MINUTES OF THE MEETING OF THE

SABINE RIVER AUTHORITY 

STATE OF LOUISIANA 

BOARD OF COMMISSIONERS

PENDLETON BRIDGE OFFICE
15091 TEXAS HIGHWAY
MANY, LA

1:00PM  THURSDAY, OCTOBER 27TH    , 2011
MEMBERS PRESENT: 
Mr. Robert Conyer, Chairman




Mr. Stanley Vidrine, Vice-Chairman





Mr. Bobby Williams, Secretary





Mr. Norman Arbuckle




Mr. Carlton Gibson

                                                Mr. Ned Goodeaux





Mr. Larry Kelly





Mr. Therman Nash





Mrs. Estella Scott





Mr. Kermie Valentine

MEMBERS ABSENT:
Mr. C.A. Burgess

Mr. Daniel Cupit

Mr. Byron Gibbs

OTHERS PRESENT:
Jim Pratt, Executive Director-SRA, Many, LA





Becky Anderson, Adm Asst 5-SRA, Many, LA





Mike Carr, Fac Maint Mgr 3-SRA, Many, LA




Kellie Ferguson, Adm Prog Dir3-SRA, Many, LA





There were thirty-four (34) visitors.


Mr. Conyer called the meeting to order.  Mr. Nash offered the Prayer and Mr. Goodeaux led the Pledge of Allegiance.  The roll was called and it was noted that Mr. Burgess, Mr. Cupit and Mr. Gibbs were absent; however a quorum was established.  

Mr. Conyer asked if there were any additions or deletions to the agenda.     Mr. Pratt stated that staff would like to add under New Business, Item #2-Toledo Bend Drought Concerns and under Special Committee Reports: Finance & Personnel, delete Items d and e because they would be discussed under the drought concerns.  Mr. Cupit moved, seconded by Mr. Arbuckle to amend the agenda.  Motion carried unanimously.  Mr. Valentine moved, seconded by Mr. Arbuckle to adopt the amended agenda.  Motion carried unanimously.  

Mr. Conyer asked if there were any corrections to the minutes of September 22nd, 2011 Board Meeting minutes and the September 22nd, 2011 Special Call Board meeting minutes.  Mr. Arbuckle moved, seconded by Mrs. Scott to approve the minutes of the September 22nd, 2011 Board meeting and the September 22nd, 2011 Special Call Meeting as circulated.  Motion carried.  


STAFF REPORTS:  Item#1-TBPJO:  Mr. Pratt stated that the fall outage for repairs was taking place and would probably be completed within the next week.  He stated that work was being performed on the wicket gates at the dam.  He stated that the hydraulics that work the gates was being checked. Item #2-Re-licensing:  Mr. Pratt stated that Mr. Chance was not present due to a meeting at the SRA/TX office in Orange to discuss scheduling future public meetings to review the application.  Item #3-Operational:  Mr. Carr stated that at the Diversion Canal, Station #3, pump #2 was down.  He stated that this is the pump that had been repaired by Best Pump Works who failed to honor their warranty on this pump.  He stated that the Office of Risk Management had turned the claim over to Travelers Insurance who plans to pay the claim for the initial $78,000 and the approximate $32,000 for the second repair and will pursue reimbursement from Best Pump Works.  He stated that conductivity levels are running about 250 at Pump Station #1 and after consulting with the industrial customers, Conoco, Citgo, Air products and Louisiana Pigment, the shutdown point has been set at 270.  He continued that a motor was out on the overhead crane at Station #3 and needs to be repaired or replaced before installation of the new pump at Station #3 at an approximate cost of $8,000.  He stated that there is a leak at the new I-10 frontage road where they crossed our canal system and staff is working with Calcasieu Parish on the methods to make the necessary repairs.  He stated that the boat launches at Toledo Bend are a great concern since Oak Ridge and Cypress Bend are the only ones with access at this time.  He stated that the ramp at San Miguel has been extended to 156’msl and the plan is to move to Pleasure Point and do the same before dredging is finished.  He stated that six cabins are now completely redone on the outside at San Miguel and the crew has started on the seventh.  He stated that a crew has started on the Clyde’s Crossing Project in conjunction with Rivers Builders Supply and the Toledo Bend Lake Association.  He continued that he had met with the DeSoto parish officials and discussed an alternative plan for Oak Ridge Park Project.  He stated that during a consultation with SHPO and obtaining a reduced amount of area to be impacted, these areas will be avoided and a crew has stated clearing the area for RV pads and a pavilion area.  He stated that the floating pier extension at Cypress Bend had been purchased, installed and the entire pier has been moved to its permanent position. During the report Mr. Goodeaux asked about the gates for the Cypress Bend entrance and Mr. Carr replied “waiting on the contractor to show up”.  Also, question was asked about were any of the cabins at San Miguel going to be removed and Mr. Carr replied Cabin #13 because of its location; however, there would still be eighteen cabins in operation.  Mr. Conyer asked for a motion to approve the Staff Reports as presented.  Mr. Goodeaux moved, seconded by Mr. Arbuckle to approve the Staff Reports as presented.  Motion carried unanimously.

OLD BUSINESS:  None.


NEW BUSINESS:  Public Comments:  Mrs. Cindy Salter addressed the audience and Board concerning the “spoils” taken from the lake during the dredging process.  Secondly, Mrs. Salter stated that the businesses who were affected by the drought and low lake level could contact the Small Business Association, complete an application for membership at no cost and then apply for a low interest rate to help get through “crunch”.  She stated that she had spoken with Mrs. Curtis-Sparks and she had offered to allow the SBA to come to her office and hold public meeting for those who would like to attend to see about getting help with their business.  Mr. Mike Hubble stated that he wanted the SRA to help dredge out boat ramps at commercial properties in order to help with resolve the problem of no access to the water.  Mr. Darold Moody addressed the Board giving them information about Mr. George King who could come at a later date to make a presentation on stump cutting which his crew performs.  Mr. Ken Loftin stated that Mr. Charles Speight, a local businessman, had the equipment to help out with stump removal as well.  Mr. Pratt asked the gentlemen to leave their information to Mr. Medlock, purchasing agent. Mr. Conyer thanked everyone for their information.
Item #1-SRA Audit Report FY’10-’11:  Mr. Steven Derouen, CPA stated that a copy of the Financial Statement had been sent to each member.  He stated that he would like to commend Mrs. Ferguson and her staff on doing such a great job with the software changes as well as the “clean audit”. He stated that on Page 8-9, the Balance Sheet showed current assets of $9,711,704.00 with noncurrent assets of $58,072,034.00 which is a total of $67,783,738.00 as compared to last fiscal year which showed total current assets at $68,105,838.00.  He stated that current liabilities totaled $377,857.00 with total current liabilities payable from restricted assets was $939,944.00 along with long-term liabilities showing a total of $3,748,043.00 which brings an overall liabilities total of $5,065,844.00 as compared to fiscal year ’10 at $5,767,376.00. He continued that total Liabilities and Net Assets for FY’11 is $67,783,738.00 compared to FY’10 which was $68,105.838.00.  He stated on Page#28 was the Control Compliance Statement and there were no deficiencies found within the audit to report.  Mr. Williams moved, seconded by Mr. Valentine to accept the Audit Report for FY’10-’11 as circulated and presented.  Motion carried unanimously.  
Item #2-Toledo Bend Drought Concerns:  Mr. Pratt stated that Mrs. Ferguson and Mr. Carr had a presentation to explain proposals along with funding possibilities for stump removal from the reservoir.  Mrs. Ferguson stated that staff first looked at the four factors that affected resolving the issue of the stumps.  She stated the factors were finances which is limited revenue; access to water which would require dredging; launching ramps which need to be extended and boat lanes which would require removing the hazards.  She stated that the lake level has been responsible for reduction in revenue due to no power generation; previously cleared boat lanes are now hazardous showing an estimated 600-800 stumps per mile of previously cleared boat lanes; 21 of 28 launches on Louisiana side are closed; and of 25 tournaments scheduled for 2012, three have cancelled and will not return regardless of stump clearing and 10 will only come if the lake level reaches at least 163.7’msl.  She presented a cash flow projection to show that the SRA at the end of June 2012 would only have $1,441,605.00 to start the next fiscal year.  Mr. Carr stated SRA has made a commitment to keep access to the lake by dredging SRA Parksite ramps which can no longer be done by SRA crews due to lack of equipment; continued dredging needs to be done with a spud barge and if the elevation of the reservoir continues to drop, more dredging maybe needed.  He stated that one ramp had been extended at San Miguel down to the 156’msl and plans were to do the same at Pleasure Point.  He stated that crews will continue to monitor Oak Ridge and Cypress Bend. He stated that SRA does not have any stump removal equipment and crews have estimated that approximately 50 miles of the North/South lanes are deep enough for stump removal and approximately 6 miles of the East/West lanes would need to be cleared to provide access from San Miguel, Cypress Bend, and Pleasure Point.  He gave some pointers on the history of the stump cutting program which included clearing and marking 180 miles of boat lanes on the reservoir. He stated that Mr. Keith Kays has demonstrated to staff his method of pushing over the stumps with his barge and trackhoe and if he is allowed to perform this method for a short time to see if this method is feasible, SRA could purchase a barge and use the agency’s trackhoe and crew to perform the same method.  He stated that it would approximately December before SRA could receive the purchased barge for the project.  Mrs. Ferguson stated that within the current budget, there is approximately $260,000.00 that could be used for dredging and stump removal from the reservoir. Mr. Carr explained that due to the emergency situation, it was necessary to take action to hopefully resolve the issue for the present time. He stated that staff would like to recommend to the Board to approve a contract with Keith Kays to work for ten days (10) at the cost of $2,500/day to determine if his method of pushing over the stumps is feasible; secondly to allow staff to reduce to the width of our North/South lanes to 50 feet; declare a state of emergency for the purpose of expediting funding of equipment to remove hazardous stumps in the boat lanes and dredging of boat launches due to current lake conditions;  authorize staff to proceed with the project if determined feasible not to exceed $260,000.00 and lastly to authorize the Executive Director to execute the necessary documents needed for this emergency.  Mr. Vidrine moved, seconded by Mr. Arbuckle to approve the staff recommendations as presented as long as the project does not exceed $260,000.00.  Motion carried unanimously.
COMMITTEE REPORTS:  #1-Diversion Canal- Mr. Pratt stated no meeting. Item #2- Development & Parks:  Mr. Goodeaux moved, seconded by Mr. Vidrine to approve the minutes of the August 25, 2011 meeting as circulated.  Motion carried unanimously.  Item #3-Leaseback & Cutting/Marking:  Mr. Arbuckle stated that the Committee had met on October 20th to discuss a proposal by the Sabine Parish Chamber of Commerce, Sabine Parish Tourist & Recreation Commission and concerned business owners dealing with stump cutting to help with the economy.  

SPECIAL COMMITTEE REPORTS: #1-Finance & Personnel:  Mr. Williams stated that the Committee had met prior to the Board meeting.  He stated that several items were discussed and the Committee had some recommendations.  Mr. Williams moved, seconded by Mr. Vidrine to approve the ALH, No.5 Audit of June 30th, 2011 as circulated.  Motion carried unanimously.  Mr. Williams moved, seconded by Mr. Arbuckle to approve the final Budget FY’11-’12 as circulated.  Motion carried unanimously.  Mr. Williams moved, seconded by Arbuckle to approve the July and August 2011 Financial reports as circulated.  Motion carried unanimously.  Item #2-Water Sales:  Mr. Kelly stated that the Committee had not met, but bids would be opened for the RFP for water sales contract on November 9th.  Mr. Kelly moved, seconded by Mr. Goodeaux to approve the minutes of the August 25, 2011 Committee meeting.  Motion carried unanimously.  Item #3-Fishery & Lake Management:  Mr. Vidrine stated no meeting.
EXECUTIVE DIRECTOR’S REPORT:  Mr. Pratt stated that he had no report.

LEGAL REPORT:  None.

Mr. Conyer reminded the Board that the next regular meeting would be held on Thursday, December 8th, 2011 at 10:00am at Cypress Bend Resort Conference Center.  

With no further business to discuss, Mr. Conyer asked for a motion to adjourn.  Mr. Kelly moved, seconded by Mr. Arbuckle to adjourn.  Motion carried.  Meeting adjourned at 2:11pm.





__________________________________________






ROBERT CONYER, CHAIRMAN





__________________________________________






STANLEY VIDRINE, VICE-CHAIRMAN
____________________________________

BOBBY WILLIAMS, SECRETARY      
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