
The Louisiana Rehabilitation Council (LRC) met at the Louisiana Rehabilitation Services Monroe Regional Office, 122 St. John St., Monroe, 2nd floor conference room.
Present: Pamela Allen, Henry Bateman, Pranab Choudhury, Karla Cummings, Jean Hansen, Joseph Kelley, Ronald Key, Billie Ruth Kvaternik, Marla Reissland-Dorsey, Jason Weill, Derek White, David Young, Ken York
Excused Absent: Jennifer Bollinger, Laura Breaux, Larry Dale, Angelle Driggs, Warren Hebert, Patrick Mascarella, Laura Nata, Amanda Vinson, Keita Rone Wilson 
Other Absent: Gayla Guidry, Edward Rispone, John Yent
Guests: Kandy Baker, Rosemary Yesso, Leslie McKay, David Gallegos
Thursday, March 24, 2011
Pam Allen called the Louisiana Rehabilitation Council meeting to order and it was noted that there was not a quorum.  Introductions were made.
Members discussed attendance via teleconference as an option.  The open meeting law was discussed and Kandy Baker will seek counsel from LWC legal staff as to the option of members attending via teleconference.  The history of member attendance was provided and discussed along with the rules for attendance as stated in the bylaws.

David Gallegos, new Client Assistant Program (CAP) Director, was introduced and he provided information on his professional background and planned involvement with the Council. He and Marla Dorsey provided CAP updates; including outreach efforts planned around the state to educate those in group homes and day care facilities on supportive employment and other options; and collaborative efforts with Louisiana Rehabilitation Services (LRS).   Marla mentioned that since LRS is serving only Order of Selection (OOS) Group 1, there has recently been an increase in the number of calls they receive from individuals who have applied for services with LRS and were placed in OOS Groups 2 or 3.  They have been working with LRS staff to settle any disagreement in those cases.
Council discussed LRS policy related to the purchase of assistive technology; including vehicle modifications, computers; and appropriate accommodations related to assessment. Pam Allen requested that Marla Dorsey chair the Policy Committee and asked for volunteers.  Marla accepted the position.  Pam asked that the policy committee make the LRC aware of any identified patterns of problems experience by LRS consumers or regional differences in policy implementation.
Ken York, Interim Director of LRS, discussed the Rehabilitation Services Administration (RSA) on site visit in November 2010 and thanked the Council for participation in that process.  RSA staff interviewed members of the LRC. The purpose of their visit was to see how the integration of LRS with Louisiana Workforce Commission (LWC) was proceeding and that the federal regulations were being followed by providing education and technical assistance as needed.  They compiled a report and recommendations were made.  LRS was given an opportunity to review and there was concurrence with the recommendations.  LWC and LRS are discussing full integration including; aligning services, integrating services, cross training, the possibly of co-location in some of the Business and Career Solution Centers, and addressing any physical accessibility issues at the centers.  The RSA On Site Visit final report was released March 18, 2011 and was e-mailed to the prior to the meeting.  Recommends of collaboration activities with the LRC that were discussed include:

· Physical accessibility issues at Business and Career Solution Centers
· Cross training; specifically related to attitudinal and sensitivity type training
· Educating legislators on the VR program and federal match
LWC wants to provide services to individuals in OOS Groups 2, 3, 4 or 5 that are put on the waiting list for VR services in the Business and Career Solution Centers. 

LRS staff has been providing training and education to LWC staff at the statewide regional meetings.  
Ken York shared the Performance Standard and Indicator report through February 2011. LRS is meeting the federal performance indicators.  Closing OOS groups can affect the ability to meet the performance indicator measuring the number of individuals with employment outcomes.  LRS is working with LWC on an integrated service delivery model to maximize funding and maximize employment out comes.  Vocational Rehabilitation’s (VR) specialization is guidance and counseling, expertise in developing a goal and lining up the services to help a person get to that goal and on the workforce side, their strong point is their ability to go out and get the job.  Thoughts are that this type of integration should help the VR program meet the performance indicators and at the same time spend less money doing it.
It is expected the LRS will not have any additional budget cuts in the SFY 2012 budget.  The stimulus money was spent and there is no additional stimulus money for SFY 2012.  LRS will explore alternative sources of match other than state general fund such as discussions that have started with the Department of Education and the Department of Corrections.
Pam Allen expressed concern over staff positions lost, particularly, staff that serve clients. Ken York reported there are 24 -25 vacancies and justification has been presented to get those positions filled, with the priority being specialized case loads around the state. 
Pam Allen has been in contact with Johnny Riley about filing the Director position.  A member of the LRC will be included on the interview team for the position.
Billie Ruth Kvaternik provided the consumer story.  She has been employed with JC Penney for 10 years and would like to encourage other individuals with disabilities to strive for the goal of employment.  The DD Council made a video about her working at JC Penney and, in the video; her supervisor explains that Billie Ruth is a valuable employee.  Kandy Baker will send a link to the video to the Council. 
The 2012 meeting schedule was decided: July 21-22 in Baton Rouge (joint meeting with Statewide Independent Living Council), September 29-30, 2011 in Alexandria, November 17-18, 2011in Lafayette, January 26-27, 2012 in Baton Rouge, March 29-30, 2012 in Thibodaux, May 10-11, 2012 in Baton Rouge.
Derek White suggested that a committee be established to look at increasing the participation in the Public Forum. The Executive Committee will appoint committee members and ask for volunteers.
Kandy Baker reviewed the statewide and regional Consumer Satisfaction Survey results from Survey Monkey.  Jennifer Bollinger volunteered to write the final report which will be ready in May. Laura Nata volunteered to summarize the consumers written comments for the report.  1500 surveys were mailed with a 20% return rate, 305 surveys were completed.  The total satisfaction rate was 85%.  Members discussed the results of telephone calls made to consumers who requested to be contacted.  Survey results have been shared with the Regional Managers, including copies of the surveys in their region with the consumers names blacked out to maintain anonymity. 
Public Forum:  A member of the public shared her daughters experience with Vocational Rehabilitation program.
Pam Allen recessed the meeting.

Friday, March 25, 2011
Pam Allen welcomed everyone back to the second day of the meeting and introduced Leslie McKay, LRS Regional Manager in Monroe.  Leslie provided statistical information on the caseloads in the region.  Since October 1 they had 365 applications, 275 eligibility, 139 individual plans for employment and 69 closed rehab. The total served and open cases were 2157.  There is an increase in referrals from the drug courts and mental health due to the close working relationship established in those areas.  The office staff sees approximately 10 to 15 walk-in’s everyday.  The Monroe office will move to the old State Farm building because the state owns that building.  It was donated to the State.  Leslie is working to get approval to fill staff vacancies, especially the blind caseload vacancy.  Monroe’s average caseload is 215.  The average caseload statewide is 171.  Leslie instituted morale boosters to help show appreciation to her staff for their hard work.
Kandy Baker provided the staff report.   Members term dates were reviewed. Two members first terms expire June 30, 2011. They are aware they need to apply for a second term with Boards and Commissions.  The LaTrac website under the Division of Administration was explained. It is part to the Governor’s effort of accountability and transparency and lists information on all Boards and Commissions, including meeting notices, members, reimbursements, budget and meeting minutes, once approved by the Council. 

The LRC requested a budget increase of $9,839 to cover the last two meetings scheduled in SFY 2011 and the request was approved by the LRS Director.  $14,653 dollars has been spent and $15,185 remains. Average cost of the meetings is $3200.  Any funds remaining in the LRC budget will return to the VR program to cover services.  The Council requested that the balance of money be used to send a member to the CSAVR spring conference in April if there is time remaining to get the travel approved.
Jason Weill suggested that money be spent on advertising the services provided by the Vocational Rehabilitation.  Ken York explained the information campaign implemented by LRS in the past to inform the public about what VR is and what the agency can do. Ronald Key requested that a representative or information be provided on communications occurring or planned to occur in the future regarding VR services.
Pam Allen stated that Derek White has agreed to chair the Legislative Committee.  Volunteers were requested for the Public Relations Committee; Derek White and Jason Weill volunteered.

Agenda items for the next meeting:

· Communications Staff to discuss public relations

· Kisha Thomas, Disability Navigator Program

· Grants and matching funds

· Louisiana Workforce Commission Executive staff (Curt Eysink or Johnny Riley) for the July agenda

The Council will write a request for response to reiterate the need to fill vacancies, especially specialized caseloads which are critical for services.
Pam Allen adjourned the meeting.
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