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5825 FLORIDA BOULEVARD
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BATON ROUGE, LA

PROCEEDINGS/MINUTES                 

CALL TO ORDER
Vice-Chairman Guillory called the regular monthly Commission Meeting to order at 1:15 P.M. He asked Mr. Fletcher to give the invocation and then he led in the Pledge of Allegiance.

ROLL CALL

The roll was called by Ms. Laura Edwards.
Members and Alternate Members present: Mr. George Guillory, Vice-Chairman; Mr. John Compton, Secretary/Treasurer; Mr. Randell Fletcher; Mr. Ruben Dauzat; Mr. Ed Yerger; and Dr. Rogers Leonard.
Members absent: Mr. Reggie Skains, Chairman, due to hazardous road conditions caused by a winter storm.
A quorum was present.

Others Present:  Mr. Kevin Norton, USDA-NRCS, State Conservationist; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Mr. Joey Breaux, LDAF-OSWC; Mrs. Laura Edwards LDAF-OSWC; and Ms. Caitlin Lambert, LDAF-OSWC.
APPROVAL OF THE MINUTES
Vice Chairman Guillory asked for public or Commission member’s comments regarding the Commission’s January 14, 2015 minutes and there were none.  Vice Chairman Guillory said, if there were no comments, then he would call for a motion to approve the minutes of the January 14, 2015 State Commission Meeting as mailed.  
Motion:  Mr. Yerger made a motion to approve the minutes as mailed of the January 14, 2015 State Commission Meeting.  The motion was seconded by Mr. Dauzat and passed unanimously.
UNFINISHED BUSINESS

Vice Chairman Guillory said they would now take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda. 
NRCS/OSWC Farm Bill Cooperative Agreement    
Vice Chairman Guillory asked Mr. Spicer to review the Farm Bill Agreement with the Commission.  Mr. Spicer said even though we got a late start that several districts have already earned more than fifty percent of their allocation and we will watch those districts closely and if necessary redistribute any unused funds from other districts.  
NACD Annual Planning Meeting
Vice Chairman Guillory asked Mr. Spicer to review this item with the Commission.  Mr. Spicer said that he has had a lot of folks let him know personally that it was one of the best NACD meetings they had ever attended.  He said it was his 33rd, and it was his 31st meeting in a row.  Mr. Yerger said that he also thought it was a great meeting.  Mr. Spicer said it took a lot of work from the NRCS, OSWC and district employees and supervisors.  Mr. Spicer said he was pleased to meet with Gen. Wehr and his aide, Mr. Norton and Mr. Garber for a couple of hours regarding surface and ground water management on the Sunday evening prior to Gen. Wehr’s Monday morning presentation.  Mr. Spicer said it was a beneficial meeting for all the parties.  He said Gen. Wehr replied to his thank you note that he is anxious to get back with us to visit on a number of  issues concerning comprehensive water management and that he would like to see the Corps move in that direction in the future.
Mr. Yerger asked Mr. Spicer if he ever resolved the issues with the lady from West Virginia.  Mr. Spicer said no, she actually kept complaining on the tour; she was upset by all the funds spent in Louisiana after Katrina and the current funds being spent on protecting Louisiana’s coastal wetlands.  Mr. Breaux said that Mr.  LaGrange with the New Orleans Port and Mr. Zeringue, Executive Director of the CPRA really had a comeback telling her how much funds was spent on storm damages in her state.
Mr. Compton said he believed no one had a better time than Mr. Earl Garber and we proudly sent him out in style.  Mr. Dauzat agreed and said that he heard that they all liked the breakout sessions and they really enjoyed the field trips.  Mr. Dauzat said they talked about the meeting with some of the NACD leadership and it might not be long before the meeting will be held in New Orleans again.  Mr. Spicer said the tour taken of ADM port facility was really interesting and he would like the Commission to consider touring the ADM port sometime in the next several months. He said the staff was very friendly toward visitors and it is a very impressive shipping facility.  Mr. Guillory asked if the Commission can hold a monthly meeting down there and then tour the port.  Mr. Spicer said they could find a public facility near the port and have a meeting and tour the port.  Mr. Dauzat said he hoped that LACD or NACD sent ADM a thank you note. Mr. Spicer said yes, he was up to number 19 on the thank you notes; that if he had an email address, then he emailed a thank you note otherwise he phoned them to thank them in person.
Mr. Norton said yes, it was an exceptional meeting; he had not attended no way near thirty meetings, but he thought it was exceptional in program content and participation.  He said that he and Mr. Spicer had several conversations on how most people have no idea of all the work and planning it takes to put on such a meeting, especially when it followed so closely behind the annual LACD meeting.  He said it was a lot of stress and pressure on an individual to pull that kind of thing together and I think the quality of that program was representation of Louisiana ‘s partnership and LACD and that Brad worked very hard so that LACD could shine and a lot of that was on Mr. Spicer’s shoulders. He said it certainly was a very good meeting and Mr. Garber had a wonderful time, and it seemed to get better the closer it came to Tuesday night. Mr. Spicer said he was very proud of how Mr. Garber handled himself these past two years and he did a great job as NACD president and did Louisiana proud.  Mr. Norton said it was a wonderful meeting and from the NRCS side, it was extremely complimentary and if every meeting one were like this meeting, then low attendance would not be an issue.
Mr. Spicer said thanks for the compliments, but again, it takes a lot of effort on the part of many individuals to make good things happen and I appreciate your comments.  Mr. Guillory mentioned that the only complaint was the weather; it could have been better.

State Funding
Vice Chairman Guillory asked Mr. Spicer to review State Funding with the Commission.  Mr. Spicer said there are a couple of news releases regarding this, but he will just mention the situation here at LDAF.  He said maybe Dr. Leonard may want to talk about the funding cuts at LSU later.  He said we have taken a significant cut at the Department again, we are pretty fortunate in the Office of Soil and Water Conservation because we do not have any travel funds, supply funds, and funds are limited in a number of other budget categories including salaries, but we are pretty fortunate that we will be helped with funding salaries.  He said he does not know what will happen next fiscal year when we take the proposed huge cuts.  He said last Friday at the budget meeting, Commission Strain nearly got the Joint Budget Committee to amend the Administration’s proposed budget cut for LDAF and not cut our current year budget, but in the end, one senator, a great supporter of agriculture most of the time, voted against it, so we have to live with our mid-year cuts.  He said we will have to rely on the districts to help us with their legislators to reduce the significant cut proposed for FY16.
Mr. Spicer asked Dr. Leonard if he had any comments.  Dr. Leonard said they do not know what funding level they will end up with until we get into the session and we will probably see on Friday the budget committee making a disappropriate cut to higher ed and health care.  He said if the current budget proposal goes thru the way it is, you probably will not have a county agent in every parish, we will probably have to close the equivalent of five research stations across the state with one of them being a major station; close between three and four academic units on the College of Ag campus, so the AgCenter will not be the same.  He said they do not anticipate it being that severe at that level, but depending on how deep the cut goes, if we get much beyond five-six percent. He said we will have to change our model on how we operate, so we will not be able to do some of the things that we do now. 
Mr. Spicer said with these kinds of cuts and if we continue, we are going to damage the state’s resource management programs to the point where it will be hard to recover any time in the near future.  

District Supervisors Election – June 13, 2015
Vice Chairman Guillory asked Mr. Spicer to report on this item.  Mr. Spicer said that each Commission member has a packet of the election materials in their folder and he is requesting the nomination period be set for April 1, 2015 through April 30, 2015 and the election on June 13, 2015, the second Saturday in June.  

Vice Chairman Guillory said a motion is needed to approve the nomination period of April 1, 2015 through April 30, 2015 and the election date of June 13, 2015; and the supervisors’ election materials and to send them out to the districts as presented to the Commission.  

Motion: Mr. Yerger made a motion to approve the nomination and election dates, district supervisors’ election materials and to forward the materials to the districts.  The motion was seconded by Mr. Dauzat and passed unanimously.

NEW BUSINESS 
NRCS State Conservationist Report

Vice Chairman Guillory asked Mr. Norton, State Conservationist, to give the NRCS report.   Mr. Norton handed out copies of the February Conservation Report that covers some of the items we have already discussed.  He said the LACD Meeting is featured with pictures of Earl Garber and George Guillory assisting in a soil health demonstration and the NACD convention where we did have Deputy Secretary Krysta Harden in the state and we had an opportunity to be with her and have her as a keynote speaker where she announced a grant for New and Beginning Farmers to be received by the Recirculating Farms Coalition organization in New Orleans.  He said Deputy Secretary Harden also hosted an invitation only roundtable to discuss the importance of trade with ag leaders from all parts of the state.  Mr. Norton said they are continuing their Strike Force efforts along with a lot of other things. He said NRCS did get their 2015 allocation late Friday evening, so they are beginning to put their budget plan together to see how the budget looks to get through this year and what kind of technical assistance funding will be available to soil and water conservation districts.  He said he would be reporting back on that to OSWC.  He said NRCS received about fifteen million for EQIP so hopefully it will get loaded into our ProTracts system and get our landowner contacts billed ASAP.  He said the goal is to get them done here and then we will have most of the year left to do implementation and get conservation work on the ground.

Mr. Norton said the 2015 Conservation Stewardship Program (CSP) signup was to end February 28, 2015 but it was extended to March 13 for people wanting to make new CSP contacts.  He said they will be getting a press release out announcing the extension.  He also said for those folks with expiring CSP contacts; they can still make renewal contacts.  He said NRCS has sent letters to those individuals and they have until the end of March 31 to come in and request a renewal.  He said it is an automatic, they have to increase their performance on either the existing CSP resource issues or they have to identify additional resource concerns that they will have to pick up.   He said they have over twenty new enhancements available for 2015 signup and they will begin next month to go through locally led efforts, like we did last year, to identify local new enhancements that we can put into the CSP program.  Mr. Norton said it has become the largest conservation program for Louisiana with over 31 million dollars obligated in contracts, which is more than Environmental Quality Incentive Program (EQIP).  He said NRCS gets more technical assistance funding through CSP than we get through EQIP, so it is an important program that enables us to manage and maintain our conservation program here in the state.  He said NRCS is still looking for new enhancements to put in producers contracts to get to that next level; that next increment of conservation benefits.   Mr. Norton said the Agriculture Conservation Enhancement Program regulations should be published within the next couple of weeks.  He said when that happens we have an advisory allocation of about 10 million dollars to go after new wetland reserve easements.  He said they have the applications in hand and are getting them ranked and will go right on to making offers on easements very quickly after the regulations are out.

Mr. Norton said we can expect within the March timeframe an announcement coming out for the 2016 cycle of funding for the Regional Conservation Partnership Program (RCPP).  
Mr. Norton said those are the major kinds of things going on at this time.  He said NRCS has five District Conservationist vacancies right now: Jonesville, Crowley, Minden, Denham Springs, and St. Joseph.  He said the vacancy announcement period has closed but we found out that the vacancy when posted on USA JOBS site that the fourteen of the eligibility questions were not constructed correctly; applicants only had the ability to respond one way, and that did not work, so we had to re-open the application period for a few days.  He said NRCS has an excellent slate of in-state and out-state candidates for all of the job positions.  He said the team is currently reviewing the resumes and then we will conduct interviews and hopefully we will have the selections and announcements in a few weeks.  He said we will fill these five positions and then because three of these are higher pay graded, we expect some of the lower graded district conservationists will be successfully upgraded resulting in another round of announcements to fill those vacancies.
Mr. Norton said once we get our budget in place, we have soil conservationist and soil technician vacancies that needed to be filled for a year.  He said we will have to scrub the list and see what positions we can afford to fill.  He said we really have to manage the process very closely and I will report back to you with that process.
Mr. Norton said that ended his report.  Vice-Chairman Guillory thanked him for the report and asked if anyone had any questions and there were none.

Correspondence

Vice Chairman Guillory asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first item is a request from the Vermilion district requesting permission to enter into a contract with CPA firm Cantrell CPS Service for the district’s annual audit. He said the Vermilion district decided to terminate their contact with Mr. Bennie Tate.
Motion: Mr. Yerger made a motion to approve the Vermilion district entering into a contract with Cantrell CPS Services for the district’s annual audit. The motion was seconded by Mr. Compton and passed unanimously.
Mr. Spicer said the next item is a letter from Mr. Ruben Dauzat, LACD President, to Senator David Vitter asking his assistance in restoring our budget at least back to the 2.75 million dollars so we can continue to bring in over 111 million federal dollars for conserving Louisiana’s resources and stimulating Louisiana’s economy at the same time. 
Vice Chairman asked Mr. Dauzat if he wanted to review his letter with the Commission.  Mr. Dauzat said that Senator Vitter, as part of his campaign for governor, is holding statewide leadership forums and that he was invited to attend and be on the forum with twenty-two participants.  He said he went wearing two caps, one as LACD President and one as an individual producer. He said he spoke to Senator Vitter and expressed to him issues that are mentioned in the letter.  He said the figures may not be exactly accurate because he was rounding off and trying to provide a lot of information and without a lot of details.  Mr. Dauzat said Senator Vitter was very receptive to this, kept the letter and put it in his coat pocket and said that he would keep Mr. Dauzat under advisement as things progressed.  He said the point of him being there as an individual producer was that we cannot live with the AgCenter being cut, that if anything we need to improve its budget.  He said there were rice producers, timber people, soybean farmers and seafood people there and everyone agreed that they must have the AgCenter’s state funding improved; keep improving it not closing portions of it.  He said they went through a bunch of scenarios to show Senator Vitter that without the AgCenter they are all in bad shape, so we cannot have their budget reduced anymore.  He said additional cuts would result in closing research stations and causing the agriculture industries in Louisiana to deteriorate.  Mr. Dauzat said Senator Vitter was very receptive and listened intently on not cutting funding to the AgCenter, so if he is successful in his campaign that he will be sympathetic to the AgCenter.  He said after the meeting with Senator Vitter, he met with newly elected Congressman Ralph Abraham, who also will be a good friend to agriculture.

Mr. Spicer said many people have no idea of the important role that agricultural research stations across this country have played in the development in medicine, food and fiber supplies, and the management of all kinds of environmental issues.  He said most of the programs in these areas are based in the research at our Land Grant Universities and has expanded into every area of our lives. He said the bottom line is, if you take away research at the AgCenter now it will take forever to build it back, if it can be done at all.  He said the same is true for our soil and water conservation district program.  
Mr. Spicer said now to the news releases, the first several are comments by statewide officials on the disapportinate cuts going to those departments headed by statewide elected officials and one article covers LDAF offering incentives for early retirements and thirty-four employees signed up, but we only had enough funds to be able to pay for twenty person’s retirement benefits.  Mr. Spicer said another article regarding budget cuts will cripple the AgCenter; one regarding the capital outlay and construction projects; another item where Commissioner Strain spoke about Louisiana playing a leading role in feeding the world’s exploding population, the need to stave off cuts to agriculture research and the opportunities available to farmers as the ag industry tries to keep up with population growth.  He said the next two articles state the Commission Strain is for the Panamax berth (a mega port) to be built at the mouth of the Mississippi River to accommodate Panama Canal shipping.  He said within seven years twenty percent of all cargo will be shipped on larger ships made possible by a wider Panama Canal.  Mr. Spicer said the Port of New Orleans Director, Mr. Gary LaGrange said 90% of ships will offload to a feeder ship at Manzanilla, Dominican Republic, or Jamaica and those are the ships that will call on the ports in the U.S. and the Port of New Orleans wants to deepen the river by dredging to get ready to accommodate larger container ships all the way to New Orleans and beyond.  Mr. Spicer said the next articles are regarding the Emerald Ash Borer found in Louisiana and a “don’t move firewood” from area to area as that can spread the invasive beetle.  Mr. Spicer said the next article from the Sabine newspaper was regarding Mr. John Alan Williams being selected the LACD Outstanding District Supervisor of the year.  He said it is an excellent article regarding the Sabine SWCD and Alan Williams’ volunteer work in soil and water conservation. He said the next article is a $150,000 donation given to the LSU AgCenter Livestock Show by the Arlene and Joseph Meraux Charitable Foundation- the largest single donation of its 80-year history.  He said the next article regards the death of a monkey at the Covington Tulane National Primate Research Center and an investigation into how a visiting scientist also contracted the bacteria which causes Whitmore’s disease.  He said the Department is assisting efforts to contain and eliminate the bacteria which can live in the soil.  Mr. Spicer said the last article regards “farm-to-table”, a movement concerned with producing food locally and delivering it directly to local consumers.  
Supervisor Resignations/Appointments and Reappointments         
Vice Chairman Guillory asked Ms. Edwards to report on the supervisor resignations and appointments.  Ms. Edwards said there were two resignations this month, Mr. Jim Johnson, elected position, Jefferson Davis, and Mr. George McConathy, elected position, Saline SWCD. 
Ms. Edwards said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

Avoyelles SWCD, Mr. Larry Sayes, reappointed to fill his expired appointed position. Term will begin February 25, 2015 and will expire on February 25, 2018.

Catahoula SWCD, Mr. Howard Hardie, reappointed to fill his expired appointed position. Term will begin March 28, 2015 and will expire on March 28, 2018.

Saline SWCD, Mr. Richard Pullig, appointed to fill the vacant elected position of Mr. George McConathy.  Term will begin February 24, 2015 and expire on June 30, 2015.

St. Landry SWCD, Mr. Keith Latiolais, reappointed to fill his expired appointed position. Term will begin March 26, 2015 and will expire on March 26, 2018.

Vice Chairman Guillory asked for comments from the public or Commission members and there were none; he asked for a motion to approve the resignations, appointments and reappointments.

Motion: Mr. Fletcher made a motion to approve the resignations of Mr. Jim Johnson, elected position, Jefferson Davis SWCD and Mr. George McConathy, elected position, Saline SWCD and the appointments and reappointments of supervisors Mr. Larry Sayes, appointed position, Avoyelles SWCD; Mr. Howard Hardie, appointed position, Catahoula SWCD; Mr. Richard Pullig, elected position, Saline SWCD; and Mr. Keith Latiolais, appointed position, St. Landry SWCD.  The motion was seconded by Mr. Compton and passed unanimously.

OTher Business  
Vice Chairman Guillory asked Dr. Leonard if he had any more comments for the Commission.  Dr. Leonard said the AgCenter has some field days coming up and they had a wonderful cover crop meeting and field day in January at the Macon Ridge Station that was well attended.   He said the weather cooperated and it was a good training session and they have had folks actually come back and visit the field plots.  He said there has been a new interest in cover crops, some of our commodity organizations that have checkoff funds have specifically asked to work in that area so we have a number of scientists doing work across the state.  He said Acadiana Beef Cattle Producers Field Day at the LSU AgCenter Iberia Research Station will be March 7th and then on April 22nd there will be a Wheat and Oat Field Day at Macon Ridge Research Station in Winnsboro.  He said this is a real high note that they just found out yesterday, that the members of the Master Farmer Team from the AgCenter were recognized through the Governor’s 2014 Conservation Award for Educator of the Year and that event will be sometime next month.
Vice Chairman Guillory thanked Dr. Leonard for his comments and asked Mr. Breaux if he had any comments for the Commission.

Mr. Breaux said that at this time two Area meetings were scheduled; Area IV, hosted by the Iberia SWCD to be held March 4th at the Rip Van Winkle Gardens near Delcambre, Louisiana with the supervisors training beginning at 1:00 p.m.  He said the Area I meeting, hosted by the DeSoto SWCD will be in Stonewall, Louisiana on March 12th with the supervisor training beginning at 8:00 a.m.  Mr. Breaux said that some of the content of these trainings will be beneficial to DC’s as well, and that they are encouraged to attend.  Mr. Norton agreed, saying that Area Conservationists Ms. Leslie Michael and Mr. Randolph Joseph have contacted their DC’s to make them aware of the trainings. 

Vice Chairman Guillory asked if there was any other business or comments from the Commission or the public and there was none.  
Vice Chairman Guillory said he had one comment.  He said with all this shortage of money, of course his district has done this several years, they work with all the drainage boards and police jury in Acadia parish.  He said the police jury provides the district funds each year as does the drainage boards for assistance provided by the district and that has helped us with our budget.  He said it is not a permanent solution but we have been doing it for several years and it helps.  He said the district does work for the police jury and drainage boards; it is a standard thing that anytime they do work with a culvert, they call the district and because we have all the equipment it is very easy to pick up the maps and pinpoint the area needing drainage and culvert size.  He said the district does it for probably less than one-tenth of the cost of hiring other professional engineers and it amounts to a sizeable part of the district budget; not a lot, but it helps pay for one employee’s salary.  Mr. Guillory said the district has agreements with the police jury and each drainage board.  
Mr. Spicer said if other districts are interested, we can provide them copies of agreements that are currently being used for them to use as an example on writing their own agreements.  

Mr. Spicer said he, Mr. Reggie Skains, Mr. Donavon Taves and Mr. Kevin Norton will attend the NACD Fly-In at Washington, D.C. on March 17-18th.  He said Mr. Ruben Dauzat will not be able to participate in this year’s Fly-In.  

Mr. Dauzat asked when the NACD SouthCentral meeting will be held.  Mr. Norton said it will be at the Cherokee Hard Rock Hotel and Casino in Tulsa, Oklahoma on August 9-11th.   Mr. Spicer said there could be some really good water quality field trips conducted in the Tulsa area and Mr. Norton agreed saying there are some good WRP and other projects in the Tulsa area.
Next meeting

Vice Chairman Guillory said the next State Commission Meeting is scheduled Tuesday, March 24, 2015 at 1:15 P.M. at 5825 Florida Boulevard, Veterans Memorial Auditorium, Baton Rouge, Louisiana. 

PUBLIC COMMENTS
Vice Chairman Guillory asked if there were any other comments from the public and there were none.  
ADJOURNMENT

Vice Chairman Guillory said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Compton made a motion to adjourn at 1:57 P.M.  The motion was seconded by Mr. Fletcher and passed unanimously.
/s/ George Guillory______
George Guillory, Vice-Chairman 
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