MINUTES OF THE MEETING OF THE

SABINE RIVER AUTHORITY 

STATE OF LOUISIANA 

BOARD OF COMMISSIONERS

CYPRESS BEND RESORT CONFERENCE CENTER
2000 CYPRESS BEND PARKWAY
MANY, LA 71449

1:30PM  TUESDAY, JULY 24TH , 2012
MEMBERS PRESENT: 
Mr. Stanley Vidrine, Chairman





Mr. Ned Goodeaux, Vice-Chairman





Mr. Byron Gibbs, Secretary





Mr. Norman Arbuckle





Mr. C.A. Burgess





Mr. Carlton Gibson

                                                Mr. Ned Goodeaux





Mr. Therman Nash





Mr. Bobby Williams

MEMBERS ABSENT:
Mr. Daniel Cupit, Mrs. Estella Scott




OTHERS PRESENT:
Jim Pratt, Executive Director-SRA, Many, LA





Becky Anderson, Adm Asst 5-SRA, Many, LA





Mike Carr, Fac. Maint. Mgr 3-SRA, Many, LA





Carl Chance, IT Director-SRA, Many, LA





Kellie Ferguson, Adm Prog Dir3-SRA, Many, LA





There were eight (8) visitors.


Mr. Vidrine called the meeting to order.  Mr. Vidrine dispensed with the Prayer and Pledge since it was recited at the earlier meeting.  The roll was called and it was noted that Mr. Cupit and Mrs. Scott were absent; however a quorum was established.  

Mr. Vidrine asked if there were any additions or deletions to the agenda.   Mr. Pratt stated that he would ask that Item #G-Presentation of Appreciation be deleted since the presentation to Mr. Kelly was done at the 10:30am meeting.  Mr. Gibbs moved, seconded by Mr. Arbuckle to amend the agenda.  Motion carried unanimously.  Mr. Arbuckle moved, seconded by Mr. Goodeaux to adopt the amended agenda.  Motion carried unanimously.

Mr. Vidrine asked for a motion to approve the minutes of the June 28th, 2012 meeting as circulated.  Mr. Burgess moved, seconded by Mr. Nash to approve the minutes of the June 28th, 2012 meeting as circulated.  Motion carried unanimously.

STAFF REPORTS: 
Public Comments:  Mr. Ted Dove asked the Board to consider changing the order of the meeting agenda by allowing the Public/Board Comments to take place after an agenda item has been discussed.  Mr. Pratt stated that the order of the Agenda is set by the By-laws of the Authority.  He stated that if the Board would like to make any changes, it would be necessary to amend the By-laws to reflect the change and this would take a vote of the Board. Mr. Goodeaux stated that he felt that it was not necessary to change the order due to the fact that the Chairman has allowed for questions from the audience during discussions of certain topics.  He continued that it is necessary to keep all comments.  
 Item#1-TBPJO:  Mr. Pratt stated that the lake level was 169.45’ msl. He stated that at approximately June 14th, the power companies ceased the “peaking” power generation.  He stated that it was necessary to operate the generators every other day for several days for downstream flow and then the area received rain.  He stated that last week, there was a call for emergency power and the generators ran for a few hours.  He stated that currently, no notification had been received requesting any additional runs.  He stated that the engineering data was provided within the Board packet and Bart’s projection for August, that if we start the month at 169.60’ msl,    with an allocation of 204,000 acre ft for power generation, lake level on August 31st would be 168.00’msl.  He continued if there is not a call for power, it would be different.  He stated that replacement power on the national grid is still in the $20-$30 range. He stated that next month, there would be a full report on the repairs on the spillway gates.  #2 -Re-licensing: Mr. Chance stated that there was nothing else to report since the Board had met with SRA Texas prior to the regularly scheduled meeting to discuss the settlements due to the re-licensing project, but he would answer any questions. Mr. Arbuckle asked how many agencies/parties need to sign the agreements.  Mr. Chance stated that for the Aquatics agreement would be TP&W, TWDB, TDEQ, USF&WS, NFS, and LDWF.  Mr. Goodeaux asked why Louisiana DEQ was not involved.  Mr. Chance stated that the agency said that it was felt that the water quality in the reservoir and in the river was excellent and there was no need for their involvement.  He stated that settlements had been reached with the US Forest Service concerning issues important to them. He stated that all documents would be submitted to FERC for approval once all signatures had been received.   #3-Operational: Mr. Carr stated that the crew had four cabins left at 7A to renovate.  He stated that the tree cutting project would soon be complete with approximately twenty-five more to be removed from the parks.  He stated that the pump station at the Cypress Bend Golf Course was completed.  He stated that the crew was renovating the bathroom at Cypress Bend Park and putting in climate control ventilation.  He stated that at Oak Ridge Park, Cleco would set and pull the wire while the SRA crew is laying the conduit for wiring.  He stated that Balar and Associates have the plans complete for the Wastewater Plant and the Pavilions to be built at Site 2.  He stated that at the Diversion Canal, a contract for the SCADA System is in place with Louisiana Communication; however there was an issue with the FCC on licensing due to paperwork submittal.  He stated that at Station #2, there will be an information point for water levels and water quality issues; however working on the right-of-way to get electricity to the Station.  He stated that bids received for the control gate repairs were more than doubled from his initial estimate.  He stated that his estimate was $120,000.00 and the lowest bid was $259,000.00.  He continued that the LA bid law does allow the agency to work with the low bidder that the price should be cheaper to replace all hardware along with an issue of line items of each component and will pay for only the items that have to be replaced.  He stated that the price would come down, but not to the estimated cost.  He stated that during hurricane season last year, at Pump Station #3, we had rented backup pumps in place for power outages and most of the customers are willing to help absorb the cost of the rental.  He stated that there was a power outage in the area which we declared an emergency and so with the help of TKU Conoco, a crew was able to get the pump installed and working by 1PM on Saturday afternoon.   #4-Financial Report:  Mrs. Ferguson stated that she did not have a June Financial Report because she had not received all the banking documents.  She stated that the Annual Audit would take place on August 8th-10th  and the findings of the audit would be reported at the September meeting.  She stated that at the August meeting, she would have the first report for FY’13.   Mr. Burgess, seconded by Mr. Arbuckle to approve the Staff Reports as presented.  Motion carried unanimously.

OLD BUSINESS:  None.

NEW BUSINESS:  None.

COMMITTEE REPORTS:  

1)  Diversion Canal: No meeting.

2) Development & Parks: No meeting.

3) Leaseback & Cutting/Marking:  No meeting.

SPECIAL COMMITTEE REPORTS:

1)  Finance & Personnel:  No meeting.

2) Water Sales:  No meeting.

3) Fishery & Lake Management:  No meeting.

EXECUTIVE DIRECTOR’S REPORT:  Mr. Pratt stated that he had nothing to report except that he would be out of the office July 30th thru August 3rd.    Mr. Burgess moved, seconded by Mr. Gibbs to approve the Executive Director’s report as presented.  Motion carried unanimously.  
LEGAL REPORT:   Mr. Pratt stated no report.

Mr. Vidrine reminded the Board that the next regular meeting would be held on Thursday, August 23rd, 2012 at 1:00pm at the Pendleton Bridge Office.

With no further business to discuss, Mr. Vidrine asked for a motion to adjourn.  Mr. Burgess moved, seconded by Mr. Arbuckle to adjourn.  Motion carried.  Meeting adjourned at 1:55pm.





__________________________________________






STANLEY VIDRINE, CHAIRMAN





__________________________________________






NED GOODEAUX, VICE-CHAIRMAN
ATTEST:
____________________________________

BYRON GIBBS, SECRETARY      
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