
The Louisiana Rehabilitation Council (LRC) met at the LOD Cook Conference Center at LSU Campus, Baton Rouge.  This meeting was a joint meeting with the Statewide Independent Living Council (SILC).
Present: Pamela Allen, Henry Bateman, Jennifer Bollinger, Pranab Choudhury, Karla Cummings, Larry Dale, Angelle Driggs, Jean Hansen, Warren Hebert, Joseph Kelley, Ronald Key, Billie Ruth Kvaternik, Patrick Mascarella, Laura Nata, Marla Reissland-Dorsey, Roseland Starks, Amanda Vinson, Jason Weill, Derek White, Keita Rone Wilson 

Absent: Laura Breaux, Gayla Guidry, Edward Rispone, John Yent, David Young

Guest: Kandy Baker, Allen Estes, Gale Dean, Stephanie Mire, Diane Mirvis, Malleny Callahan, Lynn Blanchard, Alisha Hammond, Mario Espana, Rocky Fuselier, Gary Montgomery, Paige Kelly, Chris Anthony, Daryel Prust, Keith DeSonier, Tara Warner, Wayne Blackwell, Teresa Milner

Thursday, September 9, 2010
Pam Allen called the meeting to order; welcomed both the LRC and SILC members and everyone introduced themselves.  It was noted there was a quorum.
Pam Allen explained that representatives from the SILC will begin discussing the roles and responsibilities of the SILC.
Jennifer Bollinger, Program Coordinator for the SILC, introduced Diane Mirvis, SILC member representing Client Assistance Program (CAP), to begin discussion of the history of the independent living movement.

Diane Mirvis provided the following information:

· The VR program evolved right after WWII when many disabled veterans returned home.  During the 1960’s the civil rights movement began and the independent living movement was included with this movement. 
· Every state that has an Independent Living (IL) center, under the rehab act, is required to have a SILC and every state that has Vocational Rehabilitation (VR) services, under the rehab act, is required to have an LRC.  One difference of the SILC is that it is an advisory council.  LRC works directly with Louisiana Rehabilitation Services (LRS) in choosing services, in adopting policies and procedures and developing plans.  The SILC’s main purpose is to serve as an advisory council for the centers for independent living.  In the 1992 amendments to the rehab act, the SILC became the entity that had to work with VR to create the state plan.  Every state, in order to get money to fund IL centers, must have a SILC.  Membership requirements for the SILC were discussed.
The next presenters, three representatives from the IL Centers (Gale Dean, Director of New Horizons, Rocky Fuselier, Assistant Director of Southwest Louisiana Independence Center and Alicia Hammond, Program Director of Resources for Independent Living) discussed what is independent living, what is a center for independent living, what services for consumers are provided by centers for independent living (CIL), and how the centers receive funding.  Also discussed was who is eligible to receive services and how IL Centers are consumer directed and consumer controlled with a substantial involvement of persons with disabilities making decisions regarding delivery of services.  Each representative described what areas they covered statewide.
Next, Brandon Burris, Executive Director of the Governor’s Office of Disability Affairs (GODA), provided a history of his office and explained that the SILC was housed within the GODA building.  He explained that GODA facilitates the opportunities to individuals with disabilities statewide.

Gary Montgomery, who works in the LRS State Office, was the next speaker who provided information regarding VR services.  Gary handed out booklets that consumers applying for VR services are provided which described the process of application, eligibility and services.  Gary also provided the group with a copy of the table of contents for the VR procedures manual and a web address.
Roseland Starks, Director of LRS, began the next discussion.  She stated that the LRC members had requested comments on the following two items:  Update on transfer to Louisiana Workforce Commission (LWC) and discussion on process of choosing providers to help consumers find employment (Monroe only has a choice of two vendors to use).

Chris Anthony provided feedback to the choice of providers/vendors available to consumers for job placement.  In Monroe, only two providers have agreed to work with LRS at this time.  Chris also explained that the consumers have choice of who they use for job placement and that counselors assist with this service also.

Roseland Starks provided the following information on the budget:

· Current budget for SFY 2011 is 61.2 million dollars.  Louisiana receives 78.7% federal fund match to state funds.  Louisiana’s federal allotment for SFY 2011 is approximately 57 million.  The federal government will offer the left over monies to all the states in the country if they can meet the state match.  Currently, Louisiana is approximately third in the nation with the highest monies that we are unable to draw down.  

· Louisiana VR has been charged with cutting the state general funds by 35%.  This charge is from the Division of Administration and is an exercise that must be presented to LWC.  LRS is still receiving the last of stimulus funding but this will end in 2012.  The Council requested that LRS investigate the process of introducing federal legislation to see about getting a waiver as a result of the oil spill and try and mirror what was done after Katrina, where Louisiana did not have to match state general funds – they were waived due to disastrous situations occurring in Louisiana. This is being investigated and information will be shared with the Council.
· A speaker asked if Roseland could provide a figure starting July 1, 2010 to present – on what percentage of VR money has been obligated.  Roseland responded by saying that approximately three fourths of client services money has been obligated and she also explained that a majority of consumers are with VR for 4 to 6 years so these are recurring expenses and that there has been a 35% increase in the number of new consumers applying for services.

· Roseland stated that many offices have been closed down and employees laid off due to budget cuts.

· The audience suggested that Roseland look into obtaining funds directly from BP due to the negative effect it has on individuals and how this could result in mental health issues which would increase consumers applying for VR services.  Roseland will bring these ideas back to the executive team of LWC.

· Roseland discussed that public hearings were held statewide due to the State Plan being amended because LRS moved from Department of Social Services to Louisiana Workforce Commission.  She explained that many comments received from these hearings were with regards to the VR program alignment requesting LRS be equal with the other three programs in Louisiana Workforce Commission, and not be placed under Office of Workforce Development (OWD).  A final decision was made by LWC and LRS will remain under OWD.
· Pam Allen asked Roseland if vacancies were being filled at this time and if a priority to the blind specialist caseloads were being considered.  Roseland said that at this time, due to the unknown future of the budget, they are looking at the vacancies very carefully and that the hiring freeze is still effective.
The SILC members left and the LRC had a break for lunch.

The meeting resumed with Pam Allen discussing business items.

· First item discussed was ratifying the recommendation letter from LRC about the placement of LRS in the LWC organization.  Members reviewed the letter and Ronald Key made a motion to accept the letter, Warren Hebert seconded the motion, the council voted in favor.

· Pam Allen also brought up her concerns with filling the vacancies in LRS and suggested that the Council complete a request for response to address the vacancies issue.  Pam will complete.
· Angelle Driggs will complete a request for response that information about LRS and tax benefits to business through LA workforce/LWC avenues be investigated and businesses educated about that process. 
· Pam Allen and council members discussed possible LRC representative to sit in on transition meetings with LWC.  Meeting times will be provided as soon as they become available and a council member will be selected to speak on behalf of the LRC and bring back information from the meetings.
Public Hearing – no one attended and Pam Allen stated that the Baton Rouge Region was unable to provide a consumer to speak at this meeting.

After a short break, Pam Allen began discussing the open spots for 2 members at large on the executive committee along with electing council members to serve in these areas.  Joe Kelley expressed an interest in filling one position.  Warren Hebert asked that the nominations close.  Pam Allen asked if there were any other nominations and if there is a motion that the council do an election by acclamation.  Warren Hebert seconded the motion.  Pam Allen stated all in favor, the council voted favorably.  Derek White is also interested. Pam Allen stated that Derek White has been placed in nomination for the other member at large position and asked if there are any other nominations.  Warren Hebert moved that nominations be closed and Derek be elected by acclamation; Karla Cummings seconded the motion.  The council voted favorably.

The consumer satisfaction survey was discussed next.   Kandy Baker passed out a copy of the survey.  1,500 surveys were mailed out to consumers whose cases were open and closed for FFY 2009.  305 were completed (20% return rate).  18% of the surveys were completed on line; a small amount of individuals.  85% were satisfied.  35% of the people responded and said that they wanted to be contacted by the council (total of 100 people).  Kandy provided a list of council members who will call these individuals (Henry, Laura Breaux, Mr. Pranab, Larry Dale, Angelle Driggs Kay Rone, Amanda, Jason, Derek and Pam) Kandy wrote up a script to help council members when they are talking with the consumers.  Kandy asked that the individuals calling the consumers return the information back to her as soon as it is done, with a deadline for the end of the month.
Friday, September 10, 2010

Pam Allen welcomed everyone back for the second day of the council meeting.

Gary Montgomery, Program Coordinator with LRS State Office continued his presentation regarding VR services.  He provided information on job placement and assistive technology.

Pam Allen introduced the next speaker, Teresa Milner, Bureau Administrator at the LRS State Office and stated that Teresa would be discussing public meetings.  

Teresa Milner informed the council that their suggestions to add the word independence in Goal 2 and add the wording “continue to strive to meet state match” in Goal 3 in the VR goals and priorities were incorporated into VR goals.

Teresa Milner discussed the public meetings held as a result of the transfer of LRS to LWC and stated that overall they were positive and supportive of LRS.  Details of these comments will be provided to the council.  Under the general comments received from the public meetings, Gary Montgomery stated that the most common concerns were with transportation issues and transition services for students from school into the adult services providers.
Kandy Baker provided the staff report:

· Red folders were handed out to council members with list of individuals to contact regarding the consumer satisfaction survey.

· Travel expense forms were provided with the LWC information which included worksheets.
· Budget was discussed:  $20,000 for July 1-June 30.  Spent to date: $11,000, amt. left $9,000.  Not enough left in budget for the four remaining scheduled meetings.

· Derek White made a motion to change the scheduled times for the LRC meeting to approximately noon and end at 5:00 PM on Thursday and continue with the Friday morning times in order to save money with a one night hotel stay and for Kandy to refigure the cost of meetings with that change and the Council request what additional funds are needed to have the remainder of the council meetings scheduled this year. The council voted and the motion carried.

Suggestions for next meetings agenda:

· LRS suggestions for funding options, what grants are available that directly affect VR getting additional funding for services.

· Report on best practices – what other councils are doing, etc.

· Roberts Rules of Order 
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