



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
FEBRUARY 26, 2013

1:15 PM

VETERANS MEMORIAL AUDITORIUM
5825 FLORIDA BOULEVARD
BATON ROUGE, Louisiana

PROCEEDINGS/MINUTES                 

CALL TO ORDER
Chairman Fletcher called the regular monthly Commission Meeting to order at 1:15 P.M. and gave the invocation.

Chairman Fletcher led the Pledge of Allegiance.

ROLL CALL

The roll was called by Ms. Edwards
Members present: Chairman Randell Fletcher, Mr. Bruce Frazier, Mr. John Compton, 

Mr. Reggie Skains, Mr. George Guillory, Mr. Ed Yerger and Alternate Member Mr. Dwight Landreneau. 
Members absent: Dr. Paul Coreil, LSU AgCenter
A quorum was present.

Others Present:  Ms. Sarah Haymaker, Assistant State Conservationist/Operations, NRCS; Mr. Scott Edwards, State Resource Conservationist, NRCS; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Mr. Joey Breaux, LDAF-OSWC; Ms. Laura Edwards, LDAF-OSWC
Chairman Fletcher asked if there were any public or Commission comments regarding the agenda and there were none.
APPROVAL OF THE MINUTES
Chairman Fletcher asked for any comments from the public or Commission members about the Commission January 22, 2013 minutes and there were none.  He said, if there were no comments, then he would call for a motion to approve the minutes of the January 22, 2013 State Commission Meeting.  
Motion:  Mr. Guillory made a motion to approve the minutes of the January 22, 2013 State Commission Meeting.  The motion was seconded by Mr. Frazier and passed unanimously.
UNFINISHED BUSINESS

Chairman Fletcher said they would next take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

NRCS/OSWC Farm Bill Cooperative Agreement
Mr. Spicer said all but three districts are on schedule to earn their Farm Bill allocation.  He said that he will contact these districts to let them know that the Commission will review their earning projections and will be sweeping and redistributing those funds that are not projected to be earned.  Mr. Spicer said there will likely be less than a couple thousand, if any, available for redistribution.  He said that concluded the Farm Bill Cooperative Agreement Report.  

Ms. Sarah Haymaker said that at this time NRCS cannot make a commitment to a new Cooperative Agreement and that they certainly cannot continue the current funding level with the current federal budget situation.  She said the Commission has to also be concerned that if State funding continues to decline and if Farm Bill funding should become available then would districts have the funds needed to match the federal funds in a new agreement. 

NACD Annual Meeting
Mr. Spicer said the NACD Annual Meeting held in San Antonio, Texas on January 26-30, 2013 was a good meeting and well attended by representatives from Louisiana. He said the keynote speaker was Mr. Timothy Egan, Pulitzer Prize winning Reporter and Author of The Worst Hard Time. Mr. Spicer said in his view, Mr. Egan’s discussion of the human and environmental impacts of the dust bowl was the highlight of the meeting.  He said very significant to Louisiana attendees, was Mr. Earl Garber being sworn in as NACD President.  He said they held a function to honor Earl’s election to NACD President and that somewhere in the range of one hundred and fifty people attended it.  Mr. Frazier said he was pleased with the number of attendees from Louisiana that participated in the meeting and attended the function honoring Earl.  Mr. Spicer said that he greatly appreciated the assistance from those many individuals that assisted in preparing for and that assisted at the events as well as those that contributed to paying for the function.
Dupont Watershed Report
Chairman Fletcher asked Mr. Spicer to comment on this item.  Mr. Spicer said the NRCS state office staff continues to exchange information with Washington’s Office of General Counsel (OGC) and their National Office regarding who has the responsibility for maintaining these watershed structures as well as who actually owns them.  He said that he will continue to keep this item on the agenda until it is resolved.

NEW BUSINESS 
NRCS State Conservationist Report
Chairman Fletcher asked Ms. Haymaker, Assistant State Conservationist/Operations, to give the NRCS report.  She said that Mr. Kevin Norton is in Washington, D.C. working with the Senate Ag Committee on the new Farm Bill and may be there thru September 2013.  She said Mr. Britt Paul is the Acting State Conservationist until someone is hired as NTE (not-to-exceed) appointment for the Louisiana State Conservationist position.  She said Mr. Norton will resume his position when he has completed his detail to Washington, D.C.  Ms. Haymaker said Mr. Paul could not be here today because he is still with the Deputy Secretary of Agriculture in New Orleans.
Ms. Haymaker said that today she would show the State Commission the video that NRCS is showing at each Soil and Water Conservation District Board Meeting on the NRCS workload analysis and the Field Office of the Future.  She said that the NRCS state leadership team plans to visit all 44 SWCD offices by mid-March 2013.  Mr. Edwards and Ms. Haymaker showed the video that featured Mr. Norton explaining the NRCS vision for the future organizational structure of the NRCS field staff.  Ms. Haymaker said they are showing the video at the board meetings. She said that in the video Mr. Norton talks about how they plan to position NRCS personnel and field offices around the state in order to be closer to the farmers and ranchers that need their assistance. She said the purpose of the district board meeting visits are to discuss the NRCS workload, hear any concerns districts may have and to encourage the SWCDs to plan for the future.  
She said with the NRCS funding cuts and the situations currently looming in Congress, that NRCS will not be in a position to sign a new Cooperative Agreement this year.  She said the current agreement expires in March but if something changes, it will be a priority with NRCS to enter into a new agreement.  Ms. Haymaker said, however, it is not reasonable to do a $400,000 agreement as in the past. She said that with shrinking funding it is important that we plan how we will continue to serve our farmers and ranchers statewide with fewer resources.
Ms. Haymaker said that concluded the NRCS update.
Chairman Fletcher asked if anyone had any questions and there were none.
Correspondence
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first item is a letter from Upper Delta requesting the SSWCC to raise the minimum of $50,000 for state audits to $100,000.  He said that Ms. Edwards emailed the district to let them know that the Commission did not establish the State audit regulations that govern the State Legislative Audit procedures and the requirements that identify the various types of audit to be conducted based on agency funding levels.  He said the Commission and LDAF have tried in the past, with no success, to have the legislature change the audit requirements for the Soil and Water Conservation Districts.  He said the email to the Upper Delta SWCD explains that the various funding categories are established by State law and the SSWCC had no authority to change them.  Mr. Spicer said that he will send a letter to Upper Delta SWCD regarding their inquiry and suggestion regarding State Legislative Audit requirements.
Mr. Spicer said the next item is an obituary on Mr. William Thad Spurlock.  He said Mr. Spurlock served as a supervisor on the D’Arbonne SWCD board for almost 28 years before resigning in 2001.  He said he also served as Area I Alternate for 6 years and then Area I Member to the State Soil and Water Conservation Commission for 23 years.
Mr. Spicer said the next item is a Summary of EPA Oil Pollution Prevention Regulations and SPCC Plan Requirements for Farms. He said the summary was put together by Mr. Scott Edwards and that it will be sent to the districts under a joint SSWCC and NRCS memo.  Mr. Spicer said it is important that Louisiana farmers and ranchers be reminded that May 10, 2013 is the deadline for them to be in compliance with the EPA Oil Pollution Prevention Regulations.  He said the summary documents provide information regarding background on Spill Prevention, Control and Countermeasures (SPCC) Plans, the availability of NRCS assistance, SPCC On-Farm Fuel Containment Facilities and EPA SPCC Fact Sheet.  Mr. Spicer said that the districts will be able to share these documents with the farmers and ranchers in their districts.  He said that EPA Region 6 has announced that they will in the near future be making inspections in Louisiana and will cite those not in compliance with the SPCC Program requirements.

Mr. Spicer said the next item is a draft of the letter from SWCC to Chancellor Richardson regarding the selection of replacements for Dr. Paul Coreil and Mr. Dwight Landreneau.  He said, as requested by the Commission, the letter urges the AgCenter to select the very best individuals available and that candidates from Louisiana be given a high priority.
Mr. Spicer said the next item is a copy of a letter from Mr. Bruce Frazier to Mr. Ronnie Anderson regarding funding cuts to the State Soil and Water Conservation Program.  He said the letter states that the conservation program has been cut by over $665,000 in State funds in the last four budget cycles and will be cut by another $400,000 in USDA NRCS funds in the current fiscal year.  He said this is a total of a little over one million dollars.  Mr. Spicer said that the letter is requesting that the Louisiana Farm Bureau Federation support the Soil and Water Conservation Districts in their efforts to increase funding to three million dollars annually, which is near to the funding level prior to the recent cuts.   He said this would amount to a one million dollar increase in funding for the State Soil and Water Conservation Program. 

Mr. Spicer said the next item is a news release regarding the ribbon-cutting for the AgCenter Biofuels Pilot Plant at the Audubon Sugar Institute in St. Gabriel.  He said the plans are to process the first batch of energy cane feedstock in June 2013.
Mr. Spicer said the next five items are press releases from LDAF including Commissioner Strain’s comments on the new state License Plate to benefit the state timber industry and a news release announcing Commissioner Strain being named 2012 Veterinarian of the Year.  He said there is also a press release covering the Commissioner’s efforts at the NASDA meeting in Washington, D.C. to encourage Congress to enact a long-term Farm Bill and another news release regarding the recall of 4,710 pounds of hog head cheese that was contaminated with Salmonella.
Mr. Spicer said the next item is the NACD Update that outlines the testimony NACD President Mr. Earl Garber submitted to the Senate Agriculture Committee regarding their hearing on “Drought, Fire and Freeze: The Economics of Disasters for America’s Agricultural Producers.”  He said the hearing focused primarily on crop insurance, but did include conservation.

Mr. Spicer said the next item is the announcement sent to the districts regarding a change in the reimbursement for personal vehicle use as of February 1, 2013.  Mr. Spicer said the new rates are $0.51 for the first 99 miles and $.040 cents per mile for additional miles above 99 miles.
Chairman Fletcher said that NACD is holding a Spring Legislative function on March 18 and 19, 2013.  He said the purpose of the meeting is to get the state conservation leadership into Washington D. C. to meet with their state delegation to make sure they know the importance of the Farm Bill programs to their state’s rural economy and to the conservation and protection of the state’s natural resources.  Mr. Spicer said that they will also be attending a breakfast with Congressman Frank Lucas of Oklahoma, Chairman of the U. S. House Agriculture Committee to discuss the Conservation Title of the new Farm Bill.  Mr. Frazier said that none of the LACD leadership will be able to attend the Fly-In.  He said that both Area I and Area IV are holding their Area Meetings on March 19th.  He said he will attend the Area I meeting in Shreveport and that Mr. Spicer will be attending the Area IV Meeting in Lake Charles.  Mr. Spicer said that the LACD Area Vice Presidents and Directors need to be more involved with planning and coordinating LACD functions so that there will be no conflicts with the various LACD or NACD functions.
Mr. Spicer said the next item is a request for Mr. Fred Huenefeld, Boeuf River, to attend the Washington DC Fly-in on March 19, 2013.

Chairman Fletcher said this request requires the Commission approval, but first asked if there were any comments from the public or Commission members and there were none.

Motion:  Mr. Reggie Skains made a motion to approve out-of-state travel request for Mr. Fred Huenefeld, Chairman, Boeuf River SWCD to attend the Washington DC Fly-in on March 19, 2013 and be reimbursed by his district according to State Travel Regulations, SSWCC PPMs and State law.  The motion was seconded by Mr. Frazier and passed unanimously.
Mr. Spicer said that concluded correspondence.

Supervisor Resignations/Appointments and Reappointments  
Chairman Fletcher asked Mr. Spicer to report on the supervisor resignations and appointments.  Mr. Spicer said there was one retirement/resignation: Mr. Terry Smith, appointed position, Catahoula SWCD.  Chairman Fletcher asked if there were any comments from the public or Commission members and there were none. Chairman Fletcher asked for a motion to accept this resignation.
Motion: Mr. Frazier made a motion to approve the retirement/resignation of Mr. Terry Smith, appointed position, Catahoula SWCD.  The motion was seconded by Mr. Skains and passed unanimously.

Mr. Spicer said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

Feliciana SWCD, Mr. Chris Martin appointed to fill the vacant elected position of Mr. Donald DeLee.  Term will begin February 26, 2013 and will expire on June 30, 2014.

Feliciana SWCD, Mr. Shawn Sagrera appointed to fill the vacant elected position of Mr. Hubert Morris.  Term will begin February 26, 2013 and will expire on June 30, 2013.

LaSalle SWCD, Mr. Mike Crooks reappointed to fill his expired appointed position. Term will begin March 28, 2013 and will expire on March 28, 2016.

Morehouse SWCD, Mr. Chris Carter reappointed to fill his expired appointed position. Term will begin February 24, 2013 and will expire on February 24, 2016.

Sabine SWCD, Mr. John Alan Williams reappointed to fill his expired appointed position. Term will begin March 23, 2013 and will expire on March 23, 2016.
Motion: Mr. Frazier made a motion to approve the appointment of supervisors Mr. Chris Martin, elected position, Feliciana SWCD; Mr. Shawn Sagrera, elected position, Feliciana SWCD; Mr. Mike Crooks, appointed position, LaSalle SWCD; Mr. Chris Carter, appointed position, Morehouse SWCD; and Mr. John Alan Williams, appointed position, Sabine SWCD. The motion was seconded by Mr. Skains and passed unanimously.

DISTRICT SUPERVISORS ELECTION – JUNE 8, 2013

Chairman Fletcher asked Mr. Spicer to report on this item.  Mr. Spicer said that each Commission member has a packet of the election materials in their folder and he is requesting the nomination period be set for April 1, 2013 through April 30, 2013 and the election on June 8, 2013, the second Saturday in June.  

Chairman Fletcher said a motion is needed to approve the nomination period of April 1, 2013 through April 30, 2013 and the election date of June 8, 2013; and the supervisors’ election materials and to send them out to the districts as presented to the Commission.  

Motion: Mr. Guillory made a motion to approve the nomination and election dates, district supervisors’ election materials and to forward the materials to the districts.  The motion was seconded by Mr. Compton and passed unanimously.

Other Business 
Chairman Fletcher asked Mr. Dwight Landreneau to address the Commission.   Mr. Landreneau said that Thursday will be Dr. Paul Coreil’s last day before retiring as Vice Chancellor of the AgCenter and Director of the Cooperative Extension Service.  He said there will be a retirement function for Dr. Coreil on April 5, 2013 from 4:30 PM to 7:00 PM and asked the Commission members to mark their calendars and watch for the invitations. Mr. Landreneau said he also plans to retire on June 1, 2013 and he has enjoyed working with the Commission and will continue to participate in the meetings for a few more months until someone else is appointed.  He said our partnership and working relationships are strong and will remain strong.  

Mr. Guillory and other Commission members said they have enjoyed working with Dr. Coreil and Mr. Landreneau over the years and hoped they both enjoyed their retirement.
Mr. Landreneau said that as to the AgCenter’s budget, it is too early to know what the legislative outcome will be regarding the funding level.  He said the main campuses funding was based on a partnership with hospitals and sale of properties.  He said five million dollars was taken out of the budget and the AgCenter will have to work hard to get back to their base budget, which was ten million dollars short last year, so another five million cut will be devastating.  Mr. Landreneau said the AgCenter refuses to be down and they continue to focus on their core mission.  He said the AgCenter is in for tough times, but they will, regardless of the outcome of their funding, continue to serve their clientele.  

Chairman Fletcher asked if there was any other business or comments from the public.  Mr. Skains said he received an email on the Water Management Advisory Task Force Meeting.  He said according to the email both Texas and Arkansas are preparing water management plans. He said he forwarded the email to Mr. George Dauzat who stays on top of water issues for LACD.  Mr. Spicer said that both states currently have water management program that will help them in preparing their plans.
Mr. Skains said the NRCS with support from the D’Arbonne SWCD held a ribbon cutting ceremony for opening a new field officer in Farmerville on February 15, 2013. He said they had great attendance for the opening ceremonies.  He said in attendance were State Legislators, Congressmen, and Senator Vitter had staff members present, local mayors and judges also attended along with SWCD and NRCS personnel.   He said he spent the afternoon with State Representative Fannin touring his farm and discussing state budget issues.  He said he explained that the D’Arbonne SWCD received $64,000 in state funds this fiscal year and that the NRCS put in the district approximately one million dollars in federal cost-share funds.  Mr. Skains said that all the invitees committed to assisting the SWCDs in their efforts to increase funding but that they needed other legislators to back them in their efforts.  He said we need supervisors to speak to their legislators and ask them to back legislative committee members in their efforts to increase our budget. He said without local supervisors support we cannot get our budget back to the three million dollar level.  He said the session opens April 8th, so we need to spend a lot of time between now and April 8th talking to our legislators.
Mr. Spicer said without the NRCS funding, it will be devastating to SWCDs and some districts may not be able to keep their full-time employees.  He said we need supervisors to contact their legislators and they need to make that contact now and often.
Chairman Fletcher asked if there was any other business or comments from the public and there was none.

Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled Tuesday, March 26, 2013 at 1:15 P.M. at 5825 Florida Boulevard, Veterans Memorial Auditorium, Baton Rouge, Louisiana. 
PUBLIC COMMENTS
Chairman Fletcher asked if there were any comments from the public and there were none.
ADJOURNMENT

Chairman Fletcher said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Compton made a motion to adjourn at 2:29 P.M.  The motion was seconded by Mr. Yerger and passed unanimously.
/s/ Randell Fletcher______
Randell Fletcher, Chairman 
State Soil and Water Conservation Commission
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