NOCCA|Riverfront

Board of Directors Meeting

Thursday, January 6, 2011 – 5:00 p.m.
Marsalis Jazz Studio
MINUTES
PRESENT:






EXCUSED:

Mr. Brett Bonin





Ms. Lourdes Moran
Rep. Jared Brossett





Ms. Madalyn Schenk
Mr. Joseph Bruno
Ms. Vivian Charbonnet

Ms. Shirley Trusty Corey

Mr. Ronald Markham

Mr. Jody Montelaro (Proxy for J. P. Morrell)

Mr. Lee Randall 



Mr. David Rubenstein






Dr. Kyshun Webster

Mr. Paul Werner






EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Ms. Liz Roussel
CALL TO ORDER
The meeting was called to order at 5:03 p.m. by Board President, Mr. David Rubenstein.

ROLL CALL
The roll was taken.  There were 10 of 12 members present.  Quorum was present.
APPROVEL OF MINUTES

Mr. Bonin moved to approve the minutes of the November 18, 2010 meeting.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Wedberg introduced Ms. Julie Winn, Costume Designer.  It was explained that the students were given an assignment much like Project Runway.  The students were to make a dress out of newspaper.  The Level I students were: Vicky Butler, Diamond Norman, Darranika Burke, Darriel Burke, and Oscar Hernandez.  Each student showed their piece and spoke about the difficulties working with newspaper.  Some designs, which had to be sketched first, had to be altered from the original design.
WELCOME NEW BOARD MEMBER
Mr. Rubenstein introduced Mr. Lee Randall as the newest member of the Board, pending the Governor’s approval.  Mr. Randall will be filling the seat vacated by Judge Dennis Bagneris.  Mr. Randall did not vote on any matters that came before the Board.
PERSONNEL COMMITTEE REPORT
Ms. Corey explained that the Personnel Committee had met concerning the contract of President/CEO Kyle Wedberg.  The Personnel Committee recommends that Mr. Wedberg’s contract be extended for two years subject to a satisfactory evaluation.

Mr. Bonin moved to extend the contract of the President/CEO, Kyle Wedberg, for two years subject to a satisfactory evaluation.  Mr. Bruno seconded the motion.  All were in favor.  Motion carried.

PRESIDENT/CEO REPORT
Mr. Wedberg explained that he, Senator Morrell, and Mr.  Montelaro had met with Mr. Paul Rainwater.  They had three requests:  1) to advertise for five positions; 2) ask for $1.5 million for master planning for the building on the parking lot; and 3) the operations budget.  There is a 15% cut to the budget, a reduction of $795,530.  The cut is not related to salaries, related benefits, or positions.  The cut is to operating services, and inter-agency funds.  The operating services cut will mean there will not be enough funds to keep the lights on and the inter-agency cut will mean there will not be enough funds for security.  The summer session will also be on the chopping block.  Once the final numbers are in, Mr. Wedberg will meet with the Finance Committee.
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Mr. Bonin suggested reaching out to the public to raise funds.  NOCCA’s budget gets cut every year, unlike the K-12 schools.  Ms. Perry explained that the TNI staff is preparing an advocacy campaign and she will pass on the information when it is ready.

Ms. Farmer highlighted the handout and explained that the report represents approximately 40% of the budget has been expended.

Ms. Perry explained that a contractor had been chosen for the Culinary kitchen build-out.  The bid came in under budget.  The construction will begin in January, 2011 and should be complete by March 15, 2011.  Ms. Perry said the planning for the Plessy-Ferguson Park project has begun.
ACADEMICS STUDIO REPORT
Handbook Changes for Academic Studio Teachers
Ms. Heil distributed and highlighted a handout on employment policies.  The basic change is in unsolicited contacts of interests.  There was no reference prior for unsolicited contacts of interests.  Ms. Roussel recommended adding language for those who had been previously interviewed.  There was discussion concerning policy vs. procedures and a need for action.

Arts and Academic Applications Update

Mr. Wedberg explained the reason the application deadline was moved from mid-March to mid-January was because a lot of schools have early registration and parents may lose money if their student was accepted to our academic program.
Ms. Sislo said that to date 70 arts applications and 11 academic applications have been received.  She expects to have an influx of applications closer to the deadline which is January 15, 2011.  Last year there were over 800 auditions scheduled.  Auditions will be in early February.
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There was discussion concerning two different auditions and the acceptance of applicants.  There was a recommendation that there not be an application deadline, but keep accepting applications from January through March.  Mr. Hammell explained that he has been communicating the deadline for applications since the fall.  The perceived need to change the deadline was for the academic school.   This would give families a choice when applying for an academic school.  Mr. Bonin suggested running NOCCA performances on Channel 8.  He and Ms. Moran will coordinate with Mr. Hammell to have the OPSB cameraman tape the performances.
Ms. Roussel suggested communicating that any applications received after the deadline will still be considered.

There will be an applications update at the next Board meeting.
Curriculum Update on Math
Mr. Wedberg said that Michael Starbird, University of Texas and Henry Seagerman, University of Melbourne were on campus working on curriculum development for math.  They made a presentation to the Mr. Rubenstein, Ms. Marx (TNI Board President) and the Core team.  Mr. Rubenstein feels the scheduling for the academic studio is on track.

REMARKS/OTHER BUSINESS
The next Board meetings are scheduled as follows: 

Thursday, April 7, 2011

Monday, May 16, 2011 OR Tuesday, May 17, 2011
ADJOURN
There being no further business, the meeting adjourned at 6:20 p.m.
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