students need to be financially, academically and socially prepared for college.  The research also shows that most students plan to attend college; however their actions, particularly at risk students, do not match their plan.  
Dr. Boutte’ presented a graphical representation of the types of activities and data that the portal would hold aligned with the three areas of preparation; financial, academic and social.  Dr. Boutte’ explained the CACG funds will also be used for professional services, the continuation of the Explore and Plan Assessment (EPAS), the continued partnership with GEAR Up and TRIO, college access conferences which will involve parents and students and minimal funds used for acquisitions (netbooks, projectors, air cards).  
Dr. Harper asked whether there is available data to show where there is not a college going culture by school district?  Ms. Amrhein responded that the data maintained by the agency includes those students who graduate and those who qualify for TOPS out of that graduating class.  Ms. Amrhein noted that the core curriculum for TOPS is a college preparatory curriculum.  Dr. Harper noted that in some states, if a district is in the area of a college, college partnerships are mandated legislatively.  Dr. Boutte’ explained the LA GRAD Act will require colleges to partner with high schools.  There are accountability standards for schools; i.e., how many students are enrolled in postsecondary education.  Dr. Boutte’ explained there is also data from GEAR Up partners and Explore and Plan (ACT products).
Mr. Bell asked, when making partnerships, are churches or church organizations going to be included?  Ms. Amrhein noted there have been multiple discussions about how to engage the faith based community.  She stated that good steps need to be taken in finding an effective way to identify large associations within the faith based community.  Mr. Bell offered to assist in this endeavor.
Dr. Barnes-Teamer noted the faith based institutions can be used as liaisons when creating these partnerships.  

Mr. Guidry asked if the conferences discussed previously will be held with parents, students and counselors?  Dr. Boutte’ explained that this is a GEAR Up function and is called an Explorers Club Conference.  The Explorers Club gives students information and helps guide them through the process.  She explained that the funds have been increased to enable more conferences to be held.  
Dr. Harper asked if there has been any discussion on cutting the GEAR Up and TRIO Programs?  Ms. Amrhein stated that in looking at the continuing resolutions and current funding issues at the federal budget level, these programs have not been listed for cuts.  However, there are programs that have been listed including the Leveraging Assistance Program (LEAP).  
Mr. Lavigne explained that Representative Harrison had an Act passed last year which requires guidance counselors to enter each student’s five year plan which is a monumental task.  He noted that three responses to the EPortal RFPs have been received, a recommendation has been made, and is currently at State Purchasing.

Ms. Amrhein presented the Student Financial Aid Bulletin on Early Start.  She explained there will be a budgetary shortfall this year.  Ms. Amrhein stated more than half of the Early Start appropriation has already been spent for the fall term.  There will not be sufficient funds to fund all students for the spring 2011 term.  Ms. Amrhein stated after meeting with the Board of Regents it would be necessary to alert the schools.  The Board of Regents staff has contacted each System head.  So as not to prohibit any student from continuing to enroll in these courses, it was decided to assess how many students are enrolled for the spring term and compare that to the remaining funds.  The schools will be paid based on a pro-rata formula based on this assessment.  

Under New Business, it was proposed that the Joint Executive Committee consider rulemaking to amend Section 301 of the Scholarship and Grant Program rules to amend the definitions of Academic Year (College) and Intersession.  Ms. Amrhein stated Intersessions have been addressed in the past.  However, it has been discovered that there is a condensed session taught at a campus of a particular school that more than one student enrolled in and believed they were enrolled in an eligible intersession.  Ms. Amrhein stated after hours and grades were received, the students were told that the hours did not count because they were earned in a summer term not an intersession.  She noted that students were not given credit because summer terms have not been included in the Academic Year for the 24 credit hour requirement resulting in the students losing their awards.  Ms. Amrhein explained that after further review, the students did what they thought was correct in reading the definition in agency rules; however, the report received from the school did not translate.  Ms. Amrhein stated that she is optimistic that this will be the final change.  Mr. Lavigne asked if the Advisory Committee has been apprised of this issue?  Ms. Amrhein explained the December 10 meeting had to be canceled due to lack of a quorum.  Mr. Eldredge stated that he spoke to a college administrator who has been in other states and agreed that the definition of Intersession including the 15 days is more than adequate.  This administrator said that most intersessions are 11-15 days.  


Mr. Guidry asked how Louisiana Tech handles this type of situation being on a quarter system?  Ms. Amrhein stated currently that school does not offer intersessions.  

Mr. Toups made a motion to approve.  Mr. Long seconded the motion and it passed unanimously.

 It was proposed that the Joint Executive Committee consider rulemaking to amend Section 301 of the Scholarship and Grant Program rules to modify the TOPS definition of “tuition”.  Ms. Amrhein stated that this issue was brought to the Commission in October 2010.  At that time the definition was being assessed as tuition excluding fees which would have helped some students and hurt others.  Ms. Amrhein noted at the October 2010 meeting it was agreed that the systems and the Board of Regents would be consulted to determine who is responsible for setting tuition.  Ms. Amrhein stated that she understands that this will be a very involved and lengthy discussion.  In an attempt to help the students this spring semester, staff is proposing to amend the TOPS rules to provide that the TOPS award amount is either the amount as currently calculated or the tuition fee amount published by the postsecondary institution, whichever is greater.  She noted that doing this will ensure that no student receives less than the tuition amount which is reported at their school.  
Mr. Eldredge explained that according to the statute, the TOPS award amount is supposed to equal tuition at the schools.  He explained that this is the cause for this issue because the amount on the fee bill listed as tuition at some schools is greater than the TOPS award amount.  

Dr. Barnes-Teamer asked if this change will affect independent colleges as well?  Ms. Amrhein explained that the independent colleges and universities’ amounts are set by a weighted average determined by the prior year.  The change will be seen next year.  Dr. Tremblay stated this remedy is a minor change; however, will cause serious discussion.  Mr. Sibille made a motion to approve.  Mr. Guidry seconded the motion and it passed unanimously.

Mr. Lavigne stated Ms. Amrhein’s performance evaluation results were calculated and she received an outstanding rating by Commission members.  Ms. Amrhein thanked the Commission.  
There being no further business, Dr. Barnes-Teamer made a motion to adjourn at 11:30 a.m.  Ms. Baier seconded the motion and it carried unanimously.
APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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