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Board of Directors Meeting

Monday September 13, 2011 – 5:00 p.m.
Reily Recital Hall
MINUTES
PRESENT:






EXCUSED:

Mr. Brett Bonin





Sen. J. P. Morrell

Rep. Jared Brossett





Ms. Madalyn Schenk

Mr. Joseph Bruno





Dr. Kyshun Webster

Ms. Shirley Trusty Corey

Ms. Lourdes Moran

Mr. Lee Randall

Mr. David Rubenstein

Mr. Paul Werner







EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:05 p.m. by Board President, Mr. David Rubenstein.

ROLL CALL
The roll was taken.  There were 8 of 11 members present.  Quorum was present.
APPROVEL OF MINUTES

Mr. Werner moved to approve the minutes of May 16, 2011.  Mr. Bruno seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Wedberg introduced Classical Instrumental faculty Dr. Jee Yeoun Ko, Assistant Chair, and Mr. Chia-Hsing Lin.  Dr. Ko introduced Angelique Montes who is a third year student.  Angelique played a selection on her cello while Mr. Lin accompanied on the piano.
PRESIDENT AND VICE-PRESIDENT OFFICER NOMINATIONS
It is time to elect a president and vice-president for fiscal year 2011-2012.  The current president, Mr. David Rubenstein, and the current Vice-President, Mr. Joseph Bruno, may serve another year if elected to do so.  

Mr. Bonin moved that Mr. Rubenstein and Mr. Bruno continue in their current rolls for fiscal year 2011 – 2012.  Ms. Corey seconded the motion.  A vote of the members will be held at the next meeting.

ACADEMICS STUDIO REPORT
Four of the five Academic Studio faculty members introduced themselves.  They are:  Thomas “Spree” McDonald (English), Kate Konkontis (Social Studies), Dan Webre (Science) and Jennie Guidry (Math).  Aaron Nitzkin (World Languages) was teaching class and unable to attend the meeting.  
Mr. Rubenstein expressed how extremely excited the Board is to have the Academic Studio and welcomed the faculty to the NOCCA family.
Mr. Wedberg introduced domain partner Ms. Linda Shore, Physicist, from the Exploratorium.  She said this is the first opportunity in 40 years to teach integrated art and science.  Ms. Shore will visit periodically to work with Ms. Guidry and Mr. Webre.  Ms. Shore introduced her colleague Mr. Eric Muller.
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Mr. Wedberg gave an update on the curriculum approval at the State level and the curriculum development.  Mr. Wedberg worked with the head of curriculum for the Department of Education over the summer.  In October there will be a recommendation by the Department of Education that NOCCA integrated curriculum in Math, English, Social Studies and Science be approved, be put into the bulletin and be made official classes to graduate in the state of Louisiana.  NOCCA will work with the universities to have the same recognition made for TOPS.  

In the absence of Dr. McHardy, the Exploratorium and Mr. Mike Wallace, on the Social Studies side, have agreed to take more of a leadership role in partnering with the Academic Studio faculty.  The faculty has also agreed to step up and take more of a leadership role in terms of the curriculum development and integration work that needs to be finished for this year.  In the spring the process will be started to hire an Academic Studio Director and teachers for the next year.  Mr. Wedberg has had conversations with the students and the parents to keep them apprised of what is happening with the Academic Studio since Dr. McHardy’s departure.

FINANCE


Ms. Farmer highlighted the handout Budget vs. Actual Expenditures as of August 31, 2011.  The significant items are:  five more positions for Academic Studio teachers; $300,000 from MFP; and $200,000 for the extra pay period in the fiscal year and the increases to retirement and benefits.  
Mr. Werner asked if there would be any additional support staff positions in the budget with the extra teachers for next year.  Mr. Wedberg explained that possibly not as many faculty will have to be hired as the first year and there will be some extra resources.  The staff has taken on extra work over the past three years without extra resources and they have done an extraordinary job.  The staff has also now gone three years without a pay increase.  There was discussion on risk management and the Office of Group Benefits premium.  
Ms. Farmer shared with the Board that the IT team, Richard Ramos and Mischa Krilov, realized a savings of $48,000 last year by moving contracts and working with contacts.  The savings allowed for the increase in bandwidth for the internet.  Also, was able to triple the capacity through E-rate funding, a 60% discounted rate through the government.  E-rate funding is based on the percentage of those students who qualify for free or reduced lunch.
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STUDENT SERVICES UPDATE
Ms. Sislo reported that there are currently 625 students enrolled this year.  There was only one student lost at decision day.  

THE NOCCA INSTITUTE UPDATE
Mr. Wedberg reported, in Ms. Perry’s absence, that work on the Plessy Project is still continuing.  NOCCA Board members, Paul Werner and Vivian Charbonnet, are participating on the Plessy Project.

The Marsallis Jazz Studio is now the main Academic Studio classroom due to bids to bill out the meditation courtyard coming in extremely high.  TNI has entered into an intent to purchase contract on the Habitat warehouses.  TNI has given ¼ of the students some form of financial aid.  They have also purchased a computer for every academic studio student through private donations.
Mr. Wedberg explained that Ersy Schwartz, Visual Arts faculty member, sits on the Board of the Coypu Foundation who gave NOCCA a second gift this year.  The grant was for $125,000 for textbooks and source materials for the Academic Studio.
SPECIAL COMMITTEE OF THE BOARD
Mr. Rubenstein explained that he met with Mr. Bruno, Ms. Corey, and Mr. Randall to determine if there was reason to meet with TNI Board members to discuss exploring the relationship between the NOCCA Board and TNI as NOCCA grows and more assets are attained.  Mr. Rubenstein will contact Ms. Perry, TNI Director, and Ms. Debbie Marx, TNI Board President, and ask them to appointment three additional Board members to form a Joint Committee with NOCCA Board members and Mr. Wedberg.  A meeting will be held in the near future.
ADJOURN
There being no further business, the meeting adjourned at 6:00 p.m.
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