



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
July 24, 2012
1:15 PM

VETERANS MEMORIAL AUDITORIUM

5825 FLORIDA BOULEVARD

Baton Rouge, Louisiana

PROCEEDINGS/MINUTES                 

CALL TO ORDER
Chairman Fletcher called the regular monthly Commission Meeting to order at 1:15 P.M. and gave the invocation.

Chairman Fletcher led the Pledge of Allegiance.

ROLL CALL

The roll was called by Ms. Edwards
Members present: Chairman Randell Fletcher, Mr. Bruce Frazier, Mr. Ed Yerger, Mr. John Compton, Mr. George Guillory, and Mr. Reggie Skains 
Members absent: Dr. Paul Coreil
A quorum was present.

Others Present:  Mr. Kevin Norton, USDA-NRCS State Conservationist; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Dr. Bobby Fletcher, LSU AgCenter; Mr. Joey Breaux, LDAF-OSWC; Ms. Laura Edwards, LDAF-OSWC and Mr. Kevin Finley, LDAF Auditor. 
APPROVAL OF THE MINUTES
Chairman Fletcher called for a motion to approve the minutes of the June 26, 2012 State Commission Meeting.  
Motion:  Mr. Skains made a motion to approve the minutes of the April 24, 2012 State Commission Meeting.  The motion was seconded by Mr. Frazier and passed unanimously.
UNFINISHED BUSINESS

Chairman Fletcher said they would next take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

NRCS/OSWC Farm Bill Cooperative Agreement
Mr. Spicer said the new Cooperative Agreement for FY 2012 has been signed and we are working with LDAF IT staff on getting the figures in the Farm Bill Program reporting system.  
State Funding 
Mr. Spicer said the FY 2012-2013 state funding for the districts is $1,572,577, but we were able to add $40,000 of FY 2011-2012 carryover  funds, making the total budget $1,612,577.  Mr. Spicer said $40,000 was used to lessen the cut made by the legislature.  He said those districts that received any of the $40,000 will have that amount deducted from their FY 2012-2013 allocations. 
NEW BUSINESS 
NRCS State Conservationist Report
Chairman Fletcher welcomed Mr. Norton back and asked him to give the NRCS report.  Mr. Norton handed out the Conservation Update and Conservation Investment Report for 2012.  He said he was glad to be back in Louisiana but he considered it a privilege to be chosen to work with Senator Stabenow’s staff in drafting the conservation language in the next Farm Bill.  He said the U.S. House and U.S. Senate versions of the Farm Bill are almost identical therefore, there should not be any big issues and he only anticipates going back to D.C. for a Farm Bill conference.  He said since he returned to the state on July 1, he has been getting back on the ground and he has been traveling around the state speaking with producers and farmers in order to get brought up to date on all of the resource management issues. 
Mr. Norton said that in the Conservation Update he handed out was given to the Louisiana Legislative members and their staff during the NACD Legislative Conference July 15-18th.  He said the Investment Report has some great photos and really good statistics covering everything from wildlife habitat to poultry farming.  He said because the Legislative Conference is held in July, the numbers in the Update covers part of FY 2011 and 2012.  Mr. Norton said that over $100 million came in to Louisiana last year and the bulk of that went to the farmers with some funds being used to bring additional funds in for contracts.  He said that Louisiana NRCS is alright staff-wise for now, but they will not be able to hire additional staff, so they are spreading the workload among the current employees.  He said there are many good things going on in Louisiana that are highlighted in the Update and the Investment Report such as family farming.  Mr. Norton quoted Sen. Debbie Stabenow stating that “farming is measured in generations” and this month’s Update highlights Aaron and Jorie Wade and young son Woodrow and their farming activities.  He said Ms. Jorie Wade came from a farming family and farmed before marrying Aaron, a turf grass farmer and now they are teaching young Woodrow to learn all aspects of farming.  He said the Update also covers the Vermilion, Iberia, Acadia SWCDs waste tire collection project; the Bayou students visit to the NRCS Plant Materials Center in Golden Meadow and the Quachita Parish Cattleman’s Association meeting held in June.  He said on July 13, the St. Mary SWCD held a great Farmer and Rancher Appreciation Banquet that over 90 persons attended including Commissioner Strain, Representative Sam Jones, Senator Brett Allain.  Mr. Norton said the St. Mary SWCD 2012 Conservationist Award was presented to Blanchard Brothers, Inc., a family farming operation that will be featured on a national television series “America’s Heartland” in the fall.
Mr. Norton stressed his appreciation of the NRCS, SWCDs and OSWC partnership; he said he could not overstate the appreciation for the friendship and tolerance of the partnership that allowed him to go to Washington D. C. to work and watch something come together, “the Farm Bill”, that dealt with conservation programs he had helped implement all his adult life.  He said he has a great staff that kept the agency meeting its obligations while he was gone for ten months and that he also greatly appreciated the partnership allowing him to be gone so long to have a part in creating the new Farm Bill.  He said the people he worked with on the Farm Bill were not partisan, but were very serious and knowledgeable about farming and soil and water conservation.  He said the Senate Ag Committee held just one 4 ½ hour session, which is a record and it only had 4 votes against the bill.  Mr. Norton said he was disappointed in the $6 million cut in the conservation programs but that most of the cuts were in the nutrition program, but overall he thought the new Farm Bill is good for conservation. 
Mr. Norton stated that concluded the NRCS update.
Mr. Fletcher said that we in Louisiana appreciate Mr. Norton’s work on the Farm Bill and his work here in Louisiana and that we are fortunate to have a representative up there making informed contribution on the Farm Bill.  He said Ms. Sarah Haymaker did a great job while Kevin was in D.C.  Mr. Norton replied that he has a great staff and they made it easy for him to stay in touch with things here in Louisiana while he was working on the Hill helping to craft the Farm Bill.
Mr. Skains said that we are very appreciative and grateful that Mr. Norton gave up ten months of his family life to go to Washington.  Mr. Skains said that while he was in Washington, he heard that the “go to” person on conservation was Mr. Kevin Norton and that he and others are extremely fortunate and proud to have a man like Mr. Norton representing Louisiana because of his vast farming and conservation knowledge.  He said while Mr. Norton was working on crafting the new Farm Bill that NACD staff as well as the Senate and House staff kept referring to Mr. Norton for his assistance in crafting the language of the new Farm Bill.  Mr. Skains said the Commission should write a letter of appreciation to put in Mr. Norton’s NRCS personnel file and the other Commission members agreed.
Correspondence
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first several items are news releases from Commissioner Strain.  He said the first news release is regarding the USDA streamlining the natural disaster designation process.  He said under the new rules once a parish is categorized as severe drought, the parish nearly automatically qualifies as natural disaster and farmers can submit applications and be approved quickly for assistance.  Mr. Norton said currently there is a severe drought map showing eligible parishes, but 12 other parishes are not yet on the map, so those farmers in the 12 parishes  not on the map will have to submit applications and go through the process of becoming eligible for disaster assistance. Mr. Spicer said other important changes are that the disaster declaration no longer has to be initiated by the Governor. Mr. Norton said the loan rate was reduced to 2.25%; and the annual rental payments on CRP for emergency haying or grazing will be reduced to 10% instead of the current 25% but the WRP percent has not changed.  He said in Louisiana, CRP is mostly in trees, so there is not a lot of useable grazing forage.
Mr. Spicer said the next news release states that Commission Strain and Secretary Hatch joined EPA and 16 other national and regional agricultural organizations in the Mississippi River Basin lawsuit seeking to force EPA to establish federal numeric nutrient values as part of the water quality standards for all of the states in the Mississippi River Drainage Basin.  He said the LDAF, DEQ, DNR and others are seeking to intervene to clarify the limitations of EPA in setting numeric nutrients values for water quality standards.
Mr. Spicer said the next news release is regarding Eastern Equine Encephalitis and West Nile Virus threat to Louisiana horses.  He said the last news release covers the newly expanded 142,000 square foot warehouse cold storage expansion in New Orleans.

Mr. Spicer said although it is not on the agenda, but he received notice earlier in the day that Mr. Roweland Patrick had died.  He said that Mr. Patrick served more than 34 years on the Sabine SWCD board and was one of the first supervisors to greet him when he first came to work for State Soil and Water Conservation Commission.  

Mr. Spicer said that the Vermilion SWCD had a very informative and attractive Annual Report and that they sent it out to the other SWCD offices. 
Mr. Breaux said that the Crescent SWCD needs SSWCC to review and approve an agreement between the Crescent SWCD and the Dow Chemical Co. He said the Crescent SWCD has applied for and pending SSWCC approval was awarded $10,000 Water and Wetlands Conservation Education grant from Dow Chemical. 
Mr. Breaux said that the Crescent SWCD received approval for a $10,000 grant from Dow Chemical for conservation outreach to be used in one year. Mr. Breaux said that Crescent SWCD had the capacity to complete the scope of work and meet the funding needs of the agreement. 

Chairman Fletcher asked for a motion.  
Motion:  Mr. Skains made a motion to approve the Crescent grant with Dow Chemical for $10,000.  The motion was seconded by Mr. Frazier and passed unanimously.
Mr. Spicer said that concluded the Correspondence agenda items.
Supervisor Resignations/Appointments and Reappointments

Chairman Fletcher asked Mr. Spicer to report on the supervisor resignations and appointments.  Mr. Spicer said there were no supervisor resignations or appointments this month.  
LDAF Risk Assessment Audits
Mr. Spicer introduced Mr. Kevin Finley, the new LDAF internal auditor who will, among other tasks, assess LDAF management and procedural practices for weaknesses. Mr. Spicer said that he and Mr. Finley would in the near future be visiting a SWCDs office with a large Operating Budget and a district with a small Operating Budget so Mr. Finley can get an idea of conservation district operations and how district boards and staff function. He said that Mr. Finley is in the process of reviewing past fiscal years district audits.  He said that Mr. Finley at some point would be visiting various districts alone to determine if the districts are complying with State law and SSWCC PPMs.  
Mr. Finley thanked Mr. Spicer for the introduction and said he wanted to visit two or three offices a year to test procedure policies to see if the districts are complying with all rules and regulations of the State and the SSWCC PPMs.  He said that this is to be done to assure Commissioner Strain and Mr. Spicer that things are being done correctly in the district offices; to teach better efficiencies and how to make operations more efficient and to determine what we can do to ensure the SWCD is operating efficiently and within State law. 

Mr. Guillory asked Mr. Finley how he would choose which district to visit.  Mr. Finley said that someone could recommend him to visit a particular district or he would select them. Mr. Finley said he has not chosen a particular method, but it could be by location, office workload size, office budget or a combination of several factors. 
Mr. Compton asked if Mr. Finley needed to set up a meeting with Mr. Bennie Tate who could assist Mr. Finley with a lot of questions he may have regarding district financials.  Mr. Spicer said that Mr. Finley is reviewing district operations not financials, so that would not be necessary.  Mr. Spicer said that Mr. Finley will be reviewing items such as monthly board minutes, timesheets, leave requests, and other required documents for compliance and efficiencies. He said these are the areas that cause OSWC wasted time and more problems due to tracking down the needed documents.  Mr. Spicer said that SWCDs/OSWC and NRCS had an agreement that provides for the NRCS DC to sign district employees’ timesheets since the SWCD employees work under the daily direction of the DC and with other NRCS personnel in the local office.  Mr. Norton said yes, the DC could sign/certify as to the time the SWCD employee worked, but will not accept responsibility for salary payments or other items that are strictly the responsibility of the district board. 
NACD South Central 
Mr. Spicer said there are several districts requesting for the Commission’s approval for districts board members and employees to attend the NACD South Central Regional meeting in Hot Springs, Arkansas August 5-7, 2012. He said spouses may attend a conference with the supervisor, but State law and SSWCC policies prohibit the district from paying for any expenses other than for supervisors and employees.  Chairman Fletcher asked for a motion to approve the following to attend the NACD regional meeting in Hot Springs, Arkansas August 5-7, 2012.
Avoyelles – Mr. Ruben Dauzat– approval upon receipt of letter from Avoyelles SWCD
Boeuf River – Mr. Fred Huenefeld and Ms. Erika Huber, President of LACDE

Calcasieu – Mr. George Dauzat and Ms. Rose Sharbeno

Capital – Mr. John Compton, Mr. Jack Gober and Mr. Steve Horvath

Darbonne – Mr. Reggie Skains and Ms. Erika Huber (a shared employee with Boeuf River)
Dugdemona – Mr. Don Price, Mr. Billy Gaines and Ms. Vikkie Lafollette

Grant – Mr. Randell Fletcher, Mr. Richard Bonner, Ms. Ellen Thompson, Mr. Dennis Courtright,
             and Mr. Thomas Smith

Sabine – Ms. Marjorie Brown and Ms. Anita Manshack, S. C. Region Auxiliary Vice Chairman

Madison – Mr. Ed Yerger – approval upon receipt of letter from Madison SWCD
Motion:  Mr. Frazier made a motion approving Mr. Ruben Dauzat, Mr. Fred Huenefeld, Ms. Erika Huber, Mr. George Dauzat, Ms. Rose Sharbeno, Mr. John Compton, Mr. Jack Gober, Mr. Steve Horvath, Mr. Reggie Skains, Mr. Don Price, Mr. Billy Gaines, Ms. Vikkie Lafollette, Mr. Randell Fletcher, Mr. Richard Bonner, Ms. Ellen Thompson, Mr. Dennis Courtright, Mr. Thomas Smith, Ms. Marjorie Brown, Ms. Anita Manshack and Mr. Ed Yerger to attend the NACD South Central Regional Conference in Hot Springs, Arkansas August 5-7, 2012, and for each district to reimburse them per FY 2013 State Travel Regulations,  SSWCC PPMs and State law.  The motion was seconded by Mr. Guillory and passed unanimously.

District Employees Uniform Policy 
Chairman Fletcher asked Mr. Breaux to review this with the Commission.  Mr. Breaux said that several districts were purchasing uniforms for their employees and it was agreed that a policy should be created and placed in the SSWCC’s PPMs.  He said the purchase of and the requirement to wear uniforms is at the discretion of each district.   Mr. Breaux said the uniform shirts will include the SWCD name and/or related conservation emblems, patches or logos and are to be worn only when on duty representing the SWCD.  He said all uniforms purchased by the district are to be turned back in to the district when the employee resigns, but if an employee purchased the shirt, then the emblems, logos, patches are to be removed from the uniform and turned in to the district – the shirt belongs to the former employee.  Mr. Breaux said that the cost of the uniforms and the number of uniforms per employee is also at the discretion of each SWCD but a written policy should be placed in the district files prior to a district authorizing the purchase of uniform regardless of whether purchased by the individual employee or the district. 
Chairman Fletcher asked for a motion.

Motion: Mr. Skains made a motion to accept the District Employees Uniform Policy as submitted.  The motion was seconded by Mr. Yerger and passed unanimously
Bayou Dupont Watershed Structures, Natchitoches SWCD
Mr. Spicer said that he had received another letter from the Natchitoches SWCD regarding the Bayou Dupont Watershed Structure. He said the issues remain the same regarding the lack of conducting O&M on the structure and specifically on Structure No. 17. He said the other issues include who owns the structure, what responsibility do the various agencies have; Natchitoches SWCD, Natchitoches Police Jury, and the NRCS and the landowner of the property on which the structure was built. Mr. Spicer said the Natchitoches district is asking for the State Commission for guidance on how to respond to landowner’s request regarding the original O&M agreement. Mr. Norton said before the Commission makes a decision regarding Natchitoches SWCD’s request that he be given an opportunity to study the entire O&M issue. He said that indiscriminately removing the structure is not an option for any of the parties involved with the watershed project and in particular this structure. Mr. Norton said that he would like to contact NRCS General Council to get an opinion on how to proceed in addressing the Louisiana State Dam Safety issues, O&M and ownership. 
Motion: Mr. Skains made a motion to delay action on Natchitoches SWCD’s request on the Bayou Dupont Watershed Structures No. 17 until Mr. Norton can research the option available to all parties. The motion was seconded by Mr. Compton and passed unanimously
Other Business 
Chairman Fletcher welcomed Dr. Bobby Fletcher, LSU AgCenter and asked Dr. Fletcher, if he wished to address the Commission.  Dr. Fletcher said, like everyone else, the AgCenter is concerned with their budget situation because they have lost $40 million in State Appropriations in the last four years.  He said their second mid-year cut was $900,000.  He said as a whole the AgCenter is looking at $3.4 million in cuts, plus unfunded mandates, making the total cut over $5 million.  Dr. Fletcher said they are in the process of finalizing their FY 2012-2013 budget and they expect another cut of the same magnitude as last year.  He said they are continuing to modify their business plan while looking at how the potential impacts these continued reductions may have on research, labs, and campuses.  He said they hope to keep all sixty-four parish extension offices operational but it is a struggle to keep all Research Stations open.  He said the Research Station patents help to sustain the stations. He said regardless of the outcome of their funding they will continue to serve their clientele.
Dr. Fletcher said the Louisiana Young Ag Producers Program is a great opportunity for young people to learn and get to love farming.  He said it is a one-year internship connecting young farmers and ranchers with the land and some of their time is spent in classrooms and the rest of the time in the field throughout the state with ag operators. 
Dr. Fletcher said we need strong AgCenters to find ways to help feed the world’s population over the next forty years and we have a good network in this country to help producers with improving production of different crops.  He said the AgCenter appreciates this Commission’s support and he would be glad to answer any questions.
Mr. Breaux asked who is keeping the grounds around the Rose Pine and Calhoun Stations.  Dr. Fletcher said that not much was going on at these stations but the Parish Police Juries were keeping the grounds around the stations mowed, but not the whole station.
Chairman Fletcher asked if there was any other business and there was none.

Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled for 1:15 P.M. Tuesday, August 28, 2012 in the Veterans’ Memorial Auditorium, 5825 Florida Boulevard, Baton Rouge, Louisiana.  
PUBLIC COMMENTS
Chairman Fletcher asked if there were any comments from the public and there were none.
ADJOURNMENT

Chairman Fletcher said if there was no other business, he will accept a motion to adjourn.  
Motion: Mr. Guillory made a motion to adjourn at 2:32 P.M.  The motion was seconded by Mr. Yerger and passed unanimously.
/s/ Randell Fletcher______
Randell Fletcher, Chairman 
State Soil and Water Conservation Commission
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