         PRISON ENTERPRISES BOARD

MEETING

March 20, 2012
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Joseph Ardoin

Paul Spalitta
2.2 Prison Enterprises Staff Present:
Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc


Tim Travis 




Kristie Sigrest



Danny Hoover



Robert Honeycutt


2.3
Departmental Staff Present:
Secretary James M. Le Blanc
1. Chairman Charles Chatelain stated that the minutes from the previous meeting cannot be approved as there is not a quorum present.  Mr. Chatelain turned the meeting over to Director Moore. 

2. Director Moore began by stating that Mr. Feucht and Mr. Strickland are unable to attend the meeting.  He also stated that Mr. Lane will also not be attending as he is receiving treatment for an illness.
3. Continuing, Director Moore welcomed and thanked Secretary Le Blanc for his attendance.  He then asked the Secretary for his comments.
4. Secretary Le Blanc began by discussing the recent budget issues involving the potential closing and privatization of prisons.  He stated that it would be impossible for the Department to cut across the board to fulfill the $53 million in cuts.  Upon the closure of the Forcht Wade Correctional Center, we will send 500 offenders to David Wade Correctional Center and they will have made room for those offenders by sending 500 to the local level.  Also, upon the closure of J. Levy Dabadie Correctional Center, 330 of their offenders will be moved to the Avoyelles Correctional Center.  Secretary Le Blanc then discussed the privatization of Avoyelles Correctional Center.  He stated that in order for this privatization to occur it will require legislative approval.  
5. Continuing, Secretary Le Blanc went on to thank the board for their oversight and expressed his regrets for not attending the meetings as much as he would like.    He then stated that himself, as well as Undersecretary Bickham, would like to attend the meetings more often, but their schedules have not allowed them.  He then told the board and PE staff that if any of them need anything from him to please let him know.  The Secretary then expressed his appreciation to PE for their efforts in hosting the Sheriff’s luncheon last month.

6. Continuing, Secretary Le Blanc stated how important PE is to the Department and its Reentry Initiative.  He stated releasing offenders who were employed by PE have a much lower recidivism rate than offenders in any other programs.  This reduced recidivism rate ultimately saves the State money.  Mr. Chatelain then thanked Secretary Le Blanc for the support that he provides PE and stated the importance of the training that PE provides to the offenders.    

7. Continuing, Mr. Chatelain expressed his concern over the privatization issues and their effect on PE’s customer base.  Secretary Le Blanc then stated his willingness to work with the corporate level of the private companies to get them on board with utilizing PE’s products. 

8. Continuing, Director Moore stated that the Secretary and Undersecretary have supported PE throughout the years.  They use any opportunity they can to urge the Sheriffs and others to buy their products from PE.  He then stated that we appreciate all of the support that they provide.

9. Continuing, Director Moore gave a personnel update by stating that we filled the PE Supervisor position at the Allen Furniture Plant with Mr. Joe Deville.  He has extensive woodworking experience and he was previously employed at Allen.  In addition, we also filled the LSP Quality Assurance Coordinator position with Mr. Scott McKinney and the LSP Swingman position with Mr. John Brossett.  They are currently in the Training Academy at LSP.  We are hoping that these new employees will be able to bring some new capabilities to our LSP operations.  
10. Continuing, Director Moore stated that PE hosted a luncheon for newly elected sheriffs at PE HQ on February 28, 2012.  The event was a success and he then thanked Morgan LeBlanc and Tim Travis for all of their hard work in putting it together.  He then thanked the Secretary, the Undersecretary, Chief Travis and Dr. Singh for their attendance.  He also thanked Mr. Spalitta and Mr. Ed Peters for their contributions.  In addition, he expressed his appreciation to the Louisiana Sheriff’s Association and the Board Members who attended.  He also stated that the PE 2011 Awards and Training Conference will be held at 9:30am on March 27th at Oak Lodge Conference and Reception Center.  He then invited the Board and the Secretary to attend.

11. Continuing, Director Moore stated that he would be attending the National Correctional Industries Association (NCIA) at the end of the month.  He then stated that this conference is very informative and often provides opportunities for ideas to be shared among peers.  Next, Director Moore, on Mr. Lane’s behalf advised the board that the Angola Spring Rodeo will be held on April 21st and 22nd.  Director Moore then asked Deputy Director Labatut for his comments.
12. Deputy Director Labatut stated he recently spoke with the Housing Director from Southeastern Louisiana University concerning their interest in ordering chest of drawers and tables for dorm rooms, in addition to the 940 chairs they recently ordered. We produced samples and they were very pleased so we provided them with a quote.  The customer expressed some concern with price versus other vendors.  He then stated that our quote includes the installation of the furniture, which the other vendors were not able to accommodate.  We are currently waiting on the order. 

13. Continuing Deputy Director Labatut relayed to the Board how the Tractor Repair Shop was recently able to save PE a significant amount of money by fixing a Freightliner truck in house.  Director Moore asked Morgan LeBlanc for her comments.
14. Mrs. Leblanc began by stating that the new embroidery machine has been received. Also, the timber bid closed with no bids.  We will now split the bid into two, one for pulpwood and one for saw logs.  She also stated the soybean seed bid closes on March 27th.  The DOC uniform bid specs are in their final revisions and are about to be sent to DOC Purchasing. 

15. Continuing, Mrs. LeBlanc stated that the Annual Office of Risk Management audit is to be held on April 12th, 2012.

16. Continuing, Mrs. Leblanc gave an update on job orders by stating that job orders for February 2012 YTD are up $168,877 as compared to last year.  Orders for mid-March 2012 reflect a $91,708 decrease as compared to March last year.  March YTD is down $289,741.  Director Moore then asked Mrs. Kristie Sigrest for a financial update.
17. Mrs. Sigrest began by stating that the January YTD sales totaled $15.6 million as compared to last year’s $14.8 million, an increase of $826,000. Industries YTD sales totaled $5.5 million as compared to last year’s $5.3 million, an increase of $189,000, Agriculture totaled $2.3 million as compared to last year’s $1.8 million, an increase of $425,000, and Retail totaled $7.8 million as compared to last year’s $7.6 million, an increase of $212,000. She then reported YTD net income of $56,000 as compared to last year’s loss of $548,000, an improvement of $604,000.  Industries YTD reflected a profit of $401,000 as compared to last year’s income of $197,000, an increase of $204,000, Agriculture reflected a loss of $58,000 as compared to last year’s loss of $384,000, an improvement of $326,000, and Retail reflected a profit of $327,000 as compared to last year’s profit of $254,000, an increase of $72,000.  Mrs. Sigrest stated that the February financials are not complete; however, preliminary sales for February totaled $17.8 million as compared to last year’s $16.7 million, an increase of $1.1 million.  Industries totaled $6.4 million as compared to last year’s $6.3 million, an increase of $64,000, Agriculture totaled $2.5 million as compared to last year’s $1.8 million, an increase of $688,000 and Retail totaled $8.9 million as compared to last year’s $8.6 million, an increase of $331,000.
18. Continuing, Mrs. Sigrest discussed the upcoming upgrade of the J.D. Edwards software system.  She and another Accounting staff member attended a workshop on the upgrade.  She then stated they are in discussions with the programmers to decide on a feasible start date. Director Moore asked Mr. Tim Travis for the sales update.
19. Mr. Travis began by reporting significant job orders:  Department of Civil Service for tables and chairs totaling $22,000, Office of Motor Vehicles for license plates totaling $12,000, Culture, Recreation and Tourism for visors totaling $9,000, Orleans Parish Sheriff’s Office for mattresses and blankets totaling $43,000 and the Office of Juvenile Justice for boxers totaling $10,000.
20. Continuing, Mr. Travis then reported a significant job quote: 
Department of Transportation and Development for tables and chairs totaling $9,000.  
21. Continuing, Mr. Travis stated that sales staff attended the Louisiana Police Jury Conference, February 23rd & 24th in Houma. A lot of interest was expressed in PE products and we are following up with our contacts.  We also attended the LA School Board Association Conference March 1st – 3rd.  In addition, we attended the AFL-CIO conference March 5th & 6th, after an invitation from Mr. Ardoin.  Mr. Travis stated it was a great conference and we got some really good sales leads.  Mr. Ardoin expressed his appreciation to the sales staff for attending and stated they did a good job.  Mr. Travis then gave a report on an upcoming conference, the LAMSA Spring conference, March 21 & 22, 2012.  PE will be providing a tour of the Mattress Factory and Tag Plant for the attendees.  Director Moore then asked Mr. Robert Honeycutt for his comments. 
22. Mr. Honeycutt began by stating that the sample horse pens were presented to the Burton Coliseum.  They were very pleased and ordered an additional 40 pens.  They also asked that a rack be designed that can easily pick up and store the panels. They also mentioned their interest in ordering 240 hog pens.  
23. Continuing, Mr. Honeycutt stated that we are working on some pretty large job orders right now that have delivery dates very close to each other.  The 220 horse pens for the Burton Coliseum and the 940 chairs for Southeastern Louisiana University have delivery deadlines scattered from mid-April to mid-June.   He stated he is working very diligently on the logistics to ensure the customers receive their products by the deadlines.  Director Moore then asked Mr. Danny Hoover for his comments.
24. Mr. Hoover began by stating that the wheat has been fertilized twice and the majority of it looks great and is heading out.  Thus far, 300 acres (of 500) of corn has been planted.  We will begin planting soybeans in mid-April and so far 5,000 bushels have been booked at around $13.00/bu.    
25. Continuing, Mr. Hoover stated that the calving is complete.  They are working to get a calf count but it has been too wet in the catch pens.  He then stated that he is going to put the bulls out a little earlier this year because the weather has been favorable and the grass is good.
26. Continuing, Mr. Hoover stated that the timber bid will have to go out again as two separate bids.  One bid will be for pulpwood and one will be for saw logs.  He stated he hopes this will help the mills accommodate their needs.
27. Continuing, Mr. Hoover stated that the heifers were recently worked for the first time at the new DCI Feedlot.  It was a success, but there will need to be a few adjustments made to the structure to ensure greater efficiency for future workings.
28. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday April 24, 2012 at 10 AM and the meeting was adjourned.
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