
The Council met at the American Red Cross at 4655 Sherwood Common Blvd., Baton Rouge, Louisiana

Present: Pam Allen, Henry Bateman, Jennifer Bollinger, Pranab Choudhury, Karla Cummings, Larry Dale, Angelle Driggs, Jean Hansen, Warren Hebert, Billie Ruth Kvaternik, Ronald Key, Patrick Mascarella, Laura Nata, Marla Reissland-Dorsey, Jason Weill, Derek White

Excused Absent: Laura Breaux, Joseph Kelley, Amanda Vinson, David Young

Other Absent: Gayla Guidry, Edward Rispone, Keita Rone Wilson, John Yent

Guests: Paige Kelly, Teresa Milner, Stephanie Mire, Chris Anthony, Ann Butcher, Nicole Walker, Daryel Prust

Thursday, January 27, 2011

Pam Allen called the Louisiana Rehabilitation Council (LRC) meeting to order and the members and guests introduced themselves.  It was noted there was a quorum.
Pam turned the meeting over to Deb Pearson, Louisiana Rehabilitation Services (LRS) Counselor in the Baton Rouge Regional Office, who introduced the consumer who was accompanied by his mother.  The consumer story was told by the consumer’s mother.  She shared information regarding the successful employment and the unique supports provided in order to have her son transition from high school to employment.   
Pam Allen introduced Teresa Milner, State Office Bureau Administrator, who provided LRS updates along with requested information that LRC asked for during the November, 2010 meeting.  The following information was provided:

· The State Office has officially moved to the Louisiana Workforce Commission (LWC) campus

· LRS spends 56% of VR funds directly on client services; the average in most states is 48%.

· In response to the 2010 deficit, LWC was required to trim about $275,000 in state general funds (which equals $1,290,000 when you put the federal amount with the state amount) from the 2011 budget.  LRS is the only program at LWC that receives state general funds, so LRS had to absorb the entire cut.  This was realized through 12 vacant positions in a reduction in operating cost.  There were no direct service funds cut.

· LRS is pursing other matching fund opportunities through third party agreements. (Some of those are through the Department of Education and Department of Corrections).

· LRS services are currently available only for new applications in Order of Selection Group 1.

· LWC is continuing to work with LRS to plan full integration into their systems.
· In 2008, LRS was able to pull down a total of $56,383,213 and relinquished approximately 23.6% of federal funds available; in 2009 LRS was able to pull down $57,943,864 and relinquish 42.9% of federal funds available; in 2010 LRS was able to pull down $54,503,605 and relinquished 42.24% of federal funds available.  The estimate for 2011 is that LRS will pull down $58,249,752 and relinquish approximately 46.37% of federal funds available.

· The average counselor caseload size in 2005 was 158; in 2010 is 233.  Current # of counselors statewide is 114.  Staffing numbers have reduced.  Current staff vacancies are 22.  LRS is requesting to fill 7 positions (3 blind specialists, one deaf specialist, one RSMA in Baton Rouge, one REDS, one counselor) and then the remaining 12 positions were given up for the mid-year reductions.
· Performance history:  applications in 2005 – 7,215, in 2010 – 10,123; eligibilities in 2005 – 5,617, in 2010 – 6,905.  Consumers with employment plans 2005 – 13,584 in 2010 – 19,132.  Successful employment outcomes in 2005 – 1,704 in 2010 – 2,362.
· As of 1-24-11, LRS has 2,986 individuals on the waiting list in categories 2 through 5.  LRS is looking at ways to refer these individuals to workforce.

· Legislative information:  Session convenes at 12:00 on Monday, April 25, 2011 and adjourns no later than 6:00 p.m. on Thursday, June 23, 2011.  The Office of planning and budget desk submit the executive budget and executive budget supporting documents to joint legislative committee on March 11, 2011.  
Pam Allen introduced the next speaker, Cindy who works with the American Red Cross.  She discussed the history of the building and provided a tour of the building.  

Pam Allen introduced the next speaker, Chris Anthony, Bureau Administrator with LRS State Office who discussed ticket to work, employment network and federal performance indicators.  Chris Anthony provided the following information:

· Ticket to work came about as a result of legislation in 1999.  It is intended to increase vocational service providers to SSI and SSDI beneficiaries and therefore increase employment outcomes.  Ticket to work is administered by a company known as Maximus.  Since the inception of ticket to work, over 12 million tickets have been issued nationwide.  277,000 have been assigned.  In Louisiana, 7,538 have been assigned of which LRS has received 7,119. 

· There are 57 employment networks in Louisiana.  Only 16 are physically located in the State.

· Federal regulations detail that there are seven indicators on which a state VR’s performance is rated annually.  LRS was not in compliance in 2009.  The VR agency and secretary of education jointly developed a program improvement plan (PIP) that outlines specific action steps that will be taken by the agency to improve performance.  LRS is in compliance for 2010. 
The public forum had no one in attendance.  

Pam Allen stated that the LRS Director position has not been posted or filled.  Previously, the council has had a person on the interviewing team.  This was requested again by the Council.

Pam Allen stated that the Consumer Satisfaction Survey still needs the narrative comments to be paraphrased.  Laura Nata and Jennifer Bollinger volunteered to assist with completing this needed task.

Warren Hebert moved that the Council recess and Ronald Key seconded.

Friday, January 28, 2011

Pam Allen opened the meeting and introduced Daryl Prust, Director of UpLIFTD. 
Daryl stated that UpLIFTD was a nonprofit corporation created by and for LRS to help disabled individuals find employment in the job of their choice.  He further explained that UpLIFTD had three departments:  vocational services, residential services and business enterprises.  UpLIFTD is an employment network for ticket to work.

The next speaker was Derek White who talked about the Human Development Center and the services provided.

Pam Allen moved into the business section of the agenda.  In absence of Kandy Baker, Paige Kelly provided the staff report.  The LRC budget increase request of $9,839 was approved by LRS Director.  Total budget for LRC fiscal year 2011 is $29,839.  This increase will allow the LRC to have the March meeting in Monroe and the May meeting in Baton Rouge.

The council members were also informed of a tentative date for the joint LRC and SILC meeting on July 21, 2011 in Baton Rouge.

Kandy had provided the council with an e-mail regarding on-line training modules.  The council stated that they were unable to get to the site as they needed a password.  This information will be provided to Kandy.

Pam Allen stated that with the increase in the budget the meetings will still consist of one night stays and the meetings will begin mid day Thursday and end on Fridays.  
Pam Allen mentioned to the Council that if they received the financial disclosure form that everyone needed to complete it and get it back to Board of Ethics.

Laura Nata asked that in the August 10th meeting that her absence be changed to excused.  Pam Allen stated that she would let Kandy know to make the change.

Agenda items for the next meeting:

· Update on the filling of LRS Director position.

· Progress on Performance of Improvement plan

· Vacancies on the Council and how to find replacements

· Discuss how to get better public participation at the public forums

· Have the medial relations representative with LRS, Tiffany Dickerson be a presenter.

Pranab Choudhury made a motion to adjourn the meeting.  Jason Weill made the second, members voted in favor of adjourning the meeting.  Meeting adjourned.
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