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Counsel:

Ms. Michelle Craig
CALL TO ORDER
The meeting was called to order at 5:35 p.m. by Board President, Mr. Joseph Bruno.

ROLL CALL
The roll was taken.  There were 9 of 11 members present.  Quorum was present.
APPROVEL OF MINUTES

Mr. Werner moved to approve the minutes of the March 12, 2013 meeting.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Three Academic Studio sophomores explained a project they did on Christopher Columbus.  They are Marco Collisimo, Media Arts; Cierra Varnardo, Culinary; and Lily Moret-Kittok, Drama.
BOARD COMMITTEES
Mr. Bruno explained that there are three committees defined by the NOCCA Bylaws – Finance, Personnel, and Grievance/Due Process.  He would like to change the way the Board receives information and is then asked to vote.  Mr. Bruno’s concept is that each Board member is invested.  There would be one person responsible to gather information so that when the item is brought before the Board there would be someone to give a full explanation.  The proposed committees are:  Finance, Personnel & Grievance, TNI Process, Bylaws, Student Services, Facility, Strategic Planning, and 40th Anniversary.  Ms. Schenk suggested that the new members receive a copy of the legislation that created the Board.  Mr. Bruno will send to the Board the NOCCA legislation, Master Plan, and Committee assignments and information.
FINANCE UPDATE
Ms. Lotte Farmer explained that everything is on target for the 2012 – 2013 school year.
STUDENT SERVICES UPDATE
Ms. Sislo highlighted the handout “2013-2014 Audition Result Summary.”  There were 674 applicants that were auditioned and of that number, 86 qualified for the Academic Studio enrollment lottery.  Judge Ledet explained that she and a legislative auditor were present to observe the lottery process.  The process was very transparent.  Judge Ledet commended the staff.
ACADEMIC STUDIO
Mr. Dassler explained that the test scores are part of a bigger picture.  Every academic studio student will have a portfolio with entries over their four year enrollment.  There will be five freshman and five sophomores chosen to present their portfolios at the end of the year symposium.  Mr. Dassler invited Board members to attend the symposium.  There were tests given at the beginning of the year and again in mid-March.  The results showed double-digit growth in all subjects, in all grades.
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Mr. Dassler explained that there will be six new Academic Studio Faculty for the 2013-2014 school year and referenced the handout with their bios.
PRESIDENT/CEO REPORT
2014 Calendar
Mr. Wedberg presented a revised calendar for the 2014 school year.  The revision is for two days where Academic Studio students only would be off so that the faculty could meet with parents.  Mr. Randall moved to approve the revised 2014 calendar.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
QZAB
Mr. Wedberg explained that QZAB is a federal program designed to provide to bond holders tax credits towards interest payments used for construction.  A letter would have to be sent to the state bond commission requesting a hold on $14 million in bonds.  There should be a lease agreement that obligates NOCCA to use the building for 23 years.  NOCCA will be called upon to pay operating expenses.  Mr. Wedberg explained that there is a safety issue that should be built into the lease.  He asked counsel to advise if there are legal implications.  Ms. Craig with Adams & Reese explained that the letter only ensures that the money is there should NOCCA choose to move forward.    Mr. Bruno called for a motion to allow the President/CEO to sign a letter to reserve the $14 million, but not to go to the Bond Commission until due diligence on the movement of children across the street has been looked at and the Board is notified of any request.  The 90 day clock starts with the signing of the letter.
Ms. Schenk moved to allow the President/CEO to sign and send a letter to the Department of Education to reserve $14 million in bonds.  Ms. Wallace seconded the motion.  All were in favor.  Motion carried.

Ms. Schenk moved that the Board meet over the summer to understand the terms of the lease and safety issues.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.
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Tier 2.1 Financial Disclosure
Mr. Wedberg reminded the Board to submit their financial disclosure.
Graduation Stats
Mr. Wedberg explained that the average in scholarship offers for each student graduating was $118,000.

Budget Update
Mr. Wedberg explained that the Supreme Court voucher ruling affected NOCCA.  The MFP funding was said to be illegal, so the funding will revert back to the 2011-2012 year.  NOCCA received only the state share in 2011-2012.  This puts NOCCA a little below flat funding.  Mr. Wedberg explained the MFP scenarios.  
EXECUTIVE SESSION
The executive session was tabled due to time constraints.

ADJOURN
There being no further business, the meeting adjourned at 6:59 p.m.
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