MINUTES OF THE MEETING OF THE

SABINE RIVER AUTHORITY 

STATE OF LOUISIANA 

BOARD OF COMMISSIONERS

PENDLETON BRIDGE OFFICE
15091 TEXAS HIGHWAY

MANY, LA 71449

1:00PM  THURSDAY, MARCH 28TH , 2013
MEMBERS PRESENT: 
Mr. Stanley Vidrine, Chairman

Mr. Ned Goodeaux, Vice-Chairman
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Mrs. Estella Scott





Mr. Therman Nash





Mr. Bobby Williams





Mr. Ron Williams

MEMBERS ABSENT:
None
OTHERS PRESENT:
Jim Pratt, Executive Director-SRA, Many, LA





Mike Carr, Fac. Maint. Mgr 3-SRA, Many, LA





Carl Chance, IT Director-SRA, Many, LA





Kathy Ebarb, Acct Spec 2-SRA, Many, LA





Kellie Ferguson, Adm Prog Dir3-SRA, Many, LA





There were eight (8) visitors.


Mr. Vidrine called the meeting to order.  Mr. Nash offered the Prayer and Mr. Vidrine led Pledge.  The roll was called and it was noted that all members were present and a quorum was established.  

Mr. Vidrine asked if there were any additions or deletions to the agenda.  Mr. Goodeaux stated that he would like to add Item “ a” under Fishery & Lake Management Discuss HB 109.  Mr. Foret moved, seconded by Mr. Goodeaux to amend the agenda to add Item “a” under Fishery & Lake Management Committee Discussion of HB #109.  Motion carried unanimously.   .  Mr. Cupit moved, seconded by Mr. Burgess to adopt the amended agenda.  Motion carried unanimously.

Mr. Vidrine asked for a motion to approve the minutes of the January 24th, 2013 meeting.  Mr. Foret moved, seconded by Mrs. Scott to approve the minutes of the January 24th, 2013 meeting as circulated.  Motion carried unanimously.

STAFF REPORTS: 
Public Comments. None 
 Item#1-TBPJO:  Mr. Pratt stated that the lake elevation was 169.14’msl and the last date of any generation was March 1st.  He continued the threshold for March is 169.50’msl so there has been no generation and there has been enough inflow for downstream therefore no supplemental generation for downstream has take place.  He stated that the Engineering report shows that to-date, there has been approximately 37,000 megawatts and that was in February when the reservoir was above the threshold.  He stated that 547,000 acre ft of excess capacity since January 1st.  He stated that the FERC inspection of dam had been done and Mr. Bobby Williams and Mr. Ron Williams were present for the inspection.  He stated that no report has been received at the present time, but staff is not aware of any issues from the inspection.  He stated that the repairs to Gate #1 have been completed and repairs of two other gates at the spillway are underway at this time.  He stated that SRA-TX and SRA-LA has joined a group of small hydropower producers to petition FERC to not assess land use charges for power site reservoirs.  He stated that there is a 36,000 acre power site reservation on Toledo Bend which is in reference to the forest land that goes all the way down to the river and the fees of almost $100 per acre.  He stated that legal counsel petitioned FERC and on March 21st, the ruling was in our favor so the fees would not be assessed.  (See attached copy) He stated that staff continues to work with the Congressional delegation for legislation to facilitate the land exchange to get the forest lands out of the project boundary.  He stated that Carl Chance and I will be accompanying the Texas staff in April to talk with the Congressional delegation concerning the land exchange.  He stated that through the State Water Commission of which I am a member is putting together a report to submit to the Legislature and I have supplied the information for Toledo Bend.  He stated the report contains a summary of last year’s operations which includes operational instructions along with the price rate for fracking, discusses the re-licensing application and summaries the amount of water released along with the average elevation for last year which was 168.06’msl.  He stated that the maximum elevation of the reservoir was 171.32’msl March 21, 2012 and the minimum elevation was 161.31’msl on January 4, 2012.  He stated that the target elevation for April is 170.0’msl and then it will be 171.0’msl which there will be no generation unless we get significant rainfall or downstream flow.  He stated that staff has encouraged that the power companies to maybe not take all the power in May particularly if the lake is not above 170.0’msl by May 1st.  He stated that the current cost of replacement power is negative due to the abundance and low price of natural gas.  He stated that current rate SRA receives for power is $42.56 per mega watt hour and with the adjustment it looks like it this amount would increase approximately a $1.00 per mega watt hour which goes into effect May 1st.  
Item #2-Relicensing:  Mr. Chance stated that there was one item questioned FERC’s contractor doing the Environmental Impact Statement (EIS).  The question was concerning the effects of the coffer dam on the water quality downstream of the hydro plant.  The question was satisfactorily answered by the re-licensing team on a conference call.  He stated the re-licensing ream was informed by FERC the draft EIS is still on schedule for April.  
Item #3- Operational:  Mr. Carr stated that he wanted to give an update on the SRD projects.  He stated that Projects #1-#10 have all been initiated except for Project #8 which is the dredging intake canal from the Sabine River to Pump Station #1.  He stated that most all of the projects are moving on schedule except Project #9.  He stated that Sea Level has the contract on the diesel bypass pumps Projects #1 & #3; the pilings have been driven and they are getting ready to set the new pumps.  He stated that Lake Charles electric has their concrete poured for the electrical switchgear.  He stated that the SCADA Monitoring System Phase #1 has been completed and a test will be performed next week.  He stated that the canal level control gates which there are ten, half of those have been repaired and are back in the water and working properly with five more to go.  He stated that Project #9 there was one bidder on the Highway #90 project which was $1,810,000.00.  He stated that a contract had been signed with Boh Brothers the same company that was for $1,436,000.00 in April 2010 was actually for two siphons at KCS 78 inches in size, three eighty-four inch siphons at Claiborne Street and three forty-two inch siphons at the Citcon ditch.  He continued that the de-watering the projects was $42,000.00 at KCS, $55,000.00 at Claiborne and the other at the Citcon ditch for $42,000.00 which was all reasonably priced.  He stated that looking at the new bid showed de-watering for the price of $740,000.00 as compared to any of the aforementioned projects.  He stated that the bid was rejected.  He stated that there was another line item about supplying all the setups for the CIPB lining.  He stated the charge is $145,000.00 per pipe.  He stated that the setups at the KCS site it was $9,500.00 per pipe for a total of $19,000.00 for two seventy-eight inch pipes.  He stated looking at Citcon the setup price was $4,200.00 per pipe for three total price of $12,600.00.  he stated the total for the Highway #90 project is $435,000.00 for those three as compared to about $12-15,000 for the others. He stated that staff had prepared a letter to be sent to Boh Brothers rejecting the bid price of $1.8 million.  He stated that staff understands the need to keep Highway #90 safe and that there is a leak that needs to be repaired; however, temporary drainage has been installed to try eliminate so of the flow.   He stated that staff continues to negotiate with Boh Brothers concerning this project since they were the only bidders for the project. He stated that it is possible to re-bid the project and even change the scope of work which will all take some time to accomplish such as taking the de-watering of the canal out and placing it on a separate bid.  Mr. Burgess moved, seconded by Mr. Nash to approve the rejection of $1.8 million dollars by Boh Brothers Construction concerning Project #9 the Highway #90 repair.  Motion carried unanimously. 
Item #4-Financial Report:  Mrs. Ferguson stated that the reports were mailed in the meeting packet. She stated that for the Toledo Bend Division for the month of January 2013, revenues were $767,795.22; expenditures were $664,445.73 showing a profit of $103,349.49.  She stated that for the Diversion Canal Division for the month of January 2013, revenues were $251,226.71; expenditures were $310,939.58 showing a loss of $59,712.87.  She stated that for the Toledo Bend Division revenues for the month of February were $354,504.02; expenditures were $618,019.33 showing a loss of $263,515.31.  Continuing with the Diversion Canal Division revenues for February were $268,679.79; expenditures were $224,133.24 showing a profit of $44,546.55.  She stated that the combined Profit and Loss Statement showed year-to-date total revenues to be $6,318,065.66; expenditures to be $6,971,079.86 showing a loss of $653,014.20.  
Mr. Vidrine asked for a motion to accept all Staff reports presented and submitted.  Mr. Burgess moved, seconded by Mr. Gibbs to approve all Staff Reports presented and submitted.  Motion carried unanimously.  

OLD BUSINESS:  None.

NEW BUSINESS:  Public Comments: None.


Item #1-Accepet ALH, No.5 Audit Report 06-30-12:  Mrs. Ferguson stated that a copy of the report had been included in the meeting packet.  There was a question if the “shortfall” in the Replacement Reserve Account which was reported by SRA’s auditor has been brought up-to-date?  She stated that if SRA’s Auditor finds a questionable item, he allows ALH, No.5 time to clarify the issue before he finalizes his report.  Mrs. Ferguson explained that Mr. Kelley and the Financial Officer for ALH, No.5 seem to have a disagreement on the way things are reported.   She stated that it is probably due to the interpretation of the language within the lease agreement.   She stated that the replacement reserve account does not belong to SRA and the balance is not carried on SRA’s books.  Mrs. Ferguson stated that SRA does book any amount spent from the account on replacement items as either an expense or capitalized as an asset.. She stated that perhaps staff needs to request Mr. Kelley to be present for the next monthly meeting and let him present his findings for the audit ending June 30, 2012 as well as the audit ending December 31, 2012.  Mr. Bobby Williams moved, seconded by Mr. Goodeaux to table the approval of the ALH, No.5 Audit report of 06-30-12 until the next meeting.  Motion carried unanimously.  Mr. Davis moved, seconded by Mr. Ron Williams to ask that Mr. Don Kelly, CPA and auditor for SRA attend the next Board meeting to present the ALH, No.5 Audit Report ending June 30, 2012.  Motion carried unanimously.

COMMITTEE REPORTS:  

1)  Diversion Canal: No meeting

2) Development & Parks: Mr. Goodeaux stated that the Committee had met on March 21st, 2013.  He stated that several items were discussed.  He stated that a discussion using some of the funds for the Pendleton Office Renovations be moved into Park Improvements for Site 11 to build more cabins in the amount of $60,000.  He stated these funds were to be used to develop a Board meeting room separate from the Tourist Center and the Committee makes this as a recommend for a vote.  Mr. Goodeaux moved, seconded by Mr.  Burgess to approve moving $60,000 from 10-700, the Pendleton Office Renovations Project to the Cypress Bend Park-Site 11 to complete Cabin #10 and to build as  many more cabins as funds permit.  Motion carried unanimously.  Mr. Goodeaux stated that Cabin #9 is completed at a cost of $23,916.18 and the project needs to be closed out.  Mr. Ron Williams moved, seconded by Mr. Foret to accept Cabin #9 at Cypress Bend Park-Site 11 as substantially complete.  Motion carried unanimously.  Mr. Goodeaux stated that the Committee discussed increasing the monthly rental rate for RV camping and have a recommendation to the Board.  Mr. Goodeaux moved, seconded by Mr. Foret to approve increasing the monthly RV pad with sewer rate at Oak Ridge, San Miguel and Pleasure Point from $125.00 to $150.00; non-sewer pads in these parks from $85.00 to $120.00 and to increase Primitive Tent Camping from $10.00 to $15.00 per night all items to become effective on July 1, 2013.  Motion carried unanimously.  Mrs. Scott moved, seconded by Mr. Foret that the Board approve the recommendation to discontinue “Primitive Tent Camping” at Cypress Bend Park to be effective April 1, 2013.  Motion carried unanimously.  Mr. Goodeaux moved, seconded by Mrs. Scott that the Board approve the recommendation to give a 25% discount on any overnight rentals at any park for ten (10) or more days (monthly excluded); also to give a 25% discount on any overnight rentals by Veterans that present the Disabled Veterans State Park Identification Card and to give free entry to Veterans upon presentation of the Disabled Veterans State Park Identification Card and the effective date would be April 1, 2013.  Motion carried unanimously.  
3) Leaseback & Cutting/Marking:  Mr. Arbuckle stated that the Committee had met on Mach 21st, 20113.  He asked Mr. Pratt to give the report.  Mr. Pratt stated that several items were discussed.  He stated that the Byrd/Fontenot Boathouse Dispute was discussed by all parties and the Committee decided take no action on the matter.  He stated that staff had presented a list of the permit fees to be associated with the new Shoreline Management Plan which was mailed to all Board members for review and the Committee did not take action because staff wanted to give the Board time to review and discuss among the public.  This item will be presented at a later date for approval contingent upon the approval of FERC of the Shoreline Management Plan that was submitted.  He stated that the next item was cutting of stumps for new boat lanes.  He stated that the Committee does not recommend cutting any new boat lanes at this time, especially for the subdivision developers, it would be the developers decision to clear a boat lane for their property owners at the developers expense; however, if the need arises for more boat lane cutting, criteria and priorities would need to be set forth.  
SPECIAL COMMITTEE REPORTS:

1)   Finance & Personnel:  Mr. Williams stated that the Committee had met at 11:30 am prior to the 1:00pm Board meeting.  He stated that Mrs. Ferguson went over the proposed Budget for FY ’14 that was submitted to the Joint Legislative Budget Committee and once it is returned from Baton Rouge, the final will be brought back to the Board.  Mr. Bobby Williams moved, seconded by Mr. Goodeaux to approve the FY’14 Budget.  Motion carried unanimously. 
2)   Water Sales:  No meeting

3)   Fishery & Lake Management: No meeting.  Mr. Goodeaux stated that he had requested that the Board discuss HB109 which refers to the possession limit of fish for Toledo Bend.  He stated that Representative Howard is the author of the bill which states if passed it will repeals the possession limit for freshwater recreational fish caught on Toledo Bend Lake.  He stated that it removes the possession limit of all recreational fish on Toledo Bend.  He stated that the bill does not specify “creel” limit or “day” limit only “possession”.  He stated that he hoped everyone realized that it would lift the limits on all fish.  Mr. Pratt stated that it took several years for the crappie regulations on Toledo Bend to be the same as the Texas regulations.  He stated that it took approximately ten years of collaboration to get the regulations standardized.  He stated that LA went to a “bag limit daily” of fifty fish and the TX side had a “10 inch” size and fishermen were being “sited” by law enforcement which caused a big problem.  He stated that LA agreed to the twenty-five per day bag limit and TX removed the 10-inch size limit.  He continued that this bill is an effort to address when the fish caught becomes “food”.  He stated these regulations are overseen by the Wildlife & Fisheries Commission and the Legislature.  Mr. Pratt stated that a suggestion is for each member to discuss this Bill with Representative Howard. This will let him know what you think about the issue as well as contacting the members of the Natural Resource Committee who will be reviewing the Bill before it is presented to the House and Senate for passage.   
EXECUTIVE DIRECTOR’S REPORT:  Mr. Pratt stated that the State Water Commission are reviewing various plans in order to develop a plan as to how the State can and should move forward for the future of our water resources.  He stated that SB85 introduced by Senator Ronny Johns is to facilitate a project down at the Sabine River Diversion Canal.  The canal is going to be re-aligned and a new pump station and pipeline will be built. Legislation is necessary to accomplish this according to legal counsel at the request of the industry not SRA.  He continued there is no “harm” to SRA and our attorneys with Taylor-Porter-Brooks and Phillips as well as the Attorney General’s office.  He stated that the Toledo Bend Lake Association is having their Bass Unlimited fundraiser on April 19th down at Cypress Bend Park and the tickets are $45.00 per person.  He stated that the parks will be very busy with the Easter holiday weekend and most of the employees will be off for the holiday. Mr. Nash moved, seconded by Mr. Gibbs to accept the Executive Director’s report as presented.  Motion carried unanimously.
LEGAL REPORT:   Mr. Pratt stated no report.

Mr. Vidrine stated that the next meeting would be April 25th, 2013 at 1:00pm at Pendleton Bridge Office.

With no further business to discuss, Mr. Vidrine asked for a motion to adjourn.  Mr. Cupit moved, seconded by Mr. Davis to adjourn.  Motion carried.  Meeting adjourned at 2:50pm.






___________________________________







STANLEY VIDRINE, CHAIRMAN







__________________________________







NED GOODEAUX, VICE-CHAIRMAN
ATTEST:
____________________________________

BYRON GIBBS, SECRETARY      







PAGE  
8

