         PRISON ENTERPRISES BOARD

MEETING

October 18, 2011
1.
Chairman Gerry Lane called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present


Gerry Lane, Chairman

Charles Chatelain, Vice-Chairman
Joseph Ardoin

Frank Strickland

Paul Spalitta
2.2 Prison Enterprises Staff Present



Michael J. Moore



Todd Labatut





Kristie Sigrest



Robert Honeycutt


Danny Hoover



Tim Travis



Diane Breaux

3. Chairman Gerry Lane asked for a motion to approve the minutes of the September 20th meeting of the Prison Enterprises Board. Mr. Chatelain made a motion that the minutes be approved as written.  Mr. Strickland seconded the motion and it passed unanimously.  Mr. Lane turned the meeting over to Director Moore. 
4. Director Moore began by stating that Board Member Darryl Feucht continues to have health issues.  Upon Mr. Lane’s request before the meeting began, Mr. Chatelain led a prayer for Mr. Feucht’s recovery.
5. Continuing, Director Moore gave an update on the PE Horse Sale that was held on October 15th.  There were at least eighty-seven (87) registered buyers prior to the sale. Originally, there were eighty-six (86) horses in the sale, however; four (4) were taken out.  Of the eighty-three (83) horses, eighty (80) were sold, bringing a gross revenue of $63,050.  He stated that the sale was very successful.  Mr. Lane commented that the Dutch cross breeds brought the most money.  The possibility of more selective breeding in the future was discussed. 
6. Continuing, Director Moore gave a personnel update.  PE filled three (3) vacant positions, the Sales Desk Administrative Program Specialist A was filled by Lauren Butler, the Administrative Assistant 5 was filled by Corey Felder and the PE Supervisor at the Metal Fab Shop was filled by Marl Knight.   He also stated that there are two (2) pending retirements.  
7. Continuing, Director Moore gave an update on the Louisiana Workforce Commission janitorial crews by stating that PE is working the offenders as stipulated by the old contract pending the signing of the new contract. He also expressed his concern with the shortage of female offenders working in the Iberville Building on another contract. 
8. Continuing, Director Moore stated that PE staff viewed two Webinars dealing with Correctional Industry issues, one on September 20th at PE Headquarters titled “Digital Printing in the Corrections Industry” and the other also at PE Headquarters on October 5th titled “Correctional Industries – A Working Solution”.  He stated that some technical issues were encountered and PE is looking into a solution for future webinars.
9. Continuing, Director Moore stated that he met with State Purchasing, LAPCORR and DOC's Purchasing Department concerning the possible MOU agreement with LAPCORR.   Another meeting will be scheduled in the near future.
10. Continuing Director Moore stated that representatives from the Ernest Morial Convention Center will be touring LSP, and also stopping at DCI.  The Convention Center has been a consistent PE customer over the past several years.
11. Continuing, Director Moore handed out a spreadsheet comparing the last three (3) years of outside hauling expenses.  From the year 2009 to 2011, the cost of hauling dropped from $68,000 to $8,500 as a result of several factors including better scheduling to allow use of PE Transportation instead of hiring outside haulers.  Director Moore then asked Deputy Director Todd Labatut for his comments.

12. Deputy Director Labatut began by giving a brief update concerning the Department of Public Works uniforms. The second group of employees are coming in for fittings. He expressed his concern with the number of employees not showing up for fittings as scheduled.  The LCIW Garment Plant closes early on those days in order for the Plant Supervisor to come to PE Headquarters for measurements.  
13. Continuing, Deputy Director Labatut stated that the PE Horse Sale went very well.  He commended the PE staff for their hard work.  

14. Continuing, Deputy Director Labatut gave a brief update on the Orleans Temporary Inmate Facility’s furniture delivery and stated that a price quote was also requested for waxing floors and cleaning the buildings.  Mrs. Morgan LeBlanc was unable to attend, therefore, Director Moore asked Mrs. Kristie Sigrest for the Administrative update. 
15. Mrs. Sigrest began by stating that Purchasing continues to work on contract renewals for January through December 2012.  

16. Continuing, Mrs. Sigrest stated that job orders for the month of September totaled $501,000 as compared to last year’s total of $682,000, a decrease of $181,000. Job orders through mid-October total $346,000 as compared to last year’s entire month of October being $415,000.  Year-to-date through mid-October totaled $2.4 million as compared to YTD through the entire month of October last year totaling $3.1 million.   Director Moore then asked Mrs. Kristie Sigrest for a financial update.
17. Mrs. Sigrest began by stating that the August YTD sales totaled $4.4 million as compared to last year’s $3.9 million, an increase of $492,000.  Industries totaled $1.1 million as compared to last year’s $1.3 million, a decrease of $190,000, Agriculture totaled $1.04 million as compared to last year’s $687,000, an increase of $354,000, and Retail totaled $2.2 million as compared to last year’s $1.9 million, an increase of $328,000.  She then reported YTD net income through August reflected a loss of $217,000 as compared to last year’s loss of $270,000, an improvement of $53,000.  Industries YTD net income through August reflected a loss of $196,000 as compared to last year’s loss of $57,000, a decrease of $139,000, Agriculture totaled $83,000 income as compared to last year’s loss of $44,000, an increase of $127,000 and Retail totaled $84,000 income as compared to last year’s $14,000, an increase of $69,000.  The majority of the soybeans were sold in August this year.  Last year they were sold in September.
18. Continuing, Mrs. Sigrest stated that the September YTD sales totaled $6.7 million as compared to last year’s $6.2 million, an increase of $483,000.  Industries YTD sales totaled $1.8 million as compared to last year’s $2.2 million, a decrease of $315,000, Agriculture totaled $1.5 million as compared to last year’s $1.1 million, an increase of $450,000 and Retail totaled $3.3 million as compared to last year’s $2.9 million, an increase of $348,000.  Director Moore then asked Mr. Tim Travis for his comments.

19.  Mr. Travis began by reporting significant job orders, OMV for plates totaling $531,000, Women’s Community Rehabilitation Center (new customer) for beds and mattresses totaling $11,056, East Baton Rouge Parish Library to reupholster chairs totaling $9,400, West Calcasieu Cameron Hospital (new customer) for 23 Breathe chairs totaling $4,500, Ernest Morial Convention Center for 30 custom chair carts totaling $44,550 and the Calcasieu Parish Police Jury/Burton Coliseum for livestock pens totaling $177,000.
20. Continuing, Mr. Travis stated that he and Mrs. Vickii Melius attended the Correctional Education Association Conference October 10th and 11th in Marksville.  Very good contacts were made. Calls have already been received inquiring about PE products.  The next conference that the sales staff will attend is the National Institute of Governmental Purchasing (NIGP) conference to be held November 8th through 10th in Baton Rouge.  Director Moore then asked Mr. Robert Honeycutt for his comments.
21. Mr. Honeycutt began by stating that the Orleans Temporary Inmate Facility furniture delivery is going well. Hunt Correctional Center is greatly assisting by providing 18-20 offenders, some with maintenance experience, along with three (3) security officers.  A pallet jack was modified to move the beds around during the delivery.  PE also built stairs, railings and downspouts.  The facility has been very pleased.  They are asking for a quote for an offender crew to clean the buildings.  
22. Continuing, Mr. Honeycutt advised that the Ernest Morial Convention Center fence project is going well.  Some posts were delivered and the remaining panels will be delivered at the end of the month.  The Metal Fabrication Shop will also design and build two (2) 30 ft. gates for the project.
23. Continuing, Mr. Honeycutt stated that PE received approval to begin building the one hundred and seventy (170) livestock pens for the Burton Coliseum.  The 10 ft. x 10 ft. pens will be 6 ft. 6 inches tall and 4 feet wide.  They will be hosting the high school championship rodeo May 2012 and May 2013 and will possibly want PE to repair/change existing rodeo pens.  Director Moore then asked Mr. Danny Hoover for his comments.
24. Mr. Hoover began by stating that the horse sale went very smooth.  Improvements were made from last year’s sale, and some additional improvements are being considered for the next sale.  
25. Continuing, Mr. Hoover stated that all of the soybeans have been harvested with a yield of 38 bushels/acre.  Corn is estimated to bring approximately 135 bushels/acre.  
26. Continuing, Mr. Hoover stated that all of the calves have been sold and over four hundred (400) head of steers have been sent to Wade Correctional Center for sale during the winter.  The weaned heifers from LSP were sent to DCI.  Working the cows is almost complete.  Cows from Avoyelles Correctional Center will be worked at Hunt Correctional Center on Thursday.  
27. Continuing, Mr. Hoover stated that he will be meeting with a timber consultant at Wade Correctional Center tomorrow.   Director Moore stated that replanting is being planned at Rayburn Correctional Center.  It has been one year since their timber was cut. 

28. Mr. Lane then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  Mr. Chatelain made a motion that the next meeting be at PE HQ Tuesday November 15, 2011 at 10 AM.  Mr. Ardoin seconded the motion and it passed unanimously and the meeting was adjourned.
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