
The Louisiana Rehabilitation Council (LRC) met at the Louisiana Resource Center for Educators, The Reilly Room at 5550 Florida Boulevard, Baton Rouge, La.

Present:  Jennifer Bollinger, Pranab Choudhury, Karla Cummings, Larry Dale, Gayla Guidry, Jean Hansen, Ronald Key, Mark Martin, Patrick Mascarella, Laura Nata, Marla Reissland-Dorsey, “Kay” Keita Rone Wilson, Jason Weill, and Derek White.

Absent:  Pam Allen, Laura Breaux, Angelle Driggs, Warren Hebert, Joseph Kelley, Billie Ruth Kvaternik, Edward Rispone, Amanda Vinson, John Yent, and David Young.

Guests:  Paige Kelly, Rosemary Yesso, Stephanie Mire, David Gallegos, Kent LaPlace, Michael LaPlace, and Lynsey Hebert, 

Thursday, July 26, 2012
Ronald Key called the Louisiana Rehabilitation Council meeting to order and asked that all present provide introductions.

Rosemary Yesso discussed an initiative that LRS has started to implement, the Employment Initiative. Throughout the nation, the vocational rehab programs are starting to go to the employment driven programs and getting away from the service delivery programs.   LRS has now established a steering committee and three workgroups to start this process.

A discussion was held by members and then followed by a vote. A list of nominations from Pam Allen was handed out :  Nomination for chair is Derek White; Vice Chair,  Ronald Key;  Secretary,  Jennifer Bollinger;  Vice VR policy committee chair,  Marla  Dorsey;  Outreach committee chair Laura Nata;  Public policy committee chair,  Warren Hebert;  Member at large,  Pam Allen.  A motion was made by Gayla Guidry to accept nominations and seconded by Karla Cummings.

Next was a discussion regarding the existing committees and how they fit into the planning stages for LRS. The group suggested that an ad hoc committee be appointed that would take input from Rosemary Yesso and Jean Hansen.

The recommendation made to the full group was on how to change the committee structure.  Gayla made the motion to form an ad hoc committee and Derek White seconded the motion.  It was suggested that Jason Weill, Pam Allen, and Derek White be nominated for the ad hoc committee.  Karla Cummings made the motion to accept this group of members on the ad hoc committee and Pranob Choudhury seconded.

The following discussion addressed Council attendance and how to achieve a quorum at meetings.  

The next topic of discussion was the dates and times of our next few meetings, which included debating one day meetings verses one and half day meetings. The following meeting times were set up: October 4th and 5th, the first day beginning at 10:00 a.m. to 5:00 p.m.  and the second day being from 9:00 a.m. to 12:00 p.m. The following meeting is scheduled for January 24th and 25th with the same time schedule. A motion was made to break for lunch by Ronald Key and seconded by Gayla Guidry.

The meeting reconvened with a consumer present, Michael, and his dad. Michael is attending BRCC at the moment and would like to attend another college.  Several members had information from surrounding colleges and gave information to Michael and his dad.  He shared that he found LRC’s meeting on the internet and came to see what information they could get to help them.  They stayed for the duration of the meeting.

Mark Martin arrived and shared an update with the Council regarding the following topics:  funding, vacancies, and the 2nd injury trust fund, which was a huge success. LRS put 654 people to work with the program. Other updates were provided, including:  changing from a service driven model to an employment driven model, trainings for supervisors, how the Council can ensure a consumer is present at each meeting. He also discussed the AIM initiative; they are preparing a website where employees go in and are able to navigate. There will be stories of consumers on the site.

The Council concluded that there was nothing left to discuss and so it would adjourn until Friday morning.  The Executive Committee planned to meet till 4:30 and talk about other issues, coming back in the morning with a recommendation to the entire council.  

Larry Dale made the motion to adjourn and Ronald Kelly seconded the motion.
Friday, July 27, 2012
 Ronald Key Opened up the second day of the meeting and turned over the meeting to Mark Martin. Mr. Martin shared his experience of attending a CSAVR conference and ideas he had for moving LRS forward.

Derek White and members discussed the plans for our future meetings, including location and duration of the meeting. It was decided to continue holding two half day meetings. 

Ronald Key motioned to work on the agenda for the October meeting.

Another discussion was held regarding the LRS contracting with HDC to do another cost benefit study, perhaps one done internally through the agency.  

Mark Martin shared with the group that LRS was able to purchase some IT accessories for the AWARE system, called TABLO. It is a statistical analysis program which shows graphs, caseloads, what exactly is occurring, and the costs.

A discussion was held regarding the executive committee for a future meeting because there was work remaining. By the next meeting they will have information on the members’ list, meeting location schedule, parliamentary procedure.

Committee Update:

     The Outreach Committee – Part of this committee is the area of electronic media.  The Council asked Jason Weill to go onto the LRS website and evaluate it based on if it was easy to access?  Is it interesting?  Does it have videos of consumers sharing their experience with LRS?  Mark Martin stated that they are in the process of redeveloping the site and he could have LWC come and talk about the changes to the site at our next meeting.

     The VR Policy Committee - They met a couple of times and wanted to come up with some recommendations as it relates to supported employment and new employment initiatives.

Ronald Key concluded that all agenda items had been covered. 
Jason Weill made the motion to adjourn and Pranab Choudhury seconded the motion.
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