         PRISON ENTERPRISES BOARD

MEETING

January 17, 2012
1.
Chairman Gerry Lane called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present


Gerry Lane, Chairman

Charles Chatelain, Vice-Chairman
Joseph Ardoin

Frank Strickland

Paul Spalitta
2.2 Prison Enterprises Staff Present



Todd Labatut



Misty Stagg



Morgan LeBlanc




Kristie Sigrest



Danny Hoover



Tim Travis



Diane Breaux

1. Chairman Gerry Lane asked for a motion to approve the minutes of the December 20th meeting of the Prison Enterprises Board.  Mr. Chatelain made a motion that the minutes be approved as written.  Mr. Strickland seconded the motion and it passed unanimously. Director Moore was unable to attend due to a Leadership meeting at DOC Headquarters with Secretary Le Blanc; therefore, Mr. Lane turned the meeting over to Deputy Director Todd Labatut. 
2. Deputy Director Labatut began by informing the board about the sudden death of former PE Director James (Jimbo) Leslie on December 23rd, 2011 and the death of PE HDQ employee Walter Johnsons’ wife on January 11, 2012.
3. Continuing, Deputy Director Labatut gave a personnel update by stating that PE is in the process of filling the PE Supervisor/LSP Swingman and Administrative  Assistant  4  positions, along with a Sales Representative position.  He also stated that the QAC position vacated by Francis Abbott was filled by Dusty Bickham on January 11, 2012, and also informed staff that QAC William Brossett plans to retire in March. 
4. Continuing, Deputy Director Labatut stated that PE will host a luncheon for newly elected sheriffs at PE HQ on February 28, 2012 at 11:45 AM until 1 PM and invited the board to attend.  
5. Continuing, Deputy Director Labatut stated that Southeastern Louisiana will be placing an order for 940 chairs, and there is a possibility they will order chest of drawers also. Deputy Director Labatut then asked Morgan LeBlanc for her comments.
6. Mrs. Leblanc began by stating that PE staff is working on finalizing renewals and contract bids for period January 2012 through December 2012. She also stated that an embroidery machine for DCI is out for bid.  The price will be approximately $50,000.  The corn seed, pasture fertilizer and chemicals are also out for bid. 
7. Continuing, Mrs. LeBlanc stated that the Annual Property Certification for equipment, cattle and horses is due to LPAA February 10th, 2012.

8. Continuing, Mrs. Leblanc gave an update on job orders by stating that orders for December 2011 are down $261,000 as compared to last year.  YTD job orders are down $370,000 as compared to last year.  Orders for January 2012 are down $368,000, YTD job orders for Mid-January are down $738,000 as compared to last year.   She also stated that some job orders have not yet been submitted. Deputy Director Labatut then asked Mrs. Kristie Sigrest for a financial update.
9. Mrs. Sigrest began by stating that the November YTD sales totaled $11.1 million as compared to last year’s $10.6 million, an increase of $470,000. Industries YTD sales totaled $3.4 million as compared to last year’s $3.6 million, a decrease of $190,000, Agriculture totaled $2.0 million as compared to last year’s 1.5 million, an increase of $487,000, and Retail totaled $5.6 million as compared to last year’s $5.4 million, an increase of $173,000. She then reported YTD net income through November reflected a loss of $280,000 as compared to last year’s loss of $625,000, an improvement of $345,000.  Industries YTD reflected a loss of $14,000 as compared to last year’s income of $67,000, Agriculture reflected a loss of $70,000 as compared to last year’s loss of $436,000, an improvement of $366,325, and Retail reflected a profit of $250,000 as compared to last year’s profit of $187,000, an increase of $64,000.  YTD sales for mid-December totaled $13.6 million as compared to last year’s $12.5 million, an increase of $1 million.
10. Continuing, Mrs. Sigrest stated that she will be viewing demo software to purge data information this afternoon in order to upgrade the JD Edwards Accounting Program.  The system is currently holding 23 years of data.  It has not yet been decided how much data will remain and how much will be purged before the upgrade begins.
11. Mr.  Travis began by reporting significant job orders:  LCIW for soap, linens and garments totaling $27,350, Morgan City Jr. High School for 12 -6ft. benches totaling $3,000, Orleans Parish Sheriff for 500 mattresses totaling $19,375 and West Bank YMCA (new customer) for office furniture and chairs totaling $10,700.

12.  Mr. Travis then reported significant job quotes: Jefferson Parish Sheriff’s Office for garments totaling $13,750, City of Leesville for 30 custom trash can receptacles (working on product structure) and Orleans Parish Prison for (160) 2-position chairs totaling $8,000.
13. Continuing, Mr. Travis briefly discussed the proposed LA Sheriff’s Association Open House Luncheon to be hosted by PE on February 28, 2012. 
14. Continuing, Mr. Travis mentioned the Louisiana Agriculture Expo to be held in Monroe on January 20-21, 2012.  This will be a good opportunity to display livestock pens among other items. Deputy Director Labatut then asked Mr. Robert Honeycutt for his comments.
15. Mr. Honeycutt began by stating that the Orleans Parish Temporary Inmate Facility is completed.  The Ernest Morial Convention Center fence project is also complete, and there is a possibility that additional fence will be added in the future.  Also, all of the chairs for the convention center have been refurbished and delivered.

16. Continuing, Mr. Honeycutt stated that the figures on the income statements for the Garment Plants are low due to a large order delivered in June, and the lack of raw materials.

17. Continuing, Mr. Honeycutt stated he received an email from the Burton Coliseum for 40 additional horse pens, and is currently working on a sample for their review.  In the future they are considering ordering an additional 80 pens. Deputy Director Labatut then asked Mr. Danny Hoover for his comments.
18. Mr. Hoover began by stating that the wheat looks good even with significant rains and will be fertilized the first week in February.  Corn seed, fertilizer and chemicals for the corn crop are in the process of being purchased.    
19. Continuing, Mr. Hoover stated that three (3) loads of calves at David Wade Correctional Center are to be sold on January 27th, 2012. Two (2) loads of 118 head totaling 825 lbs and one (1) load of 67 head totaling 730 lbs.  He also stated that calving season has begun.
20. Continuing, Mr. Hoover stated that the timber contract bid opens next month at Wade Correctional Center.  The bid will include clear cutting and pulpwood.

21. Continuing, Mr. Hoover gave a brief update on the LSP grain bin and DCI feedlot by stating that they are almost complete and will be ready soon.  

22. Continuing, Mr. Hoover stated that PE received a donation of one (1) stud horse and eight Belgian Warm Bloods.  He also stated that the horse inventory will be taken this week.

23. Deputy Director Labatut then stated that he believes it is time for the board to elect a new Chairman and Vice-Chairman for the coming year.  Mr. Gerry Lane opened the floor for nominations.  He then nominated Mr. Charles Chatelain for Chairman and Mr. Ardoin seconded the nomination.  As there were no more nominations, Mr. Lane closed the nomination, and Mr. Charles Chatelain was declared Chairman.  Mr. Lane then opened the floor for Vice-Chairman.  Mr. Chatelain nominated Mr.  Gerry Lane for Vice-Chairman and Mr. Strickland seconded that nomination.  Mr. Lane was declared Vice-Chairman.
24. Mr. Lane then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday February 14, 2012 at 10 AM and the meeting was adjourned.
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