          PRISON ENTERPRISES BOARD

MEETING

April 24, 2012
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Gerry Lane, Vice-Chairman

Joseph Ardoin

2.2 Prison Enterprises Staff Present:
Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc


Tim Travis 




Kristie Sigrest



Danny Hoover



Robert Honeycutt



Diane Breaux
1. Chairman Charles Chatelain stated that the minutes from the previous meeting cannot be approved as there is not a quorum present.  Mr. Chatelain turned the meeting over to Director Moore. 

2. Before Director Moore’s opening statements, Vice-Chairman Gerry Lane gave a brief report on the Angola Spring Rodeo that was held Saturday, April 21st and Sunday, April 22nd.  He began by stating that there were approximately 8,500 in attendance Saturday, and approximately 11,000 on Sunday.  He also stated that the arts and crafts did very well.  

3. Director Moore began by stating that Mr. Feucht is receiving additional treatment for an illness, and Mr. Strickland’s wife fell and broke her hip, therefore, they were unable to attend the meeting.  He also asked that we keep them in our prayers.  
4. Continuing, Director Moore advised the board that there will likely not be a horse sale this year due to a limited number of appropriate horses available to sell.  He stated that PE may look at selling some older horses via auction at a stockyard.
5. Continuing, Director Moore gave a Legislative update by stating that House Bill 1152 regarding items sold in the canteens not to exceed retail prices will be in Committee tomorrow, and House Bill 134 which is our appropriations/budget bill for fiscal year 2013 should be heard soon.
6. Continuing, Director Moore gave a personnel update by stating that Jaci Vannoy, Administrative Assistant in the PE Office at Angola accepted a position in the LSP Business Office.  Quality Assurance Coordinator Jennifer Abbott took a voluntary demotion into Jaci’s former position.  Jennifer’s position was filled with Francis Abbott who previously worked for Prison Enterprises in a similar capacity and recently returned.
7. Continuing, Director Moore stated that the Metal Fab Supervisor is out on extended leave; however, no problems are anticipated in Metal Fab during his absence.
8. Continuing, Director Moore stated that the garment factory plants were behind in sales by $400,000 in February, but in March they were able to make up $110,000 of this deficit.

9. Continuing, Director stated that the 2011 PE Annual Awards and Training Conference was held March 27th at the Oak Lodge Reception and Conference Center in Baton Rouge.  Among the many awards presented, Mr. Terry Wallace, PE Farm Supervisor at Elayn Hunt Correctional Center was the recipient of the “Boss Dick Award”, Mr. Tim Rioux, PE Supervisor at the Wakefield Meat Plant received the Industry Award, Mr. Frank Lemoine, Farm Manager for LSP Rowcrops received the Agriculture Award, Mr. Danny Hoover, Agriculture Manager received the Director’s Award and Ms. Becky Dougan, PE Supervisor at the Winn Garment Plant received the Quality Assurance Award.  Mrs. Tisha Amy, HDQ Accountant 3 received the PE Support Employee of the year and Ms. Lenette Robertson, PE Supervisor at the LCIW Garment Factory received the PE Supervisor of the year.
10. Continuing, Director Moore stated that PE is considering the possibility of changing one type of mattress core that is currently offered for sale due to a significant increase in the price. 
11. Continuing, Director Moore stated that he attended the National Correctional Industries Association (NCIA) conference March 31st through April 4th.  He then stated that this conference was very informative and provided opportunities for ideas to be shared among peers.  Director Moore then asked Deputy Director Labatut for his comments. 

12. Deputy Director Labatut stated a purchase order was received from Southeastern Louisiana University for chest of drawers and desks totaling $120,000.  He stated that he and Deputy Warden Hooper plan to make a site visit this week in anticipation of deliver of this order, as PE will be using an offender crew from EHCC to deliver the furniture.  
13. Continuing, Deputy Director Labatut informed the board that PE purchased a used Freightliner truck for $36,500.  The truck was driven to PE HDQ and looked good.  He also stated that a gasket was leaking and will be replaced by the dealer at no cost to PE. 

14. Continuing, Deputy Director Labatut stated that a boil water notice was issued on April 20th at Dixon Correctional Institute due to a broken main water line.  PE assisted by picking up and delivering 22 pallets of water.  Director Moore asked Morgan LeBlanc for her comments.
15. Mrs. Leblanc began by presenting a purchasing update.   Approval was received to purchase a hay cutter for DCI.  The new embroidery machine is set up at the DCI Embroidery Shop and training will take place April 27th and 30th.  The timber bid for Wade Correctional Center closed yesterday and was awarded for a total of $73,000 for logs and $7.55/ton for thinning and chipping.  There has not been a close date established for the DOC uniform bid.  Staff continues to work on PE contracts that will expire on June 30th, 2012.
16. Continuing, Mrs. LeBlanc gave an update on job orders by stating that job orders for the month of March 2012 are up $182,000 as compared to last year.  March YTD is down $15,227.  Orders for mid-April 2012 reflect a $240,000 decrease as compared to all of April last year.  She also stated that an expenditure freeze is in effect and several institutions cancelled orders for delivery this fiscal year. The cancelled orders totaled less than $100,000. 
17. Continuing, Mrs. Leblanc gave an update on the ORM Annual Audit that was conducted at PE HDQ April 12th, 2012.  PE received 100% compliance on the self-audit and 100% compliance on the actual audit.  This audit was a file compliance review.  The ORM full audit will be conducted next year.  Director Moore then asked Mrs. Kristie Sigrest for her comments.
18. Mrs. Sigrest began by stating that the February YTD sales totaled $17.9 million as compared to last year’s $16.7 million, an increase of $1.1 million. Industries YTD sales totaled $6.4 million as compared to last year’s $6.3 million, an increase of $64,000, Agriculture totaled $2.5 million as compared to last year’s $1.8 million, an increase of $688,000, and Retail totaled $8.9 million as compared to last year’s $8.6 million, an increase of $376,000. She then reported YTD net income reflected a profit of $196,000 as compared to last year’s loss of $506,000, an improvement of $698,000.  Industries YTD reflected a profit of $447,000 as compared to last year’s income of $350,000, an increase of $98,000, Agriculture reflected a profit of $31,000 as compared to last year’s loss of $435,000, an improvement of $466,000, and Retail reflected a profit of $404,000 as compared to last year’s profit of $273,000, an increase of $131,000.  Mrs. Sigrest stated that the March financials are not complete; however, preliminary YTD sales for March totaled $20.2 million as compared to last year’s $19 million, an increase of $1.2 million.  Industries totaled $7.4 million as compared to last year’s $7.1 million, an increase of $273,000, Agriculture totaled $2.5 million as compared to last year’s $1.9 million, an increase of $688,000 and Retail totaled $10.2 million as compared to last year’s $10 million, an increase of $220,000.   Director Moore asked Mr. Tim Travis for the sales update.
19. Mr. Travis began by reporting significant job orders: Southeastern Louisiana University for a desk and chest of drawers totaling $119,480, LSP for chemicals totaling $22,126 and Calcasieu Parish for additional livestock pens totaling $90,467.
20. Continuing, Mr. Travis then reported significant job quotes: 
New Lincoln Parish Sheriff’s Office for office furniture (price not yet determined), Hodges Gardens for barbeque pits totaling $21,500, National Guard Administration Building in Minden for office furniture (price not yet determined), and Archer/Westin Contractor at the Orleans Parish Prison for miscellaneous metal fabrication (price not yet determined).  The contractor will also tour the Metal Fab Shop at LSP.
21. Continuing, Mr. Travis stated that the Louisiana Sheriff’s Association Jail Training Conference is May 20-22 in Lake Charles.  Director Moore then asked Mr. Robert Honeycutt for his comments.
22. Mr. Honeycutt began by stating that preparations are being made for the upcoming hurricane season by insuring that there is an adequate supply of inventory including clothing and linens.   He stated that 3,100 mattresses can be ready within three (3) days.  
23. Continuing, Mr. Honeycutt stated that one half (300) livestock panels were delivered to the Burton Coliseum.  They were very pleased and are considering ordering 250 hog pens. The 940 chairs for Southeastern Louisiana University are scheduled to be delivered on 5/21, 5/31 and 6/7.   Director Moore then asked Mr. Danny Hoover for his comments.
24. Mr. Hoover began by stating that the corn crop is doing well, and soybean planting began last week.  The wheat is maturing fast.  The majority of the wheat looks good.  The Mississippi River is falling; therefore, some planting may take place on Monkey Island and Sugar Lake.
25. Continuing, Mr. Hoover stated that two (2) loads of heifers totaling 725 lbs from DCI will be sold on Superior Video on May 18th.
26. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday May 15th, 2012 at 10 AM and the meeting was adjourned.
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