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EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:31 p.m. by Board President, Mr. Joseph Bruno.

ROLL CALL
The roll was taken.  There were 8 of 10 members present.  Quorum present.
APPROVAL OF MINUTES

Mr. Werner moved to approve the minutes of the January 13, 2014 meeting.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
The student presentation was done by the Culinary students.  Everyone went to the Culinary kitchen to observe the Level I students as they were doing procedures for their end of the year test.  The upper level Culinary students prepared an African meal for the Board.
PERSONNEL COMMITTEE REPORT
Mr. Werner stated that 60% of Board Members and 67% of Faculty/Staff had returned their President/CEO review documents.  The responses were on the higher level of the response key.  There were three areas of concern which Mr. Wedberg said he will address in his goals for next year.  They are: 1) Communication; 2) Hiring of a CAO; and 3) CEO’s presence on campus and in the classroom.
The Personnel Committee recommended to the Board that the results of the President/CEO evaluation justifies a salary adjustment as provided in his contract with the amount to be determined at the next Board meeting after the budget has been finalized.  The Personnel Committee will present a recommended amount at the next Board meeting, which will be retroactive to July 1, 2014.

Mr. Bloom moved to accept the recommendation of the Personnel Committee as stated.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.

TNI REPORT
Ms. Perry explained that TNI is trying to help with the FF&E for the new building.  If anyone would like to donate technology equipment, such as a computer, they would get a tax credit.  The Forum should be ready in September.

Mr. Wedberg thanked Ms. Perry and TNI for all they do.  He reminded everyone that TNI’s Gala is Sunday, May 18th.
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PRESIDENT/CEO REPORT
TOPS & Curriculum Recognition

Mr. Wedberg explained that he had received a letter from the State Board of Elementary and Secondary Education stating that the NOCCA courses being taught are equivalent to the State courses for a college diploma and TOPS.
Calendar for 2014-2015 School Year
Mr. Cox moved to approve the calendar for the 2014-2015 school year.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.

Change in By-Laws
Mr. Wedberg clarified the proposed change to Article 2.2 of the by-laws.  The words “calendar year” will be replaced with the words “academic year” as it relates to the length of the term of the Board President and Vice-President.  The notice of this change is given at the last Board meeting of the current academic year, and will be given and voted on at the first Board meeting of the new academic year.
Pupil Progression Plan
Mr. Wedberg explained the primary policy issues.  After discussion, the first two lines of IX. B. Grade Replacement, were changed to read “In the event that a student earns a C or below in a course they may be provided with an opportunity to earn a higher grade.  The highest possible grade will be a B.”   Also mentioned was that the Arts classes carry Honors weight, while the Academic Studio classes are not weighted.
Ms. Galloway moved to adopt as amended the Pupil Progression Plan with a proviso that a committee be appointed to review it.  Mr. Werner seconded the motion.  All were in favor.  The motion carried.

Budget Update
Mr. Wedberg touched on the handout titled “FY 2013-14 Budget vs. Actual Expenditures as of April 30, 2014.”  
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Financial Disclosure Statements
Mr. Wedberg reminded Board members that their Financial Disclosure Statements were due to the State by May 15, 2014.

Mr. Wedberg informed the Board that $17.4 million in scholarships were offered to the 116 graduating seniors.

ALUMNI EVENT/40TH ANNIVERSARY
Ms. Altman explained that an alumni group had been created.  Their 1st event was held in conjunction with the preparation of NOCCA’s 40th Anniversary.

PRESIDENT’S COMMENTS
Mr. Bruno purchased for each Board member a book titled “Trustee Handbook.”  The book is a guide to effective governance for independent school boards.  Mr. Bruno is still concerned about the relationship between the NOCCA Board and The NOCCA Institute Board.  The TNI Process Committee was formed to write a co-operative endeavor.  Mr. Bruno would still like to see a bridge between buildings to keep students safe.

ELECTIONS
Mr. Bruno called for nominations for Board Vice-President.  Mr. Werner nominated Mr. Max Cox.  Mr. Bloom seconded the nomination.  There was discussion concerning Mr. Cox’s availability.  Mr. Cox stated he would make every effort to be at the meetings and important functions.  Mr. Bruno moved to appoint Mr. Cox as Vice-President by acclamation.  Mr. Randall seconded the motion.  All were in favor.  The motion carried.

Mr. Bruno called for nominations for Board President.  Mr. Bloom nominated Mr. Lee Randall.  Mr. Werner seconded the nomination.  There was no discussion.  Mr. Bruno moved to appoint Mr. Randall as President by acclamation.  Ms. Galloway seconded the motion.  All were in favor.  The motion carried.
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ADJOURN
There being no further business, the meeting adjourned at 6:57 p.m.
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