



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
JULY 23, 2013

1:15 PM

VETERANS MEMORIAL AUDITORIUM
5825 FLORIDA BOULEVARD
BATON ROUGE, Louisiana

PROCEEDINGS/MINUTES                 

CALL TO ORDER
Chairman Fletcher called the regular monthly Commission Meeting to order at 1:15 P.M. and gave the invocation.

Chairman Fletcher led the Pledge of Allegiance.

ROLL CALL

The roll was called by Ms. Edwards
Members present: Chairman Randell Fletcher, Mr. Bruce Frazier, Mr. Ed Yerger, Mr. John Compton, Mr. George Guillory and Dr. Rogers Leonard
Members absent: Mr. Reggie Skains
A quorum was present.

Others Present:  Ms. Sarah Haymaker USDA-NRCS State Conservationist; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Mr. Joey Breaux, LDAF-OSWC ;Ms. Laura Edwards, LDAF-OSWC; and Mr. George Dauzat, Calcasieu SWCD
Chairman Fletcher welcomed Mr. Dauzat and then asked if there were any public or Commission comments regarding the agenda and there were none.
APPROVAL OF THE MINUTES
Chairman Fletcher asked for any comments from the public or Commission members about the Commission June 25, 2013 minutes and there were none.  Mr. Dauzat said the draft had an error on page six, but it has since been corrected.   Chairman Fletcher said, if there were no other comments, then he would call for a motion to approve the minutes of the June 25, 2013 State Commission Meeting.  
Motion:  Mr. Compton made a motion to approve the minutes of the June 25, 2013 State Commission Meeting.  The motion was seconded by Mr. Frazier and passed unanimously.
UNFINISHED BUSINESS

Chairman Fletcher said they would now take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

NRCS/OSWC Farm Bill Cooperative Agreement
Mr. Spicer said that they are processing the new Farm Bill Cooperative Agreement and as soon as the funding amounts are set and put in the internet program the districts will be notified. He said we are also in the process of finalizing the report and payments for the last Farm Bill Cooperative Agreement that ended June 30, 2013 to ensure that all funds have been earned under the CSP and CRP programs.  He said if there were no questions that concluded the Cooperative Agreement Report.
District Supervisors Training
Mr. Spicer said that at the last Commission Meeting, PPM #13, Supervisor Training was discussed regarding holding only one annual training session in conjunction with the LACD Annual Meeting or to hold them more often in conjunction with the Area Meetings.  He said it was decided to research this and to see if supervisors could be removed from office for not attending the required supervisory training every two years. Mr. Spicer said the Commission should proceed with caution when taking actions to remove a supervisor from a district board. Mr. Spicer asked Mr. Breaux to review the PPM and Commission actions regarding supervisor training.
Mr. Breaux said at their February 23, 2010 meeting the Commission amended PPM#13 to hold supervisors training sessions in conjunction with the five annual LACD Area Meetings or if warranted, to schedule supervisors training sessions on another date.  He said this was done because of lack of attendance for the training at the LACD Annual Meeting and it was discussed that in order to get all the supervisors trained that they would conduct the required district supervisor’s trainings by Area; to conduct one training session in each of the five areas per year, and with priority given to conducting the trainings in conjunction with the LACD Area Meetings.  Mr. Breaux said that in the event that the LACD Area Vice President elects not to have the training session in conjunction with the LACD Area Meeting, he would work with the Commission’s members of that area, and the individual SWCDs, to determine the most favorable time and location for the training session. 

Chairman Fletcher asked if Area Meetings are working best for supervisor training.  Mr. Breaux said yes, it worked much better because the supervisors were close to home, they were more comfortable and the training was more productive as the supervisors were more involved in small group settings.

Mr. Fletcher said, the Commission can remove an elected or appointed supervisor for malfeasance or neglect of duty but we cannot for not attending required training unless it would be considered neglect of duty.  

Mr. Dauzat said that he believes supervisor absenteeism at board meetings is the problem because it causes a lack of communication if a board member does not attend the board meetings. He quoted the Supervisor Handbook, page 17, G:1:o  “The supervisor’s obligations as a public official: Any supervisor who finds it impossible to fulfill these obligations because of health, personal conflicts, lack of time, or any other reason should resign from office and make way for an individual who can perform effectively.” He said that is what we need to do, is to get rid of those supervisors that do not make it a priority to attend board meetings and fulfill the duties of a supervisor. He said all these excuses they have, lack of time, need to visit family, too busy, want to go fishing or golfing, etc. are killing the organization.  He said even some of the LACD officers do not attend the Area or Annual meetings. He said for one example, he knows of a LACD official that went golfing rather than attend the Legislative Meet and Greet Information meeting last spring, but that same supervisor wanted more funds for his district like everyone else.  Mr. Dauzat said there must be some way to get rid of these deadheads so the organization can thrive again.  He said we need supervisors that care about conservation and participate as supervisors to work to take care of our soil and water as the law requires and as God intended. He said the State Commission should stop providing waivers for those supervisors that are too busy to fulfill his board responsibility of attending and participating in board meetings.  He said he recommends the State Commission have a clear policy that a supervisor attends district board meetings, LACD Annual and Area meetings or gets off the board.
Chairman Fletcher said we have the 66 2/3% attendance rule where if a supervisor does not attend at least 66 2/3% of the scheduled district board meetings, then he is off the board unless the district board petitions the State Commission requesting an attendance waiver for the supervisor.  He said the petition must explain why the supervisor did not make the required number of board meetings, what the supervisor will do to improve his or her attendance record and the reason why the individual should be allowed to continue to serve on the district board.
Mr. Dauzat said in those cases the district board and the supervisor should come to Baton Rouge and explain in person to the State Commission why he should be given an attendance waiver.  

Mr. Compton asked what is an “excused absence”; we need to define it.  Mr. Spicer said the Commission can define what they consider legitimate excused absences for not attending regular board meetings.  Mr. Guillory said if we use health reasons, it needs to be well defined, because not all health problems will keep you from attending board meetings.  
Mr. Compton asked if the training can be done on a computer like the ethics training.  Mr. Breaux said he did not know, but if it could be web-based it would free up everyone’s time, although we would not be getting together which would reduce discussion among supervisors.  He said if it can be constructed in a way that where when it is finished they can print out a completion certificate.  He said if the supervisors were required to go through the training one phase at a time, in an orderly sequence then yes, that would be good but many supervisors do not have access to a computer.  Mr. Breaux said at the past few training meetings he has asked if they would like the training to be web-based and many said they would prefer web-based training

Mr. Frazier said everyone should think on this and bring their thoughts to the next State Commission meeting.  Chairman Fletcher agreed, asking each member to write their thoughts down and bring to the August meeting.
NEW BUSINESS 
NRCS State Conservationist Report
Chairman Fletcher asked Ms. Haymaker, State Conservationist, to give the NRCS report.  Ms. Haymaker said Mr. Norton is still in Washington, D.C. working on the Farm Bill.  Ms. Haymaker passed out the July Conservation Update and said that the last month’s Conservation Update was about tailwater recovery and this month’s Update also includes articles on alternative ways to manage and to protect water quality.  She said this month the cover story continues highlighting irrigation systems with an article on solar-powered livestock watering systems. She said Mr. Jay Duhon’s solar-powered livestock watering system can be disassembled and moved in case of bad weather or other reasons to a new location.  She said Mr. Duhon’s system has two solar panels, a water pump and a 6,000 gallon water tank. Ms. Haymaker said the solar panels collect energy from the sun to power the pump to fill the water tank that gravity feeds the two 1,000 gallon water troughs on the site for his herd.  She said that NRCS assisted Mr. Duhon with design and specifications and helped fund for his solar-powered watering system with EQIP funds.    

Ms. Haymaker said that Mr. Duhon has been working with NRCS and in 2008 he began an EQIP conservation practice to plant rye grass and clover to restore forage on his farm.  She said his forage production has improved to the point that he can stockpile some of the forage for winter feeding eliminating the need to buy winter hay.  She said Mr. Duhon has been very successful and was named Master Forage Producer of the year by the Louisiana Forage and Grazing Council.
Ms. Haymaker said EPA has offered the NRCS funding to help with their water quality efforts.  She said NRCS will enter into an agreement with EPA and then with the LSU AgCenter to do edge of field water quality monitoring through the Master Farmer and other programs to show the water quality benefits achieved by implementing conservation practices here in Louisiana.  She said NRCS will also enter into an agreement with their other partners to implement water quality projects.
Ms. Haymaker said that NRCS does an annual state conservation innovation grant request for proposals to fund two conservation projects each year.  She said this year there were six applicants and three of them were submitted by the LSU AgCenter.  She said all three were fantastic and they all had extremely close scores and were all important for production and conservation.  Ms. Haymakers said NRCS was able to find additional funding and will be funding the three of them this year. She said one of the projects is in the poultry area land will be a demonstration on compliance with BMPs where we are hoping to get information that will show water quality improvements.  She said the second project is on winter wheat filter strips for infield ditches to try to reduce nutrient and sediment runoff and that this is a new practice for NRCS as this is not something that NRCS currently does thru EQIP or other NRCS programs.  She said that is the whole point, to get new innovative methods of conservation that could potentially be adopted by producers.  Ms. Haymaker said the last one is a demonstration of the forage radish in winter pastures to improve recovery of excess nitrogen in southern pastures.  She said NRCS is expecting good results and pending the results, these practices could be readily adopted and implemented by producers, especially if we could provide a financial incentive. She said NRCS is looking at more focused work in these particular watersheds and moving forward with the agreements with EPA and LSU AgCenter.
Ms. Haymaker said last week she spent two and one-half days with a representative of the Secretary’s Office of Environmental Market (SOEM) from Washington.  She said that she, the SOEM representative and others from The Nature  Conservatory (TNC) toured around the state looking and some of NRCS’s WRP work as well as some of TNC’ s work.  She said they were particularly interested in farms in Morehouse Parish where they are doing a reintroduction of a flood plain type environment work on land where a levee had been breached in six places.  She said they discovered there might be additional opportunities for them to work together in that the TNC is moving more toward working with water quality issues. She said NRCS is very excited to be working with the TNC and hopefully next month she will be able to report on some additional formal partnerships being created.
Ms. Haymaker said tomorrow that the AgCenter, NRCS, and Ducks Unlimited (DU) will be doing an irrigation efficiency pump test.  She said that we all have been doing this work together for the last few years but DU has just recently become a formal partner. She said tomorrow they will be doing a demonstration for a spot on the TWILA (This Week in Louisiana Agriculture) TV show, so they will be shooting that show highlighting the NRCS, LSU AgCenter and DU partnership and the successes we have been having in southwest Louisiana with irrigation efficiency.  She said NRCS also expects to see water quality improvements from their efforts.  She said they will be working further with the AgCenter on monitoring and the AgCenter will be doing soil testing and water quality testing so we will have some results to show DEQ and EPA.  She said once NRCS gets the results, they will be better able to market these water quality conservation methods and practices to be implemented by producers outside these watersheds. 
Ms. Haymakers also mentioned that August will be a busy month with the South Central Region NACD Meeting on August 4-6 in Lafayette; then on August 9th the Louisiana Chapter of Soil and Water Conservation Society will host a tour of the LSU AgCenter Soil Testing and Plant Analysis Lab in Baton Rouge; then on August 27-29, the Louisiana Forestry Association Annual Meeting will be New Orleans, and on August 30th, a Women In Agriculture Conference will be held in Crowley.
Ms. Haymaker said that concluded the NRCS update and asked if anyone had any questions.

Chairman Fletcher asked if the cattle numbers in Louisiana is growing steady.  He said the number of cow/calf is 600,000 and bringing in $500,000 for Louisiana, but nationwide is it growing?  He said the numbers are down about to what it was back in the 1950’s.

Dr. Leonard said yes, that is correct and the industry is not growing much in Louisiana, but it is pretty stable nationwide right now due to the price of cattle.  He said there are a lot of folks that would like to get into the cattle industry, but it is pretty expensive to get into the business at this time. 
Mr. Frazier said the Farm Bureau put out a report today from Penn State University stating that there are five or six countries that the United States signed agreements with to increase beef shipments to thereby creating a slight upturn in the beef industry.  He said corn prices are down and feed lots are less picky about what they take in.
Mr. Guillory congratulated Ms. Haymaker and NRCS for writing an article on a larger farm.  He said most past articles were on small acreage farms, but this month’s Conservation Update has a real farm highlighted and he thanked her for the article showing a farmer actually making a living and doing so while implementing a comprehensive conservation program.
Chairman Fletcher asked if anyone else had any other questions and there was none.  

Correspondence
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first item is a letter from the Arkansas Natural Resources Commission, Mr. Randy Young, Executive Director, stating that Arkansas welcomes Louisiana’s efforts to study the benefits of a multipurpose flood control and comprehensive water supply plan to both states.  Mr. Spicer said that in the letter Mr. Young states that the bi-collaboration on the Boeuf-Tensas Basin, South Arkansas and North Louisiana Study will broaden the project’s benefits.
Mr. Spicer said the next item is the letter Commissioner Strain sent to the Arkansas Natural Resources Commission committing to join as a non-federal sponsor of the Project.
Mr. Spicer said the next item is an invitation to the Ag Center’s 2013 Macon Ridge Research Station Pest Management and Crop Production Field Day on September 5, 2013.  He asked Dr. Leonard if he had any comments.  Dr. Leonard said at this field day they will offer training for any technical personnel that are interested, including NRCS.  He said this is a great training opportunity and the only one that they will do in the fall on garden crops.  He also said several weed resistant specialists will be there to show how to manage weeds without adversely affecting conservation measures. 
Mr. Spicer said the next item is an agenda from the Third Annual Farmer and Rancher Banquet hosted by the St. Mary SWCD on July 18, 2013.  He said this banquet had approximately 135-140 attendees and that it continues to have more participants each year because the host district puts together a great program with great speakers and topics that are of interest to the local farmers and ranchers.  
Mr. Spicer said the next item is an LDAF news release reminding citizens to vaccinate their animals against the Eastern Equine Encephalitis and West Nile Virus.  He said the news release stated that a horse in Livingston Parish had to be euthanized because it had both types of viruses. 
Mr. Spicer said the next item is another news release regarding Russian fertilizer giant EuroChen’s plant to build a $1.5 billion natural gas-based fertilizer plant in Iberville or St. John Parish.  He said the article states that it will create 200 new jobs with an annual payroll of $11.6 million when finished, but in the four-construction period, they will need around 2,000 workers.   
Mr. Spicer said the next item is news release regarding the wind-borne bacterial citrus canker disease that was found in New Orleans at City Park.  He said the article states that the canker will cause brown raised spots on leaves, fruit and twigs similar to the curable citrus scab. He said the disease enters a tree through the pores of the leaves or by an injury such as one caused by insects.  He said the article stated it is spread by wind driven rain, infected tools and equipment and by moving an infected tree or fruit.  Mr. Spicer asked Dr. Leonard if he knew of the canker.  

Dr. Leonard said this canker disease shut down the Florida citrus industry because there is no cure for it, that the whole tree must be uprooted and nothing planted in the contaminated soil for three years. He said this disease was eradicated in Louisiana 75 years ago, but in recent years, it has come back and is spreading, possibly due to in the past five years home owners purchasing citrus trees from big market places like Lowes or Home Depot.  He said every tree in Louisiana needs to be checked periodically for the disease in order to eradicate it again because the disease in air borne.  Dr. Leonard said at the upcoming AgCenter Field Days, several of these issues such as Kudzu Bug, Corn Disease, and Citrus Disease will be discussed.
Mr. Spicer said the last item is news release regarding Ms. Krysta Harden nomination as Deputy Secretary for US Department of Agriculture and Mr. Robert Bonnie was nominated as Under Secretary for Natural Resources and Environment.  Mr. Spicer said that many know Ms. Harden because she had worked as CEO for NACD.
Mr. Spicer said that concluded correspondence.

FY 13-14 District Allocations

Chairman Fletcher asked Mr. Spicer to review the status of FY 13-14 district allocations with the Commission.  Mr. Spicer said that the Office of Soil and Water Conservation has not received its official funding figures but was told unofficially that the districts would be funded at $1.5 million.  He said that the official appropriation figures will be provided to LDAF by the end of July.  He said that he is requesting the Commission’s approval to send district allocation figures out to the district as soon as he receives the actual amount of district funds.  He said they would use the same district allocation formula the Commission approved for the last fiscal year.

Chairman Fletcher asked for any comments from the public or the members and there was none, so he called for a motion to approve the FY 13-14 district allocation letters to be sent to the SWCDs using the same allocation formula used last year.

Motion:  Mr. Guillory made a motion to approve the OSWC to send the districts their FY 2013-2014 allocation figures.  The motion was seconded by Mr. Compton and passed unanimously.

NACD South Central Regional Meeting
Chairman Fletcher asked Mr. Spicer to review this item with the Commission.  Mr. Spicer said the next few items are regarding the South Central Regional Meeting being held in Lafayette on August 4-6, 2013.  He reviewed the agenda with the Commission and said with the great lineup of speakers that it will be a very productive meeting.  He said they have been getting some feedback from the attendees and many were eager to attend the Teche Vermilion Fresh Water Project Tour.
Mr. Frazier said last week he attended the South Central Regional Business Meeting while he was in Washington, D.C. and passed out the Lafayette NACD Regional Meeting announcement and several individuals said they were very excited to be in Lafayette for the meeting.  He said that Oklahoma is having their Commission meeting at our NACD meeting so there will be an extra incentive for Oklahoma to attend the meeting.  He said he was told all of the other states are sending large groups to attend and he hopes we have a good crowd of Louisiana participants there as we are hosting it.  He said he got a lot of good comments, particularly on the tour; that they felt that it will be a great meeting.  He said they are looking forward to a good meeting and a good time in Lafayette.
Chairman Fletcher asked for any public comments and Mr. Dauzat asked if the law had changed because they used to hold their monthly board meetings at the LACD Annual Meeting or the Area Meetings, but last year were told they could not have the board meeting at the LACD Annual Meeting hotel.  He asked if the law did change, can we change it back because more people will attend and it saves money for the districts if they can combine the meeting places.

Mr. Spicer said the State Sunshine Law has been in effect for a long time, but we were just forced to comply with it last year with regards to meeting locations. He said that he was informed by the Attorney General Office that holding the Commission meetings or any other governmental unit meetings at the hotel would be in violation of the State’s Sunshine Law or open meeting law. Chairman Fletcher said all State Commission and district board meetings are to be open to the public and are to be held in a public place so the public can access and attend.
Supervisor Resignations/Appointments and Reappointments  
Chairman Fletcher asked Ms. Edwards to report on the supervisor resignations and appointments.  Ms. Edwards said there were four supervisor resignations this month: Mr. Joel E. Register, elected position, DeSoto SWCD; Mr. Keith Howard, appointed position, East Carroll SWCD; Mr. Brian Howard, elected position, East Carroll SWCD; and Mr. David Dean Lavergne, elected position, Jefferson Davis SWCD.
Chairman Fletcher asked for any public comments on the resignation of these supervisors and there was none; he asked for a motion to accept the resignations.

Motion: Mr. Compton made a motion to approve the resignations of Mr. Joel E. Register, elected position, DeSoto SWCD; Mr. Keith Howard, appointed position, East Carroll SWCD; Mr. Brian Howard, elected position, East Carroll SWCD; and Mr. David Dean Lavergne, elected position, Jefferson Davis SWCD.  The motion was seconded by Mr. Yerger and passed unanimously.

Ms. Edwards said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

East Carroll SWCD, Mr. Brian Howard, appointed to fill the vacant appointed position of Mr. Keith Howard.  Term will begin July 23, 2013 and will expire on October 23, 2013.
Jefferson Davis SWCD, Mr. Jim Johnson, appointed to fill the vacant elected position of Mr. David Dean Lavergne. Term will begin July 23, 2013 and will expire on June 30, 2015.

Chairman Fletcher asked for any comments from the public or Commission members about the supervisor appointments.  Mr. Guillory asked what was Mr. Register’s issue regarding his resignation letter.  Mr. Spicer said apparently Mr. Register and the other board members had a disagreement regarding the sale of lagoon clean-out equipment.  He said it is his understanding that Mr. Register wanted to sell it and the other district board members did not.

Chairman Fletcher asked for any other comments from the public or Commission members, and if there were none, then he would call for a motion.
Motion: Mr. Frazier made a motion to approve the appointment of supervisors Mr. Brian Howard, appointed position, East Carroll SWCD; and Mr. Jim Johnson, elected position, Jefferson Davis SWCD. The motion was seconded by Mr. Guillory and passed unanimously.

Other Business 
Chairman Fletcher asked Dr. Rogers Leonard to address the Commission.   Dr. Leonard said 
He wanted to add a few more meetings to the Commission member’s schedules and that the Commission members are welcome to participate in these events.  He said these field days will have presentations on cotton, corn, cattle, soybeans, and insect and weed management; things important to the farmers and ranchers in each area of the state. He said the Natural Resource Symposium will be held August 1-2, 2013 in the Lode Cook Convention Center and then beyond the Macon Ridge Field Day where the BMPs will be important there will be a Master Farmer University on October 24-25 at Alexandria, Dean Research Center. He said these are called Master Farmer Universities because on the first day, the morning session is a joint session for all attendees but the afternoon sessions are commodity specific, so sugar cane farmers will not have to set through a session on rice or poultry farming to wait and get to the information that is important to him regarding sugar cane. He said the second day there will be commodity specific field days in which BMPs will be illustrated, allowing attendees to complete their Phase I and II of the Master Farmer Certification requirements. 
Chairman Fletcher thanked Dr. Leonard for attending the meeting and for his comments.  
Chairman Fletcher asked Mr. Breaux if he had any comments.  Mr. Breaux said if any members had any producers waiting on their 319 payments, please tell them the payments will be processed tomorrow.  He said that we have not heard anything on the payments for districts that have completed their coastal planting projects this year.   
Mr. Frazier reminded everyone to mark their calendar for August 4-6 for a very informative meeting and good time at the NACD meeting in Lafayette.  He said the ladies Auxiliary have set up a tour to visit six restaurants in Lafayette and will be sampling food in all six restaurants. He said this is part of the celebration going on June 17 – September 2, 2013 and is put on by the Lafayette Travel / Lafayette Fly Tourism.  He said this effort is promoting many Lafayette’s great one-of-a-kind restaurants that are listed on their website www.eatlafayette.com.  Mr. Spicer said there is a very informative program and tour planned and he encouraged all districts to have their board members and staff attend the meeting.
Chairman Fletcher asked if there was any other business or comments from the Commission or the public and there was none.  

Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled Tuesday, August 27, 2013 at 1:15 P.M. at 5825 Florida Boulevard, Veterans Memorial Auditorium, Baton Rouge, Louisiana. 
PUBLIC COMMENTS
Chairman Fletcher asked if there were any other comments from the public and there were none.  Mr. Fletcher invited Mr. Dauzat to come again to the August meeting and to bring his ideas regarding supervisor attendance and training.
ADJOURNMENT

Chairman Fletcher said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Guillory made a motion to adjourn at 2:31 P.M.  The motion was seconded by Mr. Yerger and passed unanimously.
/s/ Randell Fletcher______
Randell Fletcher, Chairman 
State Soil and Water Conservation Commission
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