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Sen. Jean-Paul Morrell
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Mr. Lee Randall







Ms. Madalyn Schenk







Mr. Paul Werner







EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:01 p.m. by Board President, Mr. Joseph Bruno.

ROLL CALL
The roll was taken.  There were 8 of 12 members present.  Quorum was present.
APPROVEL OF MINUTES

Mr. Werner moved to approve the minutes of the October 9, 2012 meeting.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
A Level IV Visual Arts student, Davin Roberson presented a few of his mixed media pieces.  Davin is also a student at Shaw High School.  He has a larger installation in the NOCCA Atrium, which he created with another Visual Arts student.
ACADEMIC STUDIO UPDATE
Mr. Bruno asked that this item (V.) be tabled.
FINANCE UPDATE
Mr. Bruno asked that the FY 2013-2014 Budget (VI. a.) be tabled.
Ms. Lotte Farmer highlighted the handout FY 2012 – 13 Budget vs. Actual Expenditures as of October 31, 2012.    Ms. Farmer then explained that the damage from the flood due to backed up drains in the street, will be paid for by the insurance company.  There is a $5,000 deductible.  The damage caused by hurricane Isaac will be paid for by the insurance company and FEMA.
STUDENT SERVICES UPDATE
Admissions:
Ms. Claudette Sislo explained that an Open House was held on November 3, 2012.  Approximately 1,000 people attended.  Mr. Brian Dassler gave two presentations on the Academic Studio.  Approximately 40-50% of the attendees were present at one of Mr. Dassler’s presentations.  The application deadline is January 25, 2013.  Auditions will be held February 3, March 2, and March 9, 2013.  The Academic Studio application was included in the Arts application.

Lottery:
Ms. Claudette Sislo highlighted the handout “Academic Studio Enrollment Lottery Process.”  There will be 60 slots available for in-coming 9th graders.  The Lottery Process will be used if there are more than 60 qualified candidates.
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There was discussion regarding changes from last year’s process to this year’s process.  The fiscal impact was also discussed.  Ms. Sislo explained that NOCCA reserves the right to add 25% enrollment spaces.  This makes the policy consistent with organizational practices since NOCCA exercised an additional 20% for the 9th grade for the 2012-2013 school year.  This could also be used for siblings of current students and children of NOCCA faculty & staff if those applicants have auditioned and been accepted, but not chosen in the lottery.  Ms. Schenk suggested there be work done to look at the number of Academic Studio students in each discipline.  She also suggested adding children of TNI’s staff to be considered in the 25% additional enrollment spaces.  Mr. Bruno suggested adding language stating that the lottery process is reviewed annually.  Ms. Sislo informed the Board that the faculty is blind to the Academic Studio applications until after the Arts auditions.  Mr. Werner requested that, because he is a faculty member, he be excluded as the Board member that monitors the lottery.  Mr. Bruno asked that if there were any other suggestions for the Lottery Process, they be sent to Ms. Claudette Sislo.
TNI UPDATE
Ms. Sally Perry reported that the Habitat building had been acquired by a local developer.  The building must be vacated in 90 days.  The developer will do the build-out and through a variety of additional processes, will make the building available for NOCCA to occupy.

PRESIDENT/CEO REPORT
Mr. Wedberg introduced Mr. Brian Hammell, Director of Communication and Campus Activities.  Mr. Hammell reported that he and Ms. Phyllis Treigle, Vocal Department Chair, accompanied the Vocal students to the NATS Competition.  NOCCA students were awarded 1st Place Men; 2nd Place Women; and 3rd Place Women in the High School Division.
Mr. Wedberg announced that the Musical Theatre’s fall show, “Lucky Stiff,” begins Wednesday, November 14th and runs through Saturday, November 17th.
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EXECUTIVE SESSION
Ms. Galloway moved to go into executive session to discuss a personnel matter.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.

Executive Session – 6:04 p.m. – 6:27 p.m.
ADJOURN
There being no further business, the meeting adjourned at 6:27 p.m.
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