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Board of Directors Meeting

Monday May 16, 2011 – 5:30 p.m.
Marsalis Jazz Studio
MINUTES
PRESENT:






EXCUSED:

Mr. Joseph Bruno





Mr. Brett Bonin

Ms. Vivian Charbonnet




Rep. Jared Brossett

Ms. Shirley Trusty Corey




Ms. Lourdes Moran

Mr. Ronald Markham





Sen. J. P. Morrell

Mr. David Rubenstein





Mr. Lee Randall

Ms. Madalyn Schenk





Dr. Kyshun Webster

Mr. Paul Werner







EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:35 p.m. by Board President, Mr. David Rubenstein.

ROLL CALL
The roll was taken.  There were 7 of 13 members present.  Quorum was present.
APPROVEL OF MINUTES

Mr. Werner moved to approve the minutes of April 7, 2011.  Mr. Bruno seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Jefferson Turner, Music and Vocal Director for the Musical Theatre Division, introduced three Level I student.  Mr. Turner explained that they will perform musical numbers from a showcase they will perform to highlight what they have been learning in class.  Mr. Turner teaches the Level I students from the Great American Songbook, the foundation of American popular songs starting with the 1920’s.  The students’ picked the songs they will perform.
REPORT OF THE PERSONNEL COMMITTEE
Ms. Corey explained that the Personnel Committee is working on revising the President/CEO Review form.  Ms. Charbonnet reported that the review of the President/CEO had been completed and was very positive.  The Personnel Committee recommends that the President/CEO contract remain in place.
HUMAN RESOURCES – HANDBOOK CHANGES
Ms.  Heil highlighted the changes in the Faculty/Administrative Handbook.  They are:  nursing mothers have a designated place to express breast milk, which is considered personal time and non-paid; a policy for civil service employees hire to allow offering salaries above the minimum for those possessing superior education and experience; and the hire process is now included in the handbook.
FINANCE


Ms. Farmer highlighted the FY 2010-11 Budget vs. Actual Expenditures as of April 30, 2011.   NOCCA is on target to expend salary dollars.  The most significant change is that on May 10th the Governor signed a spending freeze executive order.  There is an exemption for educational institutions if the need is critical to the operation of the institution.  There will be approximately $50,000 - $100,000 returned to the state.
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ACADEMICS STUDIO REPORT
Dr. McHardy highlighted the handout introducing the 2011-2012 Founding Faculty.  The faculty will begin July 1st.  She gave an update on the Science and History curriculum.  Dr. McHardy said a document has been prepared to appeal to BESE for a waiver for approval of non-traditional academic curriculum leading to a State of Louisiana diploma.
There was discussion concerning diversity in the academic faculty and the domain partners.  The Academic Faculty has a passion for what they do as the Arts Faculty have a passion for what they do.  The Academic Faculty also have arts interests.  Mr. Rubenstein suggested having an academic teacher make a presentation at a Board meeting.

PRESIDENT/CEO REPORT
Mr. Wedberg referenced the President Honors insert listing all the recipients.  Also, each Board Member received a copy of the UMBRA, the Creative Writing Department’s publication.  The artwork on the cover and throughout was done by Visual Arts students.
LVS Resolution
The Louisiana Virtual School (LVS) is an opportunity for students to take on-line classes as organized by the Department of Education.  The fee is $150 per class per student.  It will be overseen by Matt Hassebrock, Librarian.  Due to a personnel retirement, this will allow NOCCA to continue offering the same classes at a lower cost.  LVS requires Boards across the state enter into agreements with them that empower Principal/Superintendents/Head of School to work with them.
Mr. Bruno moved to empower the President/CEO to enter into any and all contractual obligations with LVS as it relates to NOCCA.  Ms. Schenk seconded the motion.  There was discussion on subjects offered, the fee, the monitoring of students and the reporting of grades.  All in favor.  Motion carried.

Academic Studio Admission/Lottery Process
Mr. Wedberg explained that a single word was changed in the 1st paragraph, second to last line of the document.  The word “and” was changed to “will.”  Once approved, it will then be posted on the website.

Ms. Corey moved to approve the amended document, Academic Studio Admission/Lottery Process.  Ms. Schenk seconded the motion.  All in favor.  Motion carried.
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Legislative Outlook
If the House pulls between $50 - $100 million worth of funding around the prison issue and the tobacco money to fund TOPS, NOCCA will be given a dollar amount of how much has to be cut.  A four or five percent cut would mean NOCCA would lose one or two arts departments or the entire academic studio.  Mr. Darryl Hunt, Lobbyist, will be hosting a Legislative dinner on Wednesday night.  On Thursday, NOCCA students will be going to Baton Rouge.
State of Education Local and National
Mr. Wedberg explained that he went to a conference in Washington, D.C. through work on City Year Board where there were representatives from six school districts around the country.  There was nothing happening around the country like the academic studio at NOCCA.

Paternity Leave
Mr. Wedberg explained that his baby is due June 8th.  He will take time off around birth, but will be in Baton Rouge through the legislative session.  Mr. Wedberg will then take the month of July off and will make sure there is coverage in his absence.
THE NOCCA INSTITUTE UPDATE

Ms. Perry reported that TNI raised $1.4 million to support operations and programs.  TNI plans to support approximately $125,000 of visiting artists residencies, including the summer session and approximately $140,000 of financial aid.

The Emeril Lagasse Foundation Culinary Arts Studio will be completed shortly.  Chef Dana D’Anzi Touhy and Chef Frank Brigtson, along with summer culinary students, will be preparing culinary delights for the Patron Party at the Gala.  Ms. Perry reported that they are close to bidding out the academic classroom addition in the Meditation Courtyard.  Also, TNI will be making an offer to purchase the Habitat for Humanity warehouse which will be dedicated to the academic studio and culinary arts.  The Plessy Project is near completion.  
The NOCCA Institute has 10 positions on their Board of Directors that will be rotating off and they are looking for nominations.  The terms are three year terms starting in September, and can serve two terms.  Ms. Perry announced that the Gala is Sunday, May 22nd.
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Ms. Perry introduced her Board President, Ms. Debbie Marx.  Mr. Rubenstein thanked Ms. Perry and TNI for everything they do for NOCCA.
REMARKS/OTHER BUSINESS
Mr. Rubenstein reminded the Board that starting in the summer, there will be an Executive Committee whose members will be Mr. Wedberg, Ms. Perry, Ms. Marx, and himself.  This will allow for communication between NOCCA and TNI during the summer when there are no Board meetings.
ADJOURN
There being no further business, the meeting adjourned at 6:38 p.m.

Submitted by:


Reviewed by:


Attest:

Cyd S. Bowen


Kyle Wedberg


David M. Rubenstein
Recording Secretary

Secretary to the Board

President of the Board

Date Approved: _____________________
