OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
SEPTEMBER 23, 2014
1:15 PM

5825 FLORIDA BOULEVARD
VETERANS AUDITORIUM

BATON ROUGE, LA
PROCEEDINGS/MINUTES                 

CALL TO ORDER

Chairman Randell Fletcher called the regular monthly Commission Meeting to order at 1:15 P.M and  

welcomed the visitors.
ROLL CALL

Chairman Fletcher asked Ms. Laura Edwards to call the roll.
Members and Alternate Members present: Mr. Randell Fletcher, Chairman; Mr. Reggie Skains, Vice-Chairman; Mr. John Compton, Secretary/Treasurer; Mr. George Guillory; Mr. Ed Yerger; and Dr. Rogers Leonard.

Members absent: Mr. Ruben Dauzat
A quorum was present.

Others Present:  Mr. Kevin Norton, USDA-NRCS, State Conservationist; Mr. Scott Edwards, USDA-NRCS, State Resource Conservationist; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Ms. Laura Edwards LDAF-OSWC; Ms. Faran Dietz, OSWC/Capital SWCD and Ms. Caitlin Lambert, LDAF-OSWC.
PUBLIC COMMENTS
Chairman Fletcher welcomed Mr. Scott Edwards and asked if he had any public comments.  Mr. Edwards said he was glad to support the partnership and be able to attend the Commission Meeting.  

APPROVAL OF THE MINUTES

Chairman Fletcher asked for any comments from the public or Commission members about the Commission August 26, 2014 minutes.  Chairman Fletcher said, if there were no comments, then he would call for a motion to approve the minutes of the August 26, 2014 State Commission Meetings.  

Motion:  Mr. Guillory made a motion to approve the minutes as mailed of the August 26, 2014 State Commission Meeting.  The motion was seconded by Mr. Skains and passed unanimously.

UNFINISHED BUSINESS

Chairman Fletcher said they would now take up Unfinished Business and requested Mr. Spicer to report on the items on the agenda. 
NRCS/OSWC Farm Bill Cooperative Agreement    

Chairman Fletcher asked Mr. Spicer to review the Farm Bill Agreement with the Commission.  Mr. Spicer said the new Farm Bill Agreement draft is in the process of being completed and asked Mr. Norton if he had any comments.  Mr. Norton said the funds will be obligated tomorrow and there is $450,000 for the 2014 agreement.  He also said that as NRCS closes out their year, if there are any carryover funds that they will see if they can increase the agreement funds for OSWC and SWCDs. 

NACD Annual Meeting Update

Chairman Fletcher asked Mr. Spicer to review this item with the Commission. Mr. Spicer said the planning for the NACD meeting is moving along as scheduled and that he has met with the New Orleans Port Authority, the Corps, and the Coastal Restoration and Protection Authority regarding identifying breakout sessions and tour speakers.  He said Mr. Ed Giering contacted the Louisiana National Guard to schedule them to post the colors at the New Orleans NACD meeting and at the LACD Baton Rouge meeting.  Mr. Spicer said last evening NACD Board members held a conference call to discuss the Waters of the U.S.   He said Mr. Garber has a real concern regarding the potential for the expansion of jurisdictional wetlands and the need for the rules to be more specific in some of the terminology. He said he was not sure where the increase of wetlands by three percent figures came from.  He said some states already have a process to protect their wetlands such as Michigan and New Jersey.  He also said each Commission member has a copy on Section 404 of the Clean Water Act in their folders.
Northeast LA Surface Water Management Committee  
Chairman Fletcher asked Mr. Spicer to report on this item to the Commission.  Mr. Spicer said the funds for the Northeast Louisiana Surface Water Management Committee’s portion for the Corps feasibility study is in DOTD’s Capital Outlay budget and at the September Bond Commission meeting they did not approve the bond sale to cover the funding for the feasibility study.  He said several north central Legislators had a meeting with the Governor’s staff last week and it was agreed for the bonds to be sold at the next Bond Commission meeting.  He said he spoke to Mr. Randy Young, Arkansas Natural Resource Commission to let him know that Louisiana’s funds for the Corps feasibility study are not yet available. He said he also briefed the Corps on the status of funding.
Regional Conservation Partnership Program (RCPP)
Mr. Spicer said the OSWC was working on a RCPP proposal and they were changing it from an outreach project to an implementation project which should increase the likelihood of it getting selected for funding.

State Commission Convention Election – Area I and Area II
Chairman Fletcher asked Mr. Spicer to review the Area I and Area II Convention with the Commission members.  Mr. Spicer said he is working with Dr. Gary Kennedy, Professor and Department Head, Agricultural Sciences, Louisiana Tech University on setting up the meeting place for the Area I and Area II Elections, and State Commission Meeting as well as lunch.  He said Dr. Kennedy has assisted with several elections and Commission meetings in the past.
LACD Mid-Year Meeting
Chairman Fletcher asked Mr. Spicer to review this item.  Mr. Spicer said the LACD Mid-Year Meeting was well attended and covered a lot of important topics.  He asked Mr. Norton if he had any comments.  Mr. Norton said he agreed that the meeting was very well attended and everyone did a good job with developing programs and scheduling topics and speakers for the fifteen current breakout sessions.  He said Senator Long made a compelling speech on the need for state water management plans and potential selling of the state’s water.
NEW BUSINESS 

NRCS State Conservationist Report

Chairman Fletcher asked Mr. Norton, State Conservationist, to give the NRCS report.   Mr. Norton thanked the Commission and said it was always good to meet with them.  He said the Conservation Update this month highlights the USDA’s StrikeForce Program.  Mr. Norton said in February 2014 Louisiana was designated as one of USDA’s StrikeForce States for Rural Growth and Opportunity areas because of the persistent poverty in forty-six parishes in Louisiana. He said this initiative is led by three USDA agencies, the FSA, the NRCS and RD.  He said they will focus their efforts to forming partnerships with communities and organizations and with local, state, and federal agencies to help improve economic conditions in the forty-six parishes. Mr. Norton said this is not a new program but one with a new approach for cooperation that hopefully will deliver results for farmers and ranchers and their communities.  He said to quote one of the more famous quotes of Mr. Hugh Hammond Bennett, the founder of the nation’s soil and water conservation program, “Poor land means poor people, and to have wealth and prosperity you must have a solid foundation to build it on, and that is our land.”  Mr. Norton said the key element to bringing these forty-six parishes out of persistent poverty will be their strong resource base and the wise use and stewardship of those resources.  He said this effort in these forty-six parishes is not about underserved communities or underserved populations, but it is about USDA engagement in and facilitating a growth in the local communities.  He said this is an update since February when Louisiana was designated as a StrikeForce State and the parishes were designated.  He said this is a synopsis of what NRCS has done with conservation districts and others and it has been an impressive story, NRCS and Soil and Water Conservation Districts have led the way in local meetings and outreach efforts.  He said the success story worth noting is with the Northeast SWCD located in Winnsboro, the work they have done with the family of Kobe Williams, the young man on the front cover of the Conservation Update. He said Mr. Elvadus Fields is the person they worked with for a number of years, first with the Extension Service and later with USDA and now retired.  He said Mr. Fields, during a meeting, talked about the early days when he was a young man growing up on a farm in Louisiana and he remembered those old green and white Soil Conservation Service (SCS) trucks rolling up to his dad’s house and he knew they were there to help and they did. Mr. Norton said the Fields family farming operation was a success and it was a direct result of the SCS’s help.  He said from this point forward the Update will contain a StrikeForce success story.
Mr. Norton said NRCS had a really successful year ending September 30th and are closing out in a good way.  He said some of the programmatic activities dealt with this year are: NRCS enrolled 273 new Conservation Stewardship Contracts on 266,000 acres, delivering about six million dollars’ worth of conservation work in Louisiana.  He said that the total over this Farm Bill and the previous Farm Bill resulted in 1,000 Conservation Stewardship Contracts on 923,000 acres, almost a million acres in that new program.  He said it is significant in Louisiana what we are accomplishing. He said NRCS is working to get more activities to fit the broader landscape of Louisiana, especially rice country and forested and grazing lands, so we expect next year to have even more alternatives to offer individuals so we can increase participation in that program.  He said we are doing very well for getting off to a slow start, but we are finishing strong. Mr. Norton said in the Environmental Incentive Program we finished the year with just over sixteen million dollars of funding with 284 contracts on 105,000 acres.  He said in the Wetland Reserve Program, they have also done very well, although they do not have the final figures on that, he just signed the last four agreements to purchase yesterday.  Mr. Norton said, the Conservation Innovation Grants were announced nationally and with that announcement Louisiana NRCS was allowed to announce the State Conservation Grants with specific funding of $232,000 for the LSU AgCenter to work on multiple cool season species introduction into pastures for soil health and to increase the production season; a company called Terra Global Capital got $530,000 for a multi-state effort of which Louisiana is one of five states dealing with rice and greenhouse gas emissions related to the rice industry and hopefully to find some monitoring effort verification and environmental market for rice producers that reduce decomposition and greenhouse gas generating activities.  He said $279,720 was for the National Grazing Lands Coalition and Louisiana is one of five states participating in that and it is for soil health initiative.  Mr. Norton said here in the state we have a $75,000 grant to the AgCenter to work on the sugarcane residue and nitrogen fertilization work.  He said we are looking for this conservation initiative grant to finish that work and allow us to push that on out in a much larger way within the sugarcane growing community. He said there is a little more than $74,000 for The Nature Conservatory to develop some software to target conservation work in nutrient impaired waters.  Mr. Norton said those are the kinds of activities they have going on and we have covered a very broad spectrum of activity this year and working on a lot of different fronts with our soil and water conservation district partners as well as our new partners The Nature Conservancy, Wild Turkey Federation, Ducks Unlimited and continuing to expand our work with the LSU AgCenter.  He said NRCS will continue to strengthen its work on irrigation with the Red River Research Station.  He said he thinks we have a good foundation for achievements since 2008.  He said some of the work that is going on in the state of Mississippi, we already have on the ground – demonstrating the long term and showing excellent water conservation efforts here in Louisiana.  Mr. Norton said he was excited with the way NRCS was finishing the year and what the new year will bring us and he was glad to be back in Louisiana.
Mr. Norton said one of his events this past month was to attend the National Association of State Conservation Agencies (NASCA) meeting in Whitefish, Montana.  He said he was invited to make a presentation on the Farm Bill and the building on the Farm Bill Conservation Title.  He said it was a rare opportunity from an NRCS perspective to address the group beyond just our Chief being there.  He said it was a great experience and I want to share with you that it is my observation that Mr. Spicer is the Yoda of NASCA; they hold him in great regard and there was not hardly an issue that they did not ask him to weigh-in on.  He said Brad’s influence is far beyond his dais here and is very well respected by all.
Mr. Norton said that completed his report and asked if anyone had any questions or comments and there were none.  

Mr. Spicer said that Mr. Norton had an excellent presentation on the Farm Bill and that he was well prepared to field some very pointed questions after his presentation.
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first item is a $72,000 50/50 contribution contract for technical assistance for feral hog management between the NRCS and the Natchitoches SWCD for the Commission’s approval. He said recently helicopters were used to hunt feral hogs successfully. Mr. Norton said there will be a person assigned that will have APHIS support to do a case study of how they can support local producers in addressing resource issue associated with feral hogs.
Chairman Fletcher asked for comments from the public or Commission members and there were none; he asked for a motion to approve the contribution agreement between NRCS and the Natchitoches SWCD.
Motion:  Mr. Skains made a motion to approve the contribution contract for technical assistance for feral hog management between the NRCS and the Natchitoches SWCD.  The motion was seconded by Mr. Compton and passed unanimously.

Mr. Spicer said the next item is a reminder regarding Ethics Board trainings.  He said all supervisors are to take a one-hour Code of Governmental Ethics Training each year and the three elected supervisors are also to take a one-hour Campaign Finance Disclosure Act Training per each term in office.  He said after each training course the supervisor will print a Certificate of Completion to be filed in the district files and a copy of the district supervisors’ certificates forwarded to OSWC in early January.
Mr. Spicer said the next item is another letter from the St. Mary SWCD District Administrative Coordinator, Ms. Angela Deville.  He said the letter contains a number of accusations regarding her view on the management of the district. He said he was going to meet with the board in an effort to determine the validity of the accusations and to determine if a further review by LDAF is warranted.
Mr. Skains said that he did not know if the other members had read the letter, but there are always two sides to every story and these are some serious accusations regarding district management that need to be investigated.  Mr. Spicer said that this is the responsibility of the Commission and LDAF to resolve all issues listed in the letter.  Mr. Skains said he would make the motion for Mr. Spicer or his designee to meet with the St. Mary SWCD board to investigate the accusations and report back to the Commission in due time on the results of his meeting with the board.
Chairman Fletcher asked for comments from the public or Commission members regarding this letter before he called for a motion.  Mr. Norton said there are some things in the letter that were directed toward the NRCS staff and NRCS has already made contact with the board members and the field office staff and are looking through the issues that reflect directly on NRCS. He said he would ask that if in the course of the investigation should any additional issues be discovered regarding the NRCS working relationship, the interaction between NRCS personnel and conservation district business activities or related items that they are provided formally to him so that the NRCS can address them immediately.
Mr. Guillory asked Mr. Norton if the NRCS had taken care of those issues listed in the letter and Mr. Norton said they are working on them and at this point most all have been resolved.

Chairman Fletcher asked if there were any other comments and there were none; he asked for a motion.

Motion:  Mr. Skains made the motion for Mr. Spicer or his designee to meet with the St. Mary SWCD board  to investigate all accusations and report back to the Commission in due time.  The motion was seconded by Mr. Yerger and passed unanimously.

Mr. Spicer said the next two items on Waters of the U.S. had already been discussed earlier in the meeting and it is good information for the Commission members to read at their convenience.

Mr. Spicer said the next item is a LDAF press release regarding the dangers of mosquito borne diseases and that horse owners need to vaccinate their horses and rid areas of standing water to prevent more mosquitos from hatching.

Mr. Spicer said the next item is another LDAF press release regarding timber thefts in Tangipahoa and LaSalle Parishes.

Mr. Spicer said the next press release regards the Louisiana Conservation Connection (LCC), an online information resource created by the Resources First Foundation (RFF) and built with grants from the Walton Family Foundation and Louisiana Wildlife and Fisheries (LWFF).  He said RFF’s website (www.stateconservation.org/louisiana) addresses the needs of Louisiana’s private landowners and are designed for use by private owners, foresters, biologists, lawyers, appraisers, and conservation service providers.  He said that Joey Breaux, Scott Edwards and himself attended the announcement of the opening of the website at LWFF Commission meeting on the 4th of September.
Mr. Spicer said the last item is a news release regarding the Livestock Disaster Assistance Program and it urges livestock producers who had disaster related losses since October 2011 to apply for assistance in their parish FSA office by September 30, 2014.  He said there is a website that producers can place their name to contact the FSA office: www.fsa.usda.gov/disaster-register. 
Supervisor Resignations/Appointments and Reappointments
Chairman Fletcher asked Mr. Spicer to report on the resignations and appointments of supervisors.  Mr. Spicer said there were no resignations this month. 
Mr. Spicer said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

Bodcau SWCD, Ms. Annette Blout, appointed to fill the vacant appointed position of Mr. Shannon Mendenhall. Term will begin September 23, 2014 and will expire on March 22, 2017.

Capital SWCD, Mr. Charles Severance, reappointed to fill his expired appointed position. Term will begin November 23, 2014 and will expire on November 23, 2017.

Feliciana SWCD, Mr. Andrew Grezaffi, appointed to fill the vacant elected position of Mr. Shawn Sagrera. Term will begin September 23, 2014 and will expire on June 30, 2016.

Feliciana SWCD, Mr. Chris Martin, reappointed to fill his expired appointed position. Term will begin November 23, 2014 and will expire on November 23, 2017.

Madison SWCD, Mr. Rob Carter Moberley, reappointed to fill his expired appointed position. Term will begin October 25, 2014 and will expire on October 25, 2017.

Chairman Fletcher asked for comments from the public or Commission members and there were none; he asked for a motion to approve the appointments and re-appointments.

Motion: Mr. Skains made a motion to approve the appointments and re-appointments of supervisors Ms. Annette Blout, appointed position, Bodcau SWCD; Mr. Charles Severance, appointed position, Capital SWCD; Mr. Andrew Grezaffi, elected position, Feliciana; Mr. Chris Martin, appointed position, Feliciana SWCD and Mr. Rob Carter Moberley, appointed position, Madison SWCD.  The motion was seconded by Mr. Guillory and passed unanimously.

Other Business  
Chairman Fletcher said the next item is Other Business and asked if Dr. Leonard had any comments for the Commission.  Dr. Leonard thanked the NRCS, Mr. Norton, Mr. Scott Edwards and his staff for their support of the AgCenter with grants and said that the dollars will go a long ways to conduct demonstrations of farm installation of conservation practices.  He said the AgCenter is working toward having two more Master Farmer Universities; one will be held in northeast Louisiana in conjunction with Ag Expo on Monday and Tuesday of that week and they are working to schedule the other one in the sugarcane growing area around the time of the St. Gabriel Sugarcane Field Day.  Dr. Leonard said there are a couple of field days coming up, and the one probably most pertinent to the Commission will be on October 16, 2014 at the Dumas Research Station on beef cattle forage, weed management and conservation practices.  He said this field day will count toward continuing education for some of the already certified Master Farmers.  He said the water management team at Red River Station is creating a website so we can have information in-state as it relates to conservation practices and one of the neat things they are working on is looking at the economics of some of these conservation measures.
Dr. Leonard said that they have a couple of multi-agency meetings scheduled ; today we had one in central Louisiana, at the evacuation center in Alexandria with the LSU AgCenter and NRCS folks. He said it was more of a meet and greet; just to get a better idea of what each agency is working on in the parishes and share resources where appropriate.  He said there will be one Thursday at the Scott Research and Education Center in Winnsboro on irrigation management.  Dr. Leonard said they are working with Mr. Craig McCain in an effort to partner with the Farm Service Agency to put together a series of education events for the insurance programs as related to the Farm Bill.  He said the decisions the farmers make on USDA programs this next year, for all practicable purposes, will be irrevocable for the next five years and therefore it is important to have a good understanding of program requirements.  He said a lot of farmers will try to predict the prices of crops which will be very difficult to do from year to year, so some universities have put together a tool box that farmers can us to aid them in their decision making process.  He said they had about fourteen sessions scheduled over the next ninety days and there will also be some internal training for county agents, not to have them advise farmers, but to help them understand what resources are available.  He said if you really get down to it, twenty percent of our farmers will be able to follow this process and make an informed decision and about eighty percent will be uncertain and will want as much advice and guidance as possible.  He said beyond that there will be some limited meetings in the first quarter of 2015 which will add onto the parish annual meetings.

Dr. Leonard said there will be a celebration in the week of October 16th for the 100th year Anniversary of the Cooperative Extension Service in the United States and the Hill Memorial Library will be having an event showing photographs of the last one hundred years and a video celebrating the event.  He said everyone is certainly welcome to participate in the celebration.
Dr. Leonard said they are working with Louisiana certified crop advisors, a public group from the Louisiana Agricultural Consultants Association and they will have a water quality meeting October 21st.  He said they plan to have speakers from several agencies and if any of the members are alumni of the College of Agriculture, there will be a reception October 24th, the day before the Ole Miss game.
Chairman Fletcher thanked Dr. Leonard for his comments and asked if there were any comments from the public or the Commission members.  
Mr. Scott Edwards said he had the same message that Dr. Leonard had about the NRCS and LSU AgCenter working together and he thought it was a very good meeting.

Mr. Guillory said his district has purchased a trailer for the ATV but could not get insurance on it because no one wanted to insure just the trailer.  He asked Mr. Norton who insures the district’s trailer and ATV when it is pulled by the NRCS truck.  Mr. Norton said he was not sure but he would check on that and get back with Mr. Guillory.

Mr. Norton said he, Mr. Scott Edwards, Mr. Britt Paul and Ms. Sara Haymaker would all be attending out of state meetings and would not be able to attend the next State Commission meeting so Mr. Steve Nipper will be representing NRCS.
Chairman Fletcher asked if there was any other business or comments from the Commission or the public and there was none.  

Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled Tuesday, October 28, 2014 at 12:45 P.M. at Louisiana Tech University, Lomax Hall, in Ruston, Louisiana after the Area I and Area II State Convention. 

PUBLIC COMMENTS
Chairman Fletcher asked if there were any other comments from the public and there were none.  
ADJOURNMENT

Chairman Fletcher said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Guillory made a motion to adjourn at 2:10 P.M.  The motion was seconded by Mr. Compton and passed unanimously.
/S/ Randell Fletcher
Randell Fletcher, Chairman 
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