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Board of Directors Meeting

Tuesday, November 8, 2011 – 5:00 p.m.
Reily Recital Hall
MINUTES
PRESENT:






EXCUSED:

Mr. Brett Bonin





Ms. Lourdes Moran
Rep. Jared Brossett





Sen. Jean-Paul Morrell
Mr. Joseph Bruno





Dr. Kyshun Webster
Ms. Shirley Trusty Corey





Mr. Lee Randall







Mr. David Rubenstein

Ms. Madalyn Schenk

Mr. Paul Werner

EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Ms. Jamie Collins
CALL TO ORDER
The meeting was called to order at 5:00 p.m. by Board President, Mr. David Rubenstein.

ROLL CALL
The roll was taken.  There were 8 of 11 members present.  Quorum was present.
Mr. Rubenstein turned the meeting over to Vice-President Joseph Bruno.

APPROVEL OF MINUTES

Ms. Corey moved to approve the minutes of the 5:00 p.m. meeting on October 11, 2011.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.
Mr. Randall moved to approve the minutes of the 6:30 p.m. meeting on October 11, 2011.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Jefferson Turner, Musical Director – Musical Theatre Department, announced the Fall show, “Let Yourself Go,” the music of Irving Berlin.  Ms. Banu Gibson is the guest director.  Ms. Gibson wrote the script and Mr. Turner arranged the music.  The students performed “Blue Skies.”  They are:  Dylan Troost, Adam Segrave, Gia Erichson, Elizabeth Carson, Christina Lopez, and Shangabunmi McAlpine.
ACADEMIC FACULTY MEMBER INTRODUCTION
Mr. Aaron Nitzkin introduced himself.  He teaches linguistics and plays the sitar.  He also led the Academic Studio presentation at the Open Studio.
FINANCIAL UPDATE
Ms. Farmer highlighted the handout on the NOCCA FY 2012-13 Budget Request Summary.  The increase requested totaled $754,879 or 13.7%.  There were two capital outlay budget requests submitted for furniture, fixtures and equipment for the Press Street studios and for replacement of the chillers, heating boilers and HVAC energy management systems.  There was discussion regarding mid-year budget cuts.  Ms. Farmer explained the budget process and timing.
PRESIDENT/CEO REPORT

Mr. Wedberg announced that Collective Invention will be leading the work on the tools for student and program assessment.  The curriculum design work is moving forward and is being led by the domain partners.

Hiring plans for the 2012-2013 school year for four new faculty members and an academic lead has begun.  The job descriptions for the academic studio faculty are being revisited and the job description for the academic lead is being re-crafted.

Mr. Wedberg announced that BESE unanimously passed the curriculum and has now officially included NOCCA courses in Bulletin 741, which is the LDOE set of eligible classes for graduation standards.  NOCCA is now fully incorporated into the graduation standards for the State of Louisiana.  There was discussion on who owns the curriculum.  

It was estimated that the 1st open studio this year garnered 20-30% more people than in the past.  Applications were available beginning that day.  
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Mr. Wedberg informed the Board that the Academic Studio faculty had met with parents individually.
REMARKS/OTHER BUSINESS

Mr. Werner announced that Classical Instrumental teacher Jee Yeoun Ko will be doing a benefit at St. Louis Cathedral on November 17th called “Coats for Kids.”
Mr. Werner thanked the Academic Studio parents for the luncheon they provided for all the faculty and staff.

Rep. Jared Brossett announced that this was his last meeting as our representative due to redistricting.  He thanked everyone for the opportunity and was happy that he was involved in bringing forth the legislation that resulted in the academic studio.  He will continue to support NOCCA.  Mr. Wedberg expressed his gratitude to Rep. Brossett.
ADJOURN
There being no further business, the meeting adjourned at 5:47 p.m.
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